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Introduction:

No doubt, the members of the teaching staff are considered as one of the
main pillars of the didactic process in the university in addition to their
significant role that they play in the field of research and development.
Time management is also regarded as one of the essential scales that
define to what extent the institutions benefit from these cadres, and how
to distribute their effort over various activities fairly.

The success of the university as an educational institution, concerning
achieving its objectives including teaching and doing scientific research,
and also serving the society is limited to how well the members of the
teaching staff invest their time to accomplish these objectives with less
effort, time, and cost. Accordingly, the researcher attempts to participate
in improving the performance of the members of the teaching staff
working at the faculties of education — Suez-Canal University- by the
excellent use of time management.

The Research Problem:
The research problem could be denoted in the following main question :

(How can time management be utilized to improve the performance of
the members of the teaching staff at the faculties of Education — Suez-
Canal University — concerning their professional tasks?)

This main question could also be divided into these sub-questions:

1. What is the theoretical continuum of time management?

2. What are the facets of each teaching staff member’s professional
performance in the university education?

3. To what extent is there a relationship between time management of
the members of teaching staff of faculties of education — Suez-
Canal University- and the performance of their tasks?

4. How far does teaching staff’s time management and performance
of their tasks differ on the basis of the following variables:
specialization — gender - work degree - work place?

5. What is the suggestion for conducting the teaching staff’s time
management at the faculties of education (Suez-Canal University),
which results in improving the performance of their professional
tasks?



Research objectives:
The current research aimed at proving the following:

1. Studying the theoretical continuum of the teaching staff’s time
management and performance (its fact — concept — obstacles —
factors).

2. Defining the teaching staff’s tasks and responsibilities to
accomplish the aims of the university.

3. Studying the relationship between the teaching staff’s time
management and the performance of their professional tasks.

4. Revealing the differences among the members of the teaching staff
in managing their time and performing their professional tasks
according to these variables; specialization - gender - scientific
degree- place of work.

5. Reaching a suggested program for time management, which helps
the members of the teaching staff, in all faculties especially
faculties of education, achieve their professional tasks well.

Importance of the Research:

The current research is significant as it caters for the following:

1. Setting up a convenient intellectual frame for time management
which includes the concept, importance, aims, factors, hindrances,
and wasting factors of the university instruction.

2. Providing a list of the tasks which each member of the teaching
staff at the faculties of education can tackle.

The current research can also participate in helping the following:

3. The members of the teaching staff; improving the performance of
members of the teaching staff.

4. Educational institutions; as improving the member’s performance
is positively reflected on the performance and proficiency of the
institution.

5. Executives who plan and set up the instructional policy inside the
institution; as they will be able to balance between the tackled roles
and the time available.



Research Method:

The researcher follows the Descriptive Method of research as it is the
most convenient research method compatible to the current study.

Research Instruments:
The researcher is supposed to use the following:

1. A questionnaire of the teaching staff’s time management.
2. A questionnaire of the teaching staff’s performance.

Research Frames:

The researcher adopts the following steps:

- The first step: The general frame of the research defines the general
frame which includes; the research problem, the aims, the importance of
the research, the research terminology, the research method, the
research instruments, and the survey of the pertinent studies.

- The second step: The theoretical fame of the research includes the
concept of time management, kinds of time, techniques of time
management, drawbacks of time management, time-wasting factors, the
concept of performance, and defining the tasks and responsibilities of
the teaching staff to achieve the aims of the university.

The third step: Measures of the field research include the research
hypotheses, derivation of the research sample, setting up the research
instruments, testing the validity and reliability of the instruments, and
treating the data statistically to test the research hypotheses by the use
of Correlation Coefficient, T. Test, and Analysis of Variance.

- The fourth step: Exposure and Analysis of the Research Findings.

- The fifth step: Presenting a Supposed plan for the teaching staff’s time
management so as to enhance the performance of their professional
tasks for the purpose of accomplishing the prospective aims of the
university - Conclusion and Exposing some Recommendations and
Proposed Studies.



Results :

The basic sample of study includes 199 staff members of the
faculties of education the Suez Canal University. The researcher has used
the descriptive approach to be followed by a questionnaire about
managing time for staff members and another about their performance to
be applied. The findings have been treated statistically using correlation
coefficient, "T" Test and analyzing the simple difference. In this case, the
researcher has found the following:

- There is a positive relationship of a statistical value between
managing the time of staff members and performing their job tasks.

- There are differences of a statistical value among staff members
concerning managing time and performing their job tasks with
regard to their specialization either literary or scientific.

- There are differences of a statistical value among staff members
concerning managing time and performing their job tasks with
regard to their gender either males or female to favour the male
staff members.

- There are differences of a statistical value among staff members
concerning managing time and performing their job tasks with
regard to their degree either a professor or an assistant professor or
a lecturer.

- There aren't differences of a statistical value among staff members
concerning managing time and performing their job tasks with
regard to their place of work either the Faculty of Education at
Ismalia or Suez or Port Said or EL-Areesh.

In this concern, the researcher recommends improving managing the
time of staff members making use of the modern means so that they can
carry out their job tasks more efficiently and effectively.



