elal! 321 i1

g SN 70 TP 0 P S\

o (G F01) Al gkt Siloglal! A8 o arf po 1 EIG



- J11A=

Al ¢ Gl dadla ¢ aalad) andadl S
a Yoo i o AN el o Ay

¢ adal 3 St AueKh alaDU bl Ul Ay
ADoKl dadyl By Galaa Gilee
AT VAT Y

cigjead ¢ ALl D ageall 31y liS dadia
¢ dliay ¢ landl) U e daa - Sedd sl
AY83T 5 alal

A a3 aekalt JAaaS ALGLEl Bagadl 3
Al Bl yaTl 5 g (b sl il )
A< B psde e i oS Adlug ¢ B _alaal)
¢ 5_ALN ¢ o gla daala o il Apdaly B Ag A
LAYy

¢ Al N g Al Ayl B ALLED Sagadl 5
¢ Ag S ) ¢ el g Asldall Wil el
Ca ¥y

Ay ¢ Al 3 BB e ddial A e

Bl ) A A A ¢ B skl il
ca e o Gshs dada o il
¢ A ¢ ALl Bagadl B Clalad
ca VA44 5 alll

Ay Al 5 e ekt JAaas ALl Basadl 5
Al ¢ oSl Al gy A Al 81 3l Al
dgmialy ) Ay il S ¢ 3 jpdia p© piwals
ca ¥t O daala o clil

§ it (ot 5 ALAN Aralay LAY Ao ;3 0y
oebala Al ¢ ALl Bagad 5l Giluthia
¢ Cmtall Al S Ay A A58 ¢ 5 gdia E
ca VA sta dads

Semmusnsir | 3t}
s dued 81 3! pl1 1 ¥ gl

o] Gy R Tt

Uil 00 g il elal! gl

O . ek it

St § 8 ey
& 2243 Jab 2

A

¥

.Y

£

A

Y

A



114 -

¢ 3_alRl ¢ cajleall Jla o asledl okl Liagleih

. atAay

[ )

e Al 1 Lgillhaia g ALLEY 3agadl B My
2 Y440 ¢ b alal

¢ il ehaill JRaaS ALLEN Sagadh B )
Bl A ¢ 5 pdte b aals Allu
Ca 1999 5 Al ¢ gigda daala

¢ ALala ) Bagall B Y AlaSiall Asagiall
a¥ren o padll Bl

¢ Agdla YY) s glea ) Lsa o 030 Cla gBia

. aY44% <5 alal

Alaldodl Bagmad) B 0a (Ghll —alall meial
GBI Al ¢ B adl ALS o Ay el clad el
ca¥dan

oY) A ARl ¢ ALY Bagadl 31y
cp VART B aldl i ¢ muaual)

FYKLC SOV | R K 4.:"“"‘9}‘ Sl gﬂ ‘:JLA:BJ:A‘
'?Y'.' cS)AL“s.!\cKsL.\hSS

G Jaad skl Jaaas ALaLEY 3agad) B0y
¢ ot AT n dnal ¥ Andal ) iy

LaYear
Aol 5 edait JAa a8 Alaldid) Bagad)
e ke Adlu ¢ Uail dsalag dalell Aasddiy
¢ datly Aaala ¢ Audl )l Ay Al IS b gdida

LA YA

Bag—all E—dsl pilea ¢ ¥ 30 G g

.‘a\"" 65ka$‘h.alﬂ3J3é‘;\J=Y\(;j

) PR {JUEIY-SP Wi ¥ § U Y-S
Y

ol H o

(gt 37 (3 e | 3t

(il (ARGt § e

=4

)W‘Mg_ébu}

e i

b et 3 i hemntnt

4

AY

AY

At

RY.

A1

AY

AA

A4

e



- 1f. -

< L,H*J.‘—-lm u_-‘i Alali Y 5{5..}33 3_)\.3} CAUL‘@.A :

GISN il p ales B (ISO 9000 )

Al ) Alaladl Bagadl B Y ¢ e pisal
a Yol clsta dxala ¢ ddad) gaadly U

- laaladl = G iaadl ) dndal i B Y gt

( pbedd 9 e — Al — daaly ) iy
e\‘..n c%JJﬁu‘?i&kﬂL}cﬂﬂg&l}f

L:L__-EASJ é‘.__\ll\gﬂjs.}\g:,ﬁ &Eﬁwaﬁ\” :

Jerdl (s ol ;MuﬁquAM PP PEN

G—iad g i) g 3asad) Jalstl Aldies Aoy

Aleliad) 5agadl 51 ¢ pa A Mol anladl Sasa
6;@@9@@‘ :&yﬂ‘j?\/wﬂm‘&ﬁs;

.e\WWQ\LSd\Aw'c
(e (el (it bzt LYY
A;m‘_; “-.‘ rP o**
Qhﬁl-—-ﬂﬁﬁbb—-j!?d—-:’d 5¢

ca VA48 At
ol s | Ak | i YO

. a YooY
:%i!@?ﬁhé&ﬁ

26. Abraham,

27.

Ramirez.
H.Doris

Byrd
Threisa

Carey
Timothy
Robert

Dale, B.G

Sources of in fluence an facult. Member's
receptivity tocontinous quality improvement
the Penns ivania stat university. 1997

Total Quality management implementation in
three community collage libraries and or
learning resource centers. EDD university of

Virginia-1998 .

Total quality management in hitcher
education, why it work, why it does not.
Continuous quality in provement, Rutgers
the state. 1998

PLANKETT J.J. Managing quality, Philip
Allan, Hertfordshire. 1990



33.

34.

36.

37.

Daonnely,
M. et all

Gablonesky
D

Johonnsen,

Calcustayv

Langan
Patrick
William

Lewis, B

Michel ,
Jprice &
Emanagme
Nt Vacham
Net

Ted , M

~if =

Assessing the quality service equals

regulation service industries journal. Vol 18,
Oct, 2000.

The service encounter. Diagnosing favorable
in cident. Journal of marketing .vol.51,
January. 1998

Total quality management in a knowledge
management  perspective,  journmal  of
documentation. 2000

A study. Of the use of team in the Total
Quality Management process as Implemented
Through finance and university services at
the University of 1OWA) PHD; 1998
Quality in the service sector :areview

"

international journal of bank marketing .vol7
ISS5.1989
Total quality in a small ,high technology
company , catifornia management review ,
vol35 . 1995

Goal topic , IQM in health care research ,
report , 1992 .

Customer relationship management , CMA
Magazine Vol ,68 no.7,1994.

o (it B ) Tl 1 o G 1 e 0 1y : KL

38. http://.www.almualem.net/maga/gawdahl12.html.

39. http://www.mmsec.com/m3-files/JWDA1.htm




ot

Lol yadt Saluad? cloat : (V) by b g0

id 81 Liei 90 (gui 59kl ! : (7)) a5 b g0

. Dol ! bl 3 90 (e 91 : (¥) oy Gy
d 81 bl 3 900 (9o 0 sheit BV : (£) 5 b g0
i o} i 5 900 (g 0 sl B : (0) 0y G o



(1) ol 3 Gb o

£} guid! sabed] o bt



-

=) 28 yuid§ 3 2ot g}

P Y JIEC R a

A Al Al Rl Anlyh B N |t g e u e festend /0 |
sl dxsla il dpdaly

Al A A A Bl B B 0 e e ol geo/ad | T
Ay M) Axala - Sl

R S EFEH SRS STR B I SN S YN | B
| A S) A — U Ay )

Al gl Ay il ASy Andaly N 5 ey A P R A N S B
Osta Arala (pdall

) A A b By sl g e et St e 33 skl et / 8,1 | °
C ANy Aralas — b Guill Al )

A A A fdadl Taal ) B 6| s | Zistf & L/ad] R
Ol sha daaly il Ay

Al ) A Al A0S Al N 0 M |t e et/ | Y

O sa dzala il

ilond el s el s )5 0

(=)



(¥) Gei po

Aok g 81 U 5 8 g s 9l !



- -

bt U1 8 shoma! 5 hanl duni il 1 8 5 gutd!

............................................ / 39St MM sl

da i e Jamaall Ly o lall asm o i dose G od fias/ Gall oy
ARt 3 31a) s plaid S ek Tdolid1 52 913 510" LS sdagag ¢ Adaly ) B IYE A pdualal)

' ke QLY Gl gt o) 0

Al Sty ) £ s U 5 Gl glace bl (e dusl) Agthety Lal ) B
Gt Al Juagil) o3 Lal By Call) B3 Ay (e An 8l glacad) Glany (N Jsmasd
ol Cadl)

=2 daldl daly JX Sl 138 B Selislly sl s ggdiall (e Sl S Ll g
Aoy e ) B Juadil ga da iRl ol glace Asulia J g aSiabuw ol £l
Adlal o) Jead o Cada e Lawlia

St 3 Gy

S Ll



-5 -

Ol &1 5 shiuiet] 3 Glind dosi il 1 3 5 g}

o) LﬁiJ

Lty

c§ )l uadell Adladl) 5 Ayl

c ) pindl G pXig LAY

. . . .
~~ ~t — —

it oL 3 cpliladl 45 L
. dasad)

c el e 58 0l ] L0

.
—K

Slliaia Ao cpbalal) u ja ok
Adall Bagall 5 ) Eaks

503 B A gl il glaal) B3| L
. ALl Sagath

--------------------------------------------------

..................................................

-------------------------------------------------

--------------------------------------------------

..................................................

oooooooooooooooooooooooooooooooooooooooooooooooooo

--------------------------------------------------

-------------------------------------------------

o Al Tubauxd] el
FRENE HRYICSd
t i
......................................
......................................
......................................
......................................
......................................
......................................
......................................

--------------------------------------



(%) e o

bni gl } bl 3 9 (ol 9l ]



Y

Ol 81 & shochat] yobad dunilgsd! 5 yguad)

Ymerty A
R Y R X P PR R e
@faa¥l |
3 (st | puadall AN TN | Y
@l il G X LAl 5
Sagall coead clilas B cpulalal &S e g oYY (5 gha (B @

o et S A gy and 7 ) S0 3laY oy sty AL jUa¥l | ¥
s dyla¥t OlabeadiBagr | ¢
Lol i
mBEN o
4z ool c
R 3
« B dglal g Aaliidf Sagacd| ABLES W20 Lo ST | 8

S .



(£) .0y g e

st 81 5 shoreai ¥ Gl g %1 5 3 pucad




IRTS IR
bogaid ol o) Guged yi ! G

et el 115 312 B St

& bwioni |
okd €15 3101 wd gdtid J el dudobeid | dagadl 3 la)’
" e 1 2 g d g7l i
b bed | 0§ ]

ol | ey Gouir l § e

ki |
&y gy genind / 2.1

il | ali2o gy /.1



-1 =

............................................ / sgaSall skt dmd!

- -* ”»

¢4 g dole A

-

I ol s all Al 2t ¢ lall G o e ] Bl 5 5
2ladl 3 ylat pipdaal Jirad adolid! 3a gad1 3 slal" Lo o ga g « ;\:\.«41.5‘)53 5 ! L_ré itxzalal)

S i el ¥ ded gt pid] 0 R
u..l‘&}%)ﬂ-jj&—&ﬁs JjL_.:.AC.ﬂJL__.:.C- %.‘Aﬁwh’.&ﬁiﬁhﬁguiﬁj

P el a5 daldll i da g (e Aa el Cl bl Qlaan (N Jea sl a3 ABladl Sied
Pl dandl G Al Jea S

—2 alll el J3 Jlad) 138 A Sp Ul agd s ggdial (e aiabie 38 Lalg

Ag i Lo ) B Jualll aa An Bl Gl jslaa dpalie Joa aSales ol £l
CASLal g s s e Lawlia

St b aSsbunt g



s whlump 81 : Jo¥1 joadt

DAl Calal (gbad oy gSl A ey 080 5 S et B adaee G

Y ol Leas | e R a

TG aleall kil aca Ady B8 | -
Aaal gdadl A sl @ gl o eliadl | -¥
RECENYY

o ATV ALUEN 3 sadl asgdel buis Adul 5| -¥
cALLED Bagadl ABES il -

Q! ALBIal Clay il g ool 8 dasd e | -0

o Jaall ATl oot ol g ol g8 puskd | -

Sl il Juwi |~V

cJlaiyt S Aol g Selds Ao wslal) | A

aidy) ) Alotd g selis o wslil) | ~4

Al o83 DU By Ay A sy | )

ATyl calaall sl Bl B ja eS| - Y)Y

? D@y Lo L cllead) SelS fpand | -V T
Ba gy Cuball (ygd olo¥) A8l mddn
. el

c Gladiall g claddld) _’h‘gi:ﬁ -

SELIIE QP Wy SRS I L R R R
3l (o e (ubsad)

oanll Jea S pallt | -4

c Al A salf pealaad) g o) 8 o adabladdl |-V ¢

sl g pla )l A Al diy ekt | Yo

LRy Al gl i ae ) | <3|

Clanyl A4St al el g Jedl

26 P18 gk Juid i ddlia] gt ol B

.............................................................................................
.............................................................................................
.............................................................................................
.............................................................................................

---------------------------------------------------------------------------------------------



-

it Gl 2l Gt 0k 13 o a1 3 51a ¥ ookl il ] gutiiad ! kiR ¥1 ¢ gl ) gad !

Yol L | Gl e*

¢ Bl gl SlaCa MANL D Jald da g | -

AR el Jee G eiaced) BawiSh | Y

Ayl Al Ae g e e dag | Y

daddabe g Al slues MATYL Jatue S iy |~

CH oS L& (i falall g W)WL@Y) -0
Al sl oo Bl 2 A (ol

gl Jall dddla il ol a3 | 7

AaD B (Gl gk |~V

M)t ASEA A V) Ol g} LGS | A
AL aaadt tatedl et b ) B

c ATV Aoyt sl Al g AS aagd | -9

Qs B AN e Lgtlealaiily sl JS g ] -1
.‘5}\13 QL}m

i A adia dade Adad AlaL e | )Y
. Gle Ay g Cludad)

C AL ke g Al cABSLel 5 aagi | -V Y

16 ol S ot Jutblid gl ddlua] g9k o JR

.............................................................................................
.............................................................................................
............................................................................................
............................................................................................
.............................................................................................

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo



-1§ -

el 310 B Gilademl? 0o g : idbad! 3ol !

ISR

Yol b )| e -1 a

: Budaid! ; g

o OS5 gtuse &8 8 Jadadnlly SaTY) Aty | )

o G gaad) stw@_)ihjh.ﬂll_ﬁ‘f\_'&ﬁ ~-¥

A glead S8 Cpe Aa R o) ¥ Ble) e Al | Y
g el Jadadh die AGNALY

.\:.LS.:J‘ & S éé)!h:uh.\:a .IL;:\JL) | —¢

SR il aa A gl gall Jabadl el | -

Jay J8 a&&mﬂ\ bhill i | =Y

sl e laall 320 5a0 0 dubedd An g | -V

hobdll L8 dp e a Ja 4 ALy hlad dllia | —A
(M&Ljﬁ)z\ﬁwﬂs

el Jpaasll gaadl Jagh kbt SadU am | -4

by LA dee ety Aale Al MaNG mg | -~V
« aiaeall

Al D Lo ol o380l cullad uaaly ddlaiat | =YY

O ¢ e 1) Buhdl JaYL g | VY

8 21 B sl Juid 91 il g 2 S

.............................................................................................
.............................................................................................
.............................................................................................
.............................................................................................
.............................................................................................

---------------------------------------------------------------------------------------------



-1 -

s Gt gta 1 Gubndoblf 5 g : callad? ypad) / aibi

Yol b | s - a
: el ; bl

AL Culelell daa g Gl pheea SR | -

TSRl 50 e R LD B Adpe iR | -

Al Sd) GlalailY GgiSe Jda dag | -
AL AR LY

ALaLal Basall B fodlee (el Cuadie il | ¢
;A
JECAPLAVN N T i
. Ome S -
- O -
C el -
- s -
S iy Ll el o 583 -
el e
c s By Jb eladl) e AB )
cAlalall o g8 @l Alady ol -2
C A e 53S0 ) i) AN 3AD -

oyl clad JAN Jardl aads oy | -0

Lol i dn B AV lalll palaled) Gglet | =Y
RUEN

Al g3 W ase g Akl o) Clabaldl Bled pe | -V

ATy Allea &y pdy g8 a5y a | —A

Aia) gal d U884 Ao gun gl bbodl) 34T o3 | -9

Lddaa

e LB o LB (g 8 o) Jsbus @80 | Yo
LA8uia Aual )

Jgbaliadal ddad JS ala | - Y

AL Jendl el g il Culaladl 200 | -\ Y

(8 i Bl Juiid gf At o g i SR

---------------------------------------------------------------------------------------------




-1 -
: dud T K1 athndetd! 53 9 ; Gullad sgadt / il

sl il ;R
O s G s sl aldialg aag el Jem | )
. Oulaladl

c Ot aadl Cplaladl 083 daaly S5 Al aadl | X

b,&wd_&uybﬁ;b,h@;ﬂ‘d@ -y
o dudlial) g (piband)

LN pg g cpl il o culaladl LS sl | —¢
S B

e Bt T el o solow sUdl dsa il | =2
Sl

e ad Jee Al i Ao dn gl e | T
adliall g utesd)

Mig;lw;&:ﬂius%@aﬂ! -V

&3.&.—_‘:\9’5 Bl jladid g caldast U‘é i da gl | —A
ST bl 2SN

L8y Claliaddy) s o dolaw daa gl | -9
. Calad) C-ab-\:‘u Ol el

ot Lhora Aoy dlasddl 2 ‘.:ugga Jeia) -V
IR

e s AulET) Ased &l Clalady) el -
coeallal) gl B plesa s MATY) clanl (3880 aac

budy Ad 0l sS dae) A agee A gl | VY

&).3._3}’\ ClBUs el g il ué Ags A g -3y
CAlaVL cplalall cd SIS

16 il 3 Jhaki Jutild g1 dndla] o guet o7 JoB

.............................................................................................
.............................................................................................
.............................................................................................
.............................................................................................

---------------------------------------------------------------------------------------------



-y -
st 31 B! illend! 30 g2 < i) sadt / il

Y Lea A pad il g N A
mﬁ
: duihd ol 2 bad) y

. As puagal) bl l Y 5 e A8 aa g |~
Al DA Sagadl g el el 2l | Y
Aoy Ahaddl B oaelil e o) Ja | -
canyl Jalo AU Faass Jaled Sl | ~ €

. As g gall Jadadll lad sladY) gl sl a3y | —0
(el AU Jlaly) Sy gl ali | 1

o danll Aalal ) ol s awdl da g | Y
e N ) B clibeall AU 4685 23y | ~A
b Al oY) Adadd) o gdd oy f —9

Al JaTYG alSall a gl 2l | <Y

Y] a o g Aaglia pdy | -1

CAlAYL il A lEa piy | -V Y

- AaTYL alladl g (g ptall paiees anll 2a gy | VY
o ARG Cliluall aUAS ol 2l | - Y 6

eyl Jla) Sy a8l 25 | -0

SaTY) £ anBil Badae pulaag daina aUAS SUA | -1
cadaal g8t saag

AL Al Gl agh e A dlla | - Y
s A

: 21 ket Jutid 9 Adla] O ot i B

.............................................................................................
.............................................................................................
............................................................................................
.............................................................................................
.............................................................................................

---------------------------------------------------------------------------------------------



- VA=
26 yd| wiihdl SdIRAI1S g1 B) : aat odF st

Y | L | s & Jsal R

N R R R e

: & pad] il ! i 3§ hiidt ; B

il gt g lag i U L@ g aaal) o 3Y1 JLd) a3 | —)
. Al

2l A8 Lol an | -

Q;-.gxﬁdb\ﬁﬁi.&iﬁuéfdﬁéalb;ha}j5dbbig -y
) a8

Coabalozl) dl_m\gwgﬁj.ﬁc_aﬁﬁebjé -t
RUEN 4

ol g gy 1 Ly aaad) o) 81 Jlidl a3y | -0
Akl

R e TP A SR UL RPUTR B

Celeloall cllaling Al 0 Ao ely il ohy | -

?g_m‘g

e Lt I I R u.i Cmomdadl g sl Slda | —A
2l o &Y

;\.A.ELAM&_:&Jﬁ!h@SPlg -9

C iy A6 08 anad) Culaal) Jaali sk | -4y

skl 2_;.&&5&,!9 any il E_.,sﬁn‘ué SSAN AL -
o adaldl 32aal 3 oy Adsaadl aaldall

ARV DAl cland g e el il Ay - Y

i P T P PSR PN YU I
- Cnlatally Ll

(o vl 3okt Ju i gf itz i T S

.............................................................................................
.............................................................................................
.............................................................................................
.............................................................................................

---------------------------------------------------------------------------------------------




- 14 =

2 (& el ! yudidld ddimii1 3 gad : gul sl / Ml

Yo Leas | e - -

5 g1 ol Gl b o bl 6 50 g < 101 (6 et gl : b

C Y adag B ) s culaall oL | -

\
Agal gl Al G i) o Sl paliss | - Y

s JSll Julaty Ay AL (sl aghy | -

Obaladl i Jlgs Asaliy SR} aiga | ¢

Sasall (Al adds | -9

Gt Al alad) (eSS e dalY) K] -1
o Olaladl

ool sl sab) | -V

&= (S R YO a-g-_g\;ﬁ‘ Sla2al) g G—AL&_&“ =A
A 8N (39 8

gloda ) g ualy N L aBU alal diagh | -8
254

.#M‘QW&JL&Y‘WJ&JLC@ -\

Jsd Clalial Anli 3 all sady e | -V
Gllas |8 2adVl Culeladl & Uy el

. ekl
Y ddilea e &GN 650 glaal dady) ey | -V Y
oy

J
]
"
TS

O el el led) AL

Ot Glbes aody Aol JaY) M dap | Ve
. Claadl)

Clalia) aa il Afledd shly Saty) aghy | -1
. dftac)

- skl s

6 il 8 sk Jakhd ¢ ] 9t 5 SR

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo




- -

R gt i eboliid ! 3 0 g | Gudlid pli (g sk Gl : eeld! 5 gad !

Y ol laas | e P a

O] ) gt Mol Adle Aclow Sl | -
. alecal)

- Cebalad) cllhiie g clalial WaRY) 1| -

.Qwﬁx‘}h]gﬁuiuiﬁ Q.ghwi | Y

sagall B8at e S Al dady) Glal aigs )

okl et Ciagy AU ddle dlew Sllia | -0

Claladl iy JadY) P34y | Y

STV PRSI B PN I K PR T KU BKPENPS Bl
. Mi

gLy cllaal day s aaiad Sl | —A

s bl Avadly AU cplalell ol AcUB a3 | -8
o Cmadd) g

ALalil) agall AAES L Ao Jaadi | -V

. b _alaall dua ol 365N il AuS) ga da ey | VY

£ ) S sll 5adadll g asaiilly slady) algy | VY
Ja8

eI Al Gl (5 stam mshis as X | VY

Gl (g (s A®lS Cilaglea 52y} g | YV
Sl B a8 Saslueall Gl gl dilaladl g

. /').-JJ;; 1‘

cadlas 300 A LAY clad) SaTY) addSay | 10

2§ il B sl Juikd 91 dndle] O 9ot o SR

.............................................................................................
.............................................................................................
.............................................................................................
.............................................................................................

---------------------------------------------------------------------------------------------




(8) a3 G yo

obsit B 3 slodial duilgad] 5 3 gusd)



tadls daul>

Rudly 1 B R 2l
Al M 31 Asa
b 8 glosut
............................................................... [ el

el Al ) B2 oh a5 pull et it (i ] s / B L] 25—
P g sa g

" oS A gl ol 548 M| Byha | o plalil 5k ALeL Bagant 3l "

G oSl At g a2 8N 3 S Aoty oI sl A ja gl A Calll g
Bobaiady AN jglacall mand o3 B o ekl JA0aC ALILEY Bagall 51 Gl sdag
P OkRey)

al
s b (V) e g ity ) S beid e Ayl oSl Al

» . - - . - . . .
J—aa (25 S A oo g Aneis bl e ‘;SS Ll a5
. Aglial)

a-ldf



- -

: ket 1 1 Jg“l Jpalt

: Gt Y ) B e ook et e d § et o} 3 56 2] 6 yY ] it (S

Y | Laa I — a
e — —
YL il ekl as i Adn @dad ) )
AL Al okl padnd) acal) | -
ALIYL ALLGY Sagadl aggdal Fuda Abudd g | -7
AL Galated) o AlalAN Bagall AMES ai | -
CAdall Al ol o) Y e akdladt | -
o deall Aalaiall il ot g il BB paghi ) -1
2 Al el (B oY) Cilaal Juas | -V
. Aaliial) 7ol sl g it g8
cJlady) Al Aol g Selds o aslal | —A
C gl Adgs pla ) B Al phdg podi| -8
s Snmal) o Aally ol DI Syan A A awy | <Y
dhil M ag il DA e Jsalls sl
C AL el g A RN 5 AsadtBY)
AL saldal cal cB gl B ) BplaS | Y)Y
YL AdNAL el jgd Jamdi | -0 Y
L8ds AaVL Cuabaall 320 3005 Ao Jead) | =V Y
c el IR A el (S
T — ——




-f%—

: o AT il 9t k] 3 3 A} B 31 onlet i 19 i) 31 BT+ (gldd? 59!

Lo ) Lt N—1 A
T .MSMMJ@YQMEE:;& -
AU ASNS sl dee G ateall Gaeil | — Y
e T e
o adlbab g A0l gheca MATYL Jobesa JS i | -
CaTL Mol g Adal) Bl 2| -0
Oelalall U 8ol g Cile ) ol AMANA 2ol o) Sa i | =1
R EN
e e Sigh L JaDU aliil) gl pighd | -V
cdudall gardl Qb pdad
A A8l A )Y cl sl S LS | —A
c ML aaad cptalal) cuat A
CIARG ) Gl gl Ay Ak g | -8
G5 A AN Qe Lgilalaiily Alad JS agii | - Y
s AY gl
RV F RPECHY SRV BRI RPN B
NG PR N [T Yt PR BV [
e ———— e ———————————————————————




—f0 -

s dad gl B Giladaldf 3 3 2 mid bk ! 3 gital |

Y } Lo ’ o2 2 st E a
e

s laadaix : Yl

c O s e ad ) BbdSil daTY) asky | )

C Gpptadl g gl 1l Inbadd AL s | -

C ORI (g e gl et WAL | -V

c Al (s e ad ) daddd aalYG S | f

ATy Al e ds g gall kil Qulili | -e

l e Al S (e AS g pall Jabedl) Gaadiii | -
. daliall UK

i =

Al G laall aeld SaUL 0 Jadedt an ge | -V

bkl Ll dgpa Ja A ALy Bhi SGa | ~A
AR A ) Ae sua gl

dmnllly Jpasll g0l Jush bdods MWL 22| -8
o eadladl (o el

b BAtll e wadia Aale Adad MaTL B | -
el

adlad Saaly Aliay) b bill) e o) | )

. Azl ) La o sl




-1 =

2 dul 3l BT utldakd]) 50 g : aalld] Hpad !

N ’ Lo Ty R

:,Q.B-Lmz,@fi

cAaTYU Culalell Aol g ol gl MY | -

MY B (adae B MEE A Adg e la | -

A Y] Sl slaal) CilialeailY Qi€ G 22 g | Y
SNl Adisd

LG Jedl ple) g iy Gulalad) dae |~

Gliicay Lady day) olad JA0 Jaad) anndl a3y | -0
. A&

bhodad 3odn B 4GNSl olally gelalel) ey | =1
N BNy

C Al g Y ade g Al gl ClealaidY Bled e | -V

AW Alhee Ay 568 a9 ae | A

dia ) gl ol LBy Ao puangall Jabodl) 343 o5 | -9
. 3

e LB LS (i) Ay dsbea @88 0 -V
. AdUR Y Al

Y § i A Lilalald] ddad S pdla | )Y
. 4alial




-y -

:dal T2 B @ilndesd! 52 g : adld sgad !

Lo )

< JL..—?J\

e

¢ dagldl s I

O s oo g sl aldial g dag poaad) Jay | )
- Ostalall

- Ol Glalal)l 08 Al o g 40 padd) Y

u—xa—"ﬁd-“sa;ﬁj:é&;u}p@ﬂ‘&"é =Y
o Audlial g elesd)

Ao Opdfiall 2 Cpmaall g Culalal) LS algi | -t
. ALY g AR

f L Bl Il ol o dcliw ol da il | —o
. Gandl

N O O R A I I PV I

choall) (g gleay ¢ Y A agen da gl | -V

gl Gl e g ALiSS) 3 apew Al | A
ATyl Calaledl g V)

L8y Clabaddy) e to dolog 4l | —4
c Omkaladl il a8 g D Bl

2 L8 S aVL Alrsad) e ClaEl Jeds | -y
. adlaal adad

L S 53 AQIERY Aadil) Clalady) cali | - Y

comdlad) ehal) B s g STy Cilaal B8l sk




- A=

e 310 ) Gtladeld] 52 g : il id? 5 gad!

Yo Las Y| ’ el R
:Qﬁjl:i&gb

. ds pagal) Al Y S e 4B aag | -
e Al DA e asall s )Y Gt Al | -
C AL Y el

CATYL A Gl agi e 4B dlia | -
cdamy) JA0) A8 0 aaas Jaked Sl | -

. AS g gal) Jabdll e slady) il aggli a3y | 0
Ao phdl ol Badaa puleag e alai dllia | =Y

EEEK'S IR - RO

o andl ABial ol palia auidl dagy | -V
ARG Jualy) Jilug andl al | —A
Tl Gl alBS A a3 | -9

.J@YQ@M\J%JMM@Q& -\,
-8 ke Aihaa B gems 6 1Y) pagiig Analia f | V)




-fq -

s & il yuatl dAAd1 3 300 81 : qul ol 390l )

L s ) | I N 5 a

¢ 6 it a5 1 Y

il gt o dag pi Ut LBdp aaal) o 1 JLAS) Ay | -
. Aadalal)

gLl il LAl (DA e a2l 88 JLSA) AL | -
- A clalady) g Jaally

Compd 2 MAT) 2 Cpaaall g sl l by | Y
. aaad A8

Obaball i g Al o 05 gl @y o | 8
c ALl 3agad) 5y ki 5 s & sV

C A Al cland g e el qoal A | -0

Celaledl g e el gl an | =Y

Ol Clalial Al o o ol quuih 24 -V
Pe iy SV Py

SETERNA Y, PRI - L3 g N PR I G ST YR I
) - Celalall Lals

- Aadziie Aduay cudil) Al by | -4

CagdiBy S S8 sl colalall Sl Al | Y

Gl AhS o A i) gl ol 3 Sl a0
c ALaLEY Bagadl 5 ey Al anldal

S —— —— p——




- -

(6 el ! yudibld SdlRiI1 S gTa BT : @l Wt 5 pad?

Y m%.!z} axi

S

e

¢ s D Subas (o8 Cubalal) Sy £1381 Spuan aiad 2 (il

C Y ady A Ctall s Oulaladl & liy | -

Gyl Abilaa G UL ¢ g0 plada) Sady) ey | Y
. il

IS Sl y Ay MG Golelall agly | -
v o5ty e e dasBall

Ot Chigy Oalalad) < g Asally S Qg | -
. Aadiall Glasdly

Comed ol bl Sled) daL | -0

s ad Ao clalad) (a8 Ao W) S| -0
. Calalady

Ol Glalee aody AcUd syl o g | -~V
R PRES

Slalis) e ceuliil AR jokiy Jad) aghy | —A
. ddaci

=Y o palalall aoade i Ay agk | 3
. skl

o skl Gl & A Gud & dn | Y

okl dllee A AL cudaladl & L | -1y




- =

s e o Gl g kol | 52 gt | AR plud g a1 1 uolihd) 5 pad

A

Leaa | s N A

O i) ) cdegd AU dds Al Sa | )
)

.Sﬁu¥é%ﬂ3ﬂiébjhiﬁz_§\vui§jj -

cGbtandl pelt Gebdd o cpldadl cus | -

e bagal Blad o 8 il e olad aigs ) -t
. Aedl r‘s:\.ﬁl

1Y) el Joma sl Gdadll s aanddlly oY) algn | -0
. Sl

Aand AdS o cpldal) quuth S Al Y
- lgls 3 bl CMCELY Juladg

Cpmntl) g ot AT Bl Al ABIAl asag | -V
. aeaall

B N Allall Claddl (o fuea gghig asdi | —A

]

it agaaly AaNU cplaball o Asll G| -3
. Ol g

fax O ALLEY Sagadl ABEE i e Jaall | —Y
AL Oalalad)

AR A




it ! Gileinde

+ Bt a1 el il il 1 Y
+ Bty bl Scrnalf it ¢ sl
T i 1 B Bl il ¢ LIS

Tt a1 R Binad! abinivns 1 Ll



v | et st

Alsialy c s 5N A Sas A KEl sl (e ALLEN B3 gadl 31 4

flgy 320U aladl A cileliial) @l gt Badls ¢ Slaaddl Jla & AdlAa] Clabiial

= Gl A A Cladd (pe AT e B3 Ao (Sl Ul e (e ABBa Ll o gl

Obd Mg BLad) Baga (M A B Jpad s Gl Ay Jend Tl Jaal ope S

gl (o s o dliall (e A8 saag g g Aalile 0 B e & ALLAD 32631 § 4o
RV I NN

o lded o CLEIS e Led 2280l IS e eard) 138 B ol B s
¢l O G coasag RIS U 5 4nB S ) O aad A AT W) ) o s
B ) ) B zliad Lo laia¥ly Agalaiy 5 dpal s Araddl) Ciaay Alslas
alddi) (Blan Lay 4uld 5 A gill g adaiill o Jadadl o Ade Gullu i?MSJ@
CH UM ¢ o saalll Wagia A Al Selsh ad s Aalial ClilSayly ) gell JiaY
Jard) 5 Y Asdia by 5oy il Lalg ¢ CalaaY) gfanl 8T z e & 3 Y
e Shalilal) g Dl wall A st B G T)50 ol Apasdi B0y Gl olead)
J—S Lgale o il Al Aulae 50y Comal ollhg ¢ Leilaaads § Lelaa <33
Cldlaal @iad B4 ay) 0 s s il

Gl gall A8 & ?e‘u\.s.ﬁ‘hLA.:M.aL.J}o ul&\y.auc_a.ai A8l

eyt aad ALLEY 525l Asded Gl SUM Aol g An g 20 g AndatBY) g Ay oY)
Jamra el (38ad B Clo'eal) Sl dad 5 O Db sraal) Agad gal 5 Saaad) Ay i)
cAlaldg ALalSie § ) pumy cEl0aY) (&8a8 B Jama Joi N Jsasl o U Sags A

53 gmadl 303 asgda Al Zoa Cpe Ayl 3 ol e Anadl Sl o Us o
A a g Q@Xdﬁg‘éwgﬁ“g éwigéz-wh\‘!\ ol Gaald g ?‘2 PP EARA]
Ciladd a8 ) Sl Ll el AN 268D Slad) ) AR W ol (A dadl
PRl (e s ghea Aol o B rea 35S Mool Al 31 B Al cadlalL 540
Gt Al Claiiall Al Bl Asallell Ciliual gall Wl ¢ Jundl Jalill g 5 i) 5 Adoldl
oy 40 v g l) Gl pal) 038 el g sl Jlaell B gRnkd caal
JataS ALLAD Sagad Gadei Bl M Calill oo Letdag o VEa e 5 g ARALD
Sy oS Al g ad8Y 5 S et g k!



: bl | it e |

o =S a3 1a) o skl JR0aS ALALEN Bagad) 5 Ao Chadl Ealdl Jglay
PR B 0 E QPN T PYPPNL

AgEad N e daT) e Al CilaaYl -

c sl Algy A08Y B S Mal) S g pdill el Uy - ¥
(A - A gl - st —auad) &y Y1 ciplesd) Saga

c il aiall ANl BN —¢

o LAkl g ALl Bagad) AR L o axla o

: il ! Gl

PALLAY Bagall o gn 8 2l 3,8 Ly ol dlaly) il L L Y
§ i gkl Al gy adl 5 S NaT) 3 Y oa pill g el YD oA Le LY
$ A oY) clileadl Baga A (S LA LY
O il aindl Aladll 3 IV (y08s RS L8
$ W skl g ALl Sagadl ABED pid o Jeadl (S (i L0
: ol | il 2] g}

+ G| s ~

Aapadal i wlial dai ( all gl ) heas) el Gl aadial

. a1
+ Cond) Auiss g paine -

sliaoiy 2380 5,8 ssh Mad) 508 Gulaa plias] auan diad adins Jia

A B0 8 VAY anade AN Cues Al gy Andaly ) Aal) o play i) (il

E—aa JB03 e 38 V0 g 8 A pde Al o LBl Bt (Bnkaly )

A @ Aedln i Aie o Bl ksl D) ABLGYL JAY,EY Asad i)
AN 88 Ay Al Sad) e 7 A ey Gaand) adaee JAIS G 3 8 Y



s &l Sfgal -
P Al s Ganll Gy 2 B Caldl aadial
s duad il AL -

gl ci (a2 — I A4 b Sa b o o) al g o alld e.L_i LN
Sl Al gn Al ol jres AN 5 Aalt Gl i Lallaa

i) LB A Sy (B NI Sl Aelad il Jdady dald) L8
Ay

Laranad A Al Ol gl Al Mg i Bl araaly Zald) A8
P PPN (WP

s 1R Y Laxe AL Al pde Ade o dsedlatud Al gl el Cald) A

ol

D Gemtaa pliasd (Y )5 Auall ol jbe G (¥ el 50 (e plas (1)
Yoo/ /\Ou_'idj“ﬂé SN RPUINLIVEN Lage Vo u.qumu.\&'d.}er: A
N EEP VAT S U I PR

: o Sl (guibfd | Gl |

Basad) 3_a) el Gdai o0 Agalall g Ay lay) Jag pld ABS A g1 (e aSl ey
A i b Caald) Bao) ) sl Al gy adil o S aladl 5 A ekl JAaaS AL
Aimll JLIAY Ao sdagall kg pdl @l dligajdt e gl B dall Ale e Al

caY ANV A e aY AAY Y e b sl B



-—D

Sad) 3 ashil Jasas ALalid 3agadl 30 lutad (Gadad e sLgANY 2

ey Gl ald Ludi¥) Gagh A3e o Ailedl Lgh e B Dy sSh Alga 228l 0 S

JtlaTl) s ol Mg AN Samall & A0 b gl B bl G D g Ll R

iy Soald) LB ot ¢ gl (agdy i g ey Ly QUL 03¢ San)

sl Uil (6 g e dadleall Lalie] s aldd) il A gan g Ma g Oladiad)

Gl g g gy Sl aMAIW g L o5 il a e o M sl
)

2 el | o Vet 1

1 Jod! sad! cihaMicu)

AL Al kil paleadl acdl (V)
oSl Mgy pla ) A Aalll iy ek (Y)

- Jual) a5 Ayleldy Belis o astiy (¥)
Cdsall Al pal) o ateall g 20t 8D Jo dBBladl (¢)
AL paleal) gkl aox Ady ($8a3 (9)

z gl 5 9ad | o e Vst §

IaTL oulalall Gl 5 el atala il asag (1)
oML Gl il e gl ga gz 352 (V)

cdadyy eyl g Adadl Gl B Y asas ()

LAYl Al el Ao 5 Al 3929 (6)
ATyl 4SS Glall Jee G il (Badil) ady (0)



: Gaallhd] 5 gant ! oo Sadiias!

¢ eI ¢ Yl

) (il pa A pdagall BRAN Bl s (1)

c gl Cmlaall B Bal 3l dubdt aa g (V)

o OO (e s 2 nhadllly slaTY) 2 sl (Y)

ORI st @@ 1 bkedS eV da s (8)

Aaliall GUKY) g JaY) JE (e 4o g gall BhAY B Gl 1 g (0)

4

- | P Il

Aodabs ol ClaluandY Bied e B (4)

Ay bha 343 4 AASa) olally oslaal) gl (Y)
Sl Jeall plel ta il Culaladl 3o (1)

Sada Agie bl (B39 Ao g gall Jakadll) 3T 25 (3)

o Y BT Al AL A i) o 8D (8)
v dirglll ¢ G

MoV A )Ryl s A d e Lea (pdiiall g Cpmdall g colalall LS aal oy (1)
cdead L Saladly jerdd) o dolew sl A Sl (Y)
cOalelal G e Jas s Rl aladal g aa el Jemy (Y)
C3uay Al oS vl A agu 4l ()
Al g Gelaad) o Zad Jas Ady b o daa gl Jexy (0)
: datd i s Ll
iU Al el a5 Ao Ad ), s (1)
. A8 s pall Jabdll Tag ATy il o 685 A% (Y)



- -
o AaVh Glileall AURS BT o3 (Y)
dady) Jads A8 Saan e Jabed Sllia (8)

o8l Agilaza 5 gemy #10Y) auglip Anlia py (0)

s it o1 3ol ! ciledt Wi
10§ g} adal! it ol 5l 2 ¥ g
. Aaliiall o ol g dag it (835 aaad 8N SLEA) e (V)

- Cplaladly Aaldl) quail) gl pad Y L) s daY) B (Y)
Y A and aalial (Fmdad Al o Ayl gl B A 32 g (Y)

FARRAREPEN
S cilolhie p g 8 AaTYL Culalall Jhea s Apadll (o5 gl audas o (£)
ALLEN 5 gal

DI g Cplalall clalial) dudja Ao sl qu o5 (o)
s Sagad! (e Gladas (2 (ndaladt 38y Lhu g o133 (atue olad s LIS

Aadba) Clasdl) Cpad didgy Culalall @ g dally da Al (1)

-5l g e e Aadiall (o leAD Jilaty Ay ML ostalall a sk (Y)
L oasleill g SN o caldall ey ST ash (1)

Lol Cldes B AT Gl & L (§)

cOplaladl o Al clalad) (s e Sl S (0)

: guobid ! 5 gael | ui het ittt

el el Y Liagd Aay A Ade Al gy (V)

AL Gulalal) auan (o ALLAN Sagall ANEE AT a5 (V)

c Jal) eI A Jpasll et g asaiily ATy Jigs (Y)

c Ol y okl paaly dadYL Colaad U AsUB aa g (8)

cLgele B bl LGl dilady waad A8 e Galalal) o pdh LT A3 (8)



2 il | i e gl

wifadd!: o) oad! wilbng i

WJLAAS\ BAGGSJQJL‘AQM‘SJJJ&Z —
Yl ABEAY el o0 Jedid g —
ey Al o sieall o Aallly L85 MU Ak R pua ) By ua —

H ﬂﬂ‘s ‘_”;&”’ J&‘:‘ :gﬁm, _)ﬁﬂ' éluﬂg

v Bl Jlgdl Jata audiin 3 352959
ARG ARAY lalll Jes G saiesall Gaddl 5 g
AL Aalal) Cliall o Juadi o Jandl

e al) ekl a8 g Ley MaDU i) JGell aieal) Ly alail 5 g s
RECN

s 310 BT uiladond | 50 g comadbld ! 5 geul | et 5

Labad) s A ol il g Aeded) Culled) Gianly Aieiad) 5w
(plsas e ol
VA g pally Jkelnl iy (f B g 00

AL 3 O Gl aeal) 5 i) T a8 05 48 0a

VAl g2 Y ate 5 Al gl ClalaiaY) Bled g b g i

ity Gt JS Al e a g CilalaidY Qg Jila Sla (68 o 59 aa
RN

t faudasdd



1 dr gl

CAueddl) Gl oo sl B —
el Al o dldeY) g —

”»

t duld i

@LAS@Sﬂﬁuh;\:ﬁj&?mjtémﬁid;ig@j}ubJN:Y\SJJ}": ~
~JL‘:..?X’§C—§§}§M§&\9§3§ an)a.Z: -
'z.glé)‘lajh.ahhi.lﬁ‘gs‘)\gjh —

& e el GdlBid15 s1a B : 2t ) 3 gl | il i

AL ulalall (hial doall gl s plng b g -
Al gl A B as ) N8 g —
ol sl alaaY B g a -

WYY g B o paal g bl AS LEa B g b —
Al Galaball @ g Aaliy ALY i —
AL i Sed] asag e oasill -

bR o gl 9 Audoliad! 3.2 gl Zalid gt (gubs b il 1 2 o} 5 9l ) i o 9od

S mabrall doa ol T O ohoil) A0 ga 349 i —
ALIL Al claddll siehig aexi e Jaall 55 ,dh -
AL Galaladl (o ALaLEY Sagall ARE Ji5 o Jall g0 —



il | Qo gl i siiin 202 ul e : it bl | ]
okt e} Gl 9l 0l 0 o alad] G 5001 i Bl i deS Dedeliud 1 SR gl B g10) " idad) Gigas

AT+ A ¢ Al pdt Jged iat

u._.'.sg_.a@_u.‘x\ Cleaddl 536 (5 slonal N8N 2un gl Aol BLPPL NN LT
dila ) Aaliall Gl Baga b ALTA g Cuell Al A0EY 3 S Aa 1y
Sad] 5 ok ALaLEY 52500 (dadad ldhiie Al jag ¢ Cbalall shal Basas o { Ay
3NN Clsglra A Geondige Jraall Ao 5 SN 8 ATLaal g cogld) A gl 80 B S
Opmnd Sllee 3 cplalall S Jldiag ¢ (o pdal) jweinll A8l 51 ¢ AlaLED 3agad)
Alaldl) Saaad 3l (gt clthta A Oetaladl G Nige B g

ST dadl die dle S . (u.x.wq_) e sl giall Calall Madiad g
il gal g ¢ Al ¢l e adill o S At g daaiY) 5 (udlas sliact n wiae V00 (e
C Gl dald = ol Bl — dsadld Allia A cillad &>

o S Jiad) ) ekl A€ ALLAY Sagadl 3 ldad Of Zaldl miiiud g
A Al A oa Jald Basa dsay 06 Aol a0 el By el Al gy aE



Tanta University
Faculty of physical education
Department of sport management

"Total Quality Management as an entry point
for the development of the management
in Kuwait Soccer federation"

A Thesis by

Abdulrahman Mohamed Abdulrahman Al-Ali

Part of Requirements of acquirement for Master
Degree in Physical Education.

Supervisors
Dr. Dr.

Yahia Fikry Mahrous Amr Mostafa El-Shetehy
®rofessor and Head of Sport Assistant Prof ;of Sport
Management Dept., Faculty Management Dept., Faculty

of Physical Education of Physical Education
Tanta University Tanta University

1430 # - 2009 AD



-2 .

The Summary

Introduction Search :

The Total Quality Management concepts of the modern
intellectual has had the attention of various organizations in the area
of services, and noted that racing organizations in the world to
introduce this concept as it is reflected from the advantages of the
high quality of its services so that it is in many countries the aim of
the slogan is the working the ultimate quality of life and, therefore,
Total Quality Management is an organization and a set of tools and

principles to be followed in the management of the organization.

And that the administration has become in this day and age of
the pillars of progress is the discovery or activity or change or the
completion of the analysis of its causes, however, we find that the
management pay and stand behind its existence, since any attempt to
make a sports development, economic and social needs at the base to
the management of advanced scientific methods used in the planning
and regulation and oversight and guidance to achieve optimal use of
resources and possibilities available to increase efficiency and
productivity to its maximum, so the management is the key to the
future to achieve objectives, and for the management imperative of
collective action for the management of the modern management
plays a vital role in guiding institutions and organizations at different
fields and specializations, and thus become an essential management
process depends both bodies and the administrative cadres to achieve

their objectives.

It has become the subject of total quality as a common
denominator in all the administrative institutions, economic and
educational and sports have become an issue of total quality

management techniques to meet the unique difficulties faced by these
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institutions in achieving the highest rate in the quality of production

or access to the highest rate in achieving the objectives in an

integrated manner and comprehensive.

And from here the view of the importance of a researcher of
the study in terms of adoption of the concept of Total Quality
Management as one of the most important and the latest
management techniques in the world, which operate under the free
market mechanisms, bearing in mind the Convention (GATT) and
the items sought by the organizations that provide services are the
methods amount of management required to prepare special cadres
at the highest level of efficiency and effectiveness and the experience
and qualification for work, and a global standard specifications for
products to be applied in the field of sports and the most famous of
these specifications ISO 9000 standards and ISO 14000 different, and
this is why the researcher the need to apply total quality as an entry

point for the development of the Soccer Association in Kuwait.
Objectives of the research:

Researcher trying to identify the quality management as an entry
point for the development of comprehensive management of the
Soccer Federation of the State of Kuwait through the identification
of:

i. The availability of comprehensive quality management in the

Kuwaiti Soccer Federation.

| 3

The commitment of senior management in the overall quality
of the Kuwaiti Soccer Federation
3. The availability of the training system of the European

Kuwaiti Soccer.
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4. Extent of participation of workers in the improvement in the

Kuwaiti Soccer Federation.

2

The availability of an integrated information system, the union

of the Kuwaiti Soccer.
Research questions:

1. To what extent is the availability of comprehensive quality

management in the Kuwaiti Soccer Federation?

2. To what extent is semior management's commitment to the
overall quality of the Kuwaiti Soccer Federation?
3. To what extent is the availability of a system to train workers

union Kuwaiti Soccer?
4. What is the extent of the participation of workers in the

improvement of the Kuwaiti Federation Soccer?

ng

To what extent is the availability of an integrated information

system, the union of the Kuwaiti Soccer?
Action research:

Search method:

Researcher used the descriptive approach (scanning technique) ,

owing to its relevance to the nature of the research.
Society and the research sample:

The research community sports clubs, workers (members of
boards of directors - directors of clubs - activities managers),
members of the Board of the Kuwaiti Soccer Federation was a sample

of the research (150) individuals were selected random manner.



Research tools:
Use a researcher at the research data collection the following tools:
1 - Personal interview:

Where the researcher to conduct several interviews with some
members of
The boards of clubs and associations and managers of clubs in

Kuwait.
2 - Analysis of documents:

The researcher analyzed the decuments of the EU in the list of
the Statute of the Union.

3 - Form of the questionnaire:

The researcher has to design a questionnaire form, follow the

steps in the scientific.

Survey:

The researcher conducted a survey on a random sample there
were 20 people at (16), beard member of the clubs, (2) of the
managers of clubs, and (2) members of the Governing Council of the
Federation, this was a time lag of 15 days with the first application in
10-15-2008 and the second application in 10-30-2008 .

The final application of the questionnaire:

After ascertaining the availability of all the administrative and
scientific management of the questionnaire was applied as input to
comprehensive quality management for the development of the

Soccer Association in Kuwait (the preparation of a researcher) in the
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final version of the annex (4) research on a sample (n = 150),

according to the objective conditions for the selection of the sample
from 17/12/2008 until 8/1/2008 m.

After the completion of the questionnaire, the application of
quality management as an entry point for the development of
comprehensive management of the Soccer Association in Kuwait in
the final image on a sample of basic research, the researcher collected
the forms were unloaded data in the spreadsheets for the work that
has been the statistical analysis of these data in line with the goal of
research assignments, The researcher then corrected the
questionnaire and monitoring, scheduling and preparation grades of
crude for processing in accordance with the statistical correction key
prepared for the purpose of the presentation of results and then

discuss and draw conclusions and make research recommendations.
Research conclusions:

In light of his findings, the researcher addressed the
presentation and discussion and interpretation of the limits of the
study sample and data collection tools used in the light of the
objéctives of the study the researcher was able to reach the following

conclusions:
The first conclusions:

The following will be drawn by the results of the first axis of
the form through the questionnaire on the axis of the goals the Board
of Directors, which operates the Soccer Association in Kuwait is to

achieve:

I. Continued support for the development of the game clubs.
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Development and deployment of the game throughout the
State of Kuwait,
Emphasis on the efficiency and effectiveness of communication
systems.
Maintaining the international norms and principles of the
game.
Environment and support the continued development the

union.

The second axis conclusions:

The following will be drawn by the results of the second axis of

the form through the questionnaire on the axis there is a legislative

and regulatory framework for the management of the Soccer

Association and the State of Kuwait, through:

=

tJl

The existence of the internal regulations of the sanctions and
rewards for employees union.

The existence of objective criteria for promotions of the union.
And management of public relations and media union.

And a clear structure and managerial levels of the union.

Is continuous coordination between the work of various

committees union.

The third axis conclusions:

The following will be drawn by the results of the third axis of

the form through the center of the questionnaire on the quality of

management processes (planning - management - guidance - control)

is done through:



First: Planning:
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There are plans to fit with the objectives of the Union.

There is planning to increase the base of the practitioners of
the game.

It's planning to raise the level of the players.

There the union planning to raise the level of management.

No symmetry in the plans developed by the union with the
possibilities available.

II: Organization:

N

Take into account the functional competencies.

Working committees to cooperate in the implementation of the
plans of the various union.

The number of employees commensurate with the workload
union.

Plans are implemented according to specific timetables.
Manpower for the orgamization of the union under good

management.

HI: Guidance:

SJI

Are senior staff and managers with implementing partners,
providing confidence and stability in the Union.

Guidance will help building a sense of happiness at work.
Director is working hard and interesting to provide a
comfortable working environment for personnel.

Direction contribute to the development of a new cadre of
leadership.

Working to provide guidance on the work environment is the

enthusiasm and cempetition.



IV: Control:
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There is control over the financial terms of the exchange the
union.

Be corrected according to the results of union plans.
Assessment system is the union competitions.

There are specific plans to control within the European Union.
Be following up and evaluating its performance in the field

directly.

Conclusions Axis I'V:

The following will be drawn by the results of the fourth axis of

the form through the center of the questionnaire on the effective

management of the human race (the selection and training of the

human race - to measure the level of performance and participation

of workers in improving quality).

First

SII

: the selection and training of the human race:

There is the selection of new personnel in accordance with the
conditions and regulations.

Union provides adequate financial support for training
programs for workers.

There is a focus in training programs on how to apply modern
concepts of Total Quality Management.

Is the development of training programs for the development
and refinement of the union workers in the light of the
requirements of Total Quality Management.

Training is based on the study of the needs of workers and

their problems.
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H: measuring the level of performance and participation of workers

in the improvement of quality operations:

1. Interested in the development of skills of workers in order to
improve the services provided.
2. The union workers to study and analyze the complaints from

the players and the public.

"+d

It's working on promoting the innovation and development.

4. The Chairman of the Union of development.

Sl!

Federation focuses on the composition of the trends of healthy

workers.
YV Conclusions Axis:

The following wiil be drawn by the results of axis V of the
form through the questionnaire on the axis of emphasis on the
dissemination of a culture of quality and comprehensive

development.

1. There is a general policy of the European Union aimed at
continuous improvement.

2. Are promoting a culture of total quality among all the workers
union.

3. Federation has the encouragement and motivation to reach a
better performance.

4. There are convinced of the importance of Union personnel

development and improvement.

n

Union is to train workers on how to identify and analyze the

problems of control.



-11 -

Research recommendations:

First: for employers:

Upgrading the quality of the Rangers, University of Tanta.
Upgrading the quality of the possibilities available (material -
human).

Upgrading the quality of the performance of employees.

Second: For managers:

(¥

n

Must be available to focus on the customer (the club).

There must be an information system for the Total Quality
Management.

Must be the availability of effective management of the human
race.

Must be the participation of workers in the availability of
better quality.

Must be a system of personnel training on the requirements of

the application of Total Quality Management.

According to the conclusions of research and the meost important

recommendations of the researcher must:

E.)J

Emphasis on strengthening opportunities for active
participation and self-censorship.

Attention to workers in all levels of management.
Raise the awareness of the principles of Total Quality
Management.

Training requirements for the application of TQM to improve
the level of performance, leading to a higher level of quality of

services provided by the unions.
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Abstract

By Name: Abdel Rahman Mohamed Abdel Rahman Al-Ali

Title: Total Quality Management as anentry point for the
development of the management of the Soccer Association in
Kuwait .

Year :2009

The research aims to study the status of the quality of services
provided by the Department of the Soccer Federation of the State of
Kuwait and in the quality of the possibilities available (human and
material), and the quality of the performance of workers, and study
the requirements of the application of total guality management of
the Soccer Association and of the State of Kuwait to focus on the
customer, and the establishment of an information system for the
Total Quality Management, and the effective management of the
human race, and the participation of workers in improving the
guality and training of personnel on the requirements of the
application of TQM .

The researcher used the descriptive approach (Survey), and he
was the same sample search: 150 members of the boards Idarah clubs
and the Soccer Association and directors of clubs, and data collection
tools is a personal interview - a questionnaire - the analysis of
documents .

The researcher found that the questionnaire of quality
management as an entry point for the development of comprehensive
management of the Soccer Association in Kuwait has given positive
results on the existence of a comprehensive quality of the sample
study.





