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Summary
A research by Ahmed Hamada Ahmed Shawata
A Physical Specialist in Al Azhar Region, Gharbya Governorate

The Type of the Organizational Climate and its Relation to the
Functional Performance of the P.E Specialists in Alazhar
Preparatory Institutes in Garbyia

The Introduction and the Problem of the Research:

The organizational climate of the educational institute a group of inner
characteristics that distinguish any institute and affect its individuals’ behavior
reflects the common concept of the work cadence as recognized by teachers and
administrators, Such characteristics include its administration style, the relation
between the teachers, as well as the institutional dominating atmosphere. The
dominating organizational climate correlates with the workers’ performance; i.e.
workers are encouraged to be more effective and more productive if the climate
arouses thinking, liberates emotions, and judges the generated ideas by wvalues
regardless their source. Such perfect climates classify all the workers as one unit not
as individuals or coalitions.

The functional performance is the engine of the institution through which
brilliance is achieved. The individual’s performance affects the overall performance
of histher institute. As a result, the overall performance of the institute is an
accumulation to its individuals’.

The P.E specialists are considered to be the cornerstone of the educational
process at Al-Azhar institutes because they have a lot of educational opportunities
that are not available to the teachers of the other subjects. Hence they are the leaders
who take the students to the socially accepted path. Furthermore, they are responsible
for bringing up a sane generation. Thus, P.E. teachers are the generations builders and
the holders of a great human-message. They are the lamp that enlightens the path.

Although the P.E. and its different activities, represents an important phase in
the educational process at Al-Azhar (whether primary, preparatory or secondary), the
study at Al-Azhar institutes is distinguished from the schools of the ministry of
Education. Al-Azhar preparatory institutes represent a religious three-year stage
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whose curricula parallel the second stage of the general education. However, their
students study additional religious and linguistic studies to get the certificate of Al-
Azhar.

During work, the researcher who is a P.E specialist at one of Al-Azhar prep
institutes observed that the administrators of such institutes do not sufficiently
recognize the concept of the organizational climate and its dimensions. Furthermore,
they do not recognize the relation between this organizational climate and its
dimensions in developing the functional performance of the P.E. specialists. They do
not pay sufficient attention to the functional performance which is considered as one
of the cornerstones of the educational-process and its efficiency. In addition to this,
they do not sufficiently understand the relation between the organizational climate
and the functional performance of the P.E specialist.

Revising the related previous studies, the researcher has found that these
researches didn’t tackle such things especially at the prep institutes of Al- Azhar. As
a result, the researcher finds it necessary to answer the question of “What is the “type
of the organizational climate” and what is its relation to the functional performance
of the P.E specialist in Al-Azhar preparatory institutes in Garbyia” i

The Research Aim

This research aims at studying the relation between the type of the organizational
climate and the functional performance of the P.E. specialists at Al-Azhar prep
institutes in Garbyia governorate through studying the following:

1) The type of the prevailing organizational climate at Al-Azhar prep institutes

according to the responses of the P.E. specialists.

2) Measuring the functional performance to the P.E. specialists at Al- Azhar prep
institutes in Garbyia governorate.

3) The relation between the organizational climate and the functional
performance of the P.E. specialists at Al-Azhar prep institutes in Garbyia
governorate.

4) The relation between the organizational climate--whether opened or closed—
and the functional performance of the P.E. specialist at Al Azhar prep
institutes in Garbyia governorate.

5) The differences between the opened and the closed organizational climate as
well as the differences of their effects on the functional performance of the
P.E. specialists at Al-Azhar prep institutes in Garbyia governorate.
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Questions of the Study

In the light of the aims, the researcher is trying to answer the following questions:

D
2)

3)

4)

3)

What is the type of the prevailing organizational climate at Al-Azhar prep
institutes in Gharbyia Governorate?

What is the functional performance of the P.E. specialists at Al-Azhar prep
institutes in Garbyia governorate?

What is the relation between the organizational climate and the functional
performance of the P.E. specialists at Al-Azhar prep institutes in Garbyia
governorate?

What is the relation between the organizational climate--whether opened or
closed - and the functional performance of the P.E specialist at Al Azhar prep
institutes in Garbyia governorate,

Are there statistically-significant differences between the opened and the
closed organizational climate in relation to their effects on the functional
performance of the P.E. specialists at Al Azhar prep institutes in Garbyia
governorate?

The Procedures of the Research

The approach of the research:

The researcher used the surfing descriptive approach since it suits the nature

and the aims of the research.

The Sample and the Saciety of the Research:

The society of this research includes the P.E specialists, supervisors, and

deans of Al-Azhar prep institutes in 2005 /2006. As a result, the researcher randomly
chosen the sample from these classes; i.e. he used the intended random method. The
sample included 60 out of 100 P.E specialists (60%), 8 out of 11 supervisors (72%)
and 60 out of 121 dean (49, 58%) from those who are working at the prep institutes of
Al-Azhar in Gharbyia Governorate.
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Data-Collecting Tools :
In the light of the aims of the study the researcher used two questionnaires:
1) The questionnaire of the type of the organizational climate.
( Prepared by Ahmed Ibrahim and Gamal Abu Alwafa)
2) The questionnaire of the functional performance of the P.E specialists
{prepared by the researcher)

The Final Implementation of the Research Applications:

The questionnaires of the organizational climate and the functional
performance of the P.E. specialists at Al Azhar prep institutions were implemented in
the period between 13/3/2006 (Monday) and 26/4/2006 (Thursday).

The Statistical Processing
The researcher used the following:
1) The mean score
2) Standard deviation
3) The test of correspondence R,
4) T-test
5) One-way variance analysis
6) L.S.D. test ( less standard variation)

First, the Conclusions:
According to the statistical processing and within the limits of the sample, the
following conclusions came out:
1) The closed organizational climate prevails the prep institutes of Al- Azhar in
Garbyia.
2) Statistically, there are significant differences in the functional performance of
the P.E. specialists at prep institutes of Al-Azhar in Garbyia.
3) The correlation coefficient between the organizational climate and the
functional performance of the P.E specialists at prep institutes of Al- Azhar in
Garbyia is statistically significant.

4) The correlation coefficient between the organizational climate whether closed
or opened-- and the functional performance of the P.E specialists at prep
institutions of Al Azhar is statistically significant.

5) There are statistically-significant differences between the institutes of the
opened organizational climate and the closed organizational climate in favor
of the opened one.

6) There are statistically-significant differences between the functional
performance of the P.E. specialists in the opened and closed organizational
climate in favor of the open one.
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Second, the Recommendations:

Depending on the theoretical and the empirical study of the organizational
climate and its relation to the functional performance of the P.E specialists in Al-
Azhar prep institutes as well as the statistical processing and the conclusions, the
following recommendations are introduced:

1) Benefiting from the P.E-specialists functional-performance questionnaire

extracted from the current research in evaluating, polishing and training
the P.E specialists at prep institutes of Al- Azhar.

2) The necessity of qualifying the deans of the prep institutes of Al- Azhar in

3)

4)

5)

6)

7)

8)

Gharbyia to be good administrators; informing them of the importance of
the humanistic relationships and the opened organizational climate.

Organizing courses for the deans of the prep institutes of Al-Azhar to
explain the importance of the P.E and the role of the P.E specialists in
such institutes.

Enacting certain criteria for choosing the institute deans who accept the
others, give importance to the social and humanistic respects as well as
manage the work subtly.

Satisfying the functional needs of the P.E specialists in the institutes of
Al-Azhar; ie. providing them with the educational programs that
inculcate the feeling of functional progression and improve the functional
performance.

Improving the social status of the P.E. specialists to match their
profession.

Supporting the P.E specialists from the economic prospective; i.e. giving
them incentives that match their work.

Protecting the P.E. specialists from the work stress and exhaustion either
by improving work circumstances or distributing work among teachers so
that P.E. specialists can promote their functional level.
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Abstract

By: Ahmed H, A. Shawata

Tittles : The Type of the Organizational Climate and its Relation to the
Functional-Performance of the P.E Specialists in Alazhar
Preparatory Institutes in Garbyia

The Research Aim

This research aims at studying the relation between the tyre of the
organizational climate and the functional performance of the P.E. specialists at Al-
Azhar prep institutes in Garbyia governorate through studying

The a%roach of the research: _
e researcher used the surfing descriptive approach since it suits the nature

The Sample and the Society of the Research:

The society of this research includes the P.E specialists, supervisors, and
deans of Al-Azhar prep institutes in 2005 /2006. As a result, the researcher randomly
chosen the sample from these classes; i.e. he used the intended random method. The
sample included 60 out of 100 P.E specialists (60%), 8 out of 11 supervisors (72%)
and 60 out of 121 dean (49, 58%) from those who are working at the prep institutes of
Al-Azhar in Gharbyia Governorate.

First, the Conclusions:
According to the statistical processing and within the limits of the sample, the
following conclusions came out:
1) ghebc{osed organizational climate prevails the prep institutes of Al-Azhar in
arbyia.
2) Statistically, there are significant differences in the functional performance of
the P.E. specialists at prep institutes of Al-Azhar in Garbyia.

3) The correlation coefficient between the organizational climate and the
functional performance of the P.E specialists at prep institutes of Al-Azhar in
Garbyia is statistically significant.

4) The correlation coefficient between the organizational climate whether closed
or opened-- and the functional performance of the P.E specialists at prep
institutions of Al-Azhar is statistically significant.

5) There are statistically-significant differences between the institutes of the
opened organizational climate and the closed organizational climate in favor of
the opened one.

6) There are statistically-significant differences between the functional

performance of the P.E. specialists in the opened and closed organizational
climate in favor of the open one.



