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Research summary in English

Introduction & Research problem:

Each age has its own features that dominate all the society
with its individuals and institutes. No doubt our society has been
affected by tees changes, for example, globalization, technological
progress and economic , social and cultural development. Leisure
time has been increasing gradually as a result of modern changes so

people’s spare time needs to be carefully studied.

Unless the individuals learn to get benefit from their leisure
through educational methods , they won’t learn how to live
correctly. However ,the way that the individuals use in their leisure

time indicate their stage of growth

Doing Recreation Activities in Leisure time is necessary to
keep balance in the one’s daily life and to have a chance to interact
in their societies . These activities are concerned with individuals
manner in Leisure time. Thus , Recreation activities have an

effective role in making use of spare time positively.

Recreation activities are the responsibility of some
institutions in the society , like Educational Centers . Since the
developed countries has realized the importance of the educational
aspect towards Leisure time, they added topics about Leisure time
and recreation to their school curriculum in all educational
institutions , ( ie. schools , institutes and collages ). Meanwhile
these institutions take interest in training teachers on different
aspects of recreation activities such as , sports , Arts and Tahany

Abdel Salam assured that the educational institutions are the most
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suitable places that provide chance for students to acquire many

skills which they can practice in Leisure time.

Experts have proved that the aims of learning and the aims
of recreation are inseparable. They work for the same target to
improve the individuals’ lives. The best educational experience is

the one that we acquire through recreational bases.

The character’s components and its reaction depend greatly
on the activities. The personality develops through activities that
provide the environment for acquiring many values and skills.

As we live in a changeable world and nothing is permanent ,
education no longer aims at accepting and adjusting to steady
conditions , but it aims at communicating at gaining modem
information to realize adaptation.

Applying total quality management at schools needs
preplanning of school activities to achieve the wanted aims. That’s
why the researcher has done the research ,

“ Evaluation of school activities regarding total quality

management basis to set up recreational programs “

Research Objectives :

The research aims at evaluating school activities regarding
the criteria of T.Q.M. as a basis for setting up recreational programs
through studying the following points :

1- Characteristics and needs of society.

2- Characteristics and requirements of society.
3~ The available facilities.

4- The expected results ( targets )

5- The contents of activities.

6- Systems of activities evaluation.



Research enquiries :

1- Is the educational society able to apply the philosophy

of T.QM.?

2- Is the philosophy of concentrating on the customer provided ?

3- Do we have the facilities that help achieving school activities

quality ?

4- Are the aims of activities well realized ?

5- What is the quality of the given service ?

6- What is the quality of evaluating school activities process ?

Studyv procedures :

Research methodology : The researcher depended on the
descriptive approach based on survey study

as it is suitable for this topic.

Research sample and commubity :

The sample of this research included pupils of preparatory

stage in Al-Gharbia governorate teachers , activities supervisors ,

prep school directors , members of T.Q.M team and the board of
trustees for the studying year 2008/2009.

The sample of students was about 10368.

A number of member of broad of trustees 220.
30 of TQM team.

51 of school directors.

50 of school activities * supervisors.

363 of activities’ teachers.

15 expert in the field of management and quality.



Tools of data collection :

Concerning the objectives that the field study seeks to
achieve , the researcher made use of the coming tools for collection

data which are specified as follows :

1-A survey from identifying the axis of the questionnaire and
the objectives of applying.

2-A survey from for recognition :

a-  The characteristics and requirements of society.

b-  The characteristics and needs of prep school students in

Al-Gharbia Governorate.

c- The available facilities ( human — materialistic ) for

practicing school activities.

Q.
[

The achieved objectives through school activities.
The contents of the activities which students practice in

(¢}
'

preparatory stage.
f-  Systems of school activities evaluation.
3-Personal interview.
4-References analysis.

Research Conclusion :

In the light of the research field and its objectives and
according to the performed procedures and statistical process
besides explaining and discussing the results , The researcher has
found out the following conclusions :
1-No philosophy for applying the TQM at school environment .
2-Society members don’t take part in developing and improving

school activities.
3-The customer inside the school doesn’t receive due care , or

sometimes given slight attention.



4-On planning for school activities , changes of society aren’t taken
into consideration.

5-Student don’t participate in making plans for activities.

6-Modern technology isn’t used effectively inside school for
practicing activities.

7-Most of school activities aren’t suitable for students except for a
little.

8-The activities don’t help reforming ( modifying ) students’
behavior.

9-Schools don’t allow their playground or sports room to be used
after the end of school day.

10-The number of supervisors and teachers of activities are a few
comparing with student number.

11-There is a kind of weakness in qualifying the activities teachers.

12-The facilities for practicing the school activities are very poot.

13-Environmental facilities aren’t used properly.

14-The objectives which are achieved in school activities aren’t
sufficient.

15-There is default in choosing the contents of school activities.

16-There is lack in school activities evaluation system.



Recommendations :

On the basis of the results and conclusion of this
study and within the instructions of T.Q.M the research
recommend the following :

1-Spread the culture of T.Q.M among school staff.

2-Regarding changes in the environment on planning for school
activities .

3-Regarding students features and requirements.

4-Students , teachers , éupervisors , directors. Society members
should take part in selecting and evaluating school activities.

5-Interacting modern technology in practicing activities.

6-Providing information system at schools to help taking decisions.

7-Opening school courses and activity rooms for recreational
activities.

8-School management has to use the available facilities in their
surroundings

9-Identifying the objectives accurately.

10-Looking for systems of evaluation for school activities.

11-Using the conclusion of evaluation for making new and better

plans for school activities.



-8.

Abstract

A thesis By : Farid Zaki Gadallah.
Entitled : School activities evaluation within T.Q.M.
Criteria as basis of recreational programs.

The research objective is evaluating the present school
activities through considering the features and the requirements of
the society and the students when school activities are choosen and
planned and to identify the contents of schools activities which
have been achieved , also recognizing systems for school activities
evaluation for preparatory stage in Al-Gharbia governorate.

The researcher did his research by using descriptive method
and the research sample was : 10386 students , 220 society
members , 30 the team of T.Q.M , 15 experts in recreation field and
T.Q.M. in Al-Gharbia.

The researcher has used questionnaire form designed by him
and personal interview.

The research resulted in the following:

1-The philosophy of applying the T.Q.M. is not found at schools.

2-The customer is not concentrated on inside schools.

3-Modern technology isn’t effectively used inside schools to
practice school activities.

4-Schools don’t make use of the surroundings facilities to practice
the activities.

5-School facilities aren’t used to serve society.

6-School facility are not sufficient for activities.

7-There is a lack ( default ) in activities evaluation systems at
schools,

Recommendations :

Considering the basis of total quality management when
planning school activities.





