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:and Schofield (1996)

defined variation simply as any change to the basis on "
which the contract was signed.This includes not only changes
to the work or matters relating to the work in accordance with
the provisions of the contract but also changes to the working
conditions themselves.
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" clarifies that variations are ‘changes within a contract’ and

not changes of the contract” .The latter will require that the
contract be rescinded in favor of writing another one if both
parties are still interested. He further asserted that variations

relate to firstly changes to the work itself and secondly« to the

means of getting the work done."
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( Article 7 of the American Institute of Architects (AIA)
" general conditions document states that a change order is a
written instrument prepared by the architect and signed by the
owner« contractor and architect stating their agreement to

changes in the work« the cost of the work and extension of

time« if any« required to complete. The ATA documents term
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the change order work as the
Directive".
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