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Introduction and
research problem

1 ﬂf ormation has unprecedented interest in the current era
(era of the information revolution) for its importance and vital
rule in different fields and activities, as it became one of the most
important dources in the administrative process. Information
technology helped society in different fields and still give more and
more tll now ©

Marketing research is one of the marketing functions that
were found to help solve problems which face the marketing
activity within the faclity by following the scientific method in
the research rather than relying on guesswork, marketing and
personal experience which represent one of the basic activities of
workerd in any area, marketing is not limited to goods only but it

includes all the tangible and intangible products such as services
and ideas 1V,

With the complexity of the activities of the sports federation
and its Arab, African, international competitive federation, the
importance of the strategic management is increased and its need
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for an information system helps in determining the mission of the sports
organization and ils objectives, developing strategic pland then strategic
decisions which achieve competitive advantage. Organizing strategic
information are systems support or form the competitive strategic of
the activities of sports organization, it is characterized with its basic
ability of changing the method of work performance supported by the
system, and this is done by its contribution to achieve the objectives of the

organization ©¥ .

The researcher did not found any
dtudies have addressed identifying
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using strategic information system in
supporting marketing decisions in Egyp-
tian sports federations, which induce
the researcher to study the fact f ws-
ing strategic irformation system in
Egyptian sports federations and its
rule in supporting information officials
and the data that support marketing
decisions to the fullest.

Study objectives:

The study aims at assess the extent
of using strategic information system in
supporting marketing decisions in Egyp-
tian sports federations.

Study questions:

In the light of the study’s aim, the
researcher put the following questions:

|- What is the current status of the

strategic information system of support-
ing marketing decisions?

2- What are the variables and avail-
able strategic and environmental infor-
mation in the current information system
to support the marketing decisions?

3- What are the requirements that
should be taken into consideration in
the strategic information system to sup-
port the stages and marketing decisions-
making?

4- What is the effectiveness of in-
formation system in achieving the ob-
jectives of sports federation to support
marketing decisions?

5- What are the considerations
which shall be taken into account when
evaluating and monitoring marketing
decisions?

The plan and procedures of the study:
Study Methodology:

The researcher used the descriptive
approach (survey method) which is ap-
propriate to the nature of the study.
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Community and sample:

The study community is represented
in the members of the boards of the
Egyptian sports federations consists
of (46) federations, the sample was
chosen in the intentional way from
(Football, Basketball, Volleyball, Hand-
ball, Fighting, Boxing, Judo, Taekwondo,
Squash, Badminton, weightlifting) and
the members consists of (60) members
of the mentioned federations.

Study Tools:

A questionnaire of using the strategic
information system in supporting mar-
keting decisions in the Egyptian sports
federations.

Which is a form prepared by the re-
searcher; the axes of the questionnaire
were represented in the following:

v' The current situation of the stra-
tegic information system in sup-
porting marketing decisions.

v Variables and available strategic
and environmental information in
the current information system.

v The requirements that should be
taken into consideration in the
strategic information system.

v’ The effectiveness of information
system in achieving the okLjectives
of sports federation to support
marketing decisions.

v" The considerations which shall be
taken into account when evalu-
ating and monitoring marketing
decisions.

The researcher developed a pentad bal-
ance to correct the questionnaire.The state-
ments have been corrected as follows:

Strongly agree (5) degrees, agree (4)
degrees, to a cretin extent (3) degrees,
disagree (2) degrees, strongly disagree
(1) degree.

Scientific transaction of the ques-
tionnaire:

The researcher calculated the sci-
entific transactions of the question-
naire as follows:

a- Validity:

The researcher used the following
way to calculate the validity of the ques-
tionnaire:

(1) Judges validity:

The researcher presented the ques-
tionnaire in its initial form (annex 3) to
a group of experts in the field of sports
management, the group consisted of
(7) experts (annex |) to express opin-
ions on the suitability of the question-
naire whether in its axes, axes phrases,
and how these phrases are appropriate
to each axes they represent. The per-
centage of the experts” opinions on the
questionnaire statements were between
(43%: 100%), and so (8) phrases were
deleted for getting less than 70% of the
experts’ agreement, then the final im-
age was (60) phrases (annex 4).

(2) Validity of internal consistency:

The researcher applied the valid-
ity of internal consistency on a sample
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consisted of (15) individuals form the re-
search community and from outside the
original sample of the research.The cor-
relation coefficients between each phrase
degree and the total degrees of the axes
it belongs to were (0.64:0.93), the cor-
relation coefficient between the degrees
of each phrase and the total degrees of
the questionnaire were (0.63:0.91), the
correlation coefficient between the total
degrees of each axes and the total de-
grees of the questionnaire (0.95:0.91)
which are a statistically correlation coef-
ficient refer to the questionnaire internal
consistency.

b- Stability:

The researcher used alpha Cron-
pach coefficient to calculate the
stability by applying it on a sample
consisted of (15) members from the
research community and from out-
side the original sample, alpha Cron-
pach coefficients of the questionnaire
axes ranged from (0.96:0.93), alpha
Cronpach coefficient of the total de-
grees of the questionnaire (0.96)
which are a statistically correlation
coefficient refer to the stability of the
questionnaire.

Discussing and explaining the results:

Table (1)

The relative weight and the ratio average (f the responding

to the questionnaire axes

(N=60)

Ratio average ¢f

Average weight

YA\ The current situation cf the strategic
information system in supporting marketing
decisions.

responding

2478 0.63

YA Variables and available strategic and
environmental ir formation in the current
information system.

2634 0.63

S The requirements that should be taken into

consideration in the strategic irformation system.

2262 0.63

The ¢jfectiveness ¢ f in formation system in

achieving the ol jectives ¢ f sports federation to

support marketing decisions.

2325 0.60

account when evaluating and monitoring
marketing decisions.

1414 0.59

The total degree ¢ f the questionnaire

Minimum trust

11113
limit=10.70

0.62

Maximum trust limit= 0.90
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Table (1) shows the following:

The average of responding was be-
tween (0.63:059), the total percent of
the questionnaire was (0.62) as the
percentage of all the axes were less
than the minimum limit which indicate
that it was not achieved in the actual
fact of using strategic information sys-
tem in supporting marketing decisions
in the Egyptian sports Federations.

The researcher attributes that result
to the deficiencies in the use of strat-
egy information system in sports fed-
erations. The system does not contain
enough information to help in decision
making as well as the lack of integrity
in the information provided, the lack of
comprehensive and not presenting it
appropriately, unquantifiable, and dif-
ficulty in the transfer of the informa-
tion. Also, the used programs are not
multiple and the non-availability of ac-
tive communication network and the
information system currently in place
within the sports federations are not
provided with economic, politic, law en-
vironment as well as the information
related to sports organization, com-
petitive markets, strength and weak
points and the information related to
the element of efficient and quality.

In addition to the poor availability
of the requirements which support
the power of strategic information sys-
tem inside federations through devel-
oping a clear strategic plan that can
be followed for the federations to be
promoted. Also, the high management

does not fully support the importance
of information and not to take into
account the surrounding variables, as
it does not provide the necessary ef-
fective for the Egyptian federation to
achieve their goals which shall support
marketing decisions through improv-
ing effectiveness and efficiency and
enabling management to devote more
time for strategic tasks and the ability
to exchange information on a regu-
lar basis an identifying all the avail-
able alternatives and choose the best
and provide more accurate reports
through the streaming of the provided
information.

Moreover, the process of evaluating,
following, and controlling strategic de-
cisions are not perfectly done, as there
is a serious deficient in identifying
whether the decision that have been
issued have been successfully done or
there were many obstacles that have
prevented applying those goals. The
process of evaluating and controlling is
one of the important processes which
shall be taken into account due to the
offered information help the high man-
agement to identify its problem and in
trying to avoid those problems in the
future which will help the federations
to develop the sports organizations.

“Samir abu El Fotoh Saleh” (1996)
(2) indicates in his study the impor-
tance of strategy information system
in supporting the strategic manage-
ment and to perform its basic func-
tions at the highest level of efficiency
and effectiveness whether these func-
tions were represented in the process
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of performing strategic planning or in
the process of decisions making.

“Nadia Habib Ayoub” (2006) (4)
indicates in her study the importance
the availability of the properties of
strategic information.

The study of “Molloy& Schwemk,
G” (1995) indicates that the ise of in-

Conclusions

formation systems lead to more rapid,
convenient, and accurate information
needed to solve the problems, storing
and retrieving the information through
database which based on information
system leads to increase the quality of
administrative decisions and the speed
in making them.

In the light of the results of the study the researcher find

the following conclusions:

1. There are deficiencies in using strategic information
system in supporting marketing decisions in the Egyptian

Jports federations.

2. There are many obstacles in the current status in
uding strategic information system in supporting marketing

dectsiond.

3. Lack of environmental and strategic variables and
information in the current information system of the sports
federations which impede supporting marketing decisions.

4. Applying requirements are not taking into account
which must be taken into consideration in the strategic

information system.

5. Ineffectiveness of information systems in achieving the
goals of sports federations in supporting marketing decisions.

6. Unavailability of the consideration o be taken
into account when evaluating and controlling marketing

decisiond.
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Corresponding authors
In the light of the results of the study the researcher find

the following recommendations:

1. The need to provide information and data related to
marketing dectsions which have a clear and very important
impact in the success of the federations' objectives.

2. Raise the scientific and practical level of the workers in
the sports federations and training them on how to use such
systems through providing them with specialized training
courdsed.

3. Providing many computers to the sports federations and
connected them with the international information network
for exchanging the information between the federation and its
branches easily.

4. Encouraging the senior leadership on using the
modern technology as it is condidered as the future of the
administrative work in the modern era.

5. The inclusion of a study courdse of strategic information
system in the faculty of physical education and how to
apply (t in order to prepare a generation can cope with these
innovations which emerged on the sports arena.

6. Convening conferences and seminard to help the workers
of the federation to recognize the importance of strategic
information system in the Egyptian sports.
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