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3- His Or Ensure Each Person Always JSS bt mlay o

Knows Why Her Performance And Change Matters to the Pupose

And Results Of The Whole Organization .

S b b Jaall ittt LS e 2ay sblee Je2 15U
bdad 15y JOF 3 O adend STy 2l o Do g 5006 llia
S e 15) € Ll L gy dadaill 5 3 el (sie il o
o2y by Jo ey 53 el O Bl b il 3]
L) o Of Sy A BB g lin oy - aadazel) bl 5,500l
AV LY o pan O Sy I BUA Ly it 3 Ll Sy ¢ adadll
S e Wbldly Lih e il i Wyt Oplesy 0
O e daeloy OVl g 3,0l — ugdl Jliw il 0 — 2Ll
) Sl Y il 6 i) M o W ey s 83Ls b
Al
I il Y it Lo | al ¢ daglladn g a0l fy 536 oo
elacl o Joni OF Slela Y Y o 3 lae Lo g 2l uy
S8 Oglany il o — 8720 sl ST 53 W1 0L LYy (28Tl
ool DE Ll Vpagir o = W 3,51 25 ) 5 B e
i oLE Lt 5 1Y s O Sy 13l o 00U 40 s ol 2 38720
o Ut 16 sasloald opudy O Sy 5l Ll yagiy oy . 31y Yl
i) Sltm) 30y 8 e ) s D el Bkl 2aST LY
JB LSy - 2t 0By 00U ems 5l § 1 e il e LS 5Y

—\YY -



CJJ“ Plisdl e - 3 Ol e aih J,.JL RIRJERLY ]
goordl Sy ST ST oy oy Oplamy O gin bl 2 ¢ 2l
L B odn S 4 QJ S S et
@}&M\&;ﬁuudbﬂ@awﬂy— ¢
s G grlammy lll Il B gesitdlly Sloghall g jByy ( Judll
4 - Put People In a Position to Learn by Doing and Provide
them the Information And Support Needed Just in Time To Per-

form .
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5 - Embrace Improvisation As The Path To both Performance
And Change .
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6 - Use Team Performance To Drive Chang Whenever Demanded.

8 Lgns oYU sLaT W feed) 3,5 o 6pdl Jf ol L usyy ¥
s b i N dy — oW bz o - s e - e S
bW 4z (6F ey ¢ il Slaledll gl s I a = G sl
sl b e Wles ‘-é*b‘JM(\%—U P
O o ¢ Ladadll iy gl rLAH S @ of ek, 13) IRy
&MV‘\«J%Q O Jondl 3,8 Ko o &Y ol 0 5u2
o) ede W Bl e iy o5 5l 6l

sly ) il acs ol el 50l sliasl o0 w0l 572
¢ Gl laell e 1Se Build Better Teamwork > s 35,9
- pele el

VORI SRR VYRR SN PR DU T SN 0 R PP
Gyb 35y Ol = @il 5 = slizeWl 3 L oW o ez o) 0P
JB sy L sliaraW Sy Y i il Ll Syt ¢ 5 Jas
=8 b ool of gl — azelN s Wl s oY) G pae oo 5T
& OIS o S el s (G0 b e Sl 31 S
Jore o = Joanll Lassty 83 g0l iy slay] o5 Litie 3,287 O]
fagr ool 83yl Wyt 01 5,50 857,201 3 3, 0Y1 o — Ul
LA e

-y -



e ey oL 4 gy La o Aol Slaasas 157, — VL

Qb\,ﬁ’\ st dale oA e )ﬁag
7- Concentrate organization design on the work people do,
not the decision-making authority they have .
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8 - Create And Focus Energy And Meaingful Language, be-
cause They Are The Scarcest Resources during Periods of Change
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9 - Stimulate and sustain behavior driven change by Harmon-

izing initiatives throughout the Organization .
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10 - Practice Leadership based On The Courage To Live The

Change You Wish To bring About .
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