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- ) - Project Definition

- Y- Project Types

- Y- Project Objectives
- Y- Objectives of the Special Projects
- Y- Objectives of the Public Enterprises

-Y - Definition of Feasibility Study

- Y- Classification of Feasibility Study

- £ - Functional Classification

- ¢ - Utilitarian Classification

-2 - Analytical Classification

- A - Environmental Feasibility Study

-4-  Marketing Feasibility Study

-YA - Economic Models
-Y4-  Mathematical & Statistical Models

- YY - Technical Feasibility Study

=YY
S )i
< Ye =

.

g sl (g gandl Sl )3 6 geha V-

g s dall Ly e V-1 -)

e g il g1 g0 Yo

Cile g il Calaal Y2 -

alal) Cile g il Calaal Y-Y-Y o)

Aalall Cle g il Calaal Y-Y-Y -

6 sal) Al 3 Cay yad €232

6 saal) Cilul ja Caiat 02Y 29

sl gl Caiatll Yoo 2

il Capatll Yooy o)

Sdall Caeatl) Yooy o)

Al g gandl A ja Y-

4y gudill (g gaald) A 4o ¥

4y gl (g gand) sl ya 2ati g alac ) Ol glad YY)
aigiall g all (3 gaall dalall madlall apan 121 -¥2)
Ay gl il gleall § UL arant dls e Y)Y
Ay puitl) e slaall g il Jalat g Jused Als pa Y2) Y2
& sial) llally i) Cullad YT

addll il g5yl e adid 3 zilaill 1-Y-Y)
daliaiBy) malaill YoY-FL)

dgilany) s Azl i ikl YoYYL)

Al (g ganl) Al ya £2)

& g piall 2iall anall i) g dpalisy) ddUal) 4l 50 V-2
Lialy ) Jaledll ddasi apas

Ll Jabeill ddagh daas

daiDlall Al Cudlulyl s Yog-)




o Y O

= Vil

=YV -

Y4 =

> £

o i

o 2 P

(S ¢pdall Akt Ad) A jlanal) il g pial) B)lalg ApsluaiBy) o saad) Ay

Investment Cost
Operating Costs

Financing Feasibility Study
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What is Project Management

Project Management Processes
Project Management Process Groups
Initiating Process Group

Planning Process Group
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Executing Process Group

Monitoring and Controlling Process Group
Closing Process Group

Process Interactions

Project Management Process Mapping

The Project Management Knowledge Areas
Project Integration Management

Develop Project Charte

Develop Preliminary Project Scope Statement

Develop Project Management Plan

Direct and Manage Project Execution

Monitor and Control Project Work
Integrated Change Control

Close Project

Project Scope Management

Scope Planning

Scope Definition

Create WBS

Scope Verification
Scope Control

Project Time Management

Define Activities

Activities Sequence
Estimate Activity Resources
Estimate Activity Duration
Develop Schedule

Control Schuale

Project Coast Management
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