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They usually know more about the technical side of business
than about the mangement side
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management is the process of getting things done

through people .
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Planning is the process of setting objectives and then
determining the steps that have to be camried out in order to

attain them .
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The objectives are the ends toward which all the activities of

your organization will be aimed .
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Organizing is the process of assigning duties and
coordinating offorts among all organizational personnel to

ensure maximum efficiency in the attainment of objectives
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