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SUMMARY AND ABSTRACT



Summary

"Organizational structure proposal to set up a sports
management department at the College of Physical Education,
University of Baghdad , Iraq"

Resercher: AHMED ABDULJABBAR HUSSEIN

Administration importance of each individual and each group of individuals in any
society and that as a management deal with natural function of the human society which is
to achieve the objectives sought by the individual and the community and the community
so intervene in the management of all aspects of the activity Alansansa.

And organizing a group of individuals working in a certain way to reach a particular
goal, namely that the organization means building an internal structure of the business and
their relationship to each other and build a structure that includes identifying the tasks and
activities that should lead to the achievement of the organization's goals and assemble each
group of them to create a specialized function as this function include a business
combination in organizational units supervised by a manager or head of department and the
delegation of powers necessary for the President to direct his responsibilities then
determine organizational relationships vertically and horizontally any between him and his
superiors subordinates also between him and organizational units that are located at the
same level, to talk about the University of Baghdad and its inception is is actually talk
about the genesis of Education Higher scientific Research in Iraq since the Baghdad
University is not the largest scientific organization in it, but also is the first was launched,
including teaching staffs, technical and administrative trained high-level training to be
published on other Iraqi universities space which was established later also benefited from
those staffs and other government institutions. University arisen since grasp the idea and
the growing need to work to achieve them, making it a popular demand however, has
emerged after the piece of Physical Education College, which was founded a year (1938-
1939), an affiliate of the Ministry of Higher Education authorities have played an
important and essential role in bringing about change and development in the behavior of
young people this is demonstrated through the various services that provide public for
young people and college students especially physical education and through its objectives
to be achieved through the preparation and implementation of sports activities favorite for
the souls of young people and in line with the requirements and needs of the new
generation consisted of these activities in training and sports activities, recreation and
artistic activities, social activities activities .

The research aims to develop a proposed organizational structure for the
establishment of Sports Management at the Faculty of Physical Education Department at
the University of Baghdad by defining the vision, mission and objectives of the sports
administration department of the proposed organizational structure and the development of
new courses designed to prepare a generation who specializes in sports management and
the development of appropriate organizational chart and job Thdadaltosif for each of the
Head of Department and members of the faculty and ancillary staff and use different ways
of teaching staff and ancillary staff of the Department of Sports Management



Was used descriptive approach in a manner comprehensive survey of the suitability
of the quality of the study, the researcher designed a questionnaire to explore the study
population in the proposed organizational structure included the form on five pillars: the
first axis (vision, mission and objectives of the Sports Management Department) and the
second axis (the proposed curriculum of the Department of Sports Management) The third
axis (job description required for the Department of Sports Management) fourth axis (the
proposed organizational chart of the Department of Sports Management) fifth axis
(methods of evaluating faculty members and ancillary staff of the Department of Sports
Management). The total amounted to form phrases (244) words.

It was the application of the study on the faculty and ancillary staff at the Faculty of
Physical Education, University of Baghdad, because they source of sports, athletes and
stronghold Sports Thought and Department of Undergraduate Sports and Art Education at
Baghdad University, which is a scientific organization importance in the management and
organization of tournaments and festivals, sports and cultural to achieve the educational
goals of contemporary society and the most important findings and recommendations
reached by the study summarized thus.

A- Recommendations to the Council of the University of Baghdad:

* Obtaining regulatory approvals for the inclusion of sports administration department
proposed within the Faculty of Physical Education, University of Baghdad sections.

+ Conduct on-site detection to ensure the availability of material and supplies necessary
for the development of human Section

» Provide material and other supplies of office with furniture and education and the use of
modern technologies in teaching.

* There is a real need for the Department of Sports Management because it is one of the
rare sections in Iraq, where it helps to provide effective service to the community and
bridging Ahiajat labor market.

B- Recommendations to the Board of the Faculty of Physical Education - University
of Baghdad:

» Obtaining regulatory approvals for the inclusion of sports administration department
within the organizational structure of the college.

* Adoption of vision, mission and objectives of the Sports Management Department
proposed.

* The inclusion of courses in the preparation and design of the curriculum and academic
units,

* Provide faculty and staff help and active members are eligible to work the proposed
sports administration department.

* The importance of the use of specialists in sports administration from inside and outside
Iraq to take advantage of their expertise.



Conduct similar studies of the current study, for example, deals with accurate
disciplines (marketing sports - sports media - the development of mankind .....).

Adoption of the job description for the proposed Department of Sports Management.
The use of modern methods to evaluate the performance of employees.
Provide financial and human resources commensurate with the number of students.

Work on the development of programs to address the precise example disciplines
(sports marketing - management and organization of sports competitions and festivals -
alaalam Sports - Human Development .....)



Abstract

"Organizational structure proposal to set up a sports
management department at the College of Physical Education,
University of Baghdad , Iraq"

Resercher: AHMED ABDULJABBAR HUSSEIN

This study aims to develop the proposed organizational structure for the
establishment of Sports Management at the Faculty of Physical Education, University of
Baghdad, Iraq -gmehoria department has been using the descriptive method survey
manner. Where he approach which examines the phenomenon in question and cares
classify, analyze and draw conclusions from it, was the researcher designed questionnaire
to survey the study sample opinion The study included five axes, the first axis (vision,
mission and objectives of the Sports Management Department) and the second axis (the
proposed curriculum of the Department of Sports Management) third axis (job description
required for the Department of Sports Management) fourth axis (organizational chart of the
Department of Sports Management) fifth axis (methods of evaluating faculty members and
ancillary staff of the Department of Sports Management)

The study was applied to the College of Physical Education, University of Baghdad,
has been the community included the study, 301 individuals divided into faculty and
ancillary staff members and the number (216) Faculty Riadih.oaji Education
Undergraduate Sports and Art Education Department and the number (85) spread (24)
college affiliated to the University of Baghdad. The most important results were
represented as follows:

* Develop a vision, mission and objectives of sports administration department of the
proposed organizational structure for the establishment of the Department of Sports
Management at the Faculty of Physical Education - University of Baghdad

* Proposed tuition Aatmadalorteurat in the proposed organizational structure of the
Created Sports Management Department at the Faculty of Physical Education -
University of Baghdad

* Implementation of the job description for the occupants of the middle and executive
management levels that have been reached by the results of the study within the job
description was appropriate for the proposed organizational structure for Created Sports
Management Department at the Faculty of Physical Education, University of Baghdad.

* Apply the map Afrenchalta states include organizational units from the top to the
bottom and right to Alessarfa proposed organizational structure for the establishment of
the Department of Sports Management at the Faculty of Physical Education - University
of Baghdad .

» Use (ways to assess Aaza faculty and assistants) that have been reached through the
search results.
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