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PREFACE

B e aiaand

)

Cairo Govenorate is administratively divided f{rom the educational side
to seventesn educational departments, and at tie top of sach department therc
is a general manager, Alc at ihe top of Cairo sducational Administration
thore is a head having the grade of "First Undersecretary 0f State" assisted
by technical smnd adwinistrative orpganizations, Also in the seventeon
educational departments, the cperaticn of tho techpical dirscting in the
varions subjects is done by a directing office for each subject (including
the athletic education) and an office headed by a first diresctor is doing the
work assisted by directors for the various stages,

8 r boys forn

on and znalf which
represents ahout a quarter of the Rapublicis populatien, 8
researcher seas that the educational organizations roll is v

THE RESEARCH PROBLuM Anb xﬂﬂ NS&J FOR IT
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From the researcher career and his upgrading to the various jobs, from
athletic education teacher ti1ll a director for athletic educaticn, the ressa-
rcher observed that despite changing the names from inspasction to direction,
there are some direciors cclleages who use the itraditional metheds in dirsciing
the teachers,

The research problem is summarized in knowing the present technical
directing in the secondary stage througnh studying ithe present situation of the
technical directing basis of athletic education, 4s alihwough the efforts spent
by the responsibles of athletic education for developing the technical directis
methods yet there ars some problsms and traditlonal understanding sticking to
the brains of wmany directors, schools headmasters and teachers, As directing
is not merely giving advices from an older or more experienced person to a
person of less experience, knowledge, experiment and understanding, but it is
virtually job of exchanging views 10 know the actual problens, Thxs gathars
acquiring and granting, discussion and study, where the mseting between the
concerned parties bas to be In an atmosphere of confidence and understanding t
reach a certain air after surmounting the problems and obsiacles,

This research is aiming to know iw

The problems of the technical directing and thelr effecting degree at each of
Those who are interested in athletic education = The directors - The téachers,

The athletic education is a part from the genaral eduction which is concernad
the evolution of this generation of the sons of our nation, It is necassar§

know the athletic education for what it is doing in this educational operatio
for building a complete man from the physical, mental, spiritual and social

sides to achieve for him a complete balanced personality, So, the athletic
education is that complete side of education which aims to develop the person



physically, mentally and soclally through the selected physical activities

which are practised under an educatlonal supervision %o realize the highest
human values,

To achieve a correct educational feoundatlon, there must exist the correct
tachnical directlng which plays an fwmportant roll ia the educetional operation,

THE TECHNICAL DIRSCTING :

The directing is known to be a group of services which aim to assist the
persen to undsrstand himsel!l and his problems and use his own possibilities of
his effeciencies, capabilifies and readiness, and to use his environments poss-
ibilities to fix targeis adequate Yo his possivilities from cne side and to his
environmen®t possibilitiss from anotaner side, as & result to understanding
himself and his environment, and selecit the meihods which realize it wisely and
reasonably, So he can be able by this to solve his problems by a practical
solution which leads to his adaptability with himself and his scciety, so he can
raach the maximum attalinable point from growth and development in personality,

The understanding of the technical educational direction has been devel~-
oped in the last years from the understanding of the officfsl inspection to the
understanding of the educational directiony "as in the past the inspection in
schools was based on using the authority and trapping of mistakes and criticisnm,
far away from direction and guiding by the inspector, From that, the teachers
looked at the inspectors with a view of fear and terror, 5So, thelr relatidns
were not correctly based on a proper human relation,

The modern tecnnical educational direction targets are!advice, guicance
and assisting the teachers to achieve professional development and improving
their performance level, wihich is based on sharing and cooperation betwesn the
director and the teacher, If the teacher of athletic education possesses the
tachnical educational direction based on technical ruies and fundamentals and
proper means whcih are also used by experieneed lenders in forming a propsr
generation.with sirong structure and faith possessing human relations leading
to a hapgiar 1ife to the nation and the pacple} thers will be much progress,

THE RELATION OF THE DIRECTOR WITH TiE TEACHERS

i

Therefore, the technical direction and those responsible for it should be
acquired by elasticity and relations should be established by & human method
facilitating the relation between the director and the teachers, and sharing in.
providing the atmosphere and the means to the teachers to succeed in realizing
their task for elevating their position through facilitating the opportunities
of increasing the technical knowledge and practice, Also by respecting their
views 8o that they can start contrivance and innovation in their task, The
direction by this conception bagamss an Lupovtent fob as {4 wffeibn bhe Lifa of



individuals, The misunderstanding of some dirsctors to the medern conception
of the medern technical directing, and their not locking to it as a cooperat-
ional operation between the teacher and the direcior to solve the problens,
resulted in consuming a lot of time and effort by the Directing Organization

away from the basic purpose of the tecihnical dirccting operation, -

Thare ars certain plans and studied methods for the directing, which
assist for realizing its targets, Cui of which, the characteristics which
should be mvailable in the directoryand hic efficlency in contacting the others,
and the exitent of experiences and knowledge he has, and his capability to deve-
lepe his personality,and his capability of confideni,comparison and evaluation,
and also his knowledge of the steps wnich he has to follow,and all what is
related to this from studies, comparison, organization, recording, interpretatior
and planning,

So, the technical directing with ils rresent characteristics, is in need
of knowing its problems and endeavouring to solve them to be more effective and
in order that the operation of the technical directing achieves the rasults
required from it,

THE STUDIES AWD RESEZARCHES CONNECTED JITH THIS RESEARCH

s g T I ol KT VTSR P 4 TR T B it A, it S AL

1- Study by : Mostafa lohamed Metwally, 1976, Master Degree(A comparison study
for tho technical supervision system in General Secandary bBducation in &gypt
America and Bngland),

2—  Study by : Samir Abd E1 Aziz Abu 21 2laa, 1979, Yaster DPegree (The technical
directing at the directors and teachers of Athletic Education)

3w Study by : Ismail Hamed Osman, 1979, Joctorate (Some probleams which confront
the employees of Athletic Zducation scope - their reasons and suggestions
for treating them)

L4e Study by : Mohamsd Aly Ahmed Mohamed, 1980, Master Degrees (The relation of
rewvards and possibilities with the activity of Athletic Sducation isachers
for The Preparatory Stage for boys)

5« Study by : HMaha Abdel Fattah Lotfy lMohamed Arafat, 1983, Haster Degres (A
study for the most important problems which confront the technical athletes
in the Bducational Sector in Sharkia Governorate

6~ Study by : Bissa Ahmed Karam, 1984, Master Jogree (Evaluation of the techni-
cal directing operaticn for the Athletic Bducation at Xuwait State)

7~ Study by : Hamed Anwar El Deeb, 1987, Haster Degree ( Evaluation of the
style of the Technical Directing to the teacher of aAthletic Zducation at |
Teachers Houses in the Arab Republic Of fgypt)

8~ Study by : HMaha Aly Abduo Swelam, 1939, Faster Degree (fstablishing a meas-
urement for evaluating the professional porformancs of athletic education
female teacher)



THE STEPS OF DOING THE FIsld RESEARCH
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The researcher applied the description course owing to the nature of the
study which necessitates knowing the concept principals, means and styles of
tachnical directing at the selected specimen of ithe interested persons, the
directors and the teachers and alse the problems which hinder and affezct the
technical directing, The researcher followed the surveying style which is
consisted of the following i~

The plan design

H

Collecting the particulars

~ Exposing the results and sorting of the collected particulars

i

Exposing the results and writing the report,

THE TOCOLS OF COLLECTING THE PAKIICULARS

B Sl A g i R, WO PR, N NP i Mt G Aoy g e

The researcher applied the following tools for collecting the particulars:

DEMONSTRAT ION:

Ay S L0 S A T Sntipg ek et

The researcher prepared the design of ihe demonstration foram concerning
the collection of particulars to realize the targets of his study, He followed
the scientific steps in establishing the demonstration and we will show this
aftervards,

DOCUMENTS ANALYSIS

o s . v A

Aiming a study for the rules organizing the work at The Ministry Of
Education concerning the technical directing with its varicus levels,

PERSCNAL MEET ING

Performing personal meetings with some depariments and schools at The
Minigtry Of Education, Cairo, to reach a general conception for soume sides of
the research through personal meeting with soms slemesnts of the resmearch
specimen of directors and teachers, '

RESEARCH SPECIMEN
SELECTING THE SPECIMEN

Selecting the specimen 1s congidered one of the important operations for
doing scientific researches as it is very difficult for any researcher to run
12 study on the soclety as a whole, therefore the specimen was determined as
follows =

\) Those inté:asted in athletic education in Cairo Governorate Sector and The
Ministryt's Offices were confined, This included The First Undersecretary



0f The Minsitry Of EZducation, Cairo, the general managers, ths siages
nanagers, the subject consultant and the general directors in the Minis-
tryts general office who have been upzraded in the career ladder and
occupled the jobs from a teacher till the Job they are practicing, and
they are all graduates of athletic educaticn collepges and institutes,,  All
the specimen (21 in number) were selectad acuarding to the intentional
nathod,

B) All the first grade directors and the directors of the secondary stage at
the sducational departments of the Ministry Of Education, Cairo and also
the general office of the MNinistry amocunting to 52 were selected according
to the intentlonal method

C) The first grade teachers and the teachers from sll tie sovenisen educational
departments of the Ministry Of Zducation amounting to 119 who passed five
years in the siage, were selecied at random ax the research collection

amounted to 213 first grade teachers and teachers,

STATISTICAL TREATHENT

Wi A AN

The plan of tho statistical treatment for the informations obtained as a
result to applying the demonstration form on ihe research specimen as follows:
%

THE INTERNAL SYMMET RY

e wy as AT

By finding the connection factor of each one with the remaining ones in
the axis by using 3enons equation,

FINDING STABILITY FACTOR

e o

BY TEST AND RETEST

- - U B S T o g S50 IO Sl DB gt WD

NALPHA" STABILITY FACTOR : For the axis and the grand total,

- P o - St P W T Y e sh R W way D Fan SO ware WA

THE REMAINING TREATMENTS : For the particulars by percentages of applying the

particulars of the demonsireation form on the selected speclmen,

]
v

All the statistical ireatments were done in Al Ahram Center For Manage-
nent and Computers (AMAC),
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THE FIQ&T CONSULTAT IVa STUDY
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This congultative study was done on s group of experts, dominants and
spaecialized in athletic education and technical directing scopes and they were
28 exports and dominanis selected with the supervising professors, The foll-
owing was regarded in this sslection i=-

a) They should be obtaining doctorate degree in athlatic education (Profassor -
Professor hssistant) who previously directed the students of field training
in the faculty,

b) Some of tha first stage previous and present dirsectors,

The views of the dominant and gxpe

rt pre Jarb wara taken during the period
{from Saturday 30,11,1991 till Saturday E

The demonstration form was [ormed of & axes and 170 items,

Td& SECOND CONSULTATIVE deDY

Cwing to the sequence of the dominanis and experts visws, and afier
exposing their vlews on the supervision professors, some itens were eliminated
from the axes, till the number of the axes becams five and the formi's items
vacame 105, The sixth axis concerning hygienic problems was eliminated ard
alsc all items which didnt'y obtain 79 wers oliminated, After redesipgning the
form, it was applied as a sccond consultative study on a specipen of the
ressarch society (interested ~ directors - teachers) for 70 researched persons
during the period fromw Saturday 11,1,92 till Saturday 18,1,92

Tﬂh FINAL APPLICATION OF Tdi DEMONSTRAT ION FORM AT THE IME OF XTS EAECUT ION

s 4 - I e R - AL X OV T 0P ST Uy e T GO R o e g WS A St

ON THE RESEARCH SPECIMEN,

As the educational departments of The Zducational Admipistration, Cairo
ara scatiered far away from each other, the departhbents were divided into three
perts and the demonstraticn forms were distributed and ceollected during 4pril
1993, The axes number was five and ihe items ware 98, x

THE AIM OF THE CONSULTATIVE STUDY

a~ The clarification of the dominants and experis views in the items of each
axis, and also reaching the factor of the formts truth through the contents

R Reachihg te what extent the form's items are suitable for what it was done
for,

C~ Reéchipg the method by which the particulars ars collected to serve the
researchis subject,



d- Reaching the sufficient time for snawering the demonstration form,

THE RESULTS OF THo CONSULTATIVE STUDIES

a- Reeching the factor of the form's truth through the dominants and experts
(Contents truth),

b= Bogehing the undersianding and clearness of the form's itoms ot the resear-
ched persons,

¢~ The possibility of inserting the particulars and reaching the results casily
and clearly.

CONCLUSIOHNS

1) The principals and the understanding concerning the technical directing are
prevailing in the research's socisty,

2} Ignoring the studenis in the directing operation necissitates the changing
of the name and meaning from technical directing to asducational %echnical
directing or educational technical supervision so that the directing
cperation covers the operation of the educational practical directing as a
whole including the students,

3) The followed methods of the technical dirceting clarified by the answers of
the investigated pursons proved that it became a democratic cooporative
operation to serve the educational opsration,

4) The directing is performed now by a scientific method possessing special

measurments and according to rules and basis which reflsct subjectively on it
and getting away from special intentions and whim with regards to personal
differences betweesn the teachers,

S) This protession contronts a severe decrease' in the number of the staff because

6)

7)

I the insufficiency of ithe money raturn from working in the field of the

school athletic education,

Seeking other works even if they are far from the gcope of the pgraduales
specialization,

Although the number of the faculties and graduates has been duplicated yet
there is a general refraining to work in the sducation field,
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8) It is nearly impossible that the teacher can perform his work as must De
done, for the nonexistance of sufficlent playgrounds and yards and for
the lack in the sets, tools and budgetls,

9) Some rasponsibles in the ministry, departmenis and schools are not convi-
nced of the teaching profession in athletic educaiion zs a main element in
the balanced educational operation for the students,

10) Injuétice in distfibuting the working class hours on the daily school isable,

11) Overloading of the tasks given to the teacher (Increase in his share of
¢lass hours, organization, training, supervising the class rooms and the
battalion) make him unable to work iIn the class hours and activity hours as
he is supposed to do,

12) The financial problems wnich confront the staff working in schcool athletic
education scope, make it difficult for them to be convinced of this job as
its remuneration is not sufficient for the basic requiremenis of life,



1)

2)

3)

43

5)

6)

7)

8)

9)

10)

30

To cover the severe ghortage in the number of the staff, a ninisterial
decree must be issusd ¢ force the graduates to worz in schooel asthlstic
education at least five years after which thay are frse to continue the
work or leave 1t,

'

There must be a work nature allowance proportionating in the contrary of
the salaries grading of those working in the scope of athletic sducation,
starting by 750 of the salary for the new appointed staff till it reaches
204 of the salary for remaining staff of school athaletic education scope,

‘Issuing the ministerial instructions for raising the remuneration of
excess classes of school atnletlic education cwing to the naiure of work and
the spent effort, so that it becomes two and half pounds for the class in
secondary schools and two pounds for the class in the two stagzes of basic
education,

Considering supervision, training and school battallons a cless hour with pai
remunaration daily with a maximun of eight classes waeekly to those who
actually participate in supervision, training and battalion,

Paying an allowance for sports clothes, to buy suitable sporis clothes
{training suit) to be unique for the school or department for about one
hundred pounds for the staff of school athletic aducation to be paid onecs
gach school year,

Setting up training and cultural lyceums to be aware of modern and new ideas
in the scope of athletic education even once each year either in summer or
directly before the beginning ol the school year,

Congidering the human possgibilities and personal characterisiics of thosze
selected to work in the scope of technical directing,

Issuing circulars fori introducing the duties, necessities and responsibi-
litiss of each job of the staff working in the scope of school athletis

education (teacher/first grade teacher / diresctor / first grade directorl,

The least possible appreciation, from the responsibles of The Hinistry OF
Education and The Zducational Departments, to the staff working in the
scope of school athletic education e,g to honour them in The Teachar'!s

Festival,

Requesting the Bducation Section at The Athlatic Professions Syndlicate to
do the following i=-



a)

b)

)

Putting an honourable charter for the staff working in the scope of
school athlstic education

The staff working in the scopes of school athletic education should be
cultured by helding lyceums for them as stipulated in Law No 3 for the
year 1977 of establishing the syndicate,

Zndeavouring to induce the responsibles of The Ministry Of Zducation to
do their best so that the staff working in the scope of school athletic
education can obtain the financial righis previocusly mentioned,



