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Research Summary

Introduction and research problem:

The rectification is a personalization operation means displaying the
strengths and weaknesses in the problem that we want to rectify regarding
the results that we reached to make plans to cure and that would be a cure
operation that reaches to the concepts of the best or the modification and

the progress that depends basically on the issuing of the judges

Health clubs is considered as sport centers with a special treaty that
differs its goals, programs and its qualifications that requires making the
rectification process on a continues basis so that we can justify the points
of strengths and weaknesses ‘

And what its programs can achieve and how it fit to the interests of the
members coming to the club and the importance of the study that the
rectifying is a very important process through we can judge things and the
managerial operations of the great important even if it was related to the
planning, organizing, directing, or monitoring from managerial needs
which need ed to make the managerial work and its success and through
the researchers work as managers for the health club in one of the tourist
hotels

The researchers see the importance of rectifying the health clubs in the
major Cairo hotels and that to raise the performance levels an to
overcome the weaknesses and stands on how it is valid from the place,

tools and machines and the responsible for executing the programs inside
the health clubs

Goal of the researcher:

1. identifying the trainers opinions on the programs and achieving the
goals

2. identifying the opinions of the health center managers in:



¢ available qualifications in the health centers
» human resources and from managerial side
3. identifying the opinions of utilizes
e performance
» safety and health factors
Research questions:

1. To what extent the health club programs from the trainers pint of
view?

2. What are the available qualifications and the managerial effects
available, and the human resources available for the-health clubs
form the point of view of the managers?

3. What are the performance indicators and the health factors, safety

factors in health clubs for the utilizers point of view?

1% researche outline:

The researcher used the concept of scanning on the study which is one of
the descriptive studies and that is because it is fit for the nature, and the
application of the of the research, at the time for the purpose of reaching

the results and the conclusions that can be classified and explained

27 research sample and universe :

-Research universe: represented by all the managers, trainers, and the

utilizers from the health clubs at the major hotels in Cairo and national
health clubs

-research sample: represented in 20 health club was chosen regarding the
basic instructions that should be available at a health club, including the

Main base for work and regarding this research sample was determined

on the following:



e The trainers and they are 40 was chosen horizontally on the base of
2 in each health club

e Managers of the health clubs and they are 20 chosen horizontally
as the managers for the health clubs

e The players and they are 100 player was chosen on the base of 5
players in each health club and 18 players were away because there
was in complete reaction for the questionnaire made, so that the
research sample reached 82 players only

3" Data collection tools:

The researcher used a questionnaire formatted on its final form as 92
statements on the following:

¢ The trainers questionnaire 29 statement

¢ The mangers questionnaire 31 statement

¢ The players questionnaire 32 statement
And the reactions of the responders are evaluated on the statements with a
valuation base of 2 grades, 1 grade and zero with the reactions always,

sometimes and never

4™: specialized modifications used;

To achieve the goals of the research and to answer the questions made by
the researcher, he used the following;
e Mode, median and standard deviation
¢ Percentage for the opinions of the research samples in the
statements of the questionnaire
o The difference indicators for the duplication happening in the

variables using the KAI square method



Conclusions and recommendations:

First: conclusions

Regarding the research goals through the results and

The research sample we conclude the following:

1. the dependence of the trainers on the past used programs in their
description for the programs of the health clubs, and they are not
using the Internet for updating this programs

2. taking care of the body levels for the people who benefits and
make programs fit for all the levels

3. increase the days of the exercise in case no response for the
program and raise the level

4. taking care of the content of the training program to include the
starting exercises, and developing the muscles fitness and strength,
flexibility

5. taking care of the old aged programs in the health clubs

6. the availability of the blood pressure measurers, and the strength
measurers, plus the manuals for how to use each machines
available

7. make some f the tools and machines available to use with money

8. making a justification card for the current health conditions for the
subscribers at the clubs

9. the managers should put in consideration any problems between
the trainers and the trainees

10.the trainers should take care of the starting exercises and relaxing
that is concluded in the training program

11.that the people who benefits form this feels that they are satisfied

in achieving their personal goals in participating in this clubs by



increasing their physical fitness, and that they get rid of their
physiological problems, bad habits like stop smoking
12.the un arrangements of the tools and machines used in the training
are one of the main reasons that cause injuries for the participants
13.the inexistence of the trainer in the place of the training , and the
wrong exercises'made are one of the things that made injury for

the participants

Second recommendations:

With regards to the conclusions, the researcher recommends the
following:

1. caring to put general goals, and secondary goals for the health
clubs available for applications and measurement and available for
modifications

2. caring about updating the training programs in the health clubs
through depending on the internet, and not only the past used
programs ,and displaying it on the specialists and experts for
evaluation to see what fits the participants

3. caring about then health cards and registering data that refers to the
physical and healthy status of every participant

4, caring about developing all the factors of the physical fitness,
specially the adaptability , the breathing , concluded in the training
program presented in the right health clubs

5. caring about the existence of a doctor and a physiotherapist to face
any injury the participants would suffer

6. caring about the special programs for treating the special cases, in
the health club



7. trying to find out other sources of financing the health clubs
beside the monthly subscriptions to provide a better service for the
participants ’

8. making available rooms for the participants to change their cloths
and the rest rooms for the participants to use

9. make a sportive library available for the participants fo increase
their sportive culture and make a available a place to learn and
enjoy reading to us eat the periods between the training programs
plus making places to hear music and movie channels available as
a source of entertainment for the participants

10.making laws for the training programs to increase the capacity of
the trainees to raise their performance, and register their records

11.caring about making choosing and the right arrangement of the
tools and the machines and choosing also the right place with the
number of machines and tools available , and the availability of the
performance indicators as key and helping factors to provide the
participants from injury when they use the machines

12.choosing the qualified trainers with a high knowledge and experts
with the training programs and the know how of the machines
working, its maintenance and its preparation for the training and

the instructions of the training on the machines and the rights ways

of performance



