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Endnotes J8¥ Juaill aala

1. Data and facts for the restaurant industry were adapted from the following
sources: "Fat's in the Fire for This Burger King," Business Week, November §,
2004, pp. 69-70; "Can You Really Make Fast Food Healthy?" Fortune, August 9,
2004, pp. 134-139; "McDonald s: Fries with That Salad?" Business Week, July
5,2004, pp. 82-84; "As We Chill, Restaurants Cook," Investor's Business Daily,
April 26,2004, p. A12; "Midnight Snack: Fast-Food Spots Serve All Night,"
Wail Street Journal, July 15,2004, pp. Bl, B2; "You Want Data with That?"
Forbes, March 29, 2004, pp. 58-60; "Brinker Has Plenty of Options on the
Menu," Dallas Morning News, February 22,2004, pp. 1D-6D; "McDonald's
Makeover," Wall Street Journal, January 28,2004, pp. Bl, B10;"MdDonald's May
Exit From Ventures," Wall Street Journal, November 10, 2003, p. B4;
"McDonald's Aims to Sell Control of Partner Brands," Wall Street Journal, March
28,2003, p. B2; "Hamburger Hell," BusinessWeek, March 3, 2003, pp. 104-108;
"Happier Meals," Forbes, January 20, 2003, pp. 77-78.

2. Many discourses on strategy have evolved over the course of human history.
Military history has provided some of the richest sources and "roots" for many
concepts underpinning business strategy. Some early examples of discourses on
military strategy and history include the following: Sun Tzu's Art ¢f War, trans.
Samuel Griffith (London: Oxford. University Press, 1963); The Military Maxims
cf Napoleon, trans. David G. Chandler (London: Freemande, 1901; republished,
New York: Macmillan, 1987); and Clausewitz's On War, from the original
German version, Vom Kricg (New York: Knopf, 1993). A readable overview of
some interesting military strategy concepts with direct relevance to the
management of organizations is John Keegan's The Mask cf Command (New
York: Viking Penguin, 1988)-

3. Data and facts were adapted from the following sources: "Banker to the Rich,
U.S.

Trust Stumbles After Sale to Schwab,” Wall Street Journal, September 17,2004,
p. Al +; "Restore the Core," Business Week, August 2, 2004, pp. 72-73; "Is
Schwab's Latest Come-On Enough?” Business Week, June 7,2004, p. 44.

4. Data and facts were adapted from the following sources: "World of TV Sets
Becomes
Flatter' —and Bigger," Wail Street Jo urn al, January 6, 2005, pp,A13, Al 4;
"Expansion
Strategy at Philips Carries Risk," Wall Street Journal, January 4,2005, pp. Cl,
C2;

"Samsung to Use Philips Chips in Transaction-Able Phones," Wall Street
Journal,

August 31, 2004, p. B2;"Philips: Back on the Beam," BusinessWeek, May 3,
2004,

p- 30+;"LG Philips Raises the Stakes in Production of Flat Screens," Wall Street
Journal, March 19,2004, p. B4; "Philips, Neusoft Will Join to Make Medical
Gear," Wall Street Journal, February 9,2004, p. B3; "Philips Electronics, Other
Companies Plan Web Gadgets,” Wail Street Journal, August 27,2003, p. B7;"Can
Philips Learn to Walk the Talk?" Fast Company,January 1,2003, p. 44.
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An excellent case that examines the competitive and organizational issues facing
Philips is "Philips vs. Matsushita: Preparing for a New Round," Harvard
Business School Publishing, 9-399-102.

5. Data and facts were adapted from the following sources:"Super Cell," Forbes,
February 14, 2005, p. 46;"Microsoft Mulls Sony Partnership to Counter IPod's
Success,” Wall Street Journal, January 6, 2005; pp. All, A15; "Stung by
ipod,"Sony Addresses A Digital Lag," Wall Street Journal, December 3Q,.2004,
pp. Bl, B2; "Disney to Support Sony DVD Format," Wall Street journal,
December 9, 2004, p. BS; "Sony: A Bright Picture?" BusinessWeek, November'
8,2004-,p. 64;" Alliance Seeks to Get a Stereo to Listen to 3 PC," Wall Street
Journal, October 21, 2004, p. B3; "Sony Unveils 70-Inch Television in High-
End Battle with Rivals," Wall Street Journal, September 10,2004, p. B3;"Sony
TVs Take Sibling Tips," Wall Street Journal, August 20,2004, p. B3;"New
SonyTV Chips Give Viewer Control,” Wall Street Journal, August 12, 2004, p.
B1; "Imagine Sony on Steroids," Business Week, July 12,2004, pp. 77-78; "After
Long Lag, Sony Puts iPod in Its Cross Hairs," Wall Street Journal, July 2, 2004,
pp. Bl, B2; "Microsoft, Sony Enter Epic Battle," Wall Street Journal, May
10,2004, p. Bl+;"Sony Pins Hope on Brainier Gadgets," Wall Street Journal,
October 8,2003, p. B5; "Facing a Slump, Sony to Revamp Product Lines," Wall
Street Journal, September 12, 2003, pp. B1,B4; "New Sony Videogame Camera
Sells Well," Wall Street Journal, August 29, 2003, p. B6;"Sony's Big Bazooka,"
Fortune, December 30, 2002, pp. 111-114; "Past as Prologue: New CEO to Seek
Synergies," Wall Street Journal, March §, 2005, pp. B1,B9;"Sony, Lagging
Behind Rivals, Hands Rein to a . Foreigner," Wall Street Journal, March
7,2005, pp. Al, AS.

6. Data and facts were adapted from the following sources:"IBMVeteran Sees -
Opportunity With Lenovo,” Wall Street Journal, December 9,2004, p. B3;"IBM
Now Plans Fewer Layoffs From Offshoring," Wall Street Journal, July 29, 2004,
p.- Bl +; "IBM to Buy Indian Call Center Firm," Wai! Street Journal, April
8,2004, p. B6; "New IBM Jobs Can Mean Fewer Jobs Elsewhere," Wall Street
Journal, March 8, 2004, p. B1 + ;"Offshore Storm:The Global Razor's Edge,"
Fast Company, February 1, 2004, p. 27; "IBM Documents Give Rare Look at
Sensitive Plans on 'Offshoring,” Wall Street Journal, January 19,2004, p. Al+.

Endnotes G Juadll xaha

1. Data and facts for the personal computer industry were adapted from the
following sources: "BlackBerry: Bom Again foe the Mass Market," BusinessWeek,
September 20, 2004, p. 26; "Gateway CEO Presses Restart: Back Co PCs," Wall
Street journal
September 13,2004, p.Bl;AlienwareTargets CE Retailers with High End Gear,"
Warren's Consumer Electronics Daily, July 29,2004; Companies Craft Specialty
PCs in Pursuit of Profits" USA Today, June 21; 2004, p. Bl; "Picking a Big Fight
with Dell, H-P Cuts PC Profits Razor-Thin," Walr Street Journal, May 12, 2004,
pp-ALA10; "Voodoo Rage,” PC Magazine, February 20,2004;"Dell to Unveil
Powerful New PCs Aimed at Game-Playing Market," Wall Street Journal,
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February 12,2004, p. B6; "Gateway Buys eMachines to Boose Its Own Electronics
Sales," Wall Street Journal, February 2,2004, pp. B1.B4;" Slowing PC Sales
Drive Computer Finns'Push to Consumer Gadgets," Investor's Business Daily,
October 8,2003, pp. A1.A6; "Microsoft Takes On Consumer Electronics with
New PC," Wall Street Journal, September 30, 2003, pp. B1,B6;" As Apple Stalls,
Steve Jobs Looks to Digital Entertainment,” Wall Street Journal, April 25,2003,
pp- AlLA5;"The Case of the Incredibly Shrinking PCs," PC World, February
1,2003, p. 70;"Dell Does Domination," Fortune,January 21,2002, pp. 71-75;"On
to the Living Room! Can Microsoft Control the Digital Home?" Business
Week, January 21,2002, pp. 68-72;"As PC Industry Slumps, IBM Hands Off
Manufacturing of Desktops,” Wall Slreeijournal, January 9,2002, pp. Bl,
B4;"Dell Soars Above Rival Amid Slump in Market for PCs," Wall Street
Journal, January 18, 2002, p. B4; "Apple's 21st Century Walkman," Fortune,
November 12,2001, pp. 213-220; "Technology Grows Up," Wall Street Journal,
October 25,2001, p£. BL, B3; "Handspring Plans Line of Hybrid Devices," Wall
Street Journal, October 15,2001, p. B7;"Nokia Expects New 5510 Mobile
Phone to Boost Popularity of Mobile Internet,” Wall Street Journal, October
15,2001, p. B7;"The New Computer Landscape," Wall Street Journal, September
6,2001, pp. BL.BS;" Windows XP Pricing Looks Good for Consumers,” Wall
Street Journal, September 6,2001, p. B4;"H-P's Deal for Compaq Has Doubters
as Value of Plan Falls to $20.52 Billion," Wall Street Journal, September 5,2001,
pp- A3, Al4;"Hewlett Packard Deal Will Him Component Suppliers,” Wall
Street Journal, September 5,2001, p. B6;"As More Buyers Suffer From Upgrade
Fatigue, PC Sales Are Falling,” Wall Street Journal, August 24,
2001,pp.Al,A4;"CompaqtoGiveAOLEdgeonXPPCs," Wall Street Journal,
July 27,2001, p.B2;"How Dell Fine-Tunes Its PC Pricing to Gain Edge in a
Slow Market," Wall Street Journal, June §,2001, pp. ALAS;"Dell Dethrones
Compagq as Global PC Sales Leader,” Investor's Business Daily, April 23,2001, p.
A6; "No Cartwheels for Handspring," BusinessWeek, April 2,2001, pp. 56-
58;"Price War Squeezes PC Makers," Wall Street Journal, March 26,2001, pp.
B1.B3; "IBM Turns Around Its PC Unit, Though Skeptics Still Call It a Diag,"
Wall Street Journal, February 15,2001, pp.Bl,B4;"Market for Hand-Held
Computers Doubled in 2000," Wall Street journal, January 25,2001, p.
B6;"Market Declines for PCs," Dallas Morning News, January 20,2001, p.
3F;"Domestic Growth in PC Market Hits Slowest Rate in 7Years," Wall Street
Journal, January 19,2001, p. B3;"Chips Designed to Prod PC Sales," Investor's
Business Daily, January 18,2001, p. A4;"Palm, Microsoft Extend Rivalry to
Wireless Arena," Investor's Business Daily, November 20,2000, p. A6.

. See, for example, "Isolation at Top Hurts Minorities When Layoffs Hit," Wall
Street

Journal, January 29,2002, pp. B1, BS.

. See D.A.Thomas,"Diversity as Strategy,” Harvard Business Review (September
2004);

98-108.

. See, for example, W.B.Johnston, "Global Work. Force 2000:The New World
Labor

Market," Harvard Business Review (March-April 1991): 115-127.

. See "Enron Collapse Has Congress Backing off Deregulation,” Wall Street
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Journal,
January 29,2002, p. A22.
See, for example, A. J. Stern, "The Case of the Environmental-Impasse,” Harvard
Business Review 69 (May—June 1991): 14—29. For an overview of how
companies can
formulate a strategic framework to think about environmental issues, see I%. L.
Reinhardt,"Bringing the Environment Down to Earth," Harvard Business Review
77,
no. 4 Quly-August 1999): 149-157.
See "Northwest, US Airways Continue Industry's Losing Streak,” Wall Street
Journal,
January 1 8,2002, p. B6; "American Air, Continental Report Losses Totalling
Almost
SI Billion," Wall Street Journal, January 17, 2002, p. A4.
See D. A.Thomas,"Diversity as Strategy," Harvard Business Review 82
(September

2004), pp. 98-108.
See B. Avishai,"What Is Business's Social Compact?" Harvard Business Review
72
(January-February 1994): 38-48.

10. See, for example, "Scientists Build Molecular Logic Circuits," Wall Street Journal,

11.

November 9,2001, p. B3.

Data and facts were adapted from the following sources: "Outsourcing Booms,
Although Quietly Amid Political Heat," Wall Street journal, October 18, 2004,
pp. BL

B2;"GE Plans to Sell Call-Center Unit Based in India," Wall Street Journal,
September 17, 2004, pp. Cl, C13; "Nortel Will Sell to Flextronics Most
Manufacturing Operations,” Wall Street Journal, June 30,2004, p. B4; "Big
Three's

Outsourcing Plan: Make Parts Suppliers Do It," Wall Street Journal, June
10,2004,

pp- A1,A6;"IBM to Buy Indian Call"Center Firm," Wall Street Journal, April 8,
2004,

p- B6; "Where Are the Jobs?" BusinessWeek, March 22,2004, pp. 35-55; "New
IBM

Jobs Can Mean Fewer Jobs Elsewhere," Wall Street Journal, March 8,2004, pp.
BI,

BIL;" Software: Will Outsourcing Hurt America's Supremacy?” Business Week,
March 1,

2004, pp. 84-95; "H-P Outsourcing: Beyond China," Wall Street Journal,
February 23,

2004, p.Al4;"Scrambling to Stem India's Onslaught," BusinessWeek, January
10,2004,

pp- 81-82; "Skilled Workers Mount Opposition to Free Trade, Swaying
Politicians,"

Wall Street journal, October 10, 2003, pp. Al, All;"Giant Sucking Sound,"
Forbes,

September 29,2003, pp. 58-60; "Move Over, India," Business Week, August
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12.

13.

14.

15.

16.

11,2003,

pp. 42—43; "AOL's Tech Center in India is Money-Saver," Wall Street Journal,
August

7,2003,p.B4;"IsYourJobNext?"Bwmejl*fe*, February 3,2003,pp.50-59.
See S. A. Zahra."The Changing Rules of Global Competitiveness in the 21st
Century," Academy cf Management Executive 13, no. 1 (1999): 36-42.

See, for example, M. E. Porter, Competitive Strategy (New York: Free Press,
1980); M.

E. Porter, Competitive Advantage (New York: Free Press, 1985); and M. E.
Porter,

"Towards a Dynamic The bry of Strategy," Strategic Management Journal 12
(Winter

1991): 95-117.

Data and facts were adapted from the following sources:"Suppliers Struggle
with

Wal-Mart ID-Tag Plan," Wall Street Journal, November 18, 2004, pp. B4,
BS5;"Making

Labels for Less,” Wall Street Journal, August 13,2004, pp. Bl, B3;"JustTwo
Words:

Plastic Chips," BusinessWeek, May 10, 2004, pp. 109-110; "China Moves Up in
World

of Leather," Wall Street Journal, April 7, 2004, p. B2B;"Making Fashion Faster,"
Wall

Street Journal, February 24,2004, pp. B1,B6; "To Sell Goods to Wal-Mart, Get
on the

Net," Wall Street Journal, November 21,2003, pp. B1.B6; "Is Wal-Mart Too
Powerful?" BusinessWeek, October 6, 2003, pp. 100-110;"Made to Measure:
Invisible

Supplier Has Penney's Shirts All Buttoned Up," Wall Street Journal, September
11,

2003, pp. Al ,A8; "Price War in Aisle 3," Wall Street Journal, May 27,2003, pp.
Bl, B6;

"At 7-Eleven, Fresh-Food Fix Is Focus," Wall Street Journal, August 21, 2002, p.
B3A.

An excellent artick that summarizes the principles of supply chain managemeni:
is

H. L. Lee,"TheTriple-A Supply Chain," Harvard Business Review, Volume 82
(10),

October 2004, pp. 102-112. Also see in the same issue R.E. Slone,"Leading a
Supply .Chain Turnaround,"” Harwi«/ Business Review, October 2004, pp. 114—
121.

See "PC Users Can Now Make Long-Distance Calls for Free,” Wall Street
Journal,

October 9, 2003, p. D2.

Early discussion of strategic groups is included in M. E. Porter, Competitive
Strategy

(New York: Free Press, 1980), chap, 7. Some of the most recent empirical work
examining strategic groups include the select following: A. Fiegenbaum and H.

488



Thomas, "Strategic Groups and Performance: The U.S. Insurance Industry,
1970-1984." Strategic Management Journal 11 (March 1990): 197-215;A.
Fiegenbaum,

D. Sudharshan, and H.Thomas,"Strategic-Time Periods and Strategic Group?
Research: Concepts and Empirical Examples "Journal cf Management Studies 27
(March 1990): 133-148; WC.Bognet and H.Thomas, "The Role of
Competitive Groups in Strategy Formulation: A Dynamic integration of Two
Competing Modth" Journal cf Management Studies 30 (January 1993): 51-68;
R.E. Caves and P. Ghemawat, "Identifying Mobility Barriers," Strategic
Management Journal 13 (January 1992): 1-13; MJ. Tang and H.Thomas, "The
Concept of Strategic Groups: Theoretical Construct or Analytical Convenience?”
Managerial and Decision Economics 13, no. 4 (1993): 323-330; K. O. Cool and L.
Dierickx,"Rivalry, Strategic Groups and Firm Profitability," Strategic
Management Journal 14, no. 1 (1993): 47-59; M. A. Peteraf, "Intraindustry
Structure and Response Towards Rivals "Jou rnai cf Managerial and Decision
Economics 14 (1993): 519-528; R.Wiggins andT. Ruefli, "Necessary Conditions
for the Predictive Validity of Strategic Groups: Analysis Without Reliance on
Clustering Techniques," Academy cf Management Journal 38 (1995): 1635-1655;
R. K. Reger and A- Huff, "Managerial Categorization of Competitors: Using
Old Maps to Navigate New Environments," Organization Science 7 (1996): 22-
39; D. Nath and T. S. Gruca, "Convergence Across Alternative Methods for
Forming Strategic Groups," Strategic Management Journal 18, no. 9 (1997): 745-
760; M. Peteraf and M. S hanky, "Getting to Know You: A Theory of Strategic
Group Identity," Strategic Management Journal 18, Special Issue (1997): 165-
186; D. Dranove,M. A. Peteraf, and M. Shanley, "Do Strategic Groups Exist? An
Economic Framework for Analysis," Strategic Management Journal 19, no. 11
(1998): 1029-1044.

Recent work on strategic groups has continued to examine their relationship
with other measures of performance. See, for example, G. McNamara, D. L.
Deep ho use, and R. A. Luce, "Competitive Positioning Within arid Across a
Strategic Group Structure:The Performance of Core, Secondary and Solitary
Firms," Strategic Management Journal 24, no. 2 (2003): 161-181; J. D. Osborne,
C. L. Stubbart, and A. Ramaprasad, "Strategic Groups and Competitive
Enactment: A Study of Dynamic Relationships Between Mental Models and
Performance," Strategic Management Journal 22, no. 5 (2001): 435-454; A Nair
and S.Kotha,"Does Group Membership Matter? Evidence From the Japanese
Steel Industry,” Strategic Management Journal 22, no. 3 (2001): 221-235;T. D.
Ferguson, D. L. Deephouse, and W. L. Ferguson,"Do Strategic Groups Differ in
Reputation?” Strategic Management Journal 2\, no. 12 (2000): 1195-1214.

17. See "Gateway CEO Presses Restart; Back to PCs," Wall Street Journal,
September 13, 2004, p. BL;"The McDonald's of Computers," Forbes, November
24,2003, pp. 170-172; Powering up at eMachines," BusinessWeek, November
17,2003, pp. 77-79.

18. See "Palm Device Sorts E-Mail in Real Time," Wall Street Journal, January 28,
2002, p. B6.
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1. Data for this strategic snapshot were adapted from the following sources:
"Hungry
for More: Sales Increase for Local Pizza Chains, but Crowded Field Intensifies
Battle for Market Share" Crain's Detroit Business, September 13, 2004, p. 3;
"Domino's IPO: Not a;Tasty as It Smells,” BusinessWeek, July 19,2004, p. 94;
"Restaurant Companies' Good Times Slow Down," Wall Street journal, July
7,2001;
"High Court Rejects Review of Pizza Hut's Lawsuit Against Rival,” Wall Street
Journal, March 21,2001;"Raw Deal: Take-and-Bake Pizza May Not Sound
Appetizing, but Papa Murphy's Undercuts Rivals by Taking Out Seats,
Delivery—-
and Cooking," Forbes, December 25, 2000;"For Pizza Hut, a New Pie-in-the-
Sky
Ad Strategy” Wall Street Journal, September 30, 1999;"Pizza Hut Test-Markets
Charging a Delivery Fee," Wall Street Journal, September 20, 1999.

2. Data for the GM Strategic Snapshot were adapted from the following sources:
"Will
These Rockets Rescue Saturn? Business Week, January 17, 2005, pp. 78-79;
"General
Motors Faces a Bumpy Road, And Reverberations Could Be Wide," Wall Street
Joiirnu/, January 10, 2005, pp. Cl, C5;"GM and Daimler Are'Stepping On It,"
BusinessWeek, December 27, 2004, p. 49;"Reversing 80 Years of History, GM Is
Reimng in Global Fiefs," Wall Street Journal, October 6, 2004, pp. A1-A12; Can
Caddy's Driver Make GM Cool?" BusinessWeek, September 20, 2004, pp. 105-
106; "Chevy's Small-Car Gambit," Wall Street journal, July 15,2004,pp.B1,B2;
GM to
Shift Basics of U.S. Cars to German Unit in Big Overhaul,” Wall Street journal,
June 21,2004. p. A6;"CanThis Brand Be Saved?" Forbes, March 29,2004, pp.
62-64; "Detroit Buffs Up," Fortune, February 9, 2004. pp. 90-96; "Detroit Tries
Ic the Japanese Way," BusinessWeek, January 26,2004, pp. 76-78; "When
Flawless Isn't Enough," BusinessWeek, December 8, 2003, pp. 80-82;"Rick
Wagoner's Game Plan," BusinessWeek, February 10, 2003, pp. 52-60;"GM
Product Guru Prepares to Overhaul Auto Maker's Development of New
Models," Wall Street Journal, January 28,2002, p.A4;"Cruising for Quality,"
BusinessWeek, September 3, 2001. pp. 74—75;"GM Appoints an Industry Guru
to Fix Its Lineup," Wall Street Journal, August 3,2001, pp. B1,B4;"GM Tests a
Web-Based Ordering System, Seeking to Slash Custom-Delivery Time," Wall
Street Journal, November 17,2000, p. B4;"GM Sees Internet as Means to Make
It Fast and Flexible," Investor's Business Daily, October 27,2000, p. AS; "How
GM, Ford Think Web Can Make Splash on Factory Floor." Wall Street Journal,
December 3, 1999, pp.ALAS;"GM Will Connect Drivers to the World Wide
Web," Wall Street Journal, November 3.1999,pp.B1.B4; "Reviving GbA"
BusinessWeek, February 1, 1999,pp. 114-122,

3. For an excellent and seminal discussion of this topic, see M. E. Porter,
Competitive
Advantage (NewYork: Free Press, 1985), 36-61. Also see K. Cool and J.
Henderson,
"Power and Firm Profitability in Supply Chains: French Manufacturing Industry
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in

1993," Strategic Management Journal 19, no. 10 (1998): 909-926; C. B. Stabell
and

O. D. Fjeldstad, "Configuring Value for Competitive Advantage: On Chains,
Shops and Networks," Strategic Management Journal 19, no. 5 (1998): 413-438;
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