el oot s ¥gd1 B dnalanalt AU 93

Aid Y1 Dyl Sgadl B Aihiee duslys

dipl ke g oo 1 SN o8 gl 13kl
03,8 Adkedt iU daelr Jor dnol

Vol Dl stans Sl dadaill DU stel Je C2adl ) duhdll ods bua
Gt 4} BLoYL e bl a5 agary e sV gyl el (3 il o4
) o) Nl (S gtnn (3 BLL Aadadll wlah U o s

i) BW e 6550 Blan] gy Gl A6 a dulull Ol e,
PEEUNNI I (N NUSCRUCALY PSP RO p SRV It BPVRE 1PN G VEDR PN N XU
Bldly el Bl a3yl Bl ) deldl Bl o el Ll
AP Yo ) sl ol sV (3 el el SIS kg (Rasll)
) o) Sal) eVly el o1l eVl ekl ol

F i o B e Al bl 2a b aalt oglll e el el
@ St old malal) HY abge (3 Aedlly il ) e e Bz} (352) s
o (08551 e bl Blael 301y plojut ¢ Wy Clas Aeold)
EERUNCHE RN

1DV R VST U R WERE! i SR T U3 PSS RN | WA P W P
ol Yy (sl dly oSy gled) Jadlly ol clasYl
RPN

Hgeal gikdl e sus J) iyl Cleog LBy
iy e Aaladd B byl B 250,V dledt Al s By 355 -

it Bt Bl JeW w0 G igline Dby (S g el

88



Torydy desll)l Bl A f dadiye ompdy AelY) BLEN A 4l Al Ay
Az gie
gy or oslad B A1 Aplmdl Syt 3 ead) ol SV Bl -
Symn ol L] om0 Baliae Slgs (K ¢ le S Lgd elalsl
Borydy erdl ol (bl SV e Badie B padl oA bl 2N
s oyl i oA el NI cinis e
Vol ) eslafy padl ol41 o¥all (3 mladd mlal) asla>) WVs 93 T semy -
(el S8 (5 all 3l il o1 n i Nl il ) oled
SV S stme (3 Radzil B Y aslam] Vs 03 B9 semrg il gl -
3 (Bl sdly By ¢ odall Jaslly ol ) msal) Wy ok ol
Ll Y gl e By A5lan] AN I3 G dpmmy Rl g5 L
Tl Olpsdl o s garma Jf Ayt Cuals Add (23 ds sl
B lizally dpagk) o of 3 i ) (LA Bl 55 e Jusdl -
V) g plaladl amsis SRV wesy conbalall jid U 38 ool (ielaidl)
AZ1 Yol 3 ez s Y alondl Sl 3 asluY) Bl e e Jed -
S Gl my s el S8 e dy gt DY e )
Lodgdor
S 3 peSlin I e ciplalall sl o VS S @) e el -
Sl 22l gzesy (Oledliely Lldl s (BB azgy A
Akl fls s
Abstract

The purpose of this study was to identify the dimensions of Organizational
Culture and levels of Commitment to Change on Commercial Banks of Jordan from
the standpoint of employees, as well as to identify the impact of Organizational
Culture prevailing in the level of Commitment to Change.

To achieve the objectives of the study, the researcher developed questionnaire
consisting of three parts, the first of which aims to know the characteristics of the
study sample, while the second and third aims to measure all of the independent
variables of the dimensions of Organizational Culture (Bureaucratic Culture and
Innovative Culture and Supportive Culture), and the dependent variables of the
dimensions of Commitment to Change (Affective Commitment to Change,
Continuouce Commitment to change and Normative Commitment to Change).
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- Researcher adopted the method of Proportional Stratified sample
consisting of (eight) banks, which were distributed (352) questionnaire on a sample
study of Public Administration employees of these banks in the capital of
s:Amman, have been recovered (301) to identify any rate (85.51%) of the
questionnaire distributed.

- Researcher used appropriate statistical methods to analyze the data,
including methods of descriptive statistics (arithmetic, frequencies and percentages)
and multiple regression and interaction multiple regression .

- The study found a number of conclusions including:

- - Dominated work environment Jordanian Commercial Banks all the
dimensions of Organizational Culture from the personnels view point, but to varying
degrees, with the highest post-Bureaucratic Culture to a high degree, followed after
the Innovation Culture is highly, Supportive Culture and then moderately.

- - Commitment to Change is available in Commercial Banks of Jordan in all
its dimensions from the viewpoint of workers in general, but varying degrees, tied
the highest level of Affective Commitment to Change is highly, followed by
Normative Commitmentto Change is a high one, and then Continuouce
Commitment to Change moderately.

- - The presence of statistically significant of the Organizational culture on
commitment to change and its dimensions (Affective Commitment to Change,
Continuouce Commitment to Change and Normative Commitment to Change).

- - The study showed a statistically significant difference of the impact of
Organizational Culture in the level of commitment to change according to variables
(Age, Educational qualification, Experience and Functional level), while the study
did not show a statistically significant difference according to the variable of
Gender.

- The study concluded a seiries of recommendationns including:

- - Work to build the type of leadership which contributes to instill the core
values and beliefs of the organizational culture, as a model to motivate staff and
support innovation and to alert workers to the better.

- - Work to promote a innovation culture on the commercial banks of Jordan
to its importance in commitment to change by creating an environment that supports
the empowerment of workers, and strengthen the team spirit to create new ideas.

- - Work to raise the level of commitment to change for workers through
their participation in decision-making, setting goals, outlining plans and strategies,
and make them aware of the importance of change within the organization.
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