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SUMMARY
An Evaluation Study for Youth Social

Welfare Plan in Egypt
By Hashem Marey Hashem, 2002

• First, statement of/he problefn:

Since the past fifty years of20111 century, development issue imposed itself

on world thinking as a result of great changes affected the world after the second

world war. Yet this issue with its multiple dimensions and fields took a significant

place in the social and economic contemporary thought.

Development became one of the 1110st important contemporary issues that

have draw the interest of all professions. To achieve this development all societal

resources either materialistic or human should be invested. Since human being is

the goal and the end of development, human investment turned to be the most

important kind of investment.

Because youth are the nation's backbone, youth welfare could be achieved

only through clear, accurate and integrated welfare policies and plans that have the

ability to direct and carry out youth programs and projects in order to achieve

certain goals through the processes of integration, co-ordination and roles

distribution among the institutions concerned with providing social welfare.

Hereby, it is important to evaluate social welfare plan for youth as one of the most

important sectors of the society who have the ability to develop the present and

determine the future of the societal development.

• Second: Study Importance.'

The importance of this study goes off a number of reasons as follows:

1- Youth are the 1110st important human force affecting national work, so they
should get more attention to achieve the desired development of the society.

2- This study goes along with the society's concern with youth as the 1110st
important hU111an resource that needs care and development.

3- This study may be considered as a descriptive evaluative study on social
planning field that aims to determine the features of youth social welfare plan
and to bring about planning indicators contribute' to the development and

practical implementation of programs.
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4- Scarcity of evaluative studies made on "youth social welfare plans" which is
the focus of this study.

5- Previous studies and literature recommended that social work research should
turn to study youth needs and probieins and to determine the contributions that
social work can present in order to help bodies concerned with youth welfare to
perform their responsibilities in providing social welfare for youth.

• Third: Study Goals:

This study stems from a main goal, which is:

"Evaluating youth social welfare in Egypt during the period 1993-1997".

This goal 'can be achieved through a number of sub-goals as follows:

- Determining to what extent youth welfare plan achieves its goals.

- Determining the nature of youth welfare planning.

- Determining the obstacles that hinder the achievement of goals of youth social
weI fare plan.

- Reaching a number of suggestions contributing to remove the obstacles that

hinder youth welfare plans.

- Reaching a number of planing indicators contributing to the development and

implementation integrated plan for youth welfare.

• Forth: Study Questions:

The current study attempts to answer a number of questions that are
considered as indicators for youth welfare plan evaluation. These questions are:

1- To what extent does youth welfare plan achieve its goals?

2- What are the obstacles that face youth welfare plans?

3- What are the suggestions that 111ay contribute to remove these obstacles?

4- What are the planning indicators that may contribute to the development and

implementation of an integrated plan for youth welfare.

• Fifth: Study Concepts:

- Evaluation.

- Social welfare.

- Youth.

- Strategic planning.

- Social Planning.
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• Sixth: Study Methodological Procedures:

1- Study type:

The current study belongs to the evaluative studies that depend on

describing and analyzing youth welfare plan in Egypt developed by The Higher

Council for Youth and Sports, determining social welfare services provided to

youth as a modest scientific attempt by the researcher to describe and evaluate

reality and future of youth social welfare. As a descriptive study, it aims to gather

sufficient and accurate information about a certain social situation. Also it aims to

correct a situation overwhelmed with specificity.

2- Study Method:
Every research requires using scientific method, adhering to neutrality and

objectivity, and using tools and scales for reaching accurate results. Using

scientific method leads to testable and realistic results.

The, researcher used both quantitative and qualitative scientific methods. He

depended on the quantitative method to describe the current study by using

different statistics percentages, and numbers,
Using qualitative method, the researcher analyzed youth welfare plan in years

(92/93-96/97), and studied factors and reasons that led to the achievement of goals.
He also studied the factors that hindered the achievement of the desired goals.

3- Study Methodology:
The researcher used social survey method that represents the practical

studying of the phenomenon in question- i.e, "Youth welfare plan"- to investigate

the status quo as an attempt to be developed, and designing a plan or a program for

reform.
The researcher used both types of social survey; "i.e. comprehensive and

sampled surveys" as follows:

a) Comprehensive social survey for all directors of youth centers in Fayoum

governorate.

b) Comprehensive social survey for all social workers working in the field of

youth welfare in FayoU111 governorate.

c) Comprehensive survey for all members of planning and Monitoring

Administration in Youth and Sports Directorate in FayoU111 governorate.

d) Sampled survey for a number of experts and leaders in the field of youth

welfare: "university professors, professional leaders, public leaders",

The researcher also conducted a content analysis for hearing sessions held

with youth and reports of semi-structured interviews held with experts.
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4- Study tools:

A) Data collection tools:

- a scale for youth welfare officials.
- Questionnaire.

- A' questionnaire for beneficiaries of youth centers services.
- A guide for interviewing the experts.

B) Data analysis tools:

- Percentage.

- Standard deviation.

- Arithmetic Inean.

- Relative weight.

- Weighted value.

- Weighted ratio.

- Weighted arithmetic Inean.

5- Fields of Study:'

(A) Geographical field:
The researcher implemented his study in FayoU1TI governorate where he

selected ten youth centers in FayoU1TI governorate, of which centers were at village
and the others were in cities.

(B) Human field:

- 480 item of youth centers services beneficiaries.

- 227 item of those who work with youth.

- 20 item of leaders and university professors.

(C) Time field:
Two years and eight months have been taken by the researcher to conduct

. .
the theoritical and field study, to analysis and interpret data, to determine results
and recommendations.

• Seventh: Study Results:
The current study reached a result that there are a number of obstacles that

hinder youth welfare from achieving its goals of those obstacles are the following:

1- Lack of a general, clear and specific youth welfare plan.
2- There are some defects in planning and implementation of youth welfare

programs and lack of sufficient financing for many programs and activities.

3- The dysfunction of the employment body in working with youth and shortage

in funding necessary for the various program and activities.
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4- Absence of scientific attempts by employment body when plaNning to satisfy
youth needs.

5- Finance of employment body depends only on the government without any
contributions by citizens.

6- There are some obstacles concerning work environment, since there are
conflicts among workers in the employment body.

7- Lack of technical cadre (leaders and professionals), and planning process

dependence on politicians rather than expert and technicians.

8- The officials hare no clear communication channels with youth center and the

blur relations between those responsible officials and Youth Directorate.

9- Leaders - at the national level- focus on the major clubs by providing them with

permanent support, and satisfying their materialistic, technical and human

needs. This is done with less attention paid to the smaller clubs.

10- Insufficiency of professional leaders responsible for field monitoring, the

proper professional guidance for workers in youth centers, and for coordination

and organization of activities of those centers. . .

11- Insufficiency of professional leaders working in the fiEld of youth welfare.

12- Little attention paid to training the professional leadership working with youth.

13- At all levels, there is no integrated and coherent youth welfare plan based on

scientific planning or the national public policy.

14- There is no an integrated organizational body at different levels, and the lack of
necessary communication channels, which has led to the absence of

coordination, guidance, monitoring, and evaluation.
15- There is some shortage in the programs and services availaBle in youth centers,

since they do not satisfy the purposes for which those settings have been

established.
16- Members of society do not have a clear idea about the purposes of youth centers.

17- The possibilities and equipment necessary for activities of youth centers are not

enough.
18- Buildings and establishments necessary for practicing various activities are not

sufficient.

Eighth, Suggestions and Recommendation of the Study
1- It is necessary to change or develop the objectives of the various plans and

programs to fit the different changes taking place in the society, if they should

continue and survive, especially youth welfare plans.

2- The study recommends that it is necessary to face the obstacles hindering

youth participation in the provided social welfare programs,
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3- In designing and developing social programs provided to them, youth's
opinions and attitudes should be taken into consideration.

4- It is necessary to develop strategies with clear guidelines dealing with different
youth issues and well-examined by universities and social welfare institutions.

5- It necessary to develop a public youth welfare policy.that can guide, direct and
plan welfare processes. This policy should stem from society's ideology,
positions, human principles, youth characteristics and ambitions.

6- There should be some coordination among the concerned organizations to state
the problems, resources and needs necessary for achieving successful
programs.

7- Welfare should considered comprehensively to cover all aspects of youth
personality.

8- It is important to determine the most suitable approaches to face various youth
problems, such as addiction, drug abuse, and alcoholism.

9- We should reach an approach to integration between several aspects of social
youth welfare in terms of scientific theories and applied experiments, in order
to determine t~e actual problems of youth.

10- There should be a kind of adoption of models and attitudes which totally
represent an integrated approach to face youth problems in terms of social
welfare system and within the limits of COlTIlnOn societal ideology.

11- The study recommends the necessity for youth to participate in developing and
designing their own policies and plans in order to be fruitful and to be
expressive of youth attitudes. The study also asserted the necessity for positive
cooperation between different governmental and non-governmental institutions
in the society to face youth problems.

12- Youth issues and how to plan for facing problems suffered by youth should be
discussed.

13- It is important to reach a number of theoretical guidelines and models on which
youth issues can be treated.

14- To set some principles for designing youth programs so that those programs
can achieve the desired goals.

15- In designing and developing various youth programs, it is necessary to put into
consideration the problems faced by youth, paying attention to be based on the
circumstances existing in the society.

16- It is necessary to fully understand dynamics and interference of social and
psychological factors when studying youth problems. This may help in using
objective methods to protect youth and face their problems,

To determine factors threatening youth in the surrounding environment in
order to be able to set preventive guidelines for youth.
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