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Problem & Importance:

Administration remains one of the mainstays of advancements and
team work as it guides different institutions and organization’s to achieves
their objectives .

considering all this, any institutions have spared no effort to evaluate
their processes.

Evaluation is essential for improving education, Concerned with
development of procedures for testing the effectiveness of educational
applied programs, haw successful a program, curriculum.. has been in
achieving the goals laid ant for it at the outset , the measurement of
creativity, problem — solving, the strengths and weaknesses of education .

Evaluation achievements in Spartan field is vital to identify results
and examine the effectiveness of applied programs, methods, techniques —
of educational process.

Excellence in sport and physical education is to scientific attitudes,
technological advancement , and technical development of sports, which
led to improved facilities and staffing, in the contemporary society as a
genuine index of educational, economic, and social progress of the country.

Addressing and adapting to the variables of the age, the state has
given due attention to junior care. As much as the nation’s youth enjoy
good health, moral awareness, nations can utilize their energy in pushing
forward development .

Accordingly, the state has provided integrated development
opportunities and unproved health social, and educational conditions for
youth and juniors and the talented be giving importance and financial
resources to  sport, in addition to new sports curriculum and the
establishment of sports schools to pram the physical performance and
integrated development ( Cognitive psychomotor, emotional ) of the
talented in sports .

The sports schools where the talented are given every opportunity to
attain their optimum level of achievement, by using the latest scientific
approaches, sports technology in training, play an important role in sport
and physical education that would increase the speed of development allow
a more widespread sporting policy, where special arrangements are made
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for talented performers, therefore to sports achievement in Olympic games
and world championships.

Although the ministry of education and the ministry of youth have
focused all their efforts on improving preparatory sports schools, many
problems appeared related to staff, guides, school and ministration and
educational policy of these schools, which led the researcher to conduct an
evaluative study of the organizational climate of physical education in the
sports preparatory schools, to determine the strengths and weaknesses, as a

step towards promoting the talented in sports and achieving specific
educational aims .

Purpose:

The purpose of the study was to evaluate the organizational climate
of physical education in Egyptian preparatory sport schools by the
identification of problems relevant to:

1- Teachers of physical education in these schools .
2- Technical guiding in there schools.

3- school administration of these schools.

4- educational policies of these schools.

Research Questions :

1- what are the problems related to teachers of physical education in there
schools?

2- what are the problems related to technical guiding in these schools?

3- what are the problems related to school administration of these schools?

4- What are the problems related to educational policies of these schools.

Design of Study :
Method :
The applied method was the descriptive approach through sway .

Population and Sample: .

The research population includes all sports preparatory schools in
Egypt — school year 2002-2003., using a random sample of 291 individuals
, and of total of 384 individuals ( 75,78 %) , then 21 subjects were excluded
thus, the real sample became 270 subjects:

205 trainers, 5 teachers .



Tools For Gathering Data :

a questionnaire designed by the researcher to know the views of
teachers and trainers about the organizal climate of physical education in
sports preparatory schools ( annex 4 ).

Application : S
determining validity and stability coefficient the researcher

conducted the exploratory study by administering the questionnaire to the

subjects from 8-2-2003 to 10-4-2003.,

then collecting findings, and conducting the statistical treatment by using:

- Percentage .

- Mean .

- Std. Deviation .

- Skewness .

- Superman Coefficient .

- Chi-Square Test.

Research Findings :

A- Findings in terms of problems related to teachers :

1- Professional training of teachers is inappropriate to work requirements in
sports preparatory schools.

2- There no equality Amman the teachers of physical education’s and the
there subjects teachers in rights and duties in addition to their
unawareness of the importance of physical education.

3- low in came has a negative effect an the P. E. teachers work.

4-there are no periodical meeting with guides to discuss updates, in
addition they do not encourage ‘teachers to attend training sessions in
their fields.

5- Numbers of teachers are in appropriate to numbers of students, as well
as the extra duties of P. E. teachers.

6- misconception regarding P. E. among the individual of society.

7- officials pay more attention to scientific subjects and less attention to P.
E. affection the interest of P. E. teachers and learns . ]

8- unawareness of learners in there schools of the importance of practice
sporting activities

B- Findings in terms of problems related to technical guiding:

1- The climate of guidance lacks human relation and scientific approaches,
focuses an detection problems with out providing solutions. _

2- The scientific level of technical guidance does not match the new
developments of age.
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3-in adequate channels between the guide and teachers resolution in
insufficient knowledge of updates in job .

4- not enough guiding pamphlets for teachers.

6- expanding the scope of technical quittance makes the process less useful.

7- Same guides delegated supervisions to principals.

8- Guide’s evaluation is related to the long of teachers service .

8- reports on teachers by asking principals .

C- Findings in terms of problems related to school administration:

1- Bias in dealing with teachers, resulting in more loads over P. E. teachers.

2- school administration misconceive the fob of physical education,
focusing on school a achievement in other subjects .

3- Unawareness of school administration of P. E. periods to be at the end of
school day, cancelled before examinations . |

4- unmotivatiog P. E. teachers to achieve P. E. curriculum goals and paying
less attention to their problems .

5- there is a reshapes to teachers demands regarding apparatus.

6- the in creasing mummers of administrative personnel resulting in
interference and contradiction points of view about educational process.

7- in difference regarding sewage making playing fields bad.

8- good and proper store for apparatus and enough, and bathrooms are
available.

D- Findings in terms of problems related to educational policy :

1- The ministry does not encourage citizens to fund the sporting sect or
sports preparatory schools.

2- No coordination between the ministry of education and ministry of youth
regarding P. E. curriculum.

3- The P. E. curriculum does not match the mew scientific trends in
preparatory schools.

4- the ministry does not encourage bank and major companies to provide
sporting apparatus and tools to these school .

5- There is a great interest to provide these schools with playing fields,
sporting tools and apparatus.

6-the ministry does not encourage the secondary industrial schools to make
and devise specific sporting apparatus for these schools.

7- No application of scores of sporting incentive, that lessens the learners
interest in these schools.

8- No scientific, objective methods for selection the talented in spots .



Recommendations:

A- in terms of problems related to P. E. teachers

I- 'more attention of professional preparation appropriate to work
requirements in sports preparatory school.

2- to improve P. E. teachers in come .

3- more periodical meeting and training sessions to discuss updates in
sports.

4- spreading right conceptions of P. E. among citizens.

B- in terms of problems related to technical guide:

1- raising the scientific level of technical guide .

2- administration of model lessons of good teachers under the supervisions
of guide.

3- more pamphlets from technical guide dept.

4- full — time supervision of one guide in the school .

C- in terms of problems related school administration :

1- in creasing awareness of sports.

2- Avoiding contradiction points of views among officials by regulating
tasks .

3- more attention to sew age and playing fields. ‘

4- providing appropriate store for sports tools and a special room for
dousing in addion to private bathrooms .

D- in terms of problems selected to educational policy :

1- P. E. Curriculum must be coordinated between the ministry of education
and ministry of youth .

2- the sporting score in centavo must be applied.

3- setup a private system for the graduate of sports school to enter faculties
of physical education .

4- objective scientific technique to select the talented in sports.
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Abstract
“An Evaluative Study Of The Organization
Cltmate Of Physical Education In Sports
Preparatory Schools ”’

By : Soha Abd EL-Fattah Amin EL-Ashry .

Evaluation is essential for improving education , concerned with the
effectiveness of educational applied programs, determining the strength and
weak messes, accordingly, the state has provided integrated development
opportunities and improved health , social , and educational conditions for
youth and joiners to reach the highest levels, Thus, the minister of
education issued a ministerial decision in 1998, establishing sports schools
to select the talented in sports, to in crease their capabilities to the level of
championship.

Although the ministry of education and ministry of youth have
focused all their effects on improving these schools , many problems
appeared related to staff , guides , and school administration and
educational policy, which led the researcher to administer an evaluative
study of the organizational climate of physical education in the sports
preparatory schools regarding P. E. teachers, technical guides, school
administration and educational policies .

The researcher applied the descriptive method, designed a
questionnaire, using a random sample of 205 trainers , 65 teachers , then
conducted the statistical treatment .

The finding indicated to the unawareness among leeriness of
importance of sports activities , and the climate of guidance lacks human
relations and scientific approaches, and the school administration
misconceive P. E., focusing on school achievement in other subjects , and
no application of sports score in centavo lessens the learners interest in
these school, and finally , there are no scientific objective methods for
selecting the talented in sports .





