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13- Strategic Management:
o identify the task.
e ascertain the resources required to do it.
e draw up a strategy for achieving it.
o decide on the structure to be adopted.
o identify additional training required.
o decide how monitoring and evaluation is to be carried out.
e consult and communicate properly at all stages.
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Strategic Decisions
e Scope of an organization's activities.
e Matching activities with operating environment.
e Matching activities to resource capability.

o The direction in which the organisation wishes to develop.

e The position of the organisation in respect of other groups and
organisations with which it deals. Its relationship with the community, local
government, other agencies.

o Major resource implications.
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