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The Summary

Introduction Search :

The Total Quality Management concepts of the modern
intellectual has had the attention of various organizations in the area
of services, and noted that racing organizations in the world to
introduce this concept as it is reflected from the advantages of the
high quality of its services so that it is in many countries the aim of
the slogan is the working the ultimate quality of life and, therefore,
Total Quality Management is an organization and a set of tools and

principles to be followed in the management of the organization.

And that the administration has become in this day and age of
the pillars of progress is the discovery or activity or change or the
completion of the analysis of its causes, however, we find that the
management pay and stand behind its existence, since any attempt to
make a sports development, economic and social needs at the base to
the management of advanced scientific methods used in the planning
and regulation and oversight and guidance to achieve optimal use of
resources and possibilities available to increase efficiency and
productivity to its maximum, so the management is the key to the
future to achieve objectives, and for the management imperative of
collective action for the management of the modern management
plays a vital role in guiding institutions and organizations at different
fields and specializations, and thus become an essential management
process depends both bodies and the administrative cadres to achieve

their objectives.

It has become the subject of total quality as a common
denominator in all the administrative institutions, economic and
educational and sports have become an issue of total quality

management techniques to meet the unique difficulties faced by these
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institutions in achieving the highest rate in the quality of production

or access to the highest rate in achieving the objectives in an

integrated manner and comprehensive,

And from here the view of the importance of a researcher of
the study in terms of adoption of the concept of Total Quality
Management as one of the most important and the latest
management techniques in the world, which operate under the free
market mechanisms, bearing in mind the Convention (GATT) and
the items sought by the organizations that provide services are the
methods amount of management required to prepare special cadres
at the highest level of efficiency and effectiveness and the experience
and qualification for work, and a global standard specifications for
products to be applied in the field of sports and the most famous of
these specifications ISO 9000 standards and 1ISO 14000 different, and
this is why the researcher the need to apply total quality as an entry

point for the development of the Soccer Association in Kuwait.
Objectives of the research:

Researcher trying to identify the quality management as an entry
point for the development of comprehensive management of the
Soccer Federation of the State of Kuwait through the identification
of:

1. The availability of comprehensive quality management in the

Kuwaiti Soccer Federation.

[

The commitment of senior management in the overall quality
of the Kuwaiti Soccer Federation
3. The availability of the training system of the European

Kuwaiti Soccer.
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4. Extent of participation of workers in the improvement in the

Kuwaiti Soccer Federation.

n

The availability of an integrated information system, the union

of the Kuwaiti Soccer.
Research questions:

1. To what extent is the availability of comprehensive quality

management in the Kuwaiti Soccer Federation?

[\

To what extent is semior management's commitment to the

overall quality of the Kuwaiti Soccer Federation?

w

To what extent is the availability of a system to train workers
union Kuwaiti Socecer?
4. What is the extent of the participation of workers in the

improvement of the Kuwaiti Federation Soccer?

SJI

To what extent is the availability of an integrated information

system, the union of the Kuwaiti Soccer?
Action research:
Search method:

Researcher used the descriptive approach (scanning technique} ,

owing to its relevance to the nature of the research.
Society and the research sample:

The research community sports clubs, workers (members of
boards of directors - directors of clubs - activities managers),
members of the Board of the Kuwaiti Soccer Federation was a sample

of the research (150) individuals were selected random manner.



Research tools:

Use a researcher at the research data collection the following tools:
1 - Personal interview:

Where the researcher to conduct several interviews with some
members of
The boards of clubs and associations and managers of clubs in

Kuwait.
2 - Analysis of documents:

The researcher analyzed the documents of the EU in the list of
the Statute of the Union.

3 - Form of the questionnaire:

The researcher has to design a questionnaire form, follow the

steps in the scientific.

Survey:

The researcher conducted a survey on a random sample there
were 20 people at (16), board member of the clubs, (2) of the
managers of clubs, and (2) members of the Governing Council of the
Federation, this was a time lag of 15 days with the first application in
10-15-2008 and the second application in 10-30-2008 .

The final application of the questionnaire:

After ascertaining the availability of all the administrative and
scientific management of the questionnaire was applied as input to
comprehensive quality management for the development of the

Soccer Association in Kuwait (the preparation of a researcher) in the
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final version of the annex (4) research on a sample (n = 150),

according to the objective conditions for the selection of the sample
from 17/12/2008 until 8/1/2008 m.

After the completion of the questionnaire, the application of
quality manpagement as an entry point for the development of
comprehensive management of the Soccer Association in Kuwait in
the final image on a sample of basic research, the researcher collected
the forms were unloaded data in the spreadsheets for the work that
has been the statistical analysis of these data in line with the goal of
research assignments, The researcher then corrected the
questionnaire and monitoring, scheduling and preparation grades of
crude for processing in accordance with the statistical correction key
prepared for the purpose of the presentation of results and then

discuss and draw conclusions and make research recommendations.
Research conclusions:

In light of his findings, the researcher addressed the
presentation and discussion and interpretation of the limits of the
study sample and data collection tools used in the light of the
objéctives of the study the researcher was able to reach the following

conclusions:
The first conclusions:

The following will be drawn by the results of the first axis of
the form through the questionnaire on the axis of the goals the Board
of Directors, which operates the Soccer Association in Kuwait is to

achieve:

I. Continued support for the development of the game clubs.
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Development and deployment of the game throughout the
State of Kuwait.
Emphasis on the efficiency and effectiveness of communication
systems.
Maintaining the international norms and principles of the
game.
Environment and support the continued development the

union.

The second axis conclusions:

The following will be drawn by the results of the second axis of

the form through the questionnaire on the axis there is a legislative

and regulatory framework for the management of the Soccer

Assoctation and the State of Kuwait, through:

bl A

(Jl

The existence of the internal regulations of the sanctions and
rewards for employees union.

The existence of objective criteria for prometions of the union.
And management of public relations and media union.

And a clear structure and managerial levels of the union.

Is continuous coordination between the work of various

committees union.

The third axis conclusions:

The following will be drawn by the results of the third axis of

the form through the center of the questionnaire on the quality of

management processes (planning - management - guidance - control)

is done through:



First: Planning:

L

‘Lll

There are plans to fit with the objectives of the Union.

There is planning to increase the base of the practitioners of
the game.

It's planning to raise the level of the players.

There the union planning to raise the level of management.

No symmetry in the plans developed by the union with the

possibilities available.

II: Organization:

N

Take into account the functional competencies.

Working committees to cooperate in the implementation of the
plans of the various union.

The number of employees commensurate with the workload
union.

Plans are implemented according to specific timetables.
Manpower for the organization of the union under good

management.

HI: Guidance:

W

Are senior staff and managers with implementing partners,
providing confidence and stability in the Union.

Guidance will help building a sense of happiness at work.
Director is working hard and interesting to provide a
comfortable working environment for personnel.

Direction contribute to the development of a new cadre of
leadership.

Working to provide guidance on the work environment is the

enthusiasm and cempetition.



IV: Control:

> W

h

There is control over the financial terms of the exchange the
union.

Be corrected according to the results of union plans.
Assessment system is the union competitions.

There are specific plans to control within the European Union.
Be following up and evaluating its performance in the field

directly.

Conclusions Axis IV:

The following will be drawn by the results of the fourth axis of

the form through the center of the questionnaire on the effective

management of the human race (the selection and training of the

human race - to measure the level of performance and participation

of workers in improving quality).

First

SII

: the selection and training of the human race:

There is the selection of new personnel in accordance with the
conditions and regulations.

Union provides adequate financial support for training
programs for workers.

There is a focus in training programs on how to apply modern
concepts of Total Quality Management.

Is the development of training programs for the development
and refinement of the union workers in the light of the
requirements of Total Quality Management.

Training is based on the study of the needs of workers and

their problems.



-10 -

I1: measuring the level of performance and participation of workers

in the improvement of guality operations:

"3

n

Interested in the development of skills of workers in order to
improve the services provided.

The union workers to study and analyze the complaints from
the players and the public.

It's working on promoting the innovation and development.
The Chairman of the Union of development.

Federation focuses on the composition of the trends of healthy

workers.

YV Conclusions Axis:

The following wiil be drawn by the results of axis V of the

form through the questionnaire on the axis of emphasis on the

dissemination of a culture of uality and comprehensive
q \ p

development.

1. There is a general policy of the European Union aimed at
continuous improvement.

2. Are promoting a culture of total quality among all the workers
union.

3. Federation has the encouragement and motivation to reach a
better performance.

4. There are convinced of the importance of Union personnel
development and improvement.

5. Union is to train workers on how to identify and analyze the

problems of control.



-11 -

Research recommendations:

First: for employers:

Upgrading the quality of the Rangers, University of Tanta.
Upgrading the quality of the possibilities available (material -

human).

Upgrading the quality of the performance of employees.

Second: For managers:

S)J

yl

Must be available to focus on the customer (the club).

There must be an information system for the Total Quality
Management.

Must be the availability of effective management of the human
race.

Must be the participation of workers in the availability of
better quality.

Must be a system of personnel training on the requirements of

the application of Total Quality Management.

According to the conclusions of research and the most important

recommendations of the researcher must:

E.)J

Emphasis on strengthening opportunities for active
participation and self-censorship.

Attention to workers in all levels of management.
Raise the awareness of the principles of Total Quality
Management.

Training requirements for the application of TQM to improve
the level of performance, leading to a higher level of quality of

services provided by the unions.
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Abstract

By Name: Abdel Rahman Mohamed Abdel Rahman Al-Ali

Title: Total Quality Management as anentry point for the
development of the management of the Soccer Association in
Kuwait .

Year :2009

The research aims to study the status of the quality of services
provided by the Department of the Soccer Federation of the State of
Kuwait and in the quality of the possibilities available (human and
material), and the quality of the performance of workers, and study
the requirements of the application of total quality management of
the Soccer Association and of the State of Kuwait to focus on the
customer, and the establishment of an information system for the
Total Quality Management, and the effective management of the
human race, and the participation of workers in improving the
quality and ftraining of personnel on the requirements of the
application of TQM .

The researcher used the descriptive approach (Survey), and he
was the same sample search: 150 members of the boards Idarah clubs
and the Soccer Association and directors of clubs, and data collection
tools is a personal interview - a questionnaire - the analysis of
documents .

The researcher found that the questionnaire of quality
management as an entry point for the development of comprehensive
management of the Soccer Association in Kuwait has given positive
results on the existence of a comprehensive quality of the sample
study.



