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Summary of Study
Title of the Study: “Developing Crisis Management Skills for General
Secondary Schools Managers in Behira Governorate — A Field Study”.
Problem of the Study: The problem of the study is shown in the attempt to
answer the following main question: How can we develop skills of
General Secondary Schools Managers in Behira Governorate?

Questions of the Study:
1- What is the nature and factors of educational crises in Behira’s secondary

schools?

2- What are the skills that should be found for secondary schools’ managers
in Behira governorate?

3- What are the modern administrative trends that should be present to deal
with educational crises and develop managers’ skills?

4- What are the contemporary world trends and experiences in the field of
school crises’ management?

5- How far are crisis management skills available for secondary school

managers?

6- What is the proposed perception to develop school managers’ skills on
crisis management?

Sample of the Study: The sample of the study consists of 81 male and female
managers of general secondary schools (males/females).
Methodology: The researcher used the descriptive analytical method
Tool of the Study: The researcher used questionnaires including 70 phrases
distributed on six main sections answered on according to the
following system (usually — sometimes — rarely).
Statistical Treatment: The researcher used the statistic package: spss to
perform the following statistic treatments:
Kendall’s tau-b to count content validity and internal validity, Alpha Cronbach’s
coefficient to determine standard content validity, Spearmen-Brown correlation
coefficient, Guttman Scale, frequency and percentages, K® test to study
difference significance between responds of school managers to questionnaire
sections and contents, means and relative weights, t-test for two unrelated
means, one-way ANOVA analysis and Scheff’e test for multiple comparisons
among opinion means for school managers in the questionnaire.
Objectives of the Study: Determine the most important skills that should be
found in school managers, ways of developing them, obstacles facing managers

YY.



The Most Significant Results:
1- Results showed that the most frequent crises were:
- Physical violence among students themselves.
- School’s affected by rains and floods using arithmetic mean.
- Parents’ violence towards managers or teachers.
- Parents’ violence towards managers or teachers.
2- The least frequent crises:
- Students or teachers Assassination.
- Terrorist attacks.
- Drug dealing and abuse among students.
3- The most strategic planning skills were:
- Depending on protective procedures to prevent crises.
- Restoring morale of the employees during crises
4- There is no statistically significant difference at level 0.05 between general
secondary education teachers’ opinion averages in the reality of
developing crisis management skills in Behira according to gender
(males/females) so the study accepts this first hypothesis of the study
5- There is no statistically significant difference at level 0.05 between general
secondary education teachers’ opinion averages in the reality of developing
crisis management skills in Behira according to qualification
(educational/non-educational) so the study disagrees with this second
hypothesis of the study and agrees with the alternative one that says:
“There i1s no statistically significant difference at level 0.05 between
general secondary education teachers’ opinion averages in the reality of
developing crisis management skills in Behira”.
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