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Synopsis of the Research

Introduction:

The technological and scientific development and the informatics revolution and what
achieved by humanity in the last half of the 20" century, made the world enter the third
millennium, which witnessed cultural social and economic changes, reflecting the real life,
which resulted from this development in all sides of life. This lead to the appearance of
new conceptions, which mirrored all different sides of life amongst which is the field of
physical education, and the school's sport.

The ability to planning, supervises, organization, monitor, and the use of the new tools
of technique and modern methods of administration, which the employees in the
administrative and sports positions of different levels need. Further more, the success of
administrating the physical education and the school's sport in the sector of education in
achieving the goals of physical education and the school's sport in this sector depends an
how far the suitable positions of administration are available and the acquaintance of the
employees of the nature of there positions. In addition, evaluating the positions of
administration of the physical department in the education sector requires studying the
status quoi and defining the administrative positions and to be acquainted with the physical
education and the school's sport. Also suggesting the suitable solutions for solving these
problems or making their effect less to contribute in developing and upgrading the physical
education and the school's sport.

Hence the importance of administrating becomes obvious in upgrading the physical
education and sport we can say that progress style in this field in advanced counties mere
than the les advanced countries, is merely an advancement in the aspects of administration
and the use of the methods of modern administration and its application. We can determine
that the distance between the advanced countries in the field of the physical education and
the less advanced countries is not a matter of materialistic competences in as much as they
are an administration style in this field. The problems of administration are an essential
factor from among the factors, which hinder progress of any work.

Through the experience of the scholar and his career in the education sector as a
teacher, and as a senior master and after that as a senior specialist of teaching of the
physical education and the school's sport, he found that there are a lot of problems of
administration which might have led to the deterioration of the physical education and the
school's sport which have been determined in four fields or domains: The first domain is
planning, which includes, the four goals and laying out the policies and ratifying the
measures and foretelling and d determining the estimative budgets and determining the
programmers of the work and fixing the time ~tables and decisions — making. The second
domain is organization which includes the organizational framework, co- ordination, the
division of work and defining the positions of the administration, and the authority, and
defining the responsibility and centralism and non centralism. The third domain is
supervision, which includes leadership, motivation and communication. The fourth domain
is monitoring which includes setting the monitoring criteria, gauging performance and to
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be the acquainted with deviations and their reasons and trying to avoid them that is to
reform these deviations.

Therefore the scholar believers that the problems of administration of the department of
sport in the sector of education .This states that there is no Sign of definition of those
position or not preparing these who are responsible for the sports department and their
acquaintance of the administrative aspects pertaining to physical education and the
school's sport.

The Aims of the research:

This research deals with evaluating the positions of administration for achieving the
administrative development of the department of sport in the sector of education in the
Arab Republic of Egypt through achieving the following sub- objective:

1- acquaintance with most important problems of administration which are related to the
sport department in the sector of education and sport department in the sector of
education and how far they effect the physical education and the school's sport.

2- Defining the aspects of the deficiency in the administration of educational physical and
the school's sport.

3- Preparing the suitable solutions to remedy or solve the problems concerning the
administration positions of the sport department in education sector.

The questions of the research:
The following are the questions included in the treatise presented by the scholar:

1- What are the most important administrative problems, which related to physical
education and sports school department?

2- What are the administrative aspects of deficiency in the physical education and sports
school department?

3- What are the suitable solutions for solving the administration problems of physical
department in the education sector?

The research approach:

Through the studies and previous researches launched by the scholar for achieving the
goals of his research, the scholar uses the descriptor approach. By using this approach, we
can study what exists and analyze it so as to agree with or sit the mechanism or nature of
the measures adopted by this research.

The samples of the research:

The total number of the individuals in the basic sample amounted to 1335 individuals
by percentage of 29.23 %of the community of the research who amount to 4568
individuals, distributed in to three groups:
The first group: Represents the high administration they are those who work in the
general department of scouting and physical education , the general supervisor the
curriculum experts and those who work in the consultant’s office and the consultant of the
ministry’s compartment, the total number is 33 individuals .
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The second group: Represents the middle administration they general supervisors the
senior supervisors and the supervisors of the secondary stage “for boys” from the original
community of the governorates. The total number is 174 individuals.

The third group: Represent the executive administration and the executives, they are the
teachers, the senior teacher teachers and other posts responsible for teaching in the
secondary stage “for boys” from the original community of the governorates the total
number is 1128 individuals.

Tools used for Data collecting:

The scholar used the following tools for data collecting personal interviews, analyzing
documents and records questionnaire form.

The questionnaire form consists of 298 phrases divided into 4 main pivots as follows:
The first pivot: Planning: Consists of 8 sub — posts, they are: the aims 17 phrases,
policies 21 phrases, proceduresl0 phrases, forecast 6 phrases, the estimative budgets 16
phrases, the works program 26 phrases, time tables 11 phrases, decision making 16
phrases.

The second pivot: Organization: Include 7 sub- functions they are: the organizational 25
phrases, co- ordination 5 phrases, division of work 5 phrases, defining the relationship of
positions and administration 11 phrases, authority 11 phrases, defining responsibility 16
phrases, centralism and non- centralism 9 phrases.

The third pivot: Direction: Includes 3 sub- posts, they are: leadership 19 phrases,
motivation and incentives 10 phrases, communication 27 phrases.

The fourth pivot: Follow ~ up: includes 3 sub — posts, they are: setting the monitoring
standards 10 phrases, measuring the performance 14 phrases, rectifying deviation 13
phrases.

The question are a closed one which shows how far the sample individuals accept the
phrase during setting the rating scale of 3 responses (Agree - To some extent — Do not
agree). Every response has a mark as follows:

Agree =2 marks, To some extent = one mark, Do not agree = zero.

The statistical processing:
The scholar used the following statistical methods:
1- Modulus of correlation.
2- Modulus of correlation by using half — divisin.
3- Thé percent age.
4- Thé relative weight.
5- The relative activity.



Conclusions and Recommandations :

Conclusions : (Results and problems of the department of the physical education
which is related to the educatinr sector).

Results and problems concerning the first pivot : planning :

The objectives of the physical education and thé school's sport do not fulfill the social,
psychological and physical needs satisfactorily.
The objectives are not realistic and some are far fetching, the materialistic capacities
which are available are insufficient for achieving the goals. The goals are not liable to
be measure.
The goals are not satisfactorily unclear for all workers in the field of physical education
and the school's sport.
Setting and laying out the polices in the Field of physical éducation and the school's
sport does not depend on scientific facts.
The policies laid out are viewed as uncles for all workers in the field of physical
education and school's sport and they are not informed in due time.

The laid policies do not use the human and materialistic potentialities fully they do not
lead to achieving the goals of the physical education and school's sport well.

The laid policies do not include the system of incentives and rewards for the supervisors

of the sport activities, projects and competitions — these are not clear — cut criteria for
reward and punishment for facing infringements and deviancy in the field of physical
education and the school's sport.

There are not criteria for making comparison between candidates for administrative
positions with all there different levels, offering equal opportunities for all. These are
no criteria, also, for training the teachers of the physical education and developing their
administrative and technical skills.

The procedures, which show how to execute the jobs, are not completely clear- cut for
all workers in the field of physical education and school's sport.

The procedures for Carrying out the programs of the physical education and the
school's sport are not set according to sufficient facts and information of what is real
actually. There is also contrast between the steps and time of executing the programs of
physical education and the school's sport.

The physical department does not foretell the future attitudes of the teachers of
physical education of their rush for executing modern the sport programs they also do
not fore tell the problems, which can face the executives of these programs.

Sometimes the sport tools and apparatus are bought centrally and distributed among
schools.

Running the budget is part of the school budget (a portion of the total school revenue
fees of students).

The budget dedicated to the physical education and the school's sport in some schools
are not sufficient for carrying out the programs, the activities and the sport
competitions, which achieve the goals of the physical education and the school's sport.
The reason that some pupils are non- participants in the sport competitions often is due
to the recent system of education and to the phenomenon of the private lessons.
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Some principals of schools and some people who are in change in the educational
provinces and directorates are not convinced of the importance of the physical
education and the school's sport and this is one of the obstacles against some of the
sport activities.

When we design a curriculum or modify it the results of the practical are neglected
which dealt with the curriculum and its content the executives of the courses and the
supervisors are not consulted, so these comers do not fulfill the objective.

The programs, the projects and the activities, and the sport competitions, which the
physical directorate set, need a lot of time for carrying them out.

Some school directorates do not pay a lot of attention or concern for the physical
education periods in the school time in a better form such as the other subjects.

The periodic programs of the syllabus of the physical education and the school's sport
are not annexed to the available budgets.

Decision-making does not imply consulting the executives of the decision and
administration and administration responsibility does not share those whom he
supervises.

The technical supervision does not care for the complaints of the physical education
teachers when decisions are made.

Results and problems in the 2 ND pivot: organization:

The organization structures in the field of the physical education and the school's sport
needs modification and developments where the organization guide did not define fully
the responsibility and authorities of the administrative positions. The organization
structure does not include all specializations and experience necessary for directing the
physical education and the school's sport the criteria of occupying the administration
positions are not enough where the selection will be on the basis of passing the
promotion courses which the ministry organizes bearing the technical practical
experience in the field of the work only.

Co-ordination between the supervisors of carrying out the activities and programs of
the physical education and the school's sport is not well done.

Co-ordination between the physical department in the ministry and the other physical
institution is not well done.

Selection of employees according to different administration levels does not suit the
requirement of the job in charge.

The physical main concern is often over the quantity of activities and competitions in
which the physical education teacher take part. Some times its concern is the results,
which are achieved.

Sometimes there is marked co-operation between the technical supervision and school
directorate to follow up carrying out these decision and instruction in the field of
physical education and the school's sport. There is also co-operation between
directorate and the senior master of the physical education for carrying out these
decisions and instructions.

The school directotorate assigns some of the school jobs to the teacher of the physical
education- besides his job, which affects his performance.

There is no balance between the magnitude of the authority and the responsibility for
the adminstratrative jobs with its different levels. Also, there is not enough authority
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for the administrative leadership for taking the suitable decisions necessary for carrying
out the activities in the field of physical education and the school's sport.

There is deficiency is in teaching the physical education and the school's sport which
results in not fulfilling all objectives.

The deficiency in teaching the physical education and the school's sport is due to the
following: there is no system of materialistic incentives include for rewarding the
teachers who are excellent .The school administration does not give due to solve the
problems which the teacher of subjects matter face besides not giving due care to the
distribution of the periods of the physical education and the school's sport in the school
time table carefully. The suitable potentialities for teaching are not plentiful such as
playgrounds, sport tools and there is no good monitoring system for the following up
these who are deficient.

The power of decision taking in the field of the physical education and the school's
sport is centered in the department of sport in ministry.

Some high sport authorities of the law administrative levels to take the necessary
decisions for achieving the goals of the physical education and the school's sport.

Results and problems in the third pivot supervision:

The leaders who are responsible for administering the physical education and the
school's sport are not selected on the basis of passing distinguished personal
characteristics which qualify for leadership.

The adminrative leaders who work in the field of physical education and the school's
sport does not take decisions according to the available potentialities.

The sport elemenrment in the ministry has no comprehensive plan for the
administrative development for the leaders of the administrative work in the field of the
physical education and the school's sport.

The inability to face the materialistic needs of life and the insistence on the existence of
some of curriculum activities, which are not suitable, the scarcity of potentialties not
consulting the teachers of the physical Education for designing the programs and
activities of the curriculum, all of these led to weakening the motivation of the teacher
for work.

The approach of the technical supervision sometimes leads to weakening the
motivation of the teacher of the physical education and the school's sport for work.

The technical supervision does not prepare courses for a developing and upgrading the
teachers of the physical education in modern methods of teaching.

The content of letters during contact in the field of physical Education and the school's
sport does not include new information for rendering change and the contact for a
certain subject does not occur in due time.

Results and problems in the fourth pivot Monitoring:

There are no objective criteria for measuring the standard of performance of the work
to make sure that goals in the field of physical education and school's sport have been

achieved.
The infrequent visits of the supervisor for teachers of the physical education lead to

deviation and not fulfilling the goals.
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The reports presented to spori department in the ministry are not simple and clear in
their content in as much as to gauge the performance in the field of physical education
and the school's sport.

The sport tools which are distributed centrally, the school is not in need of some of
them and do not fulfill the actual requirements of the school.

The physical department of the school is forced to cut short the yearly plan of activities
as a result of deficiency in prescribed budget.

The adopted approach of supervision and counselling by the sport department is not
suitable for rectifying the deviations and errors.

The problems and deviations, which are discovered when they are carried out for
evaluation of the physical activities and programs.

General recommendation for rectifying the administration deficiency for
upgrading the physical education and the school's sport:

The necessity of unifying the top administration to include the technical supervision
and the curriculums experts the department of the physical education the scouting and
the military in one administration for the physical education and the school's sport for
unifying the efforts of planning.

Resetting and assigning the goals of the physical education and the school's sport in the
light of scientific research for the status quoi and the potential powers.

The rules the by-laws and the decrees should be based on scientific facts and should
use the materialistic and human resources for the best.

The physical education and the school's sport should be a basic subject in evaluating
the student.

Criteria should be laid for comparing between the candidates for occupying the
administration position offer equal opportunities for all.

A system of incentives should be given due care for the school's sport teams who win
the first class position and supervise them.

The courses and activities of the curriculum of the physical education and school's
sport after a scientific study for the status quoi and the potential powers. The executive
and the supervisors of administration for these programmer and activities, putting into
consideration the results of studies and scientific researches which were made in the
field of the physical education and the school's sport.

Expanding the allotted time for the physical education and the school's sport in the
time- table of the teacher.

The budgets should be prepared specified programs and activities of the school's sport,
which will be carried out.

The organizational structure of the sport department should be reformed which belongs
to the education sector and the administration posts should be defined and its functions
clearly. Specified criteria should be set and be suitable for the posts.

The administration posts should be occupied by those who hold certificates in the
sports administration. Those who employed in the top administration should have a
higher qualification (Diploma, M.A, and PH.D) in the physical education.
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There should be centralism of setting the goals and mapping the general policies. Local
sport department is responsible for carrying out this according to the potential powers
in every school provided that goals should be achieved.

The technique of the technical supervision should rely on supervision and counseling
not fault-finding. It should aim at helping the teachers of the physical education to
develop professionally and upgrading the standard of their performance and teaching.
Standardized tests should be set for measuring the physical and skill full aspects of the
student and the sport programs and activities provided for them.

A data of the human and materialistic powers "capabilities" should be available in the
school by the level or through the republic and used in planning the physical education
and the school's sport.

The ministry when revolutionizing the educational programs should put into
consideration the importance of the different activities for the students and the sports
activity is one of them.

A follow-up section should be affiliated to the top administration and should be
dedicated to searching and studying how far the goals are achieved and receive the
reports about the problems, which face the teachers, and the obstacles, which hinder
carrying out the sport programs and activities and providing the suitable solutions.
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The Abstract of the Research

The research entitled "An Assessment of Administration of the Physical
Department in the Education Sector" for getting PH.D.degree in physical education.

This research aims at evaluating the position of administration of the department of
sport in the education sector in the Arab Republic of Egypt through achieving the
following sub-objectives:

1- Acquaintance with the most important problems of administration which are related to
the sport department in the education sector and how far they affect the physical
education and school's sport.

2- Defining the aspects of deficiency in the administration of the physical education and
the school's sport.

3- Proposing the suitable solutions to solve the problems concerning the administration
positions of the sport development in the education sector.

The research included a sample, which amounted to ( 1335 ) individuals distributed
into three groups. The high administration, (33) individuals. The middle administration,
(174) individuals. The executive administration and the executives_(1128) individuals.

The scholar used the descriptive approach. He used personal interviews, analyzing
documents, records, and the questionnaire form. For processing the data statistically, the
scholar used modulus of correlation, modulus of correlation by using half partition
technique, the percentage the relative weight and the relative activity.

The scholar use the closed questionnaire, during 3 responses: Agree, To some extent,
Do not agree. (Agree = 2 marks, To some extent = one mark, Do not agree =
zero). The questionnaire form consists of 298 phrases divided into 4 main pivots as
follows:

The first pivot: Planning: Consists of 8 sub — posts, they are: the aims 17 phrases,
policies 21 phrases, proceduresl( phrases, forecast 6 phrases, the estimative budgets 16
phrases, the works program 26 phrases, time tables 11 phrases, decision making 16
phrases.

The second pivot: Organization: Include 7 sub- functions they are: the organizational 25
phrases, co- ordination 5 phrases, division of work 5 phrases, defining the relationship of
positions and administration 11 phrases, authority 11 phrases, defining responsibility 16
phrases, centralism and non- centralism 9 phrases.

The third pivot: Direction: Includes 3 sub- posts, they are: leadership 19 phrases,
motivation and incentives 10 phrases, communication 27 phrases.

The fourth pivot: Follow — up: Includes 3 sub — posts, they are: setting the monitoring
standards 10 phrases, measuring the performance 14 phrases, rectifying deviation 13
phrases.

The administration problems of the administration posts of the sport department in the
education sector were diagnosed. The suitable solutions for these problems were offered
for dealing with the deficiency of administration for upgrading the physical education and
the school's sport.





