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Introduction:

The University is mainly a productive Establisment, it enriches the
knowledge and prepares Human efficents. Also, it qualifies the leaders.
So it lies on the top of the Educational Organzations in the Community.

Therefor it identifies the form which the community hopes to reach.

The University management plans, organizes, Co-ordinates and
follows up all kinds of work inside the university. Also it co-ordinates
between the objectives of the society and the university. So, it Takes

decisions lead to solve most of problems which affect on the progress.

Since, the decision making is the essential process for
management, it is necessary to be supported by Modern information

systems to realize the effectivness of decision making in the university.

Study Problem:

The routine (which lead to waste time and efforts in the
University) causes to slow the work. In spite of supporting the
information systems by modern technological, Aids to support the
decision making within the Universities of the advanced countries, the

Egyptian universties still use the traditional styles for decision making.

Dealing with such a problem requires answering the following sub.
Questions of research:
1- What is the actually position of manging and organizing the
University in Egypt?
2- What is the actually effect of information systems in decision making

process?
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3-How can the information systems be used and applied to manage the
university?
4- What is the suggested paradigm for a structure of system to support

the decision at university management?

To answer these questions, the following procedures were
accomplished:

1- Review related studies:

About twenty one preceeded studies were proceeded under the

tollowing titles.

a- Anew approach to collecting information for university decision
making.

b- A high speed survey technique for university decision-Making.

c- Communication, information and Management information
system: A conceptual paradgim for an anticipatory decision
making and Administrative Management information system for
academia.

d- Understanding the information need of college and university
Decision Makers.

e- Identification of peer colleges and universities using factors of
significance to their financial officers to improve information
sharing and decision making.

f- Energy and environmental policy making in Wisconsin State
Government University participation and information Decision
Making.

g- Management information systems and Budgeting decisions: A case
study of Thai University. ‘

h-The influence of information and power on Decision Making

structures.
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i~ Plannign Al Azhr high Education until year 2010.

j- Evaluation study of Organizing Sanaa University and its
management in the light of modern attitudes.

k-Systems of supporting Decisions and systems of Experiences
inside the Egyptian Organizations.

I- Decision Making in management information systems research, the
utility of policy capturing Methodology, Behavior Information
Technology.

m- Dynamic modeling of user decision making in selecting
information services at a university Research center.

n- Re-organizing information and technology resources: Diffusion
and Decision processes in one university.

o- A decode of Decisions: An Evaluation of the implementation of the
Hlinois freedom of information Act by public universities,
university of Illinois.

p-A field study for the relation ship between the organization factors
and Educational management Efficiency in A.R.E.

q- Strategy of Decision Making at Dutch Univetsities:”

r- Information processes and shared Decision Making: A case study
of work teams in A university support service implementing total
Quality Management.

s- Managing the information strategies in Higher Education.

t- Designing an information system to manage the student affairs in
Zagazig university. Banha Branch. |

u- Developing the management performance at Egyptian faculties in

light of some foreign Experiences.

All the previous studies ensure that, information system are very

necessary to support Decision making process in the modern age to face
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the nowadays challenges. There fore the Egyptian university should use

the modern information systems to support their decision making process.

2- Theoretical framework

Theoretical aspects required for constructing the suggested

questions were presented including the following themes.

- The present position of university administration in Egypt:

This chapter presents, the main characteristics of university
administration That con Tains identifying the university objectives in
Egypt, then the functions of university management. Also the philosophy
of oxganizing the university and the main trends to its management. Also,
it contains some foreign experiences from the advanced countries in this
field so as to enable me to identify the main characteristics of university
administration and how it is very poor to modern information system to
support the decision in order to realize the effectiveness which is
necessity to follow the global technological progress, is Abone all, this
chapter contains the attempts to develop the university management in
Egypt in the light of the main principles for its management this chapter

ends by main problems which university management suffers from in

Egypt

- The information system and its relationship to Decision Making
process

- This chapter presents the qualitative and quantitive effiecency of
information systems and its real position in the university. Also, it
included the information contenent to the university manager
decisions. Above all it presents the kinds of decisions, its

classificastion according to the information needs and information
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system which are required to manage the university. Then, the real
effect of information systems in decision marking process is discussed
finally the effect of information systems in the universities of some
advanced countries is discussed.

- The field study:

It aims at identifying How to use the modern information systems
to support the decision making process inside the Egyptian universities in
light of about six Sinarists can be able to make to Globalization
challenges. So, three questionnairs are designed to the university
managers, (officials) employees and the teaching staff. The
questionnaires include three main parts, deal with the objectives, these
structure, and the problems of the university administration. Also, the
main characteristics of the modern information systems paradigm which
can be used to suppor, decisin making process. The field study expand
(Cairo university-Ain Shams University, Menufia university and Zgazig
university). The sample of field study contains about 5.7% of the teaching
staff and 5.25% of the university officials, and about 15% the university

managers and their agents.

Study Aims:

This study aims at answering the previous questions which were
mentioned during identifying the search problem to realize the
Effectiveness of Decision Making process at university in the light of
information systems through:

a- Identifying the acutaly position to manage and organizing the
- university in Egypt.
b- Showing The relationship between information systems and Decision

Making process at University.
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c- Analytic study to the suitable methods to use and apply the
information system to realize the effectiveness of decision Making
process in university administration.

d- Identifying the technique limits which are necessity to use the
information. System to support decision making process in university.

e- Preparing a suggestive paradigm to an organization structure system
can be wused to support the decision inside the university.

Administration.

Study Hypothesis:
The modern information systems which based on Database and
modern techniques can be used to support and realize the effectiveness of

Decision Making Process in the university administration.

The study Method:

The descriptive (Analytic) approach and the analysis systems)
approach. These two methods help to describe and analys'e the data. then,
identify the needs and all problems are the suitable methods to solve the

problems according to certain styles which can help for that.

Study sample:

About 25% of the Egyptian universities. These universities are
(Cairo University. Ain shams university-Monefia Universities-Zagazig
University). About 5.7% of teaching staff and 5.25% officials are chosen
as the study sample. About 15% of the universities managers are choosen
as the study sample. Three questionnaires are designed. The first one is
prepared to the university managers. The second one is prepared for the
university officials. The third questionnaire is prepared for the teaching

staff,
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Study Tools:

a- Three questionnairs as mentioned above.

b- Open (interview) with persons in charge of Decision Making process.
c- Statistical styles especialy "K*" Test.

Study results:

- Using the modern information systems which are supported by
technological techniques lead to realize the effective ness of Decision
Making process in university.

- Most of the universities in the advanced countries uses the modern
information systems which are supported by computers to support the
decision making process.

- Using the modern information systems to support the decision making
process in the Egyptian universities will solve many problems and
save time and Great efforts.

Key words:

a- University Administration:

It 1s a branch of the Educational Administration’ which interests in
managing the activities of strategies, plans, the methods of university
Evaluation.

b- The effectiveness:

It is the mark in which the university administration realize its
objectives.
c- Data:
The raw material which reflexes number or letter symbols or pictures
hardly used other wise, it is the main source for information.

d- Information:

It is the stage in which Data can be meaningful and can be used to

practice managing the activities and decision marking.
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This study aims to identify the effectiveness of Decision Making
process in the light of information systems. It is divided into five
chapters. The first chapter is the framework of the study. The second
chapter aims to identify the actually present position of university
administration in Egypt, the third chapter aims to determine the relation
ship between the information systems and Decision Making process, the
fourth chapter is the field study aims to determine the ideal method which
can be used to use the modern information systems effectively in the field
of university Administi'ation, it was perfected by designing 3
questionnaires, one for the staff of teaching, the sample was goo. The
second questionnaire was designed for sample consists of 713 officials in
the university field, the third questionnaire was designed for 69 decision
makers and their agents in the university of, Cairo, Ain Shams, Munofia

and Zagazig, the last chapter presents the results and de suggestions.



