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Research summary

This century is considered the century of administrative developments.
The last century is as the century of setting constitution as the result of the
industrial revolution was a great set of scientific principles which happened to
the science of administration in general.
In this century, as a result of the expansion of the government activilies, more
due care is being given to set administrative system aiming to raise the
production suffeciency of its authorities.

All organizations need to deal with various kinds of resources so as to
perform its works . human resources are on top of the list of resources needed
for any organization . human factor. is considered the ,ost important, resource
owned by an organization , without which the other sources completely lose
their value . “ Human resources” means all members of staff in an organization
including laborers ., technicians, specialists | experts and managers in dilferent
administrative levels . Besides , any organization need financial resources to run
its different processes and activities .

Consequently, scientific researches and studies turned forward to discuss
the issue of reformation setting its dimentions and studying it aiming at making
agood system built on scientific bases and specific criteria to refom the
organizational framework of different foundations in the country. All that
mativated the researcher , as amember of the police authority | to make an
attempt to reform the organizational frame work of the championship section
(administration of police league and administration of civil activities) at the
ministry of internal affairs rerepresented by police athletic federation in a.A.R.E
to specify the positive and negative features of the organization framework of
championahip section and setting answers to all the problem so that apoliceman
can keep himself healthy and physically fit . in that way he can face all the
everyday life needs vivedly and affeciently . That also helps to show the level of
championOships-in which the police sports teams take part locally and
internationally- as alevel that suits a police system as a system characterized by
high physical power and fitness.



Objectives of the research

this research aims at the reformation of the organizational framework of the
championship section at the ministry of internal affairs in AR E to itimize the
aspects of weakness and strength and setting answer for them through the
openions at planérs, excutives and member of the police authority in all general
administrations , departments , sections .

This comes true through reatizing the following -1- The existing status of the
organizatuonal framework of the championship section at the ministery of
internals through:
- Specifying How proper the Financial organizing framework of the
champion ship sector in ministry of internals is to perform his duty which
1s capable of achieving the aspired goals .
- Putting into effect a suggested organizing framework for the champion
ship sector in the ministry of internal affairs if necessary .

Research approach

The researcher made use of descriptive surveyaproach as its suitable for the

research type .

The community and samples of the reseach

- The community of the research was ( 219) of the three administrative
levels which represent . the organizational framework of the
championship section at the ministry of internals . we have used (14) of
the original number to rationalize the questionnaire form as affect —
finding sample to reassure the stability of the form . consequently , the
original community will be (233)of different administrative levels .
(supreme — medial — excutive ) at the organizational framework .
methods used in collecting data in cluded using agroup of tools which are
are -
1- personal interview
2- form of findingout the openions of experts .
3- from of findingout the openions of the selected sample (major and

findingout )

The plan of statistical analysis.
The plan of statisttical analysis included the following:-
1- Repetition.
2- Percentages.



3- Correlation coefficient.
4- Alpha — cronbakh coefficient.
5- Significance of difference of proportime.

Extractions of the research:-

In the light of the research aims , within the limits of the used approach,
according to data we could get of the questionnaire form, according to the
statistical procession and discussing out puts . we could have the following
deductions:- 4

- There are general aims for the police sports federation. There are
also sub-aims in each administration (administration of the police
league, administration of civil activities).

- The police sports federation has achieved many championships on
the local, African and mfernational.

- There came young athletes at the police sports federation that
brought good news about representing Egypt in the international |
championships and scoring progressed position or a medal.

- Both major aims and sub —aims are obvious to all member staff of
championship section at the ministry of internals at the level of the
administration of the police league and the administration of civil
activities.

- The aims do not give due care to modern variables at the athletic

- community , especially the aims of stabilizing the system of amateurs .

- They also donot observe the system of respect disregarding the actual
status .

- Obvious shortage of the force of officers of the administration of police
league .

- Obvious shortage of the force of officers of the civil activity .

- There was no budget tohelp to hire high level trainers to raise the
standard of the sports teams .

- The lack of facitities such as ( play grounds - tools- equipment-garment

- No enough interest of yhe competition of the police league especially
recently .

- Appointing sports teams supervisors of the officers ran ked as colonels
only .

- The administrationof civil activities takespart in all sports activities that
have civil federation both olympic and non —olympic in the AR .E

- Thereisno regulation to organize buying sports players according to the
prfessional system .

- No officers or soldiers of the department or administrations are nominated
to be qualified for the occupations that direct the athletic activity . No



annual ceremonies are organized to distribute the prizes and cups to the
winner zones .

At the end of the police league championship .

thereis not equality concerning the rewards among the sports players of
the sports teams at the administrationof civil activities at the
championship section .

No committees are held of the administration of the police league or the
supreme administration to follow up the sports zones at the general
administrations and departinent to observe the preparations and to realize
the obstacles that put off work and to exert offort so as to find
soluationsto get rid of them.

The research recommendations:- |
Ending this study and out of the deductions it reached, the researcher

recommends the following:- ,

All the specialized officers, the faculty of physical Education

Graduates, should be joined to the police sports federation. The

sports zones should be supported by them, the police sports

federation should technically supervise them along the lines of

what the general administration of medical services has done.

The necessity of reforming major aims of the police sports federation as
well as the sub-aims so that they canfit the work variables and modern
trends .

The necessity to increase the force of the administration of the police
league so as to suit the requirements of the work at the administration .
The necessity to incresse the force of the administration of civil activities
so as to suit the requirements and the valume of work.
The necessity to raise the budget of the federation to enable it to appoint
high level trainers.
The necessity of giving due care to the sports zones and satisfying their
needs of (play grounds-instruments-equipments------—----- etc)
The necessity of giving due care to the police league championship and
restoring the annual ceremony of distributing the prizes.
The necessity of setting rules for the supervisors of the sports teams at the
administration of civil activies and to put an end toits being restricted to
officers ran ked only as colonels.

The necessity of setting regulations and a system for buying srorts player.
The necessity of nominating officers and soldiers to be qualitied for the
occupations that direct the athletic activity in different athletic fields
(training and administration).



The necessity of holding committees to follow up the sports zones so that
they can technically and administration.

Supervise those zones out of which we can raise the levels of police
league administration performance.



