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RESFARCH SUMMERY :
Research Introduction:

Scouting movement is considered old in its bases and principles and
some of its practices ,and it is new in its programmes ,organization and
administration .Also,it is Arabic in its roots and African in its origin
:European in its modern form and arrangement;that may sound strange at
first glance but when we follow the way of how scouting movement
appeared and check the contents of its bases and principles,we can

recognize the way it matches reality.

Scouting movement is an educational and constructive movement
which care about children and young adults with the aim of making a good
citizine of the physical, mental ,social and psychological and other aspects
by which they can benefit themselves and their society by developing
personal talents by educational methods that are applied outdoors performed
by the scouting method according to the aim and the basic principles of the

scouting movement without making any distinction in origin,sex or religion.

As Egypt passes through a very important transitional stage now for
entering the twenty first century among international,political and
economical changes in the aspects of life in different communities which

were embodied in the new global system.
Research Problem:

The subject of comprehensive quality has become a common element
in all administrative and economical establishments in addition to the
educational and sports ones.Thereby,the subject of comprehensive quality
became one of the distinctive administrative ways in confronting the
difficulties that face these establishments in achieving the highest rate of

-2 -



production quality or reaching the highest rate of achieving aims in a
comprehensive and integral way.

Scouting is the last stage of scouting stages and it is the society’s
outcome of the scouting movement ;s0,it is necessary that the programmes
of scouting in universities are in continuous motion of modification and
development in a way that suits the changes taking place in the society and
the students’ needs and to make sure that the scouting activity in universities
achieves its expected benefit and that it is performed as it is known in the
plan prepared for it aforetime and also to recognize what it faces of
problems and try to solve them.

The sector of scouting and public service are considered of the
biggest sectors and fields interacting with the society and being affected by
the consequent changes that take place and it helps in preparing and
organizing scouting and public service camping and spreading the scouting
movement and also supervising the contests,festivals ,scouting camps and
camps of work,public service and environment service from the physical
,social and social aspects and in solving the problem of leisure time and
attracting students towards practicing scouting activity under good
leadership by providing the best activities and capabilities that help to
accomplish its objectives.

Summary of the research importance in a few points:

1- This research helps in identifying the extent to which the anticipated
aims are achieved by the activities of scouting and the available
capabilities in Tanta university. |

2- The research deals with The Administration of Scouting and Public
Service from the point of the administrative reality related to it and
the way of developing the ways of administrative performance inside
it in order to achieve the anticipated aims.

-3-
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Confirming the concept of quality as a style and an administrative
philosophy through which the anticipated aims in The
Administration of Scouting and Public Service in Tanta University.
Identifying the effect of improving the quality of staff performance
in The Administration of Scouting and Public Service in Tanta
University on the quality level of the student services presented by
this administration.

Identifying the possibility of generalizing what the researcher
concluded of suggestions in this research in the different
administrations of student care in Tanta University and the other
universities in accordance with their specific rules and laws and the
developments that might be applied to them.

Research Aims:

The current research aims at developing The Administration of

Scouting and Public Service in Tanta University in the light of

comprehensive quality through :

1- Studying the present situation of the level of services presented to the
students by The Administration of Scouting and Public Service in Tanta
University represented in :

A~ The quality of scouting activities.

B-
C-

The quality of the available capabilities.
The quality of staff performance.

2- Studying the requirements of applying comprehensive quality in The
Administration of Scouting and Public Service in Tanta University
represented in:

A- Concentrating on the client.



B- Forming an information system for managing the comprehensive
quality.

C- Effective management of the human element .

D- The staff participation in the processes of quality improvement.

E- Training the staff on the requirements of applying the
comprehensive quality.

Research Method :

The researcher depended an the descriptive method with its steps
and measures because it suits with the nature and the goals of the study .

Research sample:

1- Students : A random sample of the male and female students of
scouting groups in Tanta University of (200)scouts.

2- Staff A random sample of those responsible for carrying out
scouting activities in The Administration of Scouting and Public

Service in Tanta University of (50) supervisors.
Tools of data collection:
-Survey (two forms).

The used statistical processes:

The researcher used the statistical processes suitable for the rescarch

data through the SPSS programme and they were as follows:

- Percentage.
- Spearman’s Coefficient.
- Chi-Square.



Results :

In the light of the results the researcher concluded, processed,
showed, discussed and explained and within the range of the study sample,
tools of data collecting and in the light of the study objectives, the

researcher could come to the following conclusions:

First:
1- The quality level of scouting activities in Tanta University is not
acceptable.
2- The quality level of the available capabilities is not acceptable .
3- The quality level of staff performance is not acceptable.
Second:

1- The philosophy of concentrating on the client is not available.
2- There is no integral information system of comprehensive quality-

management.
3- There is no effective management of the human element.

4- The system of staff participation in quality improvement processes is

not available.
5- There is no system for training the staff on the requirements of

applying comprehensive quality management.

Recommendations:
First : Concerning the students:

1- Raising the quality level of scouting in Tanta University.
2- Raising the quality level of the available capabilities (materialistic /

human).
3- Raising the quality level of staff performance.
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Second: Concerning the staff

1- There should be concentration on the client (the student).

2- There should be information system for comprehensive quality
management.

3- There should be effective management of the human element.

4- There should be staff participation in quality improvement
processes.

5- There should be training of the staff on the requirements of applying

comprehensive quality management.

According to the research results ,the most important conclusions
achieved by the researcher are as follows:

The superior administration should tend to change the way they deal
with the staff and they should confirm their support of providing
opportunities for positive participation ,self superintendence ,giving due
care to those working in all the administrative levelsraising the staff’s
awareness of the principles of comprehensive quality management and
training them on applying the requirements of comprehensive quality
management for improving the performance level which ;in its turn,leads to
raising the quality level of some of the services presented by The
Administration of Scouting and Public Service in Tanta University , forming

work teams and making up for authorities in some kinds of works.



RESEARCH ABSTRACT

For the M.D Thesis presented by the researcher : Mohammad Rabie Eid

Hamza
(A sports specialist in Tanta University)

RESEARCH TITLE: Comprehensive Quality As An Entry For
Developing The Administration Of Scouting And Public Service In Tanta

University.
The research aims at :

First . Studying the current quality level presented to students by The
Administration of Scouting and Public Service in Tanta University
represented in the quality of scouting activities,quality of available

capabilities (human//materialistic) and quality of staff performance.

Second: Studying the requirements of applying comprehensive quality in
The Administration of Scouting and Public Service in Tanta University
represented in concentrating on the client,setting up an information system
for comprehensive quality management,effective management of the human
element ,the staff participation in quality improvement processes,training
the staff on the requirements of applying comprehensive quality

management.

The researcher made use of the descriptive surveying method and
chose the research sample in the random way from scout students and the
staff responsible for implementing scouting activities;and the sample

consisted of (200)students and (50)supervisors.



The researcher used survey as a means for data collecting :

The results denoted that quality level of scouting activities is not
acceptable, quality level of the available capabilities is not acceptable,
quality level of staff performance is not acceptable, the philosophy of
concentrating on the client is lacking, there is no information system for
comprehensive quality management, there is no effective management of
the human element .there is no system of staff participation in quality
improvement processes, there is no system for training the staff on the

requirements of applying comprehensive quality management.

The researcher recommended raising service quality level for both
scouting activities ,the available capabilities and staff performance .Also,
there should be concentration with the client ,information system for
comprehensive quality managerﬁent, effective management of the human
element, staff participation in quality improvement processes and staff
training system on the requirements of applying comprehensive quality
management.



