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Abstract

The logistics and value serial as a request to
realize the Competitive advantage in the
sports institutions

(The Sports clubs)®

st sfe 3 e sfe s ook sfe e ks sk

The study aims to recognize the logistics role
and value serial as a request to realize the competitive
advantage in the sports institutions (the sports clubs),
through : the connection between logistics with the
total strategy of the sports institution — competitive
through logistics" the costs — the quality — the
flexibility — the sports service — the value serial
activities in the sports institution (a basic activities — a
support activities) — the necessary elements for
realizing the continue competitive advantage in the
sports institution , the basic kind of competitive
advantage in the sports institution (the less costs — the
distinguishing of product or service of the sports
activities) of competitive advantage determines —
through logistics in the serial support the sports
institution — modern approaches of competition in the
sports institution (the competitive strategies)

(*) Prof. Dr. Hassan Ahmed Alshafey: Prof of sports administration —
Faculty of physical education for girls — Alexandria University.
Dr. Ahmed Abd el Fattah Ahmed Salem- A Lecturer in the sports
administration department — Faculty of physical Education for Men-
Helwan University
Dr.Nady Ahmed Ali Abd Elmgeid-PHD of Physical Education—
Faculty of physical education for girls — Alexandria University.
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The study procedure:

The study utilized the descriptive survey method
— a questionnaire for data and information collection
and it was applied on a random sample from an
administration of some sports institution (clubs) the
appropriated statistics treatment for data and
information was utilized. from the discussion and
show results , the study resulted a suggested model
clarified the logistics role and value serial as a request
to realize competitive advantage in the sport
institution .
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