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Summary of the Research in English

Title.of the Research : " Time Management Eificiency by the Managers of
Sportive (lubs

Research problem & Importance

Time represents an important element in our life , It is one of
God's verses that prove God's wisdom and creativity, God swear with
time in " Al Asr Surah

In the Name of Allah , the Compassionate , the Merciful
By time , man is in loss , except those who believe and do good works

and exhort one another to .truth and to patience

Time is considered as a resource similar to any other that needs
a comprehensive and integral investing. Time as a lasting renewed
resource needs to be managed with complete intelligence and

effectiveness.

In other words, time needs planning, organizing aiming and

supervision in order to achieve the extreme use of it.

Time management is a science and art of rational use of time.
It is art of investing time effectively, it is also a process based on
planning, organizing, coordinating, motivating, following and
communicating. Time management is a qualitative and guantitative

process in the same time.

The researcher points to that management work in any
sportive organization aims at achieving goals according to its abilities

and available conditions.
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According to limited schedule, so success and achieving them
still dependent on the commitment of limited time.

In the course of theoretical readings we see that bad time
management is one of the behavioral features which don’t lead to

achieve the goals of the organization.

Although this reason is often much related to work burdens
but the crucial reason for this is related to the manager himself. If he

is unable to organize his time.

The research sees that there are many things which face
managers in their work, such as increment of employees more than
the required number, the matter that hinders the others in away that
they cannot perform their work well in addition to waste their time as
a result of over contact. The large numbers of meetings which lead to
wasting the time, effort and money. Surprising visits, hesitation in
taking the decisions, false authorization and bad arrangement of
priorities. There are some managers whe do not value time and do
‘not think that they have limited tasks which should be carried out in
a limited time. Non-achieving these tasks results in non-achieving the
names of the association.

Since the topic of the thesis is related to the managers of sports
clubs whom their rules imposes on them a lot of burdens which may
effect their efficiency in managing time in case of non-realizing that
time is an important and effective element in the right performance
of the work. So the researcher thought of making this thesis in order
to know the efficiency of managing time by the mangers of sportive
clubs.

As the researcher knows the importance of this research lays
in that it is one of the important researches which aims at knowing
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the efficiency of managing time by the managers of sports clubs,

because of the importance of sportive clubs in supporting the sportive

movement in all levels. These clubs contributes also in supporting

selective teams. Clarifying the basic factors necessary knowing the

efficiency of managing time knowing to what extent the clubs

managers are able to achieve specific aims and to what extent they

have a reasonable level of stability, credibility and efficiency in

managing time.

¢bjective of the research

The research aims at knowing the efficiency of managing time

by the managers of sportive clubs through:

First: setting up goals

Second: specifying tasks

Third: realizing the responsibilities
Fourth: Arranging priorities.

Fifth: facing necessities .

Sixth: daily work habits of the manager.
Seventh: time for the manager.

Eighth: the manager thoughts of managing his time.

Research questions:

The researcher tries through the current research to answer
the following questions.
To what extent are the managers of sportive clubs efficient in

managing time?

Through :

First: setting up goals
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- Second: specifying tasks
- Third: realizing the responsibilities
- Fourth: Arranging priorities.
- Fifth: facing necessities .
- Sixth: daily work habits of the manager.
- Seventh: time for the manager.
-  Eighth: the manager thoughts of managing his time.

Research procedures:

Research methodology

The researcher used the descriptive methodology (Survey
studies ) because it is suitable to the nature of the research .

Population & sample

The population of the research consists of 450 clubs ( in Cairo,
Giza, Alexandria governorates), the sample consists of 38 are selected
by the intended way 38 famous sportive clubs general manages, 38
sportive activity managers, 27 assistant managers.

Tools of collecting data

The researcher depended om questionnaire as a tool of
collecting the data of the study, the questionnaire included the
following axes:

.- First axis: setting up goals
- Second axis: specifying tasks
- Third axis: realizing the responsibilities
-~ Fourth axis: Arranging priorities.
- Fifth axis: facing necessities.
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- Sixth axis: daily work habits of the manager.
- Seventh axis: time for the manager.

- Eighth axis: the manager thoughts of managing his time.
survey Study:
The research made scouting stud Scouting Study

through applying and re-applying , he uses application on a sample of
30 individual consists of 10 general managers of sportive clubs, 10
assistant manager, who enjoy great popularity and sportive success
and 10 sportive activity managers for selecting the stability of
questionnaire . This was made through time separation of 15 days
since the first application was in 10/2/2009 and the second application
was in 25/2/2009.

Application of he Research:

The researcher applied the questionnaire in its final shape on
the research sample in the period from 14/3/2009 to 20/4/2609 , after
termination of the application of the questionnaire, the data was

entered for statistical analysis.
Statistical analysis

The researcher used the following statistical analysis :

- Truthfulness of the internal consistency by using Pearson's
coefficient.

- Applying and re-applying the test ( T-retest)

- Alpha Kronbakh for the stability

- Frequencies and percentages

- Chi-square test
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Conclusions and recommendations.

First: conclusions

In the light of the objectives of the research, according to the

sample limits, and methodology which had been followed by the

researcher, and the achieved results, the following can be concluded:

1-Conclusions in the light of seiting up goals

Non-setting of written and time specified goals , the matter that
affect the performance efficiency , starting and ending as a
result of wasting time.

Non-using the list of alternative that contributes in selecting the
suitable decision in the light of the time determined by the
available facilities.

Conclusion in the light of determination of responsibilities.

Shrinkage in achieving tasks required in allowed time for each
task , the matter that effect the rest of goals .

Shrinkage in providing information for subordinators in the
suitable time which causes wasting of time.

Inefficient in performance of work as a result of manager
turning from one task to another before terminating the first,
the matter that affect the performance and lead to waste of time

Conciusions in the light of realizing responsibilities

Disability of dividing work in the way that contributes in
achieving works on time.

Shrinkage in controlling time that affects the goals of the
sportive association on time.
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- Shrinkage in making constant follow up of the subordinators,
the matter that affect the efficiency of performing works and
required tasks in the specified time.

4- Conclusions In the light of arranging priorities.

- Shrinkage in making daily lists that record works according to
their relative importance that save efforts and time.

- Shrinkage in concern about attending symposiums, conferences
and reading specialized books in the ficld that contribute in
improving the professional level, achieving required works and
helps innovation and creativity.

- The managers do not use the postponed works that contribute in
saving time in the next stages

- Shrinkage in econcern about practicing sport periodically,
constantly that contribute in renewing vitality and activity,
preserving public health that helps in improving the

performance and saving the time.
3 Conclusions in the light of facing necessities.

- The mangers do not use management style concerned with
crises before problems take place that may affect achieving the
goals.

- Managers disability of facing problems before taking place as a
result of non-using of the management style concerned with

Crisis.
6-Conclusions In the light of daily working habits of the manager.

- Shrinkage in starting with complicated problems that leads to
wasting in time, causing non-achievement of the rest of goals
that depend on it.
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Shrinkage in allocating time for review of the works assigned to
the subordinators.

1- Conclusions in the light of time for the managers.

Disability of the manager to help his sub-coordinators to be
creative and innovative and developers the matter that
contributes in improving the sportive bodies.

Shrinkage in using authorization in away that achieve the
required goal on time .

Disability, sometimes, in reaching meetings on time that cause
waste of time and affects the efficiency of performance.
Disability, sometimes, in starting projects and terminating them
on time.

8- Conclusions in the Hght of the manager thoughis about managing his time.

Shrinkage in receiving reports on time and consequently affects
the rest of goals and the time specified for each goals.

Shrinkage in using time in developing work in a way that
achieve goals in the best way.

Shrinkage in setting up the time limits for works which he wants

to achieve and that he is committed before members of board .

Second :Recommendations

The manager should plan for what he wants to carry out in
order to achieve the goals in high efficiency.

The manager should put a list of works that he will carry out in
order to help him to know the works which had been done and
the others that hadn't yet achieved.

The manage should got written and specified goals in order to
be able to follow up and supervise.
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Necessity for the manager to use a list of available alternative in
order to help him in taking the best decision in suitable time
according to the available facilities.
The manager should concentrate on his work because this may
affect his tasks and performing the tasks on time and
consequently the whole performance.
The manager should make good use of communication elements
in order to improve time management.
The necessity for the manager to arrange his priorities in the
light of specified time in order to achieve the required tasks on
time.
The manager should read specialized books in other fields than
his specialization because this helps developing creativity,
thinking, and coordination the matter that contributes in
improving performance and achieving goals.
The manager should use agenda of the topics under discussion
in order to control the meeting through specific time of the
topic.
The manager should make lists of required works specified with
time in order to achieve all of the tasks on time effectively and
efficiently.
Necessity of preserving a schedule that allows facing any
unexpected crisis in order to control it before it takes place.
The manager should specify time for reviews in order to control
time in other required works.
Necessity for the manager completes the authorization process
in a way that contributes in achieving goals on time.



-11-

Abstract of the Research in English:
Tille of the Research : " Time Management Eificiency by the Managers of
Sportive Clubs *
Researcher Name: Adel Mohamed Ragheb El Hawary
The manager efficiency in managing his time is considered one
of the important and effective elements in improving clubs. The
manager sportive clubs are the basics of the managing precess by
achieving the goals of the sportive association .Since the managing
work aims at achieving the goals in the light available facilities and
conditions according to the determined time table .The researcher
saw the importance of making this study te know the time
management efficiency by the managers of sportive clubs since the
success of any sportive association is dependent on the success of the
managers in making the best use of time
The researcher used the descriptive methodology and the style
of surveyor studies. The researcher used a questionnaire of his own
design in collecting data after making the scientific treatments for it.
He applied the questionnaire on an intended sample consisted of 73
individual, then the researcher made the requlred statistic treatments
and concluded the Following:
1. 1-Shrinkage in setting up specific goals clearly determined
with specific time for terminating each goal.
2. 2-Shrinkage in sending information to the subordinators on
time the matter that wastes time.
3. 3-the manager carries out many tasks the matter that affects
his efficiency in achieving the required tasks.
4. 4-Disability in dividing work in the way that helps achieving
tasks on time
S. The manager none using of a memory file for the postponed
works in order to achieve the goals of the sportive authority.
6. None preserving a time table for facing any emergency
problem that may affect  the efficiency of performance and
wastes the time of the manager.
7. Shrinkage in the assistance of the manager for his
subordinators for creativity, innovation the factors that lead
to high efficiency in achieving tasks on time.

8. failure of some of the managers in achieving tasks on time





