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Summury of the Research
Introduction

The Managment Regard a decretive importance to administrat the work in totality, and
the modern managment play on important and lonley Position to Directing the
ertablishments and Organizations in different careers. Also it has to be abletobe Suitable
with the continuous changing and developing in each life careers in the different Societies,
that's from geting the flexability Performance in each way it works in. And the
managmental work submitts some Restrictions with ail faces in it's Planning or in it's goals
defination., It means that the managment effective always Related with the Range of the
Restrictions of it's move and through it's ability to face this restrictions, and the
managmental work in the sports career Submiting to some basics, through it can gain it's
goals, and we can say that with editing the law 26 for 1965 for the organizations which
works in sports career that the sports motion steped a new way with all faces, and through .
the 30 th years, the sport's motion changed for 12 times through creating and changing the
Rules and lows or the administration Skelet on shape for the governmental sport's activity

in the country.
Research Problem and it's importance:-

The Searcher Observed that the sport's work evaluation in most of the previous
scientific researches has beengot the national sector including the sports clubs or the
Olympic committee, Sports federations and youth centers and lessing in the researches
wich working in the Governmental sector. also the searcher couldn't get the chance to look
up one search in the sport's activities in the sports committees in all the governments of the
country which found (671) sports committee service the employers in the governmental
Establishments, Organizations and companies , and from the financial budgets for this
committees in companies, and organizations profits and shareing fees add to the
governmental and Non governmental aids and ti's service for abig sector of the
beneficiaries , the searcher found the nesessary needs to evaluate the managment operation
in these committees to know it's outcomes . That's from evaluate the managmental work in
then gain the best solutions and suggestions to develope it and carrecting the managmental

way it if need to be benificial for abig sector of Beneficiaries.
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The Research goals:-

The Research aims to evaluate the Sports Committees in the governmental sector as
Responsible managment for the sports activities from planning , Organizing , directing,

controling. that's through the next branches goals:-
1- Knowing the planning state in the sports committees in governmental sector.
2- Knowing the Organizing state in the sports committes in governmental sector.
3- Knowing the Directing state in the sports committees in governmental sector.

4- Knowing the controling efficiency state in sports committees in governmental

sector.
The Research Method:-
- The searcher used the Descriptive Method
(Surveying Studies)
The Research Sample:-

- The Research sample has been choosen from whome related with the Sports

committees in them work's and activities. according to the following:-
- The Responsibilities on the politics planning and they are (47) Responsible.
- the Responsibilities on the politics executing and they are (204) Responsible.
- the Beneficiaries of sports committees and they are (600) beneficiary.
Data Collecting tools:-
1- Observing.
2- Interview.

3- Contents analaysing.
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4- Questionnaire- as a basic tool to collect the data and it was in three shapes, the first,
for the Responsibilities on the politics Planning and it's includes (135) statments
(the planning 47, the organizing 33, the Directing 32, the controling 23) , and . the
secound shape for the Responsibilities on executing the politics and it's includes
(151) statnebts (The planning 54, the organizing 34, the Directing 37,the
controling 26) , and the thired shape for the benificiaries of sports committees and
it's includes (120) statments (the Planning 30, the organizing 30, the Directing 30,
The controling 30) , that's according to the basic dimentions and other branches of
the search contents, and the searcher depended on trieple aqualization (3-2-1) for
each statment and the searcher improved to the scientifical cofficients for the three

search's questionnaires.

The Results and it's statistical analayzing:-

- The Research Result gained in 69 Scaduales according to the following:-

1 Scadual for what the experiences and learned in dimentions and contents of the

adminstration.
4 Scaduales for Research sample.
10 Scaduales for Scieneficant cofficients.
18 Scaduales for the Responsibilities on the politics planning.
18 Scaduales for the Responsibilities on the politics executing.
4 Scaduales for Beneficiary of the sports committees.
11 Scaduales for different dimentions of the Research.
3 Scaduales for different significant percentages for the Research sample.

This data has been analayzed by using the importantance percentage Ratio for sample

opinious. With the means, standard deviations and also by usin correlation cofficients

(Person) .

s
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The Results:-

the planning:-
1- The gools of the sports committees was clear.

2- The managmental branch dosn't put apolitics for the activities Rules for breaking in

the sports committees.

3- There is No actors from the managmental branch or the public companies sports
federation or the public employers federation in the sports committees

membership.
4- There is No special Budgets for the sports committees.

5- There is No enough of mounthly shearing for the members to spend on the different

activities.
6- There is yearly time table for the sports activities.
The Organizing:-

1- Delinquency in the manager of the sport administration decision Number 29 for
1979 about the sports committees in many of the Ruls specialy that there is No

Public committee in.
2- Inclineing the governmental administration branch to the centric activities.

3- The meediness to clear the duties and specialists for the managment council also

the position owners.
4- There is No Authority commit inside committee.

5- There is No Responsibilities opposition between the managment council

Membership.
6- The Neediness to free financial responsible.

7- Concentrating on the sports activities with out coordimating with other activities as

a social activities.
L_ L —“J




3) The Leadership:-

1- The Neediness to the Organizing meetings between the sports committees

managmental council and the governmental administration branch.
2- Raising the trainning programs to the employers in the activities.

3- No announcement for the plans and the Programs of the sports commuittees

activities.
4- There is No stable system for the financial and moral drives.

4) The Controling:-

1- There is acontroling around the spending and activities inside the sports

committees.

2- No Possibility to measuring the Administration branch in the same time which the

sports committees Under.
3- There is No stable system to Re right the missing.

4~ No Beneficiant from the Delinquency faces in the sports Committees activities to

Prepair the future activities with a best shape.
The Recommendations:-

1- Working to develop the decision Number 29 for 1979 from the chif of sport branch
for the sports committee that's improved that is oppositing in it's some Ruls

number 77 for 1975 for the special organization for youth and sport.

2- Issue the brochures and the Organizing Ruls which clear the sports committees to
help the committees mumbers comunications and knowing the committees which

they are in to can shearing in it's activities.

3- Linding the trainning programs for leaders to can get the Responsibilities of sports

activities leadership in the sports committees.
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4- Welping from the country acting in supreme council for youth and sport and the
Ministres which includes the sports committees to support it financialy and moraly
for it's effective position to present it's service to the employers in that bronch

through the close activities for them selfes.

5- Working to employ the Public secertary Position in the sports committees with a

free manager to administrate the committee works. Succesfuly instate of the other.

6- The Neediness to give the chanse to find 2 flnancial manager for the committee one
for the sports committe and the another for the adiminstration branch which this

committee under, which finde move effective financial service.

7- Making a reports for beneficiaries in the sports committees activities to be able for

all the sports committee numbers to shear in the most activities.
8- Obliged to present the financial Reports every three monthes instead of every year.

9- Importance of covaring the law of the special branches for youth and sport num 77
for 1975 in each both of Ruls (26) , (45) , the specific minister can mixing or sold
the sports committees insteade of leave that for the chief of the sport branch
according to what come in the Ruls num (40) Num (29) for 1979 from the chief of

the sport branche decsion.

10- Pushing all ministries to holding the sports committees according the Rule (24)
from the youth and sport branch law , specialy that there is many of this ministries

dosn't believe in holding for this committees.

11- The Neediness to talking for ministries and Governmental branches and local units

to offer . the sports buldings for youth and sports committees employers.

12- Asking the manager of the supreme Council for youth and sport to employ 3
members whose have a good experience in the sports committees membership
according which came in the Rule (40) for the law of youth and sport
organizations Num 77 for 1975 to give this committees more better experience to

offer its service and move its activities.
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13- Working to break the specialization of the chief of administration council to
employe whose he wants in the case of free places in the administration council
according which came in Rule (27) in the decsion number (29) for 1979 and leave

it for the specialiy, Minister according to the law of youth and sports organization.

14- Obliged by Rules of the law number (77) for 1975 about the special organizations
for youth and sport during there is a public meeting for the sports committees from
the members and canceling the decsion of the chief of sport branch which cntant
commiting the Public committees authority for the managment council thats to

Prevint the general council to be a controlar on himself.

15- Helping in the General managment for organizing and administration in the
supreme coucil for youth and sport with Raising the level of the sports committees
management and the employers to public administration for the sports committees

to be able to get wideness.

16- Importance of holding the Generals sports companies federation , and the general
governmental employers federation in an effective position to increasing the
activity of the sports committees which give a good way to good service for it's

members.
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