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Introduction:

Leaders are present in both formal and informal groups. A teacher standing in
front of group of students, a supervisor in a factory , and the managing director of a
company, a social worker with his clients, are all exercising the power of leadership.
They have, hopefully, clearly started objectives and they are organizing the group in
their control to achieve those objectives.

In any group of friends there is likely to be a leader; the person who says "let's
do this I'll get the tickets, you find out the time of the buses".

Both leaders, the first in a formal group, the second in an informal group, have
the power to make people do what they want. The interesting question is: does a
leader emerge from the group? There is no single answer to this question. It is likely
that the emergence of a leader depends on the interaction of a number of factors:

1- The character of the leader. People who accept and/or are given leadership
tend to have certain characteristics in common. They are sociable and willing to
make contributions to discussion. They are likely to be more intelligent than the
rest of the group and have problem-solving abilities.

2- leadership depends on the type of task being undertaken.
3- leadership depends on the personalities of the rest of the people in the group.

4-  leadership may be imposed on the group or the leader may be elected. The
elections of a leader does not have to be formal. It could be no more than a
consensus among group members that one person has the ability to lead.

Imposed leadership may come into conflict with the informal group leaders. In
circumstance where the informal leaders is dominant then the informal group norms
will be followed rather than the norms imposed by the formal group, for example a
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business. In extreme circumstances this can lead to low productivity, poor quality
work and the failure in the business as a whole to achieve its objectives.

Leadership Definition:

Leadership is the process of directing the behavior of others toward the
accomplishment of objectives. Leadership is the art of affecting on the individuals
and the coordinating of their efforts and relationships, as well as, telling the
examples in relation to the acts and behaviors, and discovering their confidence and
respect; by the way that assures the achievement of the required goals.

Leadership is the ability to affect on the human behavior of the group in order
to reach the common goals. This can be achieved through the confidence,
obedience and cooperation of such group. Leadership occurs whenever one person
influences another to work toward some predetermined objectives.

The leader is the person who leads a group of people in order to achieve
certain goals. The function of the leader is the achieving of coordination and
connection between different activities. This will direct the group's efforts towards a

certain attitude.

Leadership Properties:
1- The leadership is a behavioral process.

2- It is represented in the possibility of moving the group to achieve an effect
which is directed towards its goals.

3- Improving of the active social interaction which is directed among its members

and maintaining its coherence.

4-  Making a remarkable positive effect on the structure and performance of the

members.
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It is a social role that achieves the group goals through the process of the
social interaction and the communication between the leader and his

environment.

It is a social and psychological phenomenon that expresses the images of the
social interaction that occurs between an individual and a group.

The leadership is a social role.

What does an effective leader look like?

Where are three core qualities to leadership: authenticity, self-expression,

value creation. For example, "Authenticity" refers to a link between the inner and the

outer person. Truly authentic leaders are open both to their gifts and to their

underdeveloped qualities. People who understand who they are tend to have a more

powerful voice — and to make a more profound contribution to an enterprise.

The power of leader:

The power of a leader can come from a number of sources:

1-

The ability of the leader to reward co-operation, for example by recommending
them for promotion.

A fear on the part of members of the group that if they do not co-operate they
will be punished, either actively by disciplinary action or passively by a failure of
the leader to reward.

A charismatic personality, that is the sort of personality that has a special charm
or appeal that is capable of inspiring people.

Expert knowledge will be accepted in situations, where that knowledge is relevant.

Organizational power is given to a person who has been elected or appointed
as a leader.
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Leadership Styles:

The leadership styles are numerous, and the most important of them are

mentioned as following:

First: The Autocratic Leadership:

The autocratic leader sets his own objectives, allocates tasks and insists on
obedience. As a result the group becomes very dependent upon him. The members
of the group de not have the necessary information to make their own decisions.
Because they are dependent on the leader there is little cohesion among group
members and output, although high under supervision, may not be of good quality.
Members of a group with autocratic leadership frequently appear dissatisfied with
their leader.

On the other and autocratic leadership can be necessary in certain
circumstances. The discipline imposed by the armed forces was based on the need
to move large numbers of troops from one part of a battlefield to another very quickly
and to condition them to obey orders instantly.

The autocratic Leadership is based on that the leader controls the group and he has
the upper hand on it.

The leader takes the decisions by himself through issuing the orders.
e The leader determines the whole group policy and the individuals' roles.

o The leader dictates on the subordinates their activities and the system of
relationship among themselves.

o The leader is the judgment unit and the source of the punishing and rewarding.

e The leader is interested in the obedience of the individuals.
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The individuals do not have the right of choosing the work or contributing in
the decisions taking.

The individuals do not have the discussion, competition or giving opinions,
this leads to the obstruction of the workers ability to create, innovate or

originate.

The autocratic leader encourages the decrease of the communication
among the members, which will be done by him and under his supervision.

The autocratic leader interferes in most of the issues, the different works
and the details of things.

The autocratic climate does not permit a sufficient field for developing the
human relationships among the group members.

The morale is decreased and the social adaptation is not achieved among
the group individuals.

It leads to the diffusion of the dishonored competition, and conflict.

It leads to weakness of cooperation, as well as the weakness of the
structure among the group individuals.

The autocratic behavior grows the fear in the selves of the subordinates

and makes them feel with worrying, instability and non satisfaction.

It leads to the diffusion of the spirit of negativism and dependence on others
for the subordinates; they only do what satisfies the leader and protect
them from his punishment.

This leads to the appearance of groups, fanatic attitudes, the aggressive
tendencies and their confidence on themselves will be weaken.
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Second: The Democratic Leadership:

The democratic leader encourages participation in the decision making

process. He consults with members of the group and "sells" the final decision to

them, working on the assumption the people will work better if they know and

believe in their objectives.

This style of leadership requires good communication skills on the part of the

leader. It results in greater satisfaction on the part of the group, the quality of output

tends to be good and the members of the group make a large number of

suggestions. True democratic leadership increases the satisfaction within a group.

The democratic leadership is based on opinion respect, persuasion, cooperation

and mutual satisfaction.

The democratic leader encourages on the forming of the close personal
relationships and achieving the mutual understanding among the group
individuals.

The democratic leader is interested in distributing the responsibilities and

involving the subordinates in the decisions taking.

The diffusion of the satisfaction feelings, comfort, loyalty and being
interested in work.

Achieving the cooperation and stability, increasing the morale and creating
the positive spirit.

The friendly relationship is superseded among the group members.

The democratic leader is interested in acquiring the cordiality of the group
members, their cooperation.

The democratic leader is interested in removing the conflicts, disputes and
coalitions.
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o The democratic leader seeks always to make every body in the group feels
with the importance of his positive participation in the group affairs and the
determining of its goals.

e The democratic leader seeks to distribute the responsibilities on the group
individuals, as he/she is suggesting and not ordering.

e The democratic leader encourages the intellectual communication among

the group individuals which increase its strength.
o The democratic leader seeks to raise his/her group to the highest level.

e The democratic leader manages the social interaction processes among the

group individuals.

o The democratic leader contributes effectively in the developing of the group
individuals abilities, improving their affairs.

e The group is characterized with the incentive towards the work and the
highest ability for production.

o The satisfaction and comfort are superseded among the group individuals.
o The spirit of cooperation and friendship is superseded and the feeling of
frustration and individuality is decreased.
Third: The Chaotic Leadership

The leadership may transfer, in the events of extremism, exaggeration and

weakness, into what is called the chaotic leadership.

The free will of conducting the affairs is left for the subordinates freely and
absolutely in relation to their behavior and activity.
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They are free in taking the decisions with the least participation from the
leader in the field of (the participation — the execution — the encouragement
— the criticism).

It leads to negative results which are reversed on the establishment, the
subordinates and the leader himself.

They have the complete freedom in relation to the social decision without
any positive participation from the leader.

The leader does not perform any positive role in the group activity or it's
organizing.

This system of leadership is less organized, less effective and less
satisfactory for the members needs.

The successful Leadership Manners:

—_
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Increasing the organization's efficiency.

Caring for training in order to increase the individual's efficiency.
Achieving the regularity and discipline.

Caring for the moral of the subordinates.

Supporting the teamwork for the subordinates.

The leader must understand his work sides.

Informing the subordinates and enabling them to understand their tasks.
Giving the ideal for the subordinates and their participation.

Being strict upon taking the decisions.

The leader is charged with the responsibility and the development of it in
relation to the subordinates.
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Regarding the real organization possibilities.

The leader's effectiveness and his interaction with the subordinates.

The initiative, innovation and ambition.

The social interaction with the group members.

The work with the group and not for the group.

Representing the group.

The integration and relationships adjustment.

The planning, organizing and management.

The informing: The leader informs the group with the different information.

The leader facilitates the information exchange among the group members
and between it and the other groups.

The leader accepts the individuals as they are, in consideration of the
individual differences.

The forming of a firm social relationship with the group members.

The convenience and compliance between his behavior and the group
behavior.

The leader motivates the individuals to achieve a suitable portion of
production and giving the maximum opportunity for work.

220



Leadership

Effective Team Leaders
Team leaders should possess many traits to be effective such as:
Communicate
Are open, honest, and fair
Are decisions with input
Give subordinates the information they need to do their jobs
Set goals and emphasize them
Keep focused through follow-up
Listen to feedback and ask questions
Are loyal to the company and their subordinates
Creates an atmosphere of growth
Have wide visibility
Give praise and recognition
Constructively criticize and address problems
Develop plans
Have and share their mission and goals
Are tolerant and flexible
Are assertive
Exhibit a willingness to change
Treat subordinates with respect
Are both available and accessible
Wants to be the boss/take charge
Has ownership for team decisions
Sets guidelines on how to treat each other (ethics, conduct, ect)
Represent the team and fights a “good fight” when appropriate
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