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Summary

Requirements of organizational development for the management of
college sports universities of the Middle Euphrates in Iraq

Researcher Name: Alaa Hassan Ali al-Jbory (2014)

Introduction and research problem:

The Department of Science task in various fields of life all, is imperative for the
management of work collectively, as it means the Chairperson of the achievement of the
objectives of the bodies, institutions and communities through different resources and
capabilities are available according to the efforts of administrative leadership, and the
evolution of management thought sport is closely linked to what is happening in the
evolution of management thought at the state level as a whole and in the various sectors
and even arguably the sport Bmajaladtha different but reflect what we achieved over the
management thought of evolution, it is worth investigating what may not be achieved by
other areas of international statur.

And the administrative area sports witnessed in recent major development like all
other areas of contemporary life through the use of modern techniques of management
capabilities in order to develop the level of administrative performance athlete is clear
from the previous view that the organization in sports management and its importance to
institutions sporting element is the engine of the system of administrative sports because
they the backbone of the institution as evidenced by the development of administrative
functions and the private organization is to achieve great benefit to the institution, and
therefore workers institution and this is through a process of organizational development
and style of the development team, which Mikhaddm Sports Foundation and its sporting
different internal and external all the sports community and to reach the objectives of this
development is through the application of the process of organizational development and
Bosalipe stages and objectives.

Objectives of the study:

The study aims to identify the organizational development of the sports management
undergraduate universities Euphrates in Iraq and the requirements by identifying:

1. Development Goals sports university administration to universities Euphrates in Iraq.

2. The development of the current job description for employees of running sports
university universities Euphrates in Iraq.

3. The development of the current organizational structure of the university sports
management for universities Euphrates in Iraq.

4. Determine the best organizational development for the management of university
sports universities Euphrates in Iraq methods.



Questions of the study: -

1. How Ttaiwirohdav Sports Management undergraduate universities of the Middle
Euphrates in Iraq.

2. How Ttoeraltosif career employees manages a sports university universities Euphrates
in Iraq.

3.  How the current regulatory Ttoiralhikl Sports Management undergraduate universities
Euphrates in Iraq.

4. What is the most appropriate organizational development of university sports
Ttaiwiradarh universities Euphrates in Iraq methods.

Search procedures

This chapter includes the researcher what he had done to clarify the procedural steps
followed by the researcher, which include curriculum and community research and data
collection tools and steps to design the questionnaire and applied science.

First: Research Methodology:

The researcher used the descriptive survey of the appropriateness of the nature of the
research.

Secondly, the research community:
A - the university community:

The researcher used the method of comprehensive inventory of the sections of
college sports universities Euphrates in Iraq and the number was five universities are as
follows Babylon University and the University of Kufa and the University of CATCDOIl
and Karbala University and the University of Muthanna and all administrative levels of the
sections college sports senior management and middle management and Oaladarh
executive.

B - members of the research community:

Included community members search for all employees departments of college sports
and the levels of the various administrative and the total number of Aamliyn 120 individual
distributors on five sections Collegiate Athletic universities Euphrates in Iraq and shown in
Table (1) community universities Euphrates and members of the research community and
the sample reconnaissance.

Third, data collection tools:
A - form the exploratory study

The researcher conducted a study scoping Facility (1) with some staff departments
college sports universities of the Middle Euphrates and the number (20) individuals who
are director of the university sports department and official sports activities Division, and
official administrative division in order to identify the poll Riém in organizational
development requirements for the management of university sport universities Euphrates



East, Iraq and put the university sports management objectives, as well as the development
of the current organizational structure and terms of reference for employees and their
suitability to the needs of workers.

Where the results of this study showed that there is a lack of clarity of the goals of
university sports and palaces in all of the organizational structure and job descriptions, as
well as the results became clear that there is some weakness of the qualifications of the
personnel management expertise and courses Tihillah college sports.

- The researcher presented the organizational development methods and the number
(7) on the methods of Gentlemen experts to determine one of the methods appropriate to
the subject of the study facility (2) Experts agreed by 84.62% on the style of team building
and development as set out Table (2).

B - The questionnaire:

After the use of references scientific in business management and sports management
and see the results of similar studies and related research topic, the researcher designed
questionnaire to poll workers Bariyadah university universities Euphrates in Iraq to
determine the requirements of organizational development for the management of college
sports and the following are the steps that have been followed to the numbers of the
questionnaire:

- Researcher steps to build the questionnaire:

The researcher has developed axes questionnaire and number (4) axes and then
presented to the group of gentlemen experts and academics, who are (13) expert with
experience in the field of sports management and business management facility (2), in
order to explore their views about the appropriate axes to achieve the objectives of the
research The amendment, delete or add what they see fit axes and the following table (2)
shows Consensus Gentlemen experts about axes questionnaire.

As well as the following specifications have been developed in Gentlemen experts:

* Obtain a doctoral degree in the field of sports management and business
administration.

» Have experience of not less than 5 Snoadt in the area of specialization.

- And so was prepared questionnaire in terms of the initial image was displayed on the
gentlemen experts facility (3) to express an opinion in terms of:

- Appropriate phrases that fall under each axis in order to achieve the objectives of the
axis.

- Appropriate phrases in terms of wording and language.
- Rework or delete, edit, move or add what they see from the ferry.

The researcher in this step put the balance of my a (Yes / somewhat / no) to take the
views of Messrs. experts in it, and thus reach a researcher for the image initial
questionnaire Annex (4) Based on the views of Messrs. experts, the researcher conducting



the amendments made by Messrs. Experts the questionnaire in its initial illustrated by a
table (4)

Transactions scientific questionnaire:

The researcher conducting transactions scientific questionnaire using:
* Honesty:

A - Believe arbitrators:

The researcher presented the questionnaire on the set of Gentlemen experts and
number (13) were selected under the conditions required for experts and mentioned their
names in the annex No. (2) of the professors, academics number (10) faculties of Physical
Education (Boys - Girls) of the Arab Republic of Egypt and (3) of professors and
academics working in various sports institutions in the Republic of Iraq has been adjusted
in accordance with the form of their remarks to become finalized and Table (6) the
proportion of their views on the form phrases

B - Believe internal consistency:

The researcher using the sincerity of internal consistency by calculating the
correlation coefficients between the axes of the questionnaire and the total form and degree
of correlation coefficients between each phrase axis belonging to it using a Pearson
equation as illustrated in tabular No. (7), (8) the following

* The stability of the questionnaire:

The researcher using the coefficient alpha Kronbak to calculate the stability of
themes and phrases questionnaire which, as illustrated in Table (9), (10) Next The
researcher applying the questionnaire to members of the research community and the
number (90) in the presence of the individual researcher and the delivery of an application
form and hand in hand after the completion of the application of the questionnaire were
collected and unloading data to be subjected to the appropriate statistical treatments.

Statistical treatments used:

The researcher used the statistical treatments appropriate to the nature of the research
data through statistical program SPSS. Were as follows:

- Repetition and percentage. Were used in the sincerity of the arbitrators and analyze the
results and duplicates

- Pearson correlation coefficient: to determine the degree of correlation phrases axes and
the format as a whole

- Coefficient alpha Kronbak. To calculate the stability of form and axes affiliate Find the
limits:

* The human sphere: limited research on the working groups administers college sports
universities Euphrates in Iraq and three administrative levels.



* Spatial domain: university sports departments at universities Euphrates in Iraq
(Babylon University, the University of Kufa, CATCDOIl University, the University
of Karbala, Muthanna University).

» Temporal sphere: Search form has been applied in the period from 04/23/2014 to
05/05/2014.

Conclusions:

1.

Should develop management objectives college sports universities in the Middle
Euphrates in Iraq.

2. Should develop the organizational structure for the management of college sports
universities in the Middle Euphrates in Iraq.

3. Should develop job descriptions for the management of college sports universities in
the Middle Euphrates in Iraq.

4. Methods must be used OD (method development team) for the management of college
sports universities in the Middle Euphrates in Iraq.

Recommendations:

1. The need to develop management objectives college sports universities in the Middle
Euphrates in Iraq.

2. Necessity of developing the organizational structure for the management of college
sports universities of the Middle Euphrates in Iraq.

3. Need to develop a job description for the management of college sports universities of
the Middle Euphrates in Iraq.

4. The need to use methods of organizational development (method development team)

for the management of college sports universities in the Middle Euphrates in Iraq.



Abstract

Requirements of organizational development for the management of
college sports universities of the Middle Euphrates in Iraq

Researcher Name: Alaa Hassan Ali al-Jbory (2014)

The study aims to find out the requirements of organizational development for the
management of college sports for the universities of the Middle Euphrates in Iraq, and the
researcher used the descriptive survey manner to the suitability of the nature of the study
has been carried out this study on a sample of 90 individuals were chosen randomly and
were divided into three administrative levels (senior management 14 per person,
Administration Central 21 individual, executive management 55 per capita) was applied
questionnaire on working sections of college sports universities in the Middle Euphrates in
Iraq, namely, (Babylon University, the University of Kufa, Qadisiyah University, the
University of Karbala, Muthanna University) and the researcher used the questionnaire and
personal interview as tools for data collection, use as Researcher processors statistical
treatment of data for this study (coefficient of internal consistency, coefficient alpha
Kronbak, the arithmetic mean, standard deviation, coefficient of agreement) The results of
the study as follows: -

1. Should develop management objectives for the college sports universities of the
Middle Euphrates in Iraq.

2. Should develop the organizational structure of the Sport Management undergraduate
universities of the Middle Euphrates in Iraq.

3. Should develop job descriptions for Sport Management undergraduate universities of
the Middle Euphrates in Iraq.

4. The importance of wusing methods of organizational development (method

development team) for the development of sport management undergraduate universities
in the Middle Euphrates in Iraq.
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