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Summary
Introduction:

As sports organizations, sports federations face many challenges due to
the diversity of its sectors and variety of its goals. Any deterioration, no matter
how small it is, that happens to sports federations affects its strength and
validity besides the technical and sports levels of sports activities in Egypt.
The diversity of sectors and variety of goals without monitoring them in
serious way that controls the work path is one of the major problems that face
sports federations in Egypt. This problem prevents such federations from
achieving the expected levels and accomplishments on international
championships. Monitoring is the core of the administrative process and one
of the major components of administrative work as it goes through all stages
of the administrative process. This means it is a continuous process as long as
there is still work to do. Monitoring is not done by the end of a specific period
of time. Instead, it accompanies all stages of the administrative process. So, it
plays a major role in activating the necessary changes and developments
besides affecting the workers’ behaviors, coordinating their efforts and
organizing their work relations. This ensures that sports federations may best
achieve its numerous goals.

It is clear that the mission of monitoring in any organization is to ensure
that every thing is done according to the prepared plan, the issued regulations
and the established principles. Monitoring aims at defining strengths,
weaknesses and mistakes so that organizations work on avoiding or preventing
them for recurrence. It aims at ensuring that work path goes on its normal
direction and detecting any mistakes or biases to correct them besides
assigning responsibilities if necessary. All this asserts the importance of
monitoring in sports federations. It serves as measurement that detects the
levels of success in any sports federation and directs the administration’s
attention towards whatever weakness that causes miss achievements of goals.
Consequently, it works on avoiding such weaknesses by designing solutions

for the problems proved, by monitoring, to prevent federations from working
successfully.

The competition among nations for gaining championships, world
records and sports achievements lead sports federations to the need of
achieving high performance levels that need an administrative approach to
lead such sports towards a continuous quality monitoring process. This



approach should concentrate on maximizing total performance of federations.

The current standard of performance, based on enhancement and
development without any performance problems, is an approach that
concentrates on the future and predicts a change pattern that is highly
responsive for the actual needs of federations. It is based on making use of
successful practices of other sports organizations. Total quality is one of the
most important approaches for continuous enhancement. It is an
administrative approach that is coherent with the monitoring role governing
sports organizations. Ant sports federation can not achieve its goals by simply
reaching the established levels of work. It is very important to make that work
on a suitable level of quality and precision to achieve the best results with the
minimum levels of coast, efforts and time, according to the rule of right work
without mistakes from the first trial.

Research Problem:

Achieving a satisfactory level of results and providing needed
treatments for error correction and reaching quality of monitoring processes in
sports federations lead to enhancing the monitoring work. This enhancement
can not be achieved continuously unless we use an objective, scientifically-
based monitoring measurement upon which we can measure the performance
level of sports federations regarding all works, functions and services
provided by such federations. This is to ensure the achievement of the
required level of development, to increase this level to a specific quality and
precision standard, to record errors and correct them and to identify the causes
and motives behind such errors to avoid them in the future. The researcher
noticed that Egyptian sports federations are currently working with a
traditional mind that leads to the decrease of performance in almost all
federations as they follow traditional administrative approaches. Besides,
those who are in charge of such federations are not specialized or qualified as
most studies noticed, so that they do not effect the changes and developments
needed for reaching the required quality levels of these federations’
performance. They also lack the best monitoring approach, through which the
real causes of problems are dealt with to b=prevent them and to achieve the
required goals of such federations. Looking at the committees formed to
gather facts and evaluate performance through many of the international and
Olympic failures, we may find out that they reached their suggestions and
recommendations only through recorded reports without identifying any
quantitative mechanisms for developing, measuring or monitoring



performance levels and goal achievement. These federations can not achieve

the expected success in doing its mission according to planned work that
depends on a strategy based on objective thoughts and realistic practices.
According to the achieved results compared with international sports levels,
the current level of performance may prevail and goals of sports federations
may stay limited in results.

From all this it is clear that monitoring tools are very important as a
standard to measure and monitor all aspects of work and performance in sports
federations. These tools work on identifying performance indicators and ant
signs of bias and help predict any of these biases to avoid them. One of the
most important monitoring tools are “Monitoring Maps”. As there is an
increased competitive trend among nations, and many of them follow
quantitative approaches for administrating their sports organizations, which in
turn need modern and quantitative monitoring approaches, there is a major
need to identify the currently-used monitoring approaches in Egyptian sports
federations and whether they use monitoring maps or not. And it worth a try to
design suitable monitoring maps for measuring and monitoring these
federations’ performance. These maps should be designed on the basis of the
current changes and competitive trends, putting in mind the political
leadership is currently supporting the projects of developing mechanisms and
approaches directed towards total quality to develop the various administrative
and sports organizations.

The researcher believes in the effectiveness of monitoring from a
quality perspective and its vitality for the present and future of sports
federations. Developing and reforming the monitoring approach of sports
federations is the only way to show ourselves on the world’s new stage of
action. She also believes that monitoring maps are very effective in the
development and reform processes and that was her motive for the current
study. The question that emerged was: according to the total quality
perspective, should we consider monitoring as opportunities or threats? If we
look at the current challenges that face sports federations in world where there
nothing is certain except for uncertainty as a threat that we apply total quality
perspective to cope with, we may concentrate on past problems and take a
defensive stance. On the other hand, if consider it application as an
opportunity for facing challenges and dealing with crises, we may take the
best of the past with a future vision to enact positive and effective changes that



help us generate a quicker response towards the current challenges. We

should look at the expected results and design total models for what sports
federations should be. This led the researcher to design recommended models
of monitoring maps from a total quality perspective in some sports
federations as ideal, quality and effective models for guidance as a standard
based on objective and scientifically-calibrated measures to face current and
expected challenges and to enhance the administrative performance levels of
sports federations, and consequently, the Egyptian sports administration
internationally.

Importance of Research:

The current stage needs reforming of many organizational and
administrative concepts in our different sports organizations to fit modemn
changes. What is really needed is a deep-rooted, long-lasting and total change
to control the national culture and affect the behaviors, attitudes and motives
of individuals in their works and lives as citizens. Sports organizations are on
a cross-road. Human resources are capable of making great achievements but
there are some problems surrounding these organizations as the out-of-date
organizational structures, the huge increase in over-employment, the longer
periods of procedures, the lack of clear goals, the conflict of policies and the
weakness of monitoring systems. Cleaver administration is the administration
capable of enacting changes to alter and develop its philosophies according to
the current demands. This may not happen unless the administrative approach
is changed and the suitable monitoring style id followed to control the
organization’s personnel and monitor their behaviors and works, besides
monitoring the performance and services of these organizations with a suitable
standard of quality and effectiveness to achieve its goals. The current study
gains its importance from designing models of monitoring maps from a total
quality perspective as a monitoring tool and measurement characterized by
precision and quality that can be used to monitor the actual reality of sports
federations.

Aims of Research:
The current research aims at designing models of monitoring maps from
a total quality perspective for some sports federations through:
1- Identifying the concept and culture of total quality for different
administrative levels of sports federations.
2- Identifying the monitoring approaches used in sports federations.



3- Identifying the reality of quality monitoring in sports federations.
4- Identifying the effects of the recommended mechanisms of monitoring
maps on sports federations.

Questions of Research:

1- What is the concept and culture of total quality for different administrative
levels of sports federations?

2- What are the monitoring approaches used in sports federations?

3- What is the reality of quality monitoring in sports federations?

4- What are the recommended mechanisms of monitoring maps for sports
federations?

5- What are the recommended models of monitoring maps for sports
federations?

Procedures:
Approach:
The researcher used the descriptive approach.

Community:

Research community is composed of chairmen, members of boards of
directors and administrative personnel of some sports federations (football —
boxing — squash — swimming).

Sample:

Sample (150) persons of chairmen, members of boards of directors and
administrative personnel of some sports federations under investigation) was
chosen purposefully and divided into (30) persons for calculating the validity
and stability coefficients for the two questionnaires, (20) persons for doing the
two pilot studies, (80) persons for the final application of the two
questionnaires and (20) for identifying the standard levels of the
recommended models for monitoring maps.

Data Collection Tools:
The researcher used two specially-designed questionnaires (designed by
the researcher).



Scientific Coefficients for the First Questionnaire:
First: Validity:

The researcher calculated the wvalidity coefficient for the first
questionnaire, concerning the concept and culture of total quality, the
monitoring approaches used and the reality of quality monitoring in sports
federations through calculating the logical validity and internal consistency of
the questionnaire.

A) Logical Validity:

The researcher used logical validity by presenting the questionnaire to
(15) experts of specialized faculty members in business administration, sports
administration and total quality (appendix 1) to ensure that the questionnaire is
measuring what it is designed to measure from 7-1-2007 to 29-1-2007. They
kindly gave their opinions about any modifications; omissions are additions,
leading the questionnaire to its current form (appendix 4). The researcher used
a three-point scale (yes — somehow — no).

B) Internal Consistency:

The researcher calculated the internal consistency for the questionnaire
by applying it to (30) persons of chairmen, members of boards of directors and
administrative personnel of some sports federations, representing the research
community and outside the main sample to evaluate the validity of the
questionnaire statements. This was done by calculating the correlation
coefficients of each statement and the axis, each statement and total number of
axes, each axis and total number of axes, from 5-2-2007 to 20-2-2007.

Second: Stability:

The researcher calculated the stability of the first questionnaire through
test/retest procedure as the questionnaire was applied to (30) persons of
chairmen, members of boards of directors and administrative personnel of
some sports federations, representing the research community and outside the
main sample the reapplying it on the same group to ensure stability. The time
interval between the two applications was (15) days, from 20-2-2007 to 7-3-
2007.

First Pilot Study:
The researcher applied the first pilot study to a randomly chosen group
of (20) persons of chairmen, members of boards of directors and



administrative personnel of some sports federations, representing the

research community and outside the main sample from 25-7-2007 to 17-4-
2007. Results showed that the sample understood all statements as none of
them did not ask for any explanations about any of the items included. The
duration of the first questionnaire was identified by the time taken by sample
members to answer (20:25 minutes).

Application of First Questionnaire:

After ensuring that all scientific and administrative conditions are
provided for the first questionnaire, concerning the concept and culture of total
quality, the monitoring approaches used and the reality of quality monitoring
in sports federations, the researcher applied it in its final form (appendix 4) on
a sample of (80) persons of chairmen, members of boards of directors and
administrative personnel of some sports federations from 6-5-2007 to 16-8-
2007 assuring all sample members that their answers are very important and
are only gathered for scientific purposes to eliminate any fears that may
decrease their interaction with the responses. At the end of application the
researcher gathered all forms, recorded them on the specific sheets and
corrected the questionnaire according to the key answers prepared for that
purpose. Row scores were recorded and scheduled for statistical treatment
according to the research aims.

Scientific Coefficients for the Second Questionnaire:
First: Validity:

The researcher calculated the validity coefficient for the second
questionnaire, concerning the recommended mechanisms for monitoring maps
in sports federations through calculating the logical validity and internal
consistency of the questionnaire.

A) Logical Validity:

The researcher used logical validity by presenting the questionnaire to
(15) experts of specialized faculty members in business administration, sports
administration and total quality (appendix 5) to ensure that the questionnaire is
measuring what it is designed to measure from 9-9-2007 to 26-9-2007. They
kindly gave their opinions about any modifications; omissions are additions,
leading the questionnaire to its current form (appendix 7). The researcher used
a two-point scale (yes —no).



B) Internal Consistency:

The researcher calculated the internal consistency for the questionnaire
by applying it to (30) persons of chairmen, members of boards of directors and
administrative personnel of some sports federations, representing the research
community and outside the main sample to evaluate the validity of the
questionnaire statements. This was done by calculating the correlation
coefficients of each statement and the axis, each statement and total number of
axes, each axis and total number of axes, from 2-10-2007 to 17-10-2007.

Second: Stability:

The researcher calculated the stability of the second questionnaire
through test/retest procedure as the questionnaire was applied to (30) persons
of chairmen, members of boards of directors and administrative personnel of
some sports federations, representing the research community and outside the
main sample the reapplying it on the same group to ensure stability. The time
interval between the two applications was (15) days, from 17-10-2007 to 1-11-
2007.

Second Pilot Study:

The researcher applied the first pilot study to a randomly chosen group
of (20) persons of chairmen, members of boards of directors and
administrative personnel of some sports federations, representing the research
community and outside the main sample from 19-11-2007 to 4-12-2007.
Results showed that the sample understood all statements as none of them did
not ask for any explanations about any of the items included. The duration of
the first questionnaire was identified by the time taken by sample members to
answer (40:50 minutes).

Application of Second Questionnaire:

After ensuring that all scientific and administrative conditions are
provided for the second questionnaire, concerning the recommended
mechanisms for monitoring maps in sports federations, the researcher applied
it in its final form (appendix 7) on a sample of (80) persons of chairmen,
members of boards of directors and administrative personnel of some sports
federations from 23-12-2007 to 3-4-2008 assuring all sample members that
their answers are very important and are only gathered for scientific purposes
to eliminate any fears that may decrease their interaction with the responses.
At the end of application the researcher gathered all forms, recorded them on
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the specific sheets and corrected the questionnaire according to the key
answers prepared for that purpose. Row scores were recorded and scheduled
for statistical treatment according to the research aims.

Designing the recommended models for monitoring maps of sports
federations:

After gathering and analyzing the opinions of all different
administrative levels in sports federations about the concept and culture of
total quality, the monitoring approaches used and the reality of quality
monitoring in sports federations, as a result of applying the first questionnaire,
the researcher used these opinions to design the second questionnaire to
identify the recommended mechanisms for monitoring maps in sports
federations. The researcher identified these mechanisms by gathering and
analyzing the opinions of all different administrative levels i sports
federations as a result of applying the second questionnaire. The researcher
used these mechanisms to design the recommended models of the monitoring
maps from a total quality perspective in some sports federations. To do so, the
mechanisms were applied to the fourth sample (20) persons of chairmen,
members of boards of directors and administrative personnel of some sports
federations (football — boxing — squash — swimming) from 4-5-2008 to 12-8-
2008. In designing these maps, the researcher used total correct responses as
row scores and concerted them into T scores.

Statistical Treatments:
The researcher used the following statistical treatments through SPSS
software:
1- Means.
2- Standard deviation.
3- Correlation coefficient.
4- Validity coefficient (internal consistency).
5- Stability coefficient (Test/Retest).
6- Percentage.
7- Percentile weight.
8- Percentile importance.
9- T scores.
10- Standard scores.

11- Q%
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Findings: :

The researcher concluded the following findings:

Findings according to the concept and culture of total quality among

administrative levels of sports federations:

1- The higher level of administration believes that there is no limit for
continuous enhancement of performance. The federation administration
follows the systematic steps for enhancing performance (plan — do — study
— enhance). The satisfaction of all administrative levels and stakeholders is
essential for the success of the organization in achieving its service goals.
Higher administrative levels contribute with administrative and technical
committees in forming the executive plans. Personal attitudes play a major
role in non-compliance with the changes necessary for quality standards.
Higher administrative levels believe in the importance of changing and
developing the currently used administrative systems.

2- Higher administrative levels somehow concentrate on understanding the
dimensions, characters and attitudes of stakeholders and encourage the
execution of their recommendations after discussing it to ensure its
usefulness. It concentrates on making use of international expertise that
adopted total quality and proved its effectiveness. Somehow, a part of the
estimated budget is allocated for applying total quality as there are time
schedules for applying total quality stages.

3- There is no specified committee that works on coordinating the quality
activities among committees and jobs. Also, there is no total quality team
to enhance the administrative processes inside the committees and jobs of
sports federations.

Findings according to the monitoring approaches used in sports

federations:

I- Monitoring approaches identify any perversity and who is responsible for it.
These approaches are numerous and play a major role in developing the
administrative performance level. Sudden inspection on sports federations
is one of the most important monitoring approaches. Quantitative and
descriptive monitoring approaches are used for identifying mistakes and
treating them. But duality in applying monitoring approaches lead in
sometimes to mistrust. Statistical tools and quality equipments are used in
data analysis and getting realistic reports and statistics. Filed reports are
studied by different committees in sports federations, where periodical
meetings are held to discuss mentoring reports as a means of correcting
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any perversity. Applying punishments that are suitable for the nature of the

mistake helps in decreasing perversities and getting them under control as
there is a general belief among the majority that monitoring approaches in
sports federations are limited to applying punishments and penalties.

2- Traditional monitoring approaches, based on mistrust, doubts and mistakes
hunting, are eliminated. Mistakes and waste are, somehow, washed out as
a main part of monitoring work. Monitoring depends on logic and facts
about all aspects of work..

3- Working teams do not make periodical revisions for performance and
services. Monitoring work is not characterized by its separation from
authority and is used as a power. Rewards and penalties are not applied to
the performance of sports federations away from bias or complements.
Current monitoring approach in sports federations does not work on
rewarding every painstaking and punishing every wrong doer.

Findings according to the reality of quality control in sports federations:

1- Quality control in sports federations is the responsibility of all stakeholders
in all fields. Statistical tools are used in quality control as they lead to
analyzing financial breaches with all its three components (embezzlement
— negligence — rule violation). The quality control system provides an
analysis for the real causes of problems and the mechanism of taking
immediate steps to prevent them. Quality of national teams results are
inonitored periodically, beside monitoring the quality of training programs
and developing stakeholders periodically. There is an agreement on
quality control as the best approach for achieving goals and enhancing
performance. Quality control is done on match procedures and note taking
besides medical examination of stakeholders. Quality control is a
continuous process that is not limited to a specific annual report. Quality
control leads to a kind of continuous competition that enhances the
effectiveness and efficacy of sports federations.

2- Somehow, the quality of administrative processes in sports federations is
checked ever since its design. Stakeholders, simultaneously, do a self-
evaluation for their performances. Stakeholder gets feedback about the
results of monitoring his/her performance and his/her appeals are
accepted. Quality of training camps for national teams and technical
reports concerning championships and camps are monitored. Results of
quality control reports are somehow used in changing plans and quickly
responding to changes.
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3- No scenarios, for how problems occur or how to cope with them in the
shortest possible time, were found. Besides, quality of field trips of sports

clubs and organizations are not monitored.

Findings according to the recommended mechanisms for monitoring
maps on goals of sports federations:
1- Sports federations seek the spread of games in new clubs, youth centers and

associations (clubs — youth centers — generic associations), establishing
and developing sports facilities that help enhancing the game level and
providing tools and equipments that help enhancing the game level.

2- Annual plans are put according to the federation’s goals. These plans are

modified and changed annually according to their percentages of
enactment. They are also designed according to the annual budget and
expected achievements. Federations seek to organize several activities that
help in fund raising. Achievements are predicted according to accurate
data and information and internal regulations of federations’ committees
are modified according to their contributions towards the game and each
committee forms its goals in the light of the general goals of the
federation.

Findings according to the recommended mechanisms for monitoring
maps on structures of sports federations:
1- There is a clear description for assignments and specializations for each

position included in the structure of the federation. There are
organizational maps identifying this structure and its sequence of work.
Through theses maps, authority is delegated to lower administrative levels.
The administrative structure is regularly developed. There is a kind of
duality in performances of members of the administrative structure. This
structure is modified annually according to goal achievement. Executing
the decisions of the board of directors is regularly monitored as the board
delegates the necessary authority to the general manager to manage work
inside the federation, |
There are no organizational maps that identify the authority and
responsibility chains and different relations. Local branches of a federation
are not authorized to do some of the federation’s tasks. Federations do not
provide communication networks that allow information flow among
different administrative levels inside the federation.
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Findings according to the recommended mechanisms for monitoring

maps on policies of sports federations:

1- There are several models for problem-solving management of recurrent
problems. Policies include steps and procedures for execution. These
policies are modified and changed according to the social and international
current variables. Policies are designed according to the quantity of
financial allocations and in the light of the federation’s activities plan.
There is fiscal policy concerning payments, rewards and penalties in the
federation. Several federation’s committees are monitored before, during
and after championships and those who are responsible for mistakes are
punished according to the size of mistake.

2- There are no problems or crises prediction systems or how to face them.
There is no cooperation or coordination among different administrative
levels for facing and managing crises during championships. No ideal
models for how to manage championships presented to members of
different federation’s committees to avoid any problem as administrative
levels do not contribute in designing policies for different departments.

Findings according to the recommended mechanisms for monitoring

maps on administrative procedures of sports federations:

1- Administrative procedures are in agreement with the federation’s policies
and goals. The documentation cycle is clear for all stakeholders and
procedurally free of complications. The board of directors should agree on
any decision, even if it is included in the previously prepared plan. There
are detailed plans for all the federation’s activities, including human
resources, technical and financial aspects and time schedules. Procedures
are taken to protect the federation’s property and ensure them against theft
or damage. Qualification systems for new employees include cycling them
around different work units and jobs. Technical reports of camps and
championships are regularly monitored as national teams results are
recorded and documented regularly in the concerned federation. The
federation prepares a list concerning the administrative procedures for
receiving and caring for teams involved in any championship held by the
federation. There is an immediate punishment to any one how hinders
these procedures from inside the federation.
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Findings according to the recommended mechanisms for monitoring
maps on estimated budget of sports federations:

1- The federation allocates budgets for preparing and qualifying well-prepared
cadres in the federation as the federation allocates an estimated budget
including costs and actual results each month. This budget is matched to
the annual plan and the actual reality at the end of the fiscal year. This
budget is divided according to the nature of each activity in the federation.
But planning for the game of the federation is done according a fixed
budget allocated from the National Council of Sports and other institutes.
There is a general agreement that the estimated budget is enough for
covering all aspects of the federation’s activities, in spite of complaints of
the lack of budgeting. This may be due to depending on external financial
resources. Final account is prepared, including income and expense, in the
form of a budget report for measuring shortage and surplus in the
estimated budget according to the nature of each stage in the annual plan.

2- There is no shortage and surplus in the annual estimated budget of the
federation.

Findings according to the recommended mechanisms for monitoring

maps on time schedules of sports federations:

1- The federation’s activities and programs are done according specific and
announced times, matching the time schedule. Time schedules for
activities and championships are known internally and externally. They
include timing of execution and goals to be achieved. These time
schedules serve as a plan for all stakeholders. All activities included in the
plan are to be done in time as time schedules are allocated according to the
size and nature of each activity, with a suitable amount of flexibility for
facing any emergencies during execution, like allowing to delay a
championship or a camp according to specific regulations. Work of all
different committees is coordinated to ensure the best execution as the
federation allocates all financial and human resources to execute time
schedules. '

2- Time schedules at the federation’s plan do not include any indicators for
avoiding crises in the future.
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Findings according to the recommended mechanisms for monitoring

maps on administrators of sports federations:

I- Sports federations choose qualified sports leader for managing the
federation and choose administrators according to their scientific and
academic qualifications, besides holding training courses and lectures for
proving them with the most recent administrative approaches and provides
modern technologies for managing championships.

2- Federations do not provide any national or international training for
administrators or prepare future administrative cadres. They don’t
contribute in putting the federation’s plans. Federations do not provide any
data bases for decision-making or modern telecommunications for linking
the federation with other sports organizations. Federations do not assign
any monitoring committees for training camps and do not provide health
care for administrators. Salaries and rewards do not match the assigned
work load of those administrators.

Findings according to the recommended mechanisms for monitoring

maps on coaches of sports federations:

1- Sports federations choose qualified sports coaches according to therr
scientific and academic qualifications and they are nominated according to
their previous achievements. Federations use foreign and national
expertise for enhancing the technical levels of national teams and provide
national and international training courses for coaches with modern
equipments for measuring and evaluating the national teams’ levels.
Federations, also, hold lectures and training sessions to provide coaches
with most recent technologies in training, presentation and technical
performance analysis according to quality standards.

2~ Sports federations do not provide a sports model for best use of computers
and do not provide health care for coaches.

Findings according to the recommended mechanisms for monitoring

maps on athletes of sports federations: |

1- There are scientific standards for choosing national teams players with
periodical tests to determine their levels. Federations provide health care,
medication, rehabilitation, legal courts and fields, tools, equipments,
gyms, modern technologies and most recent training programs. Periodical
medical examination is done to identify any drug abuse and eliminate any
player who proves to take such drugs. Federations take good care of
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talented players by holding regular camps and encouraging them to make
more achievements.

Findings according to the recommended mechanisms for monitoring

maps on referees of sports federations:

1- Sports federations choose qualified referees according to their scientific and
academic qualifications for judging and managing national and
international championships. They are classified according to their levels
during the sports season. Federations provide national and international
training courses for referees to familiarize them with most recent methods
of refereeing and provide modern technologies to manage games and
matches. But personal attitudes play a major role in assigning referees to
matches, in spite the common agreement of moral ethics as a major
standard for choosing referees to join the federation’s list.

2- Federations do not make periodical iests for determining the referees’ levels
and do not provide them with health care. No periodical meetings are held
among referees with varying classifications for experience share.

Findings according to the recommended mechanisms for monitoring

maps on risk recording of sports federations:

1- Failures of national teams in sports championships are monitored and
reports show strengths and weaknesses causing them. A compliant is an
indicator of risk. These results are used to modify plans and quickly
respond to changes as risk recording helps eliminating problems and
difficulties hindering the flow of work inside the federation.

2- Performance is not measured to predict any risks before they happen and
identify them at the moment they occur to prevent them from growth.
There are no tools for measuring performance inside federations and
performance of different committees is not measured continuously. There
is no objective, clear model for crises analysis inside federations. No
scenarios are put to identify how crises happen and how to manage them a
soon as possible. '

Findings according to the recommended mechanisms for monitoring

maps on results of sports federations:

1- Results of players and teams are measured periodically and each committee
files it report on each stage of the plan as there is a committee for
monitoring the performance quality of each committee. Results are
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evaluated according to the expected results in the federation’s plan. The

federation encourages players and rewards them financially for those who
gained advanced ranks in international championships (either players or
coaches) according to their achievements. The federation prepares files of
achievements for national teams players and coaches and provides social
and financial support for players. The federation takes good care of
talented players and players with special abilities and prepares a second
generation to represent Egypt in international championships.

Findings according to the recommended mechanisms for monitoring

maps on sports federations:

1- The researcher concluded a group of recommended models for monitoring
maps on (goals — structure — policies — administrative procedures ~
estimated budget — time schedules — administrators — coaches — players —
referees — risk recording — results) of sports federations.

2- Assuring the validity of the recommehded models of monitoring maps on
all administrative variables according to the nature of sports federations’
work..

Recommendations:

According to the research findings, the researcher makes the following
recommendations:

1- Higher level of administration should concentrate on on understanding the
dimensions, characters and attitudes of stakeholders and encourage the
execution of their recommendations after discussing it to ensure its
usefulness. It concentrates on making use of international expertise that
adopted total quality and proved its effectiveness.

2- A specific amount of the estimated budget should be allocated to quality
application and specific time schedules should be use for applying total
quality.

3- A specialized committee should be formed to coordinate quality activities
among committees and jobs. Quality teams should be formed for enhancing
administrative processes inside federations.

4- Traditional monitoring approaches, based on mistrust, doubts and mistakes
hunting, should be eliminated. Mistakes and waste should be washed out as
a main part of monitoring work. Monitoring should depend on logic and
facts about all aspects of work.
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5- Periodical revision should be done for performance and services of
federations, and monitoring work should be away from any meaning of
authority or power.

6- Rewards and punishments should be applied away from bias or
compliments and monitoring approach should work on rewarding every
pains taker and punishing any mistaken.

7- The quality of administrative processes in sports federations should be
checked ever since its design. Stakeholders, simultaneously, should do a
self-evaluation for their performances. Stakeholder should get feedback
about the results of monitoring his/her performance and his/her appeals
should be accepted.

8- Quality of training camps for national teams and technical reports
concerning championships, camps and field trips should be monitored.
Results of quality control reports should be used in changing plans and
quickly responding to changes.

9- Scenarios, for how problems occur or how to cope with them in the shortest
possible time, should be designed.

10- Monitoring maps showing authority chains and responsibilities and
different relations should be designed and federations’ branches should
have the authority to do some of the tasks.

11- Communication networks that allow the information flow among different
administrative levels should be provided.

12- There should be a system for risk prediction and how to face it. Besides,
there should be cooperation and coordination among administrative levels
for facing problems and forming a committee for managing crises during
competitions.

13- There should be ideal models for how to manage championships to avoid
problems. Administrative levels should be involved in policy making.

14- Time schedules should include risk indicators to avoid future crises.

15- Federations should provide national and international training courses for
preparing future administrative cadres and involve them in planning,

16- There should be data bases to help decision making and there should be
modern communication systems to link the federation with other sports
organizations.

17- There should be monitoring committees for camps.

18- Federations should provide administrators with health care and their
salaries and rewards should match their work loads.

19- Federations should provide ideals models for computer usage.
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20- Federations should provide health care for coaches.

21- Federations should make periodical tests for determining the referees’
levels and do not provide them with health care. Periodical meetings should
be held among referees with varying classifications for experience share.

22- Federations should provide health care for referees.

23- Risks should be measured before happening and determined at the time of
occurrence before growing worse.

24- Measuring tools should be varied and committees’ performance should be
measured periodically.

25- There should be a clear and objective model for crises analysis and there
should be a scenario for how crises happen and how to manage them as
soon as possible.

26- Recommended models for monitoring maps (goals — structure — policies —
administrative procedures — estimated budget — time schedules -
administrators — coaches — players — referees — risk recording — results) of
sports federations should be applied.
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Abstract

“ Recommended Models of Monitoring Maps
from a Total Quality Perspective
in some Sports Federations ”

By: Noha Solaiman Ahmed Al-Qalioby

Monitoring tools are very important as a standard to measure and
monitor all aspects of work and performance in sports federations. These tools
work on identifying performance indicators and ant signs of bias and help
predict any of these biases to avoid them. One of the most important
monitoring tools are ‘“Monitoring Maps”. The current research aims at
designing models of monitoring maps from a total quality perspective for
some sports federations through identifying the concept and culture of total
quality for different administrative levels of sports federations, identifying the
monitoring approaches used in sports federations, identifying the reality of
quality monitoring in sports federations and identifying the effects of the
recommended mechanisms of monitoring maps on sports federations. The
researcher used the descriptive approach. Sample (150 persons of chairmen,
members of boards of directors and administrative personnel of some sports
federations under investigation) was chosen purposefully. The researcher used
two specially-designed questionnaires (designed by the researcher). The
researcher concluded a group of recommended models for monitoring maps
(goals — structure — policies — administrative procedures — estimated budget —
time schedules — administrators — coaches — players — referees — risk recording
— results) of sports federations and validated them on all variables of
administrative aspects according to the nature of sports federations’ work..



