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An introduction :-

Sports has paid the attention , and occupied the interest of Governments all
over the world in both developing ,advanced countries where it has an
efficient ,vital role on national and international level in various sides :-
politically ,economically ,socially ,the cultural sides as well besides ,sports
has become a strategic industry in the developed countries ,one the most
complicated one because its inputs ( the material) ~humans after their
selection and its outputs ( the product) —the champion and the
championship ,this industry depends -and what it comes through of
operation in this period — on the scientific technique ,modern technology
and saving a huge budget uptill the process of making the champion comes
to an end ,businessmen in the developed countries considered competitive
sports one of the best sectors of investments that their money can be
invested and the most profitable sources to gain money ,hence businessmen
,money- wise people had competed to invest a huge sums of money in this

field ,that they can gain a fortune and benefits throughout that .

The sports club has many concepts that form its identity in general and
makes it more special of other civil associations and in particular makes it
special of other clubs ,youth centers that can be similar in targets besides
those concepts can put a real picture for what sports club should be on as an
organization connected to various changes politically, economically and

socially that has an impact on its management .

Sports clubs can be considered as one of the biggest samples of sports
foundations where the members of the public association —only them — with

their own will without any direct interference of the state or any of its



executive bodies and aims to invest their spare time throughout sports

acttvity as a basic activity .

Management is a mental activity aims to implement deeds throughout other
people that includes other supplemented tasks that led to achieve the
targeted goals at the end .

Sports affairs represents a basic axis , that can be considered of the main
points of developing youth and society besides the governments interest of
such sports affairs ,the research attempt for untraditional sources of finance
out of the general budget of the state-has a great importance for the
decision-makers and that comes at the end to the sake of the activity ,hence
the efficiency of money-management that can be own from the different
finance resources has played an essential role of the success of the

management of sports .

Lack of the finance resources at sports clubs or its shortage can be
considered one of the obstacles in addition to this the management
obstacles that had an indirect & direct impact on the club to achieve its
targets .so sports organizations should cope with the state ‘s trend towards
privatization ,the gradual cancellation of the financial support ,the sports
clubs should find its own resources of new finance to achieve its targets,

implement plans and programmes that can’t affect it negatively .

The Issue of the research :-

There are obstacles that concerned with sports clubs such as administrative
, financial sides besides obstacles related to administrative procedures

between the sports management at clubs and administrative, technical



bodies besides the exterior communication technique with sports unions

and its branches and other clubs .

The researcher had noticed that there are related obstacles to services that
those clubs can introduce from the clubs management to its sports teams
such as :- nutrition , means of transportation ( buses) ,hotels ,apartments (
non-resident players ) that was clear to the researcher the lack of service
that can be given to clubs throughout transportation companies ,restaurants

and hotels .

That may be due to the clubs needs to deal with such companies according
to their offers that can be appropriate with the clubs facilities throughout
commitment of the offer, contract in bids and other deals than clubs can
come to an agreement in addition to this the obstacles concerned with
people in charge (members ), administrative ,technical bodies concerning
with selection ,registration of players in unions and their participation at
sports events all that due to the administrative environment that controls
work ,management ,the election results besides the force of the members

interference in these elections to support sides against another .

Sports affairs are the main one of sports clubs where it has the interest of
clubs administrations and the proof is the amount budget comparing to
other activities that requires a well-understanding management to
supervise ,follow up ,assess various sports activities at the club this
administration should be aware enough to parallel this interest . so the
state had set up laws ,legislation that control the administration process
inside the club except some matters that the law had let it to the club to

handle as much it can according to its conditions one of these tasks how to



manage its sports activity and it let the opportunity to the club to organize
this process according to the members ’will that represents the best

technique for the club to manage its sports management .

Shortage of financial resources can be considered the most important
,current obstacle that has been found in the sports field where it has a
negative impact on the clubs opportunities to achieve its targets and
implement its programmes so the finance obstacle is the most effective one

that can face leaders and sports people in charge at the time being .

The economic obstacle of sports clubs can be concluded that every club has
its wills and ambition that has no limits either on introducing the services to
its members in a sustainable ,decent way as a satisfactory demands for
their needs or on the level of championship that demands to achieve
success and winning over all teams either for juniors or adults all these
demands or needs the board of directors seek to achieve it exceeds its

financial facilities .

Hence ,the economic obstacle of the sports club can be obvious in the gap
between the needs, requirements ,expanses of the club and its incomes that

led to achieve its social ,sports goals and its influenced by
Economic matters .

The importance of the research & the necessity :-

The importance of the research _can obvious throughout :-

1- recognition the management ,financial obstacles that face the sports
affairs in some sports clubs , becoming ready to figure it out and find

solutions .



2- Enhancement of work in sports management in sports clubs throughout
setting up a specific strategy to overcome the management ,financial

obstacles .

3- Lack of the sufficient studies in the Egyptian environment —according
to the researcher’s knowledge —that expose to the manaement ,financial

obstacles that face the sports adminstration in the sports clubs .

The research objectives :-

The research aims fo :-

Recognition the management ,financial obstacles that face management at

sports clubs in some clubs that related to —

- The board of directors

- The club administration

- The sports management

- Services related to sports management and ports teams in the club .
- People in charge

- Sports unions

The research method :-

The descriptive method ( the survey studies ) had been used according to its
suitability to the nature of the study and achieving its objectives where it
can be considered as an organized attempt to analyze , explain and report
the current situation in addition ,it aims to reach the needed data that can

be classified ,explained and setting it up to benefit in the future



The research environment :-

The research environment included some sporting clubs that represents
both Giza,Cairo governorate that followed in its main system the law of
civil sports authority and its modifications that ( Zamalek —Shooting club )
that represent Giza governorate ( Al Ahly —Gizera ) that represent Cairo

governorate .

The research had tackled to both clubs ; Al Ahly ,Zamalek where it
considered the elite clubs in Egypt ,they have players of the national teams
in various sports games and he chose both AL Gizera , the Shooting club as

social sporting clubs .

The research sample & methods of categorizations and

selections :-

The research sample had been chosen vertically among players and coaches
of sports clubs of the researcher environment ,the total sample 324 coaches,
administrative after dropping 20 questionnaire form because of shortage of
data besides 100 questionnaire form related to the codification sample
hence, the total of the chosen sample was 444 coaches and administrative
,the research divided the research sample into coaches and administrative

according to the following variabilities ;
( team sports —individual sports ) ( the first class teams ,the juniors teams )

The statistic techhique that was used :-

The researcher had tackled to the statistic treatment according to its
suitability to the nature of the research data throughout a statistic

programme SPSS | it was as the following :-



- the descriptive statistic ( the mathematic average — the criterion deviation)

- The percentages

- The coefficient correlation ~PEARSON- for the inner coordination

credibility .
- Alpha Chronpakh coefficient for stability

The researcher had used the statistic index level .0,05 to accept and

analyze the results statistically .

Deductions :-

According to the research results jthe chosen sample ,the researcher had

reached the most important deductions as the following :-

- There are statistic indicative differences in obstacles related to the
board of directors at sporting clubs between people in charge of team
sports and in individual sports in the total sample ( N =324 ) in the favor

of people in charge in team sports .

- There are statistic indicative differences in obstacles related to the club
management at sporting clubs between people in charge of team sports
and in individual sports in the total sample ( N =324 ) in the favor of

people in charge in team sports .

- There are statistic indicative differences in obstacles related to the axis of
the responsible people between people in charge of team sports and in
individual sports in the total sample ( N =324 ) in the favor of people in

charge in team sports .



- There are statistic indicative differences in obstacles related to the sports

unions at sporting clubs between people in charge of team sports and in
individual sports in the total sample ( N =324 ) in the favor of people in

charge in team sports .

There are statistic indicative differences between points of view of
coaches , administratives and people in charge of the sports teams-first
class and juniors and people in charge of team ,individual sports in
various clubs : Zamalek —Gezira —Shooting —Al Ahly that related to
obstacles that face the sports management ,services , people in charge

,Sports unions .

There are statistic indicative differences between points of views of
coaches- the issue of study- in obstacles related to : the board of
directors ,the club management , the sports management ,services
people in charge ,sports unions in the favor of the coaches of Zamalek-

Sporting Club .

There are statistic indicative differences between points of views of
administratives- the issue of study- in obstacles related to : the board of
directors ,the club administration , the sports management ,services
people in charge ,sports unions in the favor of administratives of

Zamalek-Sporting Club .

There are statistic indicative differences between points of views of
people in charge of sports teams —first class coaches and administrative
- the issue of study- in obstacles related to : the board of directors ,the

club management , the sports management ,services , people in charge
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,sports unions in the favor of those people in charge of Zamalek-

Sporting Club .

There are statistic indicative differences between points of views of
people in charge of sports teams —juniors- coaches and administrative -
the issue of study- in obstacles related to : the board of directors ,the
club management , the sports management ,services , people in charge
,sports unions in the favor of those people in charge of Zamalek-

Sporting Club .

There are statistic indicative differences between points of views of
people in charge of sports teams —team sports - coaches and
administrative - the issue of study- in obstacles related to : the board of
directors ,the club management , the sports management ,services ,

people in charge ,sports unions in the favor of those people in charge of

Zamalek-Sporting Club .

There are statistic indicative differences between points of views of
people in charge of sports teams —individual sports- coaches and
administrative - the issue of study- in obstacles related to : the board of
directors ,the club management , the sports management ,services ,
people in charge ,sports unions in the favor of those people in charge of

Zamalek-Sporting Club .

There are statistic indicative difference between points of views of
coaches —shooting, Al Ahly , Gezera clubs in obstacles related to the
board of directors ,the club management , the sports management
,services , people in charge ,sports unions in the favor of Shooting club

coaches .
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There are statistic indicative differences between points of views of
people in charge of sports teams —first class - coaches and
administrative in Al Ahly ,Shooting ,Gezera clubs in obstacles related
to : the board of directors ,the club management , the sports
management ,services , people in charge ,sports unions in the favor of

those people in charge of those people in charge in shooting Club .

There are statistic indicative differences between points of views of
people in charge of sports teams ~first class - coaches and
administrative in Al Ahly ,Shooting ,Gezera clubs in obstacles related
to : the board of directors ,the club management , the sports
management,services , people in charge ,sports unions in the favor of

those people in charge in shooting Club .

There are statistic indicative differences between points of views of
people in charge of sports teams —team sports - coaches and
administrative in Al Ahly ,Shooting clubs in obstacles related to : the
board of directors ,the club management , the sports management
,services , people in charge ,sports unions in the favor of those people in

charge in Shooting Club .

Recommendations

According to the research deductions ,the researcher had suggested the

following to treat the management , financial obstacles that face the

management in clubs.
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1- Obstacles that is related to the club management the researcher notified

the importance of the following :-

- The importance of presenting the board of directors to an inclusive
working programme and they agreed upon it to be implemented during
the responsibilities phase that takes 4 years . besides introducing what
had been achieved by year in addition the necessity to expose to the
obstacles that blocked the way to implementation or the person in
charge of that obstacle —of the board of directors — in order to inform the
members of the public association of the club about the nature of work
and to form a public opinion that can contribute in selecting those
members of the next board of directors throughout the aware elections

to reach a successful list to work together in various posts at the board .

- Avoid interference of the members of the board of directors in the
special management affairs ,besides to assume for the sake of argument
,Jhence to avoid interference in sports management affairs in the club as
long as it implements the board of directors policy in the sports field
according to the principle of specialization an application to the
principles of responsibility throughout chosing the board of directors for
people that can be in charge according to certain educational ,scientific

criteria .

- A total authorization for the sports affairs manger to implement what
ever was agreed upon from decisions , rules in the discussion with the
board of directors as it was presented from the sports management in the
attendance of its manger to avoid making mistakes and shortage of

making decisions concerned the economic ,management ,financial
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- The necessity of following up the technical department concerning
with maintenance of sports buildings and the interest of the current
reform to whom it may concern to avoid confusion of the training

schedule or holding the matches.

- The club management should interest in, bids related to saving the
needs of sports teams : clothes , equipment ,tools in the appropriate
times for that that led to save the demands prior to the beginning of

the sports season of different games and sports

- Modernization the nature of work —financial department — in the
clubs that related to the documentary of data , expanses that
concerned with financial affairs of the players and the responsible for
their training in the suitable times to avoid any kind of conflicts
between players and others ,besides paying the financial overdue for
companies and for whom it may concern to save all the demands of

the sports teams .

3-According to obstacles that related to the club management ,the research

notified the importance of the following :-

- Determination of certain criteria that should be followed throughout
sports management that the staff can be chosen according to the

employment structure and classification .

- Making sure of putting the suitable person in his place —sports manager-
in the clubs to set up the regulation to deal with his staff according to

their proficiency or shortage in performance and according to the
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principle of motivation and punishment in the light of particular

specialization ,responsibilities .

- Modemization and enhancement of sports management throughout
setting up the regulations that take control over sports teams to
determine the suitable amount of the players’ contracts , equivalent
expanses ,nutrition ,rewards in different championships they won
,marriage grants retirement from playing that concerned with the
players’ affairs and the rest members of the training bodies according to

the set criteria that had been determined .

- The importance of the staff assessment who share with sports teams :
coaches ,administrative throughout Points System to evaluate their

salaries .

4-According to obstacles that related to the services ,the research

notified the importance of the following :-

- Increase the sports facilities to have the training of different sports

teams and holding matches .

- The importance of providing the recent training techniques to achieve

the targeted goals to enhance the performance level .

- Setting up conference halls for the sports teams putting into
consideration that halls should be provided with the needed educational

methods .

- The importance of increasing the interest with the uncovered

playground and providing it with safety procedures for the players .
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The correct selection of hotels that the players can accommodate in the

cities where the matches will be held to ease their task .

Putting into consideration the punitive conditions over the companies
that had contracts with the club to take the players from the club to the
places of holding the matches and returning back if the convenient

buses weren’t available in the exact time of reaching the club .

The importance of rooms for changing clothes and the rest staff of the
team according to quality in addition to that bathrooms ,places for

having shower for the players .

5 -According to obstacles that related to the people in charge the

research notified the importance of the following :-

Avoid interference from parents —people in charge — in the
registration process of the players in the team list throughout the

refusal of responsible people to discuss such matters .

Ignoring the board of directors to people in charge that complains of
the coaches for any turbulence either during the training session or

holding the matches .

- According to obstacles that related to the sports unions the research

notified the importance of the following :-

Setting up a committee for public relation ,media that related to
sports management that can in charge tightening relations between
the club and sports unions .and exerting efforts to find the solutions
for obstacles during competitions or to discuss the different point of

views between them .
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- The importance of determination financial rewards throughout the
sports unions to the winning teams that won the competitions that

were organized by those unions within a certain regulation list .

- The importance of holding regular meetings throughout sports
unions- with the representatives of the participating clubs in its
competitions to mingle opinions about the current issues to avoid

troubles caused by lack of taking actions .

- The importance of commitment from sports unions to total
implementation of the matches schedule or the declared competitions
according to certain dates and times to avoid the confusion in plans
and the training sessions of every team that led to oscillation of the
players’ performance and the club’s objection about that ,it causes

troubles and conflicts between clubs and the sports unions .

7- According to obstacles that related to financing ,the researcher had

noticed the importance of the following :-

- focus on the validity of mental possession rights of a slogan or a
product of any club or union demands a modification in the
authorities law that assist in giving every club the validity to stick to
its rights in selling slogans , T-shirts and the freedom in making
contracts to televise the matches besides setting up private TV
channels , products industry of any product can hold the club’s name
specially that the authorities law still considers the club as a civil

authority that in charge of sports activities and don’t seek for profits .
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Giving the chance for any club or union to double its financial
resources throughout sponsoring of specialized companies for
services and activities due to its field to raise up the level of services
and activities on the other hand providing the clubs with financial
aids to attract the businessmen and the companies to get invo}ved in

sports industry .

The demand for implementing article 152 of the investment law on
clubs and sports authorities that give the chance to qualified unions
and clubs to become contributor companies ,putting into
consideration the social level to provide services with moderate

prices .

Rationalization the system of sponsorship for sports teams and
champions to exchange utilization between sponsors and the club to
attract businessmen to sponsor teams and champions and guarantee

of achieving financial benefits of this sponsorship .





