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"Developing the Role of School Principals in Managing Organizational
Conflicts in the Schools ¢ f Common Education Using the Negotiation
Technique”

Abstract :

The study aimed to ident [y the reality cf the organizational corflicts in
the schools ¢f common education at Ta.f governorate, to ident [y the degree
to which the school principals use the negotiation technique in managing
organizational covflicts at these schools and to ident [y the relation between
the organizational corflicts and using the negotiation technique. The study
put some recommendations to develop the role cf school principals in
managing organizational corflicts using the negotiation technique.To
achieve the oljectives cf the study, two questionnaires were used as
Jollows:A questionnaire to measure the levels ¢f organizational corflicts in
common education schools that consisted cf (20) items that covered two
categories. (personal corflicts and school cokflicts).A questionnaire to
measure the Zpevels ¢f using the negotiation technique c¢f common education
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school principals that consisted cf (43) items that covered three categories:
(planning to negotiation, skills and requirements ¢f negotiation, negotiation
technique). The sample cf the study consisted cf (400% teachers who were
selected randomly. Statistical methods such as means and standard
deviations were used to answer the questions ¢f the study.The study resulted
in the following:The category cf "personal corflicts" ranked first and the
category ¢f "school corflicts" ranked second. The category ¢ ”negotiation
planning" ranked first and the category cf "negotiation techniques” ranked
second, while the category cf the "negotiation skills" ranked third The
presence ¢f a correlation at the level (0.01) between the negotiation skills
and both the personal corflicts and the school corflicts. Also, the presence
¢f a sign. ficant correlation between the negotiation techniques andpboth the
%ersonal corflicts and the school corflicts. No correlation is present

en}/leen the negotiation planning and the personal corflicts and the school
corflicts.

Keywords: School Principals, Managing Organizational Conflicts,
Common Education schools, Negotiation Technique.
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