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The Summary
Research problem:

And is a member of the university teaching of human
resources that need to be prepared and the weight of interest by
giving the utmost importance to the training methods of management
development activities to focus on retraining and continuous self-
learning and which is based on advanced technology, which prevents
a member of faculty thought to thought based on knowledge,
creativity, innovation and creativity which has become a core
resource for the development of the individual and the organization
both in the modern period, and this is not only under the application

of several methods of management training.

We have recommended that the Eighth Conference of the
University of Ein Shams (2001) and the actual start as soon as
possible the training of faculty members at wuniversities and
collectively, and intensive instruction in the use of modern technology
such as multimedia and high, and e-learning in addition to the
development of university teacher preparation courses, so as not to
become a response to the regulation or law but to be responsive to the
needs of training for faculty members so that the courses often
demand them and not refrain from, and also recommended
encouraging the participation of faculty members in canferences and
seminars at home and abroad, and funding in order to help them
renew their knowledge and improve their performance, which is
reflected at the level of performance of the university.
A researcher exploring the views of some members of the teaching
faculties of physical education and some of the Egyptian universities

(20) members.
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The findings of the interview the researcher to the lack of
formal training in progress with the rapid scientific and technological
knowledge and the explosion as the sports organizations of today are
able to provide all the knowledge and information needed by the

faculty member in his career.

As explained in the personal interview is also codified in the
lack of roads and the methods used in training courses, such as lack
of management games and brainstorming, as well as the absence of
workshops in the lecture halls does not apply to these goals, what has
been studied theoretically. She also indicated that these programs are
not linked to physical education topics by the absence of any practical
examples (case study) on the field of study.

In addition to the fact that some faculty members (the
implementing of the programs) do not have efficiency in the delivery
of the science and there are no criteria for the selection of executors
of project management development programs, the development of
faculty members in programs that require the presence of experts by
the officials in the identification of training methods and levels of
administrative priority as well as specialist expertise in designing
training programs and in the selection of methods, as well as
specialist expertise also in the implementation of training programs
and follow-up and assess the effectiveness of the evaluation.
Researcher believes that the process of training for administrative
staff members should apply the correct scientific method, and
training in order to achieve administrative efficiency should be an
integrated entity composed of interdependent parts and components,
including the mutual relations in order to perform the functions of
the sum as an output, which is the entire system, which could be the
need for integration of the training inputs in terms of personnel to be

trained, the jobs occupied by the trainees, experience and knowledge
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and giving them the information required for the trainees, patterns of

behavior to be more attractive to the trainees to follow.

The researcher also believes that one of the most important
pillars of the main underpinnings of the project management unit
and the development of education at Egyptian universities, the
University is ''the project of developing the capacity of faculty
members in order to raise the level of competence." Which is one of
the most important projects that will contribute to the change of a
comprehensive professional development within the institutions of
higher education to upgrade their capabilities and competitiveness in
the management systems to achieve the overall quality if properly

applied methods and substantive ways.

Which calls for the need to correct some of the programs in
the proposed development of the capacity of faculty members in the
faculties of physical education in the light of the outputs of functional
skills.

Objectives of the research:

The research aims to redress some of the prbgrams in the
proposed development of the capacity of faculty members in colleges
of education in some sports the Egyptian universities and the
identification of functional eutputs of Odaouathm in light of the
functional competencies of each of them, through the identification
of:

(1) time management program and meetings.
(2) the communication and networking.

(3) the use of technology in teaching.

(4) the ethics of scientific research.
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(5) evaluation and the development of the project faculty
members.

(6) the formulation of new proposals for the development of the
project of developing the capacity of faculty members.

Research questions:

(1) Does the program time management and meetings in the
capacity development of members of the teaching faculties of
physical education?

(2) Does the program help the communication skills and
networking capabilities in the development of the members of
the teaching faculties of physical education?

(3) Does the program use of technology in teaching in the
development of the members of the teaching faculties of
physical education?

(4) Does the program help the ethics of scientific research in the
development of the members of the teaching faculties of
physical education?

(5) Is the Project Unit in the development of the members of the
teaching role in the development of faculty members?

(6) Is it possible to make the formulation of new proposals to
develop a project in the development of faculty members?

Action research:

Approach to research:

Researcher used the descriptive method of curriculum surveys
Sand and procedures in order to achieve the objectives of relevance

to your search .
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Society and the research sample:
Research community:

A research community of teachers of faculty members Bclety
physical education for boys and girls at Egyptian universities, where
the number was (426) Physical Education teacher colleges.

Sample search:

The researcher in question on the application of a stratified
random sample of teachers of the faculty members Bcelety physical
education for boys and girls at Egyptian universities, and numbered
(150) colleges physical education teacher and registered in the official
records of the members of the teaching faculties of physical education
and percentage of 35% of the overall research community .

Data collection tools:

Used in the collection of data by the search number (5) forms
the opinion survey by the researcher has followed the following steps

in preparation:

(1) readings and theoretical analysis of the scientific references
and studies related to the topic of discussion.

(2) Interview with:
- Experts in the field of public administration.
- Experts in the field of sports management - the number of

members of the teaching faculties of physical education.

(3) 3 - Read and analyze the practical content of the programs of
professional development which will be attended by members
of the unity of the development of teaching faculty members at

universities.



-7 -

(4) Identification of the default themes for the survey form for

selected professional development programs in question as

well as the survey form for the assessment of the project of

developing the capacities of members of the faculty and the
number (30) Thirty-axis.

After the researcher to develop an initial picture of the terms of
all the survey forms have been introduced for the study of forms of a
group of experts specialized in the field of sports management in
order to take their views in terms of the appropriateness of the axes
in the light of their comments were some adjustments and
transactions The following are the Scientific and will be presented by
the transaction scientific form of all, through:

Scientific Transactions of the questionnaire forms in question
Factor forms the expense of sincerity:

- Ratified by the arbitrators on the main forms.

- The words of the arbitrators axes.

- The researcher introduced the themes and phrases on the number
of special forms (9) professors experts in the field of sports
management, and asked them to express an opinion on the
compatibility of these items to the above-mentioned areas.

- The internal consistency between words and between the hub and
the ferry, the total number of axes.

- The internal consistency between the hub and the total number of
axes to form the questionnaire under discussion.

Endorsed items was estimated by calculating the form factor of
the link between language and themes and the sum of all of the areas
of form and the total form, where the researcher then introduced the
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items in its initial form to a representative sample of a sample of
research (50) teachers from the five members of the teaching faculties

of education sports to ensure the veracity of the survey and that the

measure was designed for.
The expense of the stability factor of the forms:

To find a stable form by the application and then re-applied again
on a representative sample of a sample search of non-indigenous
sample (20) Twenty members of the teachers from teaching physical
education colleges, a time lag of two weeks where he was the first
application on 12-15-2008, and re - application 14/1/2009 m, were
calculated correlation coefficient between the two applications.

Application forms for the questionnaire:

After ascertaining the availability of all the administrative and
scientific application of questionnaires were (Preparation of the
researcher) research on a sample of 150 individuals, according to the
objective conditions for the selection of the sample, and in the period
from 1/3/2009 until 15/4/2009 m m, taking into account the following:

The application of the questionnaire individually.

- Emphasis on the importance of members of the sample
responses to take advantage of them and the need to answer all
the words and not to select more than one answer to the words.

- Application of the sessions ranged from 20-32 s after reading the
instructions on the members of the sample, taking into account
the availability of a sufficient number of pencils and forms.

- The researcher to clarify and explain the objective of the
research in the distribution of the form to raise the motives of

the respondents to respond to the words carefully and precisely.
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The researcher reviewed each form immediately upon receipt

in order to complete lack of data required in the -case.
Unloading the data:

After the completion of questionnaires evaluating the
application of some of the programs in the proposed development of
the capacity of faculty members in the faculties of education in the
light of the sports and outputs to functional skills in the final image
on a sample of basic research by the researcher to collect the forms
were unloaded data in the spreadsheets prepared for this has been
the work of the statistical analysis of these data in line with the
objective of the research questions, and then by correcting the
questionnaire scheduling, monitoring and grading of raw and

prepared for dealing with statistics.
Statistical treatment used:

Used by processors for the application of appropriate
statistical data and research by means of SPSS statistical program

was as follows:

(1) Correlation coefficient.
(2) Percentage,

(3) The relative weight.

(4) The relative importance.
(5) Ka factor 2.

Conclusions and Recommendations:
Research conclusions:

In light of research and sample axes Astmarath and words
that helped to assess the status quo in the units in the development of
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the capacity of faculty members at Egyptian universities, as well as to
assess some of the programs in the proposed development of the
capacities of members of the Egyptian universities and teaching
benefit of these programs to a member of the teaching faculties of
physical education in the light of the results achieved by the
questionnaires enable the researcher to reach conclusions the
following:

The conclusions of meetings and time management:

First: The objectives of the program of meetings and time

management

- The ability to resolve problems that arise during the
implementation of the Action Plan.

- The development of attitudes in how to deal effectively with
the Executive

Second axis: the concept of time management

- The conviction, depending on the nature of time management in
educational institutions on the nature of the non-educational
institutions due to the different nature of the environment and
climate in each institution.

- Take into account the time period of time, a productive day in the
implementation and performance of the work alréady planning

and preparation.
Third axis: the time of wasteful work

- Interest in the organization of employment records and personal
records and files.

- Subject to a working list of priorities.
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Axis IV: the effective management of time

- Increased attention to the processes by which the individual seeks
to achieve the highest efficiency and the ability of the skill and
productivity under the weight of the conditions of lack of time

- The importance of analyzing the tasks and sub-divided into tasks
and follow up the implementation closely.

Axis V: effective strategies for time management

- Attention to developing the work programs of the Journal on how
contribute to the recruitment of good time.

- Mandate the existence of effective channels of communication
between leaders and individuals who have been delegated to them.

Axis VI: Meetings management

- The good and effective way to agree on the goals and policies are
the work accordingly.
- The need to reach decisions and recommendations of the

operational steps at the end of the meeting.
Conclusions and communicate the program:

Axis I: communication, networking and the historical
development of the two

- Helped the process of the invention of satellite events as they
occur from place to place.

- Technology in education contribute to the diversity of sources of
knowledge for teachers and learners.
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Second axis: the elements of effective communication (a - the
sender): '

- Knowledge of the contents of the message sender to be delivered.

- Taking into account the sender address to the needs of the future.

He / second axis: the elements of effective communication (b -
future)

- Mind listening to the messages of good interpretation.
- The ability to translate the information exchanged with the

sender.

He / second axis: the elements of effective communication (¢ -
letter)

- The organization of the contents of the letter and the correct
interpretation of their contents to achieve their objective.
- Verify the accuracy of the information transmitted and the

arrival of the success of the message.

He / second axis: the elements of effective communication (d - a
channel of communication)

- Take into account the cost of the appropriate means of
communication.

- Must be a channel of communication to allow feedback to help the
addressee to identify the extent and impact of the arrival of the

letter on the future.
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He / second axis: the elements of effective communication (e -
The impact of communication)

- Use of technological means to effectively contribute to the success
of the communication process.

- The availability of adequate budget for the diversification of
means of communication and increase the efficiency of the

communication process,

He / second axis: the elements of effective communication (f -
feedback)

- Feedback to help train workers on how to understand and
analyze information provided by the means used.

-  Provide feedback of how information contributes to the goal.
Third axis: the types of communication (a - official contacts)

- The need to use both inside and outside the organizational
structure,

- The use of emerging communications that help to provide
managers with feedback and reactions about the plans, policies,
decisions, and organizational problems.

He / third axis: the types of communication (b - non-official
contacts)

- Informal contacts investigate social interaction between
individuals and groups.
- Informal contacts to satisfy the social and psychological needs of

individuals.
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Axis IV: Forms of communication (a - verbal communication)

- The skill of written communication such as reports,
correspondence, speeches, minutes of meetings, and other
complaints.

- The skill to communicate with the oral Kalhadit and discussion
between individuals in different kinds of meetings or calls.

He / Axis IV: Forms of communication (b - non-verbal
communication):

- Increased efficiency in the use of body language, such as stand,
bite the lips, relaxing on the chair, shoulder level.

- The diversity of skills voice, and raise the sound subsided, the
enthusiasm and excitement in the voice.

Axis V: obstacles to communication:

- Different frame of reference to severely -hamper the
communication process.

- Frequent use of technical language impedes the communication
process.

Axis VI: the skills required to communicate effectively

- Use clear and understandable terms appropriate to the level of
thought and culture relating to continue to achieve effectively.

- Promote the appropriate use of the techmique continues to
achieve effectively.

Axis VII: the process of communication skills

- Take into account the focus on the main objective of the dialogue.
- Attention to what has been achieved at the end of the dialogue.
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Axis VIII: modeling of effective communication (a - meetings)

- The need to equip the venue of the meeting through the diverse
presentation.
- Interest in constructive and meaningful discussion at the meeting.

Axis VIII: models of effective communication (b - reports as
models for non-direct verbal contact):

- A good concise report of its presentation.
- The final report of the most important stages of the preparation
of the report good.

Conclusions the use of technology in teaching:

First: the concept and components of technology in teaching

- Technology is in the teaching tools and assistive devices for
students to understand learning.

- Technology is in the teaching methods and techniques, tools and
hardware, tools and arrangements used in the educational system,
which aims to develop and increase its effectiveness.

Theme II: enhanced teaching offers Alborboynt

- Has been keeping knowledge of the skill of presentation.
- The knowledge of the skill of writing data in the segments of the
presentation.

Axis III: teaching enhanced multimedia software

- Attend the program has helped to understand the conditions and
characteristics of good educational software.

- Staff need software to prepare the young generations, arming the
basics of computer science and its uses.
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Axis IV: Teaching the use of enhanced educational sites on the
Internet

- Terms of educational quality ease and speed of loading images
and video footage during the show

- Access to faculty members at all the scientific books and
electronic reference sources of the original easily through the
Internet.

Axis V: teaching a combination of enhanced technelogy

- E-learning is learning based on the use of computers.

- Learning Almakhlt provide sufficient flexibility to meet
individual needs and all types of education to different levels of
learners and their age and their time.

Conclusions of scientific research ethics program:

The first: what the ethics of scientific research

- The ethics of scientific research should be applicable to all people
equitably.

- The adoption of scientific research on the facts and accurate data
is an ethical imperative.

Second axis: the ethical regnlations for research

- The need for commitment by the scientific and methodological
foundations in all phases of scientific research.

- The need for protection measures in the application of ethical
scientific research.

Third axis: the ethical values of scientific research

- Follow the scientific method in research an essential requirement.
- Scientific cooperation than from the experiences of researchers.
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Axis IV: common mistakes on the ethics of scientific research
- Take into account the sample selection of appropriate research.

- Not only to introduce the results and discussion and
interpretation.

Axis V: the ethical values of scientific research

-  Reliance on modern technology.
- A university professor scientific roles entrusted to it.

Assessment and conclusions form the project of developing the
capacity of faculty members:

The first: What are the ways of teaching applied in the
implementation of the training program?

-  Lectures are the most widely used.
- Group discussions, role-playing, brainstorming, modeling the
behavior used is excellent.

Second axis: assessment of the coach

-  The coach deal with the trainees Tactically.
- The coach encouraged the trainees to interact and dialogue.

Axis III: training methods used in the implementation of
training programs

- Computer.

- The rear reflector.

Axis IV: specification training rooms

- A good foundation of training rooms.

- Training rooms adequately lit.
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Axis V: How Trainers nomination
- Based on seniority.

- Based on work in senior management positions.

Axis VI: evaluation of training workshops

~

"The training workshop on information the members of the
teaching.

The choice of dates for the establishment of appropriate
training workshop for the trainees.

Recommendations:

In the light of conclusions of the research questionnaires,
which enable the researcher to reach the following recommendations

Recommendations of a special program of the Department of
time and meetings:

Concern for the development of positive attitudes towards
time management and meetings through continuous training.

Dissemination of the concept right to the effective
management of time through continuous training.

Recommendations of a special program of the use of technology
in teaching:

- Dissemination of the culture of the use of technology in teaching
and training in its use.

- Enhanced training for teaching introductory offers and possession
skills.

Recommendations of a special program of communication skills
and networking:

- Opening channels of communication with others through
globalization in the world.

- Develop the skills of the most important elements of the sender
communication process.
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Recommendations of a special program of the ethics of scientific
research:

- To adhere to ethical standards in all phases of scientific research.

- Increasing the size of the time allocated for a program to achieve
maximum benefit in it.

Recommendations for the unity of the development of faculty
members:

- Taking into account the use of most of the roads in the
implementation of the training programs of the project the
capacity of members of the faculty and not to rely on a limited
number of ways of training.

-  The need for the selection of the trainers on the implementation
of programs transparently.

Search suggestions:

Proposals for the development of the capacity development of
faculty members:

- The need for greater periods of time (slots) allocated to the
implementation of development programs, professional
development project, the capacity of units of faculty members.

- The need for coordination between the colleges and units of
physical education development project, the capacity of
faculty members in universities to provide practical training
in the workplace.

- Clarify the specialized training needs of the members of the
teaching faculties of physical education as it related to the
particular nature of the special nature of the field of physical
education.

- Take into account the appropriate choice based on the
transparency of the process of training units of the
development of faculty members and that depending on the
certificates for international and regional accredited training.

- Encourage members of the teaching faculties of physical
education on the application of what has been training at the
faculties and their public and private lives.
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Abstract

By Name: lhab Mohamed Khairy Sid-Ahmed
Title: ""Evaluation of some programs that develop the capabilities of

faculty of physical education teaching committee members in the
light of its reflectionon their job skills "
Year :2009

The research aims to redress some of the programs in the
proposed development of the capacity of faculty members in colleges
of education in some sports the Egyptian universities and the
identification of functional outputs of Odaouathm in the light of the
functional competencies of each of them, through the identification

Alybr.s. time management, meetings, communication and
networking, the use of technology in teaching, research ethics and
scientific evaluation of the project of developing the capacity of
faculty members and the formulation of new proposals for the
development of the project of developing the capacity of faculty
members.

Researcher used the descriptive approach and stratified
random sample of teachers of the faculty members Bclety physical
education for boys and girls at Egyptian universities, and numbered
(150), and the questionnaire forms (5) Forms Management Program,
a form of time and meetings, the form of communication and
networking, the use of technology in the form of teaching form, the
ethics of scientific research, evaluation form and the project of
developing the capacity of faculty members

The most important results:

There is statistical significance of the relative importance and
value of testing the compatibility of the words form a program of
meetings and time management, a form of communication and
outreach program, the use ¢f technology in the form of teaching, a
form of scientific research ethics program, evaluation form and the
project of developing the capacity of faculty members.





