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Research introduction:

Recently, we witness great technological development which reflects
on all aspects of life, especially in economy as result, it's necessary to seek
for serious methods to raise the economical level of the state in turn, affects
indirectly on the development of society and individuals. Since the state
strategy is to depend greatly on self-fundament as every establishment
makes a real scientific study recognizing the opportunity of development
and growth and the way of investment providing real developing in
resources. During the last quartet of the 20™ century, marketing has become
a general phenomena for many laboring organization in industrial advanced
countries considerably, marketing is the backbone of activity for any
organization to achieve targets so, administrative establishments set up
departments, the main role is to market its own products according to the
organization target as these administrations is considered the most important
component of the organization that perform all activity in connection with
the audience to satisfy their needs and recognize the speed of changes may
occur to consumer behavior. Inside organization, it offers a complete image
about the product that satisfy the audience needs and referred this image to
production department aiming to do designs satisfy consumer's
requirements as individuals carry out the product characteristics supported

by financial expenditures to create a convenient production.

As sporting marketing based on science leads to an increase in self-
fundament and production rates of various sporting fields. As result, the
state concerned building and developing all sporting establishments as well
as military forces, renew and maintain all sporting military buildings such as
covered halls, swimming pools and gymnasiums including all branches of
military forces and military leaders, units and regions (parachuting and
republic guards) in addition to specialized administrations and military
institutions besides, school buildings, various weapons of training centers,
military colleges and institutions, clubs and all military houses. Egyptian
Military Forces concerned providing modern sporting centers with ideal



training for individuals as well as participate international championships.
Referring to the previous, the researcher concerned studying sporting
marketing in the field of military sporting constructions.

Research importance :

Despite the enormous scientific development in different fields,
sporting marketing in Egypt, doesn't take part in this development and lack
of benefits. As negligence of sporting marketing and lack of clearly
strategies lead to the deprivation of both sporting activities and athletes from
financial effects results in marketing process may be reused to equip pitches,
improving instruments, training techniques and importing foreign experts
and construct new sporting centers .In addition to that, marketing process
help the increase of spreading sporting activity, consequently an increase in
people numbers and sporting awareness as well as valuables principles and
morality.

The researcher found that the number of sporting buildings in Egypt
have been doubled recently as well as these constructions imitate the
international sporting centers all over the world besides providing supported
potentials (tools, instruments and equipments). On contrary, the proficiency
of this establishments declined clearly as result to the deficiency in
maintenance, the matter attract attention to scan reasons lies in the collapse
of these establishments. The researcher worked as a director of sporting
stadium in military forces .He acquired his recognitions drawbacks stand as
stumbling-block the development of these constructions. The researcher
noticed that main reasons behind this decline is that the lack of financial-
fundament to maintain establishments as result to non-marketing these
establishments leading to damage, the matter causes the country paid extra
expenditures to reconstruct and develop these establishments.

Research problem:

It's noticed that a lot of sporting establishments have deficiency in
financial-fundament, threaten local and international activity as shown in



newspaper from time to time such as financial crisis and debts faced some
unions and clubs and piled up over the years as result there is difficulty
undertaking suggested plans and programs, the matter prevents achieving
goals. sporting marketing constructions suffer from some drawbacks one of
them the modern economy system of sporting marketing constructions and
lack of marketing system of the latest sporting mass media in addition to the
lack of sporting system to team work concerned marketing sporting
establishments .the researcher concluded that the lack of an active data
system and scientific techniques in the administration of this dynamic
activity, successfully has great effects help sporting marketing in military
forces. The researcher found the necessity to analyze and study the latest
suggested marketing techniques and models as well as analytical study of
sporting marketing constructions in military forces because of providing
tools, instruments and equipments enable military forces to hold
international championships and offer suggested project marketing sporting
establishments in military forces to increase percentage in fundament and

accomplish sporting constructions .

Research aims :

1- analyzing and studying suggested and models of marketing techniques.
2- analyzing and studying of sporting marketing constructions in military

forces.

3- presenting suggested program to market sporting establishments in
military forces.

Research inquires :

1- what are suggested marketing techniques and models?
2- What are present situations of sporting marketing in military forces?

3- What are requirements of sporting marketing constructions in military
forces?



4- What point of view demanded in suggested project to market sporting
establishments in military forces?

Research procedures :
Research approach :
The researcher used the descriptive method in an area study.

Research society :

The research society includes the officials for sport in military forces
(branches leaders, managers of the army sporting clubs, general secretary
and general supervisor of swimming halls in military forces, manager of
covered halls, manager of sporting stadium, leaders of sporting centers and
sporting species, chairpersons of sporting department in military collage and
military technical institutions, groups of sporting administration professors
in physical education collages).

Research sample :

The researcher applied the form on a random sample (54)
individuals of branches leaders (11) military sporting establishments
branches (planning branch, individuals branch, training and supervision
branch, sporting competitions branch, media and public relations branch,
secretary and local administration branch, military affairs branch, medical
sporting department, monitor branch, military engineers branch) the sample
included manager of the sporting army club, general secretary, general
supervisor of military swimming pools, manager of covered halls and
manager of military sporting stadium. The sample included (13) sporting
centers leaders (13) leaders species in addition to (7) head departments
sporting in military and technical institutions and (5) sporting administration

professors in physical educations in EL-Haram, EL-Jazera and Tanta.



Tools :
The researcher used in collecting data, the following tools:
Personal observation :

The researcher made field visits to the headquarters of sporting
military forces.

Personal meeting :

The researcher has made free meetings with some sporting leaders in

military and also met leaders of sporting centers and departments.
Questionnaire forms :

The researcher used the questionnaire forms in collecting the data,
which he has designed himself after he had shown it to the experts (
Sexperts ) working in the field of sporty management.

Pilot study :

The researcher performed pilot study from 15/1/2005 to 30/1/2005
on a random sample of sporting leaders in military sector .The pilot study
aimed to recognize the following:

- Understanding the research sample to statements of questionnaire.

- Clearness of questionnaire instructions.

- Recognizing time of applying questionnaire.

- Recognizing possible difficulties appearing when applied to
avoid them.



The scientific dealings of the questionnaire form :
A) Truth of questionnaire form:

The researcher calculated the truth factor of questionnaire form by the
application of (10) specialized judges from teaching staff in sporting
administration as well as specialized in physical education in military
activity . This sample was used for the scientific questionnaire form that
were excluded later to achieve that this form measures the actual aims as
sample individual gave opinion through modification or delete to reach the
final image of the form.

b) Stability of questionnaire form :

The researcher calculated stability factor of questionnaire form by
application of (10) sample individuals specialized in physical education in
military aétivity as well as teaching staff in sporting administration. as the
questionnaire form was applied again on the same sample to assure the
stability of form as the separating time between the 1% and the 2™ tests (15)
days as the sample was used for scientific factors of questionnaire form only
then it was excluded. The researcher supported this direction by using
stability factor when he calculated Alfa factor for every statement element
and he calculated the value of individual element and compared its value

inside the element itself so as to conclude that questionnaire has high
stability.

Application of research form :

The researcher applied questionnaire form on the research sample from
5/2/2005 to 4/4/2005 . after the end of application , the researcher collected
results to conduct statistical approach.



Statistical treatment :

1~

Mediums.

Standard deviations.
Percentage.
Correlation factor.
T-Test.

Difference factor.

Research conclusions :

The eight elements of research got a high degree of importance
according to the points of view of the sample individuals concerning the
research statements according to the following arrangement:

The 1% element : The importance of security and safety of sporty
headquarter in military forces 82.41%.

This element got the first order according to the sample of research

statements as arranged:

1-

2-

Concerning of security officer to make a permanent security plan of
sporty headquarters especially in competitions.

Security officer should place the unit structures and gun cupboards
off sporting headquarters areas.

Entirely domination of violence conflict at great speed during or after
matches take place in a military sporty headquarter.

Security of the main platform including top visitors inside military
sporty headquarter.

Perfect control on the safety of military sporting headquarter during
and after matches.

It is advisable to report military police to support headquarter
individuals and security men before holding matches, tournaments
and sporting competitions to keep the security and safety of
headquarter.



7-

8-

Organizing the entry and exit of audience from the nearest outside
gates of military sporty headquarters.

Stop audience from entering unit except in specialized areas inside
military sporty headquarters.

The 2" element: The income resulted in hire the military sporting
headquarters 78.24%.

This element got the second order according to the importance of the

sample research statements as arranged:

1-

8

Inviting top leaders of military forces to watch sporting
championships and matches leads to an increase in the audience
approval to enter the military sporting headquarters.

Renting military headquarters at reasonable prices refresh the
income to the headquarters treasury.

Providing financial rewards to the administrative employees and
operators of the headquarters. .

Providing all possible services inside sporty headquarters increase its
income.

Providing drinks and canteens in military sporty headquarters
increase income inside the headquarter.

Military mass media play a role in increasing the rent of military
sporting headquarters to civil sector.

Planning local signs and advertisements increase the income of the
headquarters.

Place strategies to market the military sporting headquarters.

The 3™ element: Legal procedures of military sporting headquarters
70.99%.

This element got the 3™ order according to the importance of the

sample research statements as arranged:

1-

Paying the insurance in advance to hire the headquarter according to
financial board.



Following entirely law procedures in renting the headquarter
according to financial board of military financial affairs.

The necessity of paying required sums in advance when renting the
military sporting headquarter according to financial board of
military financial affairs.

The necessity of providing contracts between sporting clubs,
companies and establishments and military forces when renting the
headquarter.

The necessity to place obligation condition to those reject the
contract according to financial board of military financial affairs.
Resorting to law court in case of defying the contract conditions
between the two sides according to financial board of military
financial affairs.

The 4™ element: Promoting for sporting headquarter from the side of
military forces 69.26%.

This element got the 4th order according to the importance of the
sample research statements as arranged :

spreading headquarter name sustain promoting process.

Local advertisements about headquarter contribute promoting sporty
headquarter and increase income.

Printing brochures about headquarter increase its promoting.
Exploiting relations in the process of marketing sporty headquarter.
Providing souvenirs about championships contribute the promotion
of headquarter.

The 5™ element: Marketing through the military sporting headquarter

television transmit 53.52%.

This element got the 5™ order according to the importance of the

sample research statements as arranged:

1-

The necessity of equipping sporty headquarters with television
transmit sets.
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2- Existence of professional athletes contribute marketing military
sporting headquarters.

3- Utilizing modern techniques in photography such as radio video
cameras inside all military sporting headquarters.

4- Registered programs should be provided to cover sporting activity
inside all military sporting headquarters.

5- Television transmit contracts should be provided inside all military
sporting headquarters.

6- The importance of military sporting headquarters that play a vital
role in the process of mass media covering for any of its activity.

7- Value of transmission rights should be connected to participants in
championships all over sporting headquarters.

8- The necessity to place specific conditions concerning mass media
covering of all military sporting headquarters.

9- Providing the manufacture of sporting event inside all military
sporting headquarters.

10- Agreement should be given for sponsors to obtain enough time for

the propaganda on air during live transmission inside all military
sporting headquarters.

The 6™ element: Investment of facilities and services inside all military
sporting headquarters 48.89%. |

This element got the 6™ order according to the importance of the
sample research statements as arranged:

1- advertisement and propaganda about headquarters in surrounding
areas and various mass media.

2- The necessity to place a pre-plan about championship to benefit the
design of headquarter in the process of championship marketing all
over military forces.

3- Determining the capacity of audience inside headquarter.
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4.
5.

Determining occupied advertisements places inside headquarter.
Determining variable abilities of headquarter before the

championship inside headquarter.

The 7" element: Marketing advertisements and propaganda rights of

military sporting headquarters 46.76%.

This element got the 7™ order according to the importance of the

sample research statements as arranged:

1-

2-

10-

publishing advertisements inside pitches, covering hall and
swimming pools activate the process of marketing.

It is advisable to print special brochures as means of advertisement
and propaganda help marketing sporting headquarters.

Utilizing different mass media to advertise sporting military
headquarters.

Providing nutrition products and sporting tools named military
forces inside sporty headquarters.

Public transport inside military forces should be responsible for
transporting athletes from training places and tournaments to
accommodation.

Digital watches should be equipped inside sporting military
headquarters.

It is advisable to have registering film about sporting military
headquarters.

Championship slogan should be placed inside sporting military
headquarters in the opening and final celebration.

Educational advertisements activate the process of marketing inside
sporting military headquarters.

Writing the name of sponsors on sporting equipments inside
playgrounds and halls.
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11-

12-

placing propaganda about main sponsors in sport magazines and
official newspaper as well as military news.

placing advertisements for sponsors in television and inside sporting
military headquarters during competitions.

The 8" element: Tournaments tickets income inside sporting military
headquarters 38.62% .

This element got the 8" order according to the importance of the

sample research statements as arranged:

1-

2.

reducing tickets prices increase numbers of audience to watch
matches and raise the headquarters income.

lessen spreading free tickets and shorten them to be available only
for top officials in military and civil society.

Determining percentage of tickets incomes for administrative
officials.

Providing available amounts of tickets inside civil markets to cope
with sporting event.

Pacing strategy to market tickets and promoting military sporting
headquarters.

Opening tickets sales centers in various gatherings areas and
available for buyers.

A lottery should be given on tickets during tournaments inside
military headquarters.

Research Recommendations :

The researcher recommended that: when marketing military sporting

headquarters, we should follow:

1- The importance of security and safety of sporty headquarter in

military forces.

- Incomes resulted in renting headquarter in military forces.
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- Legal procedures for military sporting
headquarters.
- Promoting for sporting headquarters from the side
military sporting headquarters.
- Marketing through television transmission for
military sporting headquarters.
- Investment of services and facilities 1n31de military
sporting headquarters.
- Marketing rights of advertisements and
propaganda of military sporting headquarters.
- Tournaments tickets incomes for military sporting
headquarters.
establishing private branch concerned marketing military sporting
headquarters.
Training officials of process marketing by doing courses in sporting
marketing and administration.
Doing courses in marketing and administration for leaders of
sporting centers, spices and departments.
Modification some military laws and principles that allow the best

using of marketing as well as financial support avoiding governmental
aids.
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ABSTRACT
"Analysis Study of Egyptian Army Sporting Marketing Constructions"

Researcher : Nasser Abd El Haleim El Gamal

sporting marketing constructions suffer from some drawbacks. The
researcher found the necessity to analyze and study the latest suggested
marketing techniques and models as well as analytical study of sporting
marketing constructions in military forces. The researcher used the
descriptive method in an area study. The researcher used the questionnaire
forms in collecting the data, which he has designed himself after he
performed the factors of scientific questionnaire form. The researcher
applied the form on a random sample (54) individuals of branches (leaders
of military sporting establishments branches) included manager of the
sporting army club, general secretary, general supervisor of military
swimming pools, manager of covered halls and manager of military sporting
stadium, leaders species in addition to head department sporting in military
and technical institutions and sporting administration professors in physical
educations.

The eight elements of research got a high degree of importance
according to the following arrangement: The importance of security and
safety of sporty headquarter in military forces 82.41%, The income resulted
in hire the military sporting headquarters 78.24%, Legal procedures of
military sporting headquarters 70.99%, Promoting for sporting headquarter
from the side of military forces 69.26%, Marketing through the military
sporting headquarter television transmit 53.52%, Investment of facilities and
services inside all military sporting headquarters 48.89%, Marketing
advertisements and propaganda rights of military sporting headquarters

46.76%, Tournaments tickets income inside sporting military headquarters
38.62%.
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