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Establish the Standards of Goals or
Step (1) Targets Against Which Performance Is

To Be Evaluated.
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Step (2) Measure Actual Performance.
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Compare Actual Performance Against
Step (3) Chosen Standards of Performance.
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Evaluate the Result And Initiate Corrective
Step (4) Action If The Standard Is Not Being a

Clique.
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Source: Gareth R. Jones and others. "Contemporary management", New Y ork:
Mc Grow — Hill co., 2000, P. 259.
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