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SUMMARY

“Regulatory impediments to tha study as a component of tha
administration in youth centers in Erbil governorate in tha
Kurdistan Region Iraq”

The researchers name: Rebin Hamad Rasul

The search problem:

Management is an organized human system aims to achieve productive, economical,
political or social objectives, through gathering and directing available material and human
resources, and develop new recourses with fruitful use of it. Management is a continuous
and overlapping process consists of many partial processes namely: Planning, Organizing,
Directing, Control, practiced by specialized mangers work in coordination and integration
to achieve project’s general objectives. Management process basically moves towards
future in an attempt to adapt project circumstances with different environmental issues.

Organization is a mean to supply the project with all what it needs to carry out its
function this view is supported by Henry Fayol, who looks to organization as the one who
supply the establishment with all what can help it to carry out its function, material, tools,
and humans, Organization function require the manger to establish relations between
humans and between things.

Organization is the second one of management function; its importance is to
planning importance. Organization 1s one of the manager’s functions 1s various
organizations, and it includes determining work and activities required to achieve
objectives, selecting humans to perform these works and activities, determine power and
responsibility centers, also determine supervising and control methods, in addition to
coordinate developing the organization structure which determine various responsibility
levels within an organization.

Workers at Youth Centers and various sport establishments are facing some
management obstacles which prevent carrying out administrative work as required leading
to not achieving youth centers’ objectives

There are obstacles in youth centers management related to the organization
structure, work organizational bylaws, work distribution, number of jobs, determining
specializations and responsibilities, determining relationships, and supervision and
controlling range.

Researcher -through his work as volunteer sport supervisor in a youth center- noted
many management obstacles which may prevent achieving its objectives, there is shortage
in job description, where who work in sports activities is not qualified, there is overlapping
between management levels lead to double work, there is no evaluation for workforce
performance kevel, there 1s no incentive system to raise workers kevels, as well as there is
special committees to supervise and follow technical sub-committees who prepare the
general executive plan.



To confirm availability of management obstacles at youth centers at Erbil
Governorate, Kurdistan Region, Iraq; the researcher conducted a pilot study on a (12)
youth centers officials , results of this pilot study revealed that there is a shortage in
organization structures, that organization structures not represent various management
levels, and that job descriptions do not suite youth centers activities.

Research Objectives

This research is aiming to identify organization obstacles as one of youth centers
management elements at Erbil governorate, Kurdistan region, Iraq

Research queries

1- What are the obstacles related to organization structure in youth centers?

2- What are the obstacles related to jib descriptions (specializations and responsibilities)?
3- What are the obstacles related to organizational bylaws?

4- What are the obstacles to communication methods between management levels?

Research methodology

Researcher used descriptive approach as it suits research nature.

Research society and sample:

Research society included all management levels related to sport activities at Erbil
governorate, Kurdistan region, Iraq, including youth centers’ mangers and vice-managers,
sport activities managers, sport activities and playgrounds supervisors, training and
preparation supervisors. Sample all selected intentionally, and consisted of (85) subjects
from (17) youth centers represent 100% of research society

Data Collecting Tools
A questionnaire was used as basic data collecting tool
Questionnaire Reliability and Validity
Validity:
Two methods used to ensure questionnaire’s validity:
1- Experts validity
2- Internal Consistency
Reliability:
1- Application- reapplication method
2- Alpha Cronbach reliability factor



Questionnaire administration:

The questionnaire were administrated in the period January 2* to March 1%, 2014,

Statistical methods:

Repetition and percentage
Pearson correlation (for internal consistency and application-reapplication
Chi square test to find out differences significance between sample responses

Alpha Cronbach consistency factor

Conclusions:

First aspect: Obstacles related to organization structure at youth centers at Erbil

governorate, Kurdistan region Iraq

1-

Organization structure for youth centers at Erbil governorate do not consider available
human resources, do not help to determine specializations and responsibilities, do not
provide power and responsibility paths between management levels, so this
organization structure is not suitable.

Organization structure is not demonstrated in advertized organization chart
Work is not distributed in a method that guarantee achieving youth centers’ objectives

Work and jobs are not distributed in a manner that guarantee best placement of
workers at youth centers at Erbil governorate, Kurdistan region, Iraq

Number of workers at youth centers are note suits jobs and functions required, i.e.
there is a shortage in workers

Second aspect: Obstacles related to laws and bylaws at youth centers at Erbil

governorate, Kurdistan region Iraq

Numerous procedural steps to deal with youth centers at Erbil governorate.

Workers at youth centers at Erbil governorate do not commit with their specializations
and responsibilities

There is no database at youth centers at Erbil governorate
Current systems and bylaws at youth centers at Erbil governorate are rigid.

There is no enough interest with organization charts and functions descriptions

Third aspect: Obstacles related to job descriptions at youth centers at Erbil

governorate, Kurdistan region Iraq

There are obstacles in job descriptions for management levels holders at youth centers
at Erbil governorate

Job specializations and responsibilities are not clear.

Lack of commitment with job condition and holder characteristics when selecting job
holders.



Fourth aspect: Obstacles related to communication method between the three
management levels (high-middleOexuctive) at youth centers at Erbil governorate,
Kurdistan region Iraq

1- There are obstacles related to communication method between the three management
levels (high-middleOexuctive) at youth centers at Erbil governorate.

2- There is no horizontal communication between workers in the same management level.
3- Management do not use telephone, seminars and conferences as communication

methods.

Recommendations

In light of research results researcher recommends the following

I- Recommendation directed to Ministry of youth and sports,Kurdistan region Iraq

It is necessary for the ministry in light of recent management and economical
developments to make radical change it its organizations, systems and activities in a
manner guarantees overcome weak performance, administrative lawlessness, and give
capacities opportunity for more production, enhancing service levels, and direct human
and material resources to the best use and productivity.

II- Recommendation directed to General Sports Organization, Iraq
Work to reorganize youth centers through:

a- Determine youth centers’ mission and vision
b- Developing organization structures.
c- Developing human resources systems and policies

-  Recommendation directed toYouth Centers’managementat Erbil Governorate:
Work to overcome the organizational obstacles found by this study as follows

a- Overcome the obstacles related to organization structure atyouth centers at Erbil
governorate

- Demonstrate the organization structure in advertized organization chart

- It is necessary that organization structure suits the actual work distribution
- Organization structure should show the specialized committees

- Organizational guide should be available for workers

b- Overcome obstacles related to laws and bylaws at youth centers at Erbil
governorate.

- Internal bylaws for youth centers to be developed
- Itis necessary to amend and develop laws and bylaws related to youth centers

c- Overcome obstacles related tojob descriptions atyouth centers at Erbil governorate,
Kurdistan region Iraq

- Jobs to be filled according to scientific qualifications

- Determine specializations and responsibilities for all management levels



- Supply youth centers with enough number of workers

d- Overcome obstacles related to communication method between the three
management levels (high-middleOexuctive) atyouth centers at Erbil governorate

- It necessary to use modern communication means,

- It necessary to use Information and Communication technology to develop
human resources systems and policies,



ABSTRACT

“Regulatory impediments to tha study as a component of tha
administration in youth centers in Erbil governorate in tha
Kurdistan Region Iraq”

Researcher: REBIN HAMAD RASUL

Research aims to identify the obstacles the organization as one of the elements of
management in youth centers in Erbil governorate Kurdistan Region of Iraq through the
identification of obstacles for the structure of the regulatory youth centers and constraints
specific functional characterization (competences and responsibilities) and constraints own
regulations and constraints own means of communication between management levels,
where the researcher used descriptive approach (survey), which included the research
community on all the different administrative levels and associated activity sports
Bmrakzalchaabab province of Arbil province of Kurdistan in Iraq, represented by the
Directorate of youth centers and the House of Representatives Director and managers of
physical activity and Musharraf sports activity, playgrounds and moderators of preparation
and training in the manner intentional by (85) members of the (17) youth centers by
(%100), the application research in the period .2/1//2014 --- 1/3/2014

The most important Yalheikl organizational conclusions youth centers in Erbil
governorate does not take into account the human potential available does not help to
determine the terms of reference and responsibilities nor longer lines of authority and
responsibility and administrative levels, and thus, this structure is appropriate and does not
meet the purpose and organizational structure in youth centers is shown on the map of the
organization closed and the large number of procedural steps transactions in youth centers
in Erbil governorate and committed workers centers youth in Erbil governorate authorities
and responsibilities assigned to them and the lack of data centers, youth Erbil base and
there are obstacles in the job description for the occupants of the administrative levels in
youth centers in Erbil governorate and the lack of clarity in the terms of reference and
specific job responsibilities and the lack of horizontal communication among workers
administrative level and does not employ a single telephone and management seminars and
conferences as a means of communication.
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