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Research summary
Introduction

The physical organization, whatever, its size, or responsibilities, that
it bears on its shoulders, has to plan to achieve its aims in this scientific
progress and this rapid technique in all fields.

This leads to the point of the importance of planning as an element
of the management . It is considered one of the most important one .
Moreover it has the priority over other elements . Planning has the upper
function that other functions will be built upon as arrangement,
directorate and control. It has the rital role in realizing the aims of the
physical organization. Planning has become an important , Scientific, and
Continuous means by hich all available resources materially and humanly

The evaluation of the needs of the society in the light of resources
then to decide the way of exploiting it to realize the target aims in a short
time and least expensive and minimum of using time .

Planning does't represent static attitudes to satisfy the present cases
and try to mend them but it is a dynamic aiming at changing the picture
that covers the society and shows its countenances .

The problem and the importance of this research .

The problem of research sums up in studying and analysis the
process of planning in administration the technical directing for physical
education with princibility of education and learning in kafr El sheikh
through recognizing the present state for planning in the directing of
physical education in the stage of preparatory for boys where it considers
from the most dangerous learning stages and the best and it is a role for
various physical skills . The researcher has seen that his career as a
leading for the physical education in the preparatory stage for boys to
through the light on the planning process to evaluate and form general
picture and form general planning and sight to limitation “ problems “

which include the achievement the goals in that stage and hence on
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recognizing and avoiding it in the future with some suggestions and

instructions which help with rise accession and development .

Aims of the research
Valuation of planning process in technical directing in P.E in the prep
stage for boys in Kafr-El-Sheikh governorate through these contents :
1- Aims of P.E in prep stage for boys.
2- The political management concerning physical activity in prep
stage for boys.
3- Procedures relatively the physical education in prep stage for
boys .
4- The available material and immetiral to carry out the
educational activity program for prep stage for boys .
5- Plan and executive programs for prep stage for boys .
6- The chronological period programs to the physical activity in
the prep stage for boys .

The questions of the research

1- Do the aims of P.E in prep stage for boys are clear and can be

achieved .

2-Do the special natural administrative policies for the physical
activity can achieve the aims of preparatory stage ?

3-Do the special procedures for the physical activity can
contribute in achieve the aims of preparatory stage ?

4-Do the humanity and materialistic facilities which are in stock
in achievement plans of the physical activity for preparatory
stage 7

5-What are the problems which face the plan and the excutive
programs and retard in achievement the aims of preparatory

. stage ?

6-Do the castaway present programs can achieve 'r;the aims of

physical education for preparatory stage ?
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The plan and procedure of the research .
* Curriculum :- The researcher used the surveying descriptive
method .
* Sample the researcher has chosen intentially “141 * persons .
- All supervisors of P.E “seniors” (3) persons, one only is an
inspector general . All those who supervise the prep. Stage
(11) persons in all 1daras of Kafr-El-Sheikh ( 15) persons .
- All senior teachers in all Idaras . “126” Persons. They are
chosen purposely .

Tools used in gathering information
1. Analyzing documents and references .
2. Aninterview .
3. observation .
4. questionnaire the research made two forms to supervisors to
gather data .

Conclusions Results
Firsty : Aims
1) Aims : are not sufficiently achieved.
2) Aims aren’t clear because they aren’t correctly formed.
3) Impoverishing to planning long — short term .
4) No substitute plans that lead to balance .
5) Supervisors do not participate teachers in planning .
6) Planning in the middle management in the technical physical
education has become a sort of routine and waste of time .
7) The Lack of awareness to the importance of planning in prep stage
for boys .
Secondly : The managing policies :
1) There are certain instructions and Leaflets and pamplets by
teachers though they don’t know anything about them .
2) The lack of Circular pamphlets distributed in all schools .
3) The upper management to P.E is only in Cairo and it is responsible
for putting the chart of to the middle and inferior management
while it doesn’t know the real facts in schools of the prep stage .



Thirdly : Procedures
1) The ambiguity of the detailed plans to the P.E .
2) The lack of the signs that show how supervisor execute them .
3) The lack of visits of supervisors to their schools .
Fourth : Facilities
1) Lack of money for the physical activity .
2) Lack of scientific technique on planning .
3) The non-arrival of specified money on time .
4) Lack of accurate statistics and records .
5) Lack of courts and playgrounds and tools to carry out progammes .
6) No plans nor programmes for talented students .

Fifth : Plan and executive programmes :

1) The non-suitable plan of the P.E to the prep stage attitudes, desires
and ability .

2) The general management in Cairo is responsible for putting the
plans to P.E with Co-operation with the Counsellor .

3) Lack of reality of the P.E plane to the students’ ability .

4) Chronological programs aren’t followed in putting plans .

5) The lack of cooperation between upper organization and lower
executives .

Sixty ; Chronological pregrams
1- The given Chronological area specified to execute the program is
not sufficient to achieve aims .
2- Timing for executing programs opposite the time-studying
3- Chronological programs aren’t existed to train groups of
supervisors and teachers to develop their efficiency .

Recommendations :
The researcher recommends the following :-
First : Aims :
I- The necessity of re-modeling the aims of P.E for boys in a
pt;ocedural method that can be measured .
2- Determining the aims of P.E . in the prep stage for boys clearly to
can determine the activities and achieve it .
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3- The necessity of adopting the P.E by technical directorate to
moving plans ( Short — Medium — long) to achieve aims behind P.E

Secondly ; The managing policies :
1. Supervisors and teachers should be provided with pamphlets and
circulars that contain charts to every aspect of activity .
2. The necessity of co-operating the lower management with the
upper one to draw policies in prep stage .
3. The directing of P.E care with clear an announced policies in the
fields (fincials — activity — training woekers — public relationships)

Thirdly : Procedures
I- The management of directorate of P.E does copies and editions that
contain all detailed steps to How these plans can be carried out .
2- Holding meetings to follow the procedures and knowing problems
and suitable answers .
Fourth : Facilities
1. The necessity of finding records in technical directorate to P.E in
prep stage for boys for statistics materially and immaterialy .
2. Modeling a plan for public relations .
3. Putting a period of time to provide schools with tools and
machines .
4. Increasing the money given for P.E activity from 1 pound to 3.
5. Specifying budget to every education stage .
6. Co-operation between the technical directorate and faculty of
physical education.
7. Talented students should be trained well .

Fifth : The plan and executive programs
1- Participation among all concerned parties “supervisors —teachers —
fathers , experts “ in putting physical educational plans .
2- Taking the scientific attitude when solving problems .

Sixth : Chronological programs :

1- Putting a time- plan to clarify the suitable times to the nature of
every program and the way to excute them .
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2- The participation of lower management with the upper
management in putting time-programs because they one in the real
fields .

3- The necessity of preparing a descriptive plan-program to train
teachers and supervisors to prep stage .

4- Arranging periods of excuting programs in order not to oppose the
studying periods .

5- The necessity of reporting all physical teachers of the time training
in advance so as to be ready to participate .

6- Determining those who responsible for excuting these programs so
as no to be doubled .

7- The increase of the time of the period of the P. E . weekly to be
(2- 3) periods .

8- We should organize the different sport races for student ( first-
second ) to obtain the markets of the supreme as the third prep
class to continue in practicing and discovering the sport talents .



