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Summary of the study

Problem of the study

Egypt has a rife ustory 1n sport m the past and present. Also Egvpt
has achieved honorable records in the Olympic games since Amsterdam
cyele in 1928 and in Roma cycle 1 1960.

Egypt achieved the pioneer role among the nattons of the
Mediterranean sea basin, European and Arab Natiens. Whoever 1 the
last penod. research and scores has indicated the bad results ofthe
natonal teams in the different felds except for some games such as
Handball, Hockev and squash.

The reasons - behind the bad resnits are many and different. and
require a complete study for all sides of the problem, but the revearcher
has considered to study tow principle factors that were disregarded in the
previous researches, the researcher opiniens from his pointof view that
these two factors affect directly on the Egyptian sport level, These factors
are:

i-  The general wsrategy to progress the sport un Fgypt that was
issued by the Supreme Counci for Youth and sport in the
vear 19835¢.

- The role of the functional division of the council {Spornt
Division) i achieving the targets of this strategy specially
regarding the sector of championship and the external
representation.

]

Objectives of the study

The research aims at studying the role of the functional division of
the supreme councid for youth and Sport (Sport Division) in following-
up the execution of the general strategy for the progress of sportin
Egypt, via studying: ,

1-  The general strategy for the progress of sport in Egypt an
the extent of its conformuty to the general principles for
building the strategy.

2-  The role of the sport Division in practicing its authorities to
achieve the general strategy for progressingthe sport in the
sector of the championship and external representation, and
the extent of sustability of the organizational frame of the
sport division to its leading role.



Method of the study
The researcher has used the descriptive method for its switabilitv to
this study.

Sample of the study

Two samples were selected with a practical method as follows:

- Fiftv  duectors  from The Sport Division Departments
that include the directors of central. general departments,
and the departments, and some of the previous directors at
The Sport Division.

- Fity chefs  of Olympic and Non Clvmpic  Athleue
ASE0CIANL0NS prewom and recent bhcizﬂ
i42) trom The Sport Division and (44} from the Athletic
Assoclations gave responded to the guestionnaire from.

L

The researcher had used the following tools in collecting
the data.
- Analysis of the documents of The Supreme Counc
for vouth and sport.
- Personal mterview,
- Questionnatre,

fad |2

Procedures of the study
The researcher followed the tollowing procedures:
1-  Study and analysis the decuments of The Supreme
Council for youth and Sport.
2-  Determination the sample of the study from Sport Division
and The Sport Organization.

3-  Design the questionnaire and display it to selected group.

4-  Achieving trust and stability of the questionnaire.

5-  Applicatton the questionnaire on the sample of the research
and collecting the data within the period from 15 Sep.,: 20
Nov., 1993

6-  Treatment of the data statistically and sitting out the results,
Conclusions and recommendations.



Results of the Study

1-

(.

10-

11-

14-

The general strategy was issued in the vear 1985 without
being completed within the general strategy 1s considered
the man cause for incompleting the execution of the
strategy .

The main lines of state sportt strategy 1s responsibility of the
Supreme Council for Youth and Sport.

The preparation of state sport strategy is responsibility of
The Supreme Council for Youth and Sport.

The first priority of National Sport goals 1s explanation the
sport practice basic for all commumty.

Unsuccess of sport professionalism system applied at
present 1n Football.

The policy of concentrating on some gumes is considered a
successful policy.

e unique solution to fuance the champlonship sector is
represented in the custodv of the commercial companies and
establishments for the sport champions and teams.
Developing the self-financing resources for reducmg the
government support with 25% within 51 10 years.
Establishing a ministry or Supreme Council for Sport only
m Egypt.

Supervision Sport Division on the followimg sides:
Admunistration. Financial, Organization and evaluation.

The two important factors that affect the performance of the
Sport Division that 1s:

A-  The techmical eligibility of the technmical staffs
working at Sport Division.

B-  The orgamzational frame of the Sport Division.

The Sport Division did not sit out long plan including the
general sport planming in Egypt, Also it was not issued
directions to aid the Sport Organizations on sitting out their
planning.

The importance of stability for the post of the Chef of Sport
Division for a suitable period, The Selection of the Sport
Division Chef should be according to certain specifications,
which are: The high experience in sport management and
academy professionals.

The results had cleared that the sport division did not
executive the evaluation to the sport orgamzations. :

~]



Emploving the professional foreign trainers for alimited
period and the importance act to nsing the efficiency of the
Egyptian tramers.

Sitting out a training team, consist of different professional
for tramning the National teams 1n any sport.

Sitting out a Sport Arbitration Organizanion to solve the
sport disputes.

Establishing  an institute to prepare and polish the sport
volunteers and professional leaders.

Amendmg the law of The Private Organizations for Youth
and Sport, and discussing them inside the sport organization
beards, and evaluating them every four yvear from the date
of their application.



