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The summary of the study in English

The prevailing cultural organizational patterns and their effect on the

creative administration level with primary schools headmasters in

Alexandria

Within its theoretical and practical frames, this study aims at achieving the

following goals:

1-

2-

Recognizing the prevailing cultural organizational patterns inside the
primary schools in Alexandria from the teachers' perspective.
Recognizing the creative administration level at the schools
headmasters from the teachers' perspective.

Recognizing the possibility of having differences among the members
of the sample in the extent of commonness of the cultural
organizational patterns inside the primary schools in Alexandria,
according to : years of working, study qualifications, type of school
(accredited or not) and educational directorates.

Recognizing the possibility of having differences among the members
of the sample in the creative administration level among the schools
headmasters in Alexandria, according to: years of working, study
qualifications, type of school (accredited or not) and educational
directorates.

Revealing the effect of the prevailing cultural organizational patterns
on the creative administration level with the primary schools
headmasters in Alexandria.

Concluding some suggestions to improve the organizational culture to
uplift the creative administration level with primary schools
headmasters in Alexandria.

In order to achieve the goals of the study, the researcher formulated the

following Null Hypotheses:

1- There are no statistically significant differences at the indicator level

(0.05) in the responses averages of the headmasters and the teachers
samples, concerning the cultural organizational patterns related to the
demographic changes ( years of working, study qualifications, type of
school (accredited or not) and educational directorates.

2- There are no Statistically significant differences at the indicator level

(0.05) in the responses averages of the teachers samples, concerning



the administration creativity elements related to the demographic
changes ( years of working, study qualifications, type of school
(accredited or not) and educational directorates.

3- There is no effect on the administration creativity of primary schools
headmasters related to the prevailing cultural organizational patterns.

In order to achieve its desired goals, this study depended on a two-part
survey. The first one is related to the prevailing cultural organizational
patterns, and it is consisted of three cultural organizational patterns.

It included 26 elements distributed on three patterns: (bureaucratic
culture, creative culture and supplementary culture)

The second part is related to creative administration variable, and it
consists of seven factors, and included 24 elements distributed on 6 main
factors: (fluency, flexibility, originality, problems sensitivity, analysis, risk
and being out of ordinary).

After verifying the credibility and stability of the study tools, application
started on the school community, which consisted of primary schools
teachers with number of (20118) teachers, and the final number of the
sample was 374 teachers.

The Statistical Package for Social Science program (SPSS) was used,
depending on the following methods:

1- Calculating the frequencies and their percentages, and the arithmetic
mean and its significant.

2- Using Chi-Square test to check each of the study phrases, to know if
there are significant differences in the responses.

3- Calculating the mean and the standard deviations, and T-test to identify
the differences directions among the mean of the sample members'
responses, according to the following demographic changes: years of
working, study qualifications, type of school (accredited or not) and
educational directorates, and the statistic significance of each one.

4- Analysis of variance (ANOVA) for the organizational cultural patterns
degrees and the creative administration according to the educational
directorates.

5- The researcher used SCHEFE test to identify the differences direction.

6- Pearson Product-Moment Correlation Coefficient to measure the
relation size between two variables.



7- The Stepwise Regression test was used in addition to Coefficient of
Correlation square, to identify the amount of contribution of each of
the organizational cultural patterns in predicting the creative
administration.

The study has reached some results, and here are some of the important

ones.

First, the results related to the first variable (cultural organizational
patterns):

1- A creative organizational culture is not available inside the primary
schools in Alexandria.

The order of the cultural organizational patterns is as follows:

The supplementary culture pattern came in the first place with a mean (3.66),
which means that this pattern got an "Agree" grade, and it is a high level, as it
lies in the category (3.5 — 4).

The bureaucratic culture pattern came in the second place with a mean (3.50),
which means that this pattern got an "Agree" grade, and it is a high level, as it
lies in the category (2.7 — 3.4).

As for the creative culture, it came third and last, with a mean (3.21), which
means that this pattern got a "somehow agree" grade, and it is an average
level, as it lies in the category (3.5 — 4.2). This indicates that the creative
administration level at the primary schools headmasters is available in an
average level.

2- There are Statistically significant differences at the indicator level (0.05)
in the responses averages of the teachers samples, concerning the
cultural organizational patterns related to the demographic changes (
years of working, study qualifications, type of school (accredited or
not) and educational directorates.

- There are statistically significant differences in the average marks of the
primary schools teachers in the bureaucratic culture pattern of the
education directorates for EIAgamy Directorate.



There are statistically significant differences in the average marks of the
primary schools teachers in the creative culture pattern of the
education directorates for Gharb Directorate.

There are statistically significant differences in the average marks of the
primary schools teachers in the supplementary culture pattern of the
education directorates for Gharb Directorate.

There are No statistically significant differences in the total of the
organizational culture patterns according to the years of experience, as
the calculated " T " was (0.377) , which is not statistically significant at
the indicator level (0.05).

There are No statistically significant differences in the total of the
organizational culture patterns according to the study qualification, as
the calculated " T " was (0.990) , which is not statistically significant at
the indicator level (0.05).

The prevailing organizational culture pattern in accredited schools is
the creative culture pattern, followed by the bureaucracy culture
pattern and then the supplementary culture pattern.

The prevailing organizational culture pattern in non-accredited schools
is the bureaucracy culture pattern, then the supplementary culture
pattern, and finally the creative culture pattern.

Second, the results related to the second variable (the Creative

Administration):

1-

The creative administration level at the primary schools headmasters
does not reach a very high standard.

The average agreement level on the creative administration level at the
primary schools headmasters in Alexandria was (3.23), which means
that it got (somehow agree) grade, as it lies in the category (3.5-4.2).
This means that the creative administration level at the primary schools
headmasters in Alexandria is available in an average standard.

There are Statistically significant differences at the indicator level (0.05)
in the responses averages of the teachers samples, concerning the
creative administration of the primary schools headmasters, related to
the demographic changes ( years of experience, study qualifications,
type of school (accredited or not) and educational directorates.

There are statistically significant differences in the total elements of the
creative administration for the category of More Than 10 Years, as the



calculated " T " was ( 2.149) which is a statistically significant value at
the indicator level ( 0.05).

- There are statistically significant differences in the total elements of the
creative administration according to the study qualification for the
university degree, as the calculated " T " was ( 2.450) which is a
statistically significant value at the indicator level ( 0.05).

- There are statistically significant differences in the average marks of the
headmasters of accredited and non-accredited primary schools in the
elements of creative administration, and its total is for the headmasters
of the accredited schools.

- The prevailing creative administration element in accredited schools is
Originality, while the least one is Risk.

- The prevailing creative administration element in non-accredited
schools is Analysis, while the least one is Originality.

- There are statistically significant differences in the average marks of the
primary schools headmasters in the total elements of creative
administration, according to the education directorates for Gharb
Directorate, where the calculated " F " was ( 11.146) , which is a
statistically significant value at the indicator level ( 0.01).

Third, the results related to the first and second variables (The
Organizational culture patterns and the Creative administration):

1- There is an effect on the creative administrative level of the primary
schools headmasters, resulted from the prevailing organizational
culture pattern.

2- The strongest Correlation coefficients of the organizational culture
patterns with the creative administration patterns were for the creative
culture pattern, where the Correlation coefficient was (0.773). This
positive correlation means that the creative culture affects on the
creative administration level of the primary schools headmasters in
Alexandria. In other words, the more prevailing creative culture in
primary schools the more creative administration at the primary
schools headmasters in Alexandria.

3- After the creative culture is the supplementary culture, where the
Correlation coefficient was (0.614). This positive correlation means that
the supplementary culture affects on the creative administration level



at the primary schools headmasters in Alexandria, but with a less
degree than the creative culture pattern.

Finally, the bureaucratic culture pattern came in the last position,
where the Correlation coefficient was (0.313). This means that there is
a positive correlation between bureaucratic culture pattern and the
creative administration, but it is statistically insignificant.
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