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Setting the scene for successful change: The beginning

ALV WL e 5 sae 35,0 p il a1 fuadll la
ST e § sy Al 8l o gl 522 Sy O J3 U5 2 I
oSl o ke iy LI O G 6, o S DL oLl )3 dezas
il 6 )l 0 e ol T e Ll y Ol e WU
JHos Oy B 5 bl — Dol el s B30 13 3 ekl
oda o o ® 1 Lo 5 ) Lgalai Je Ly gy 555 oy eyl SBLI
mall o fagt e ol nlal ol 3 2 fits Lol ol el 58 55,4
oS ale] o dor 5 Gl A1 Glaidl Al 5 &y gy A ol i) i Lo
b o5 s 53 im (ty LT 38 e ol edn O ey sy G802
oy Bl Sl ams s 55§ el Lol 8 OIS IS 3 2n pSCH
A a1 yam does
i;al;;-.:.m‘;s!;;L,Jutgf,ggta_iqkfﬂ@a;uun‘ﬂy%mﬁmuﬁq
el el e S sie e e 5 O it e Jdil) o Loy Lo
pand (55 5 ol i a5 S Sl 0 bl ein O gty
(2% o) (Fullan) OY 5 4 1448 (Elmore) L) JLbY!
YA



l_!._HJ...:.EI.w..:u..'...-.ll(_5:._JL~J.. Ladascl YAY

251 dig- )
NP E AUV [PRUE-FRNI A 1 P (A [ YR PRS- O S
Clind) 6 i IS8 Lo o pnall Lgiloial i 201 Gl el 3y gy A1 i)

s b e et N Ol s OF e
oo 1 adl e jala o et 5L 1RSI 0505 o & gr AN ) guilo
oo L0 R Lo Shazaad B g 5 S Aoy

A s g nllind (g 0 5 ol (g1 BUES Ju S5 80l p ppin o5 Of iz
4 s A5 AU 10 Cad ooy 1 Lo godadlly g il &5y 5o 25T 5 280l
SN G 2o Al D e Bl e 3 & g1 5 i J0) O 12
e L Ty 1 il

Slou Y1) daldl Sl s Jall on Jola oS Bla OIS Bus s giall o Lo
ol e Al gl Lgess 15 A1 ol (JLA e e oy (a1
055 01 Sy A1 1Y Bl J1 b 3 s Ble (Hadl 0L Ll s 5 4
Nelis 5T ooy 5 8 0] 4 (93 55 A e g0 il e G 2 L
;ﬁJﬁTE.FTgSPh;;thJ)LJhih&-rﬁ‘J!JﬁJ.ﬂqdi-_;c!qu_uﬂJ
oS Joo 5 9a el et 11 Ol (g 5 g el gl 5 i ew s g b1 el
s Aol J1 5 Lo e opadall U il el o e gagt [ jall e Ldie s ¢ oS
' g A ) e ol G el 01 G sl s S

I ) LIS P LAV RAL Y
cred il oY & g A1 L OY 1k S Il e il ol 1] (3 i el
o 1S3l galazeY el gl oS3y Lk J o 8302 Sl peed onaall



YAY Al s bl poiell a2l e

J3 3 (& oV AL Lol ) ety sl LT J o el 3,38 0 S5
Al J sl @ s gas T 02y kel g 5 (Y 2 +F NunanOU ) Ll 32
X+ Riley o) (OBCD) &l (glasi ¥ 0 bacll il

el 9oLaiVI O gl Lakicd g Al ol UB g bl y g )y Ll p gl My

S sV el 335 i 0,55 3 Ll ool el LS 6 ) iy

LEY 1Y v Riley Loy J V48T Posch )2 ) kazall Aol yull

a1 J gll pimn 1S clomnsy Ul o bl (0 e 1 3
liJ‘_,TLLUJI&n*ci.'.‘_,.aJﬁ:;;!iﬁ‘ijawi;@:w?lbﬁdlmﬁ
oJ sl odn (§ sl ol x5y Rl ol g 5 1S 156 L 2|21
= ool el plasesul e bl A6 dadadl o a2 1 Lo
8 axe colS e il gy OF Joamoll oy il aizel 56 (U Loz o s
313 3 Gl y (ol VI O Ll dudita eornd LT (6 591 il e 3
ol o 2 Y 5 ot 0SS B g L e 3 3 e g e
ol g sl J g Al e Ll 5 iy Lol s p o5 (Dl LI
#LaeNI J sal s sde 3 Teaching and Learning International Survey (TALIS)
Syl e Lale 5,55 Janin Lyl ada OF ) el ol Gy ) i gn g
ey ooluamiVI O glactl oo 3 eLiae V1 J gl G g sty Aol el )V
SRR NN P U1 P 0SS -3 Sy WP P [ ENE PP

el g Al Byl p 25 )y il (3 O gl Lgiiday ) il L
i S 5 e Qi gyl Gl T el s Sl il
Zaall 0y B 41 SISy roalill g DU Zalall e (g &5 5n Jmy
o el Slor] sl ¢ g sl Il s o b 355200 50l 3
il Il plasel LS LIS e O 8 U sl sl Lokl ale Yl



ol pndl ol e Jadasidl YAS

il o Y lall cn ol Lo 58 00 ) ok A1 CILANT e dilee
faliay Holdh| Gy gl 8 a) L gotbuioy N CILY 3 s ST fims O oy
(OECD) Y * + A cdazally (s3LaziVI O slacl

ple oLl y oy p Il J g Lt o5 el 15 el 01 0485 01 3 2L s
L 05 oand (1 sl sV fomns Ul o 5T S5 et puis g oY 0 ¢
el s A o 2l (g3l 0 AU L) B2l S cLoens LoV OIS 1308
98 i O gidall 315N 1,30 00 2 O 2taall el 000 0,86 o ¢ oS ool
NP S| [ (PO [ LRI PRI ) INET % [ PR NI S PO
o bl L e Ty A G i oy el s )0 ) e dazall0
J:s\ﬂca:},.h 331y« el s ol €m0 3Ly ¢kl g € Cpadall
r_uap;ﬁswr‘pﬁ‘p}.4ﬁﬁtj_&;ﬂq;hgfwi¢lmzii:ﬁy
QUL s il 320 0 S LAY e ety 2 Gplud) ey O RN 421
0 31 b o g O1SCa (61 (39 pe Lol il O pala S 0 05 5y 1
0.9 s 0l 31 S A1 3 Iy edald Jedasdl fa 5, O Jemz ol o Jud
a3 G S i o= G QU ot M Il e Jte s
gy A i) oyl n pdal] el e

Tl Za o ol Ainaasnctdl of 31 285Ul 51 3 oot o 15
Lradll e oo Lo — e Aol LT, S0 ol Zgom s OF s
28 25 A ol o5 ann G el e 230 51 /5y il e S S -
cackall g s g Cnadmald (Lghatls 83y (U (g 0 Al il e 5) Lgde
Llaall ol gl i o acdndl Lalendl il s ¢ 3T el L



YA Al s bl poiell a2l e

PR COP JOW U0 4 JCTEN VWS LUV (P | WORE JORM P
B A Ol il 05 I o b (23l ses s 5 Y T s Bl -
WA Jorn 1) ol i) Glutal i Glatd Jay pasd ol ] o b 8
ity o SN e Gl 0 (Opadadl) o stazall a1 O yinal
o= eIl ey g g AL ololbanall o il g ) 0,5 O
G ) i) A B LS5 5l s B0 3] 8 ) 3T g — 5]
o dall G el S el T U g g ey o ST S Al

RYEIPNCUIRES QW S RCIPEIY

Cradall G 8 T of Zed Bl f St 5ale)

Pty hS S LTy Wyl 08 SUL (el il o Akl edn des
o el O i J g 5505 25 (7, el i) il oL £ o1 3Y
ol 05 58 1S S5 Ja o hazall p L S B 8y pnia
ol ol 1 gl OF g 0335 OF 1Sy OF 3 a8 (yon J e 5y gl
RS- FE TN T T XIRE RPN N W Y PP:J P PP S AL PPN AP 1P
o b 0,85 5 Al il s 1/ il 5,15] 1 /5 S Bolime i b
&;M!W!)&Jla%;;ﬁﬁl;wswﬁ)lg}w.H.uéa.x_y.p
AL el Lol Al ool L2k o 3y ¢ S Sy Alse Joil
Bl Jo15 bl 5 gl ptataw cyod 03] ¢ Jb opo 4ol (U1 o) Lo
55 gl gl ke s Sidatdl adis  ghas 3 el Bie s 1 Sand paladll
i (gl Jta] s Y b a4 OF e VI LI 2L §3 55 g 1), 8)
s 033 (Ul el s G2 3 575 (el B JS25 8k} M Ly
EJLF'lrF:-‘ILjr.ﬁ__]_jﬁMﬁﬂ‘ﬁ‘}w%JJ“ﬂén%tjlaéLF!wtﬁ&Lﬂn
ekl B2 LS8



ol pndl ol e Jadasidl YA

Je S50 U Y am o Lnns Bbacall €)Y Oy gl i 521
talesTy S A plidl sl

d AN LYY LG ) G Ul J o) JI DU lul s pts
B sy gy dad b5 [ ol 5 ol Slim OF ) (U sy ola 5Ll slasly
S5l 3 el 31 g 2o 5 ¢ A datl] dalasdl oy gadl Gy ) azly
Bukezall) 4y A1 L OF 4 a1 1k o 53 05 5 L B 311 1 gl s
ol ol daile Lo tas bl das 0 0 ST O ) JoF S S Jad) Lo
Wi 2iab o 53 el dy ¥ o (Y, 1035 JSC2)1 B ed ] e 50
b Ll Sl Y e e ol 2l

spradle s padll ool fll Clé (635 05 Al il idas U] B
Atk Sl e 3O ghony Al e erdl 3055 LE Lggar) 53 1 prne
o 5 3o el g _rims O 3 6 325 i ks 31 s Atz oy nny
el LASS 150 do 1635 OF = 8 S oy = Lzl e HalesTon ol
AN APRII U FE AV PP SUPE LR W PO [
31 g s ol aalges] o Lty 5,1 OIS 13] e 30 JS 38 5 02U
T 933 b st oty S (g5 b Lol el il 0] D! 3
e gty 8 el 31 pn S 3o Gy ezl ool el V15 O gl 0 8 S
(325 235 Y el deal) ada b Y

dor gy Lo oo Iy OF o 8 8 30 61 (gm0 i (gl s a1 13)
1AV a8 S e gand | Ll 45505 Lo (s 65 gl SIS 1305 5131 o
NI O o 108 668 3o o | 5550 0 i il by Lo Oy iy
A8 il Gl s Y *J—LLJE}Q%-JJHL%JJ}“—WMQJJ;&J‘
3% 2l d e ST Bar el Gaadlada ol i ol 3o gk (35



YAV gl gl pel) gl e
3T g ells J2 (Y 4\ Goodson s sor) (5 145 sloatl 5ud€ S 655 -
NP (RSN PN |
G by 16 )Lt oS 13 T G ol S Lk sy il ¢ JL
s ol b B e T e 5 5 ks T ol g e Sl ey a1 015
Jtazr 5 218 e N s s 0ol 3V s 1 kil i) Gsls
el e oy T oy LN fo By il UV 2 b 3 oY1
iyl oaal Lol Al e ot 4S5 5
odn as 25 (U L € il 52 A gyl g oAy Alas A1 SISGYI L - )
eI Gy b Lo Sy Ll Lo 8l O gates 51 31 angis oo LIS
OISV e ab i (gl el —
?L,:rl._..iﬂu.._...é‘éﬂhu_,-‘ﬁrirﬁﬁi;}mb}'ﬁﬂh1‘,§¥|m§b41&—T
Ol ead L3 adll g5 o Tl oLl (S (suke 6T )5
SO 5 (V) oo il sl gl ol el L =Y
e sls S0 el 5 sl 51 31 e lay Ao il SIS YT La - €
o STl &y 200 Gl oyl plaseaaly 4 p Ll Ky SIS Y) ods
Ealll ol pomidly ol g5 (s Pl o S
3 ey Sdoieall ey J3 00l geddl ol L U] Sy AN o Sl L -0
¢ ezl sy
il ey 3 ey Aol ] Gyl 3 it Lo sl 25 b foasT Lo Y
3D o1 3 ol s (3 5l e 3 b Jal Lo cautsldl gl § -V
e I JIpb (il sle iy b outis



ol pndl ol e Jadasidl Y AA

Jo Bl 15l dio Ll (g 415 i Llae 1] 335508010 S5 01 Sy
Rl g gl 2l 1y G5 L81, 170T 0 455 01 e LT 1S L i oy 51
o 035 I 31 il lgmatSan 15 3 dazay (Y + + 0 Oplatka M 40)
a3 57 OF ey ¥ 5 ik B gy Lisld s L] 5o e ¢ S - )
ol 5 31391 (15 3 5508 A1 Julpall JS ST o o Jo S
oty S 8 jaa ol oS 3] S 25 e b 1 L g Lgims i L)
S (313 4ol ey 51 5 ccamns o (gl o 0 ki ol ol 0,1
n sl £l a2V Lotie U Gy Jolil ST, 2Tl 1 2501 3
g plill o Jadad (oY Gy ZaiS ) past

il - g i gl il Sl 3sl8 3 Bl cos 3 bl s T )
Wy iy D piime 35 La Lo oy mad AN YN Lo 0T f 01 - 2o
La il 3l 3 21 gon cialt] 25T 2 dlanll (8 S 5L 0S5 0T (8 e L
SIS RS PR N PRS- O W [IENCRT I

1O [PV JPPI PRIFELS ] O S PR PRSP Ppy WV g N Py
o sl g e Al paddly A

Jds g opsle

m.wedell@education leeds.ac.uk @ j 5 ASIY! (g » Ol o



YAQ Al s bl poiell a2l e

A

Elmore, P. (1995). Getting to Scale with Good Educational Practice. Harvard
Educational Review, 66(1), 126-.

Graddol, D. (2006). English Next. London: British Council.

Ministry of Education, C., Sports, Science and Technology.(Japan) (2008),
Regarding the establishment of an action plan to cultivate Japanese with
English abilities. Retrieved 082008 ,08-, from www.mext.go.jp/english/
topics/03072801 htm

MNunan, D. (2003). The impact of English as a global language on educational policies
and practices in the Asia-Pacific region. TESOL Quarterly, 37(4), 589613-.

OECD. (2008). Teaching and learning international survey. Retrieved
022008 J09-, from http:/iwww.occd.org/document/00,3343/,
en_ 2649 39263231 38052160 1 1 1 1,00.html

Riley, K. (2000). Leadership, Leaming and Systemic Reform. Jowrnal of Educational
Change, 1(1), 3955-.

Wedell, M. (2003). Giving TESOL change a chance: supporting key players in the
curriculum change process. System, 31(4), 439456-,






Silallsaoll Sigh

Léﬁl’?”l-gf‘ﬂ.ﬁ

Organization attitude
Reculturing effect
Educational needs
Standardized test
Variations
Performance

Individual performance
Classroom management
Administrator

Local administrator
Teaching approach
Learner style

Learner autonomy

Y4\

sl ol
il sale) J.?T
Laladll ol Lzl
S sl
eyl

elal

‘__g:‘,i elal

sl nall 513)
sl

g ¢l
JEUTRR U (W

el L
sl M|



bl el Jol e Jadasusll Y4Y

Reculture sl J.;S..:.S isle]
Continuation i 5l ezl
Cultural continuity Ll & )l en Yl
Initiation (e d) Mgzl
Approach J=de [ < ‘,L.-vT
Empirical approach o fﬁ - _,J...J
Reform Cﬂtﬁa}rl
Pedagogy el d J,.aT
Reculturing it aale]
Teacher education Cnadall sl
Assumption u.&'l il
Professional security u‘:“" 4 .:;L.T
Exam - Oloezal
Priority 3-5 _91}1
©
Programme G..LI- gr
School environment Loyl az Jl
Supportive environment dasls &2
Local context il i,
®
Social transformation e el
Planning ) Lo lasl

School - based Teaching i yall e dazall e syl



Yay ol all =t

Curriculum planning G““ LbZ
In-service training HRES D | el
Trainer-training bl gy
Teacher training [,J.-il s
Professional development okl sl
Professional adjustment ‘-é'""" [_}.1..!.-3
Change j_._..i.:jl
Proposed change C_;jli el
Syllabus Design _J_,.E.U S [.._-m.a.'r'
Computer Assisted Language Learning *:.ﬁ” el L dazall 2al) r.J.«-J
Curriculum change c@.‘ii S
Complex educational change Lidms S P RS
Challenging change e Sy
Large-scale change Jr_.S Rl
Evaluation - gl
©
Professional stability s g LS
Educational culture Loanlazll daL28J1
Organizational culture Lo Lol dalzsll
Institution culture s 51 43S

Classroom condition i)l Al



bl el Jol e Jadasusll Y44

Academic expert u.__..m'IST S
Expert trainer et gl e
Education expert SHF
Strategic plan L3l il dlass
Fundamental flaw ‘$~L..ui M

Baseline study 'J.r..L..;T dosl y3
Informal support ;;“*"JH-E":" =
Moral support S pns 083
Monitoring change _,“q:.;:.ﬂ L,
Institutional contexts 4'.._.......-_311 sl
Policy makers il sailo
Decision making LAl dele

Material conditions il Gy _,l-'a.ﬂ



Y40

Economic factor
Hierarchical relationship
High-stakes assessment
Reculturing process
Planning process
Teaching process
Learning process
Implementation process
Long-term process
Complex process

Linear process

Change agent

Negative consequences
Factors

Human factors

Implementation period
Cultural gap
Professional gap

Planning team

Silsmllaall =8

gslassl ol
dn o 8o
sdﬂr:-gﬂ.“f,.::kjl lles
il ale] Lhas
Lbsdl iles
el des

rlall kes

Al b ddas
Sulins dhos

b il e

Jole

& el sl



bl el Jol e Jadasusll Y41

Institutional leaders
Change leader
Teacher educators
School leaders
Assessment

Objective measurement

Textbook

Initiatives
Educational-change initiative
Change initiative

Language specialist
Educational-change variable
Existing variables
Interrelated variables
Planning group

Outcomes

Educational planner
Teacher trainer

Initiation stage

il 5

(u-ﬂ_]ihlil Jﬁ..l.-] ;.:M_}J“ i-."-‘]JL_..E“

ookl

-

Frl o 3

el s

LA i

,_:;‘,.3_,‘-'.11 _J:._..i.:.'H FPE1
e 850l

Ul jasascs

S A perdl aze
FRIEAPCH PP

Llatls das Al el il
blaicll s jas

B [l 2
pbadl ko

r,J.n“i...J_}.J.-
(J)Lg-h‘ﬁ’]) FJ.:.HU;-—;#



T4V

Implementation stage
Accountability
Continuum

Test designer
Evaluation criteria
Transmission based
Interpretation based
Fact-based knowledge
Trainee teacher

Local teacher
Reflective teacher
MNovice teacher
Borderline teachers
Backbone teachers
Contextual information
Cultural norm
Timescale
Educational practices
Educational practice
School curricula
Human resources
Institutionalization
Cultural setting

Education budget

o) > 0
g e

Syl o
ol pylas
JUsYI e dezall
il e dezall
Sk e stazall B all
PRt {,.L-J.l
J:nll r.Lnll

Sl Ll

(5-kine ohns

33l sadne

O ol N1 O palall
£l o ylas

G lne

o Al

&y 5 ol )l
gy,
(CPEV ERT(PSNRT
AN PR
sl
RIES[PEA
el L1 50



Vanguard teachers
Education system
Organization system
Meonitoring system

Imported model

Educational reality
Contextual reality

National change document
Curriculum document
Clarity of expectations

False clarity

Innovate

Implement

rsbadl il ol e Jadas Y4A

nadall 453
(ol ol
T 311 o
G, el
Jyie 73 gad

S A gl

S gt

dbs I [an il o) 43 5
o )

CJLIJ",:H Cﬁ"’

& 5 5l

i



Yaq olacall

U~ S 1 B

Academic expert
Accountability
Administrator
Approach
Assessment

Assumption

Backbone teachers
Baseline study

Borderline teachers

Challenging change
Change

Change agent

Change initiafive
Change leader

Clarity of expectations
Classroom condition

Classroom management

o] s

i) 3 fous

sl
e [ ol
ol

L8l !

O gl N1 O yalall

OO B P

B el s

]
i 53k
PREINCE

olad gl e
aall Yl

‘_?.-1 Al caall i yla)



Complex educational change

Complex process

Computer Assisted Language Leamning

Contextual information
Contextual reality
Continuation
Continuum

Cultural continuity
Cultural gap

Cultural norm

Cultural setting
Curriculum change
Curriculum document

Curriculum planning

Decision making

Economic factor
Education budget
Education expert
Education system
Educational culture

Educational needs

ol pndl ol e Jadasidl

Yoo

ima (S g2 i i
an.'l.ﬂ-;.-_J.A.ﬁ

JY cld ! Lo dazall 2l (s

Bl ol
Sl g1
a5 yana
Ll 44l jen Yl
L

S e

Sl o 1

el o

el dddy

! dak?

S Al



Y

Educational planner
Educational practice
Educational practices
Educational reality
Educational-change initiative
Educational-change variable
Empirical approach
Evaluation

Evaluation criteria

Exam

Existing variables

Expert trainer

Fact-based knowledge
Factors
False clarity

Fundamental flaw

Hierarchical relationship
High-stakes assessment
Human factors

Human resources

(,.rL-:J! Ll

Lp il

G ol
S50 1)
@ﬁjdl el 530l

HAPRICHPFEY

e

Fld| e sdezall & ALl
Jelse

&l 3l - e 5]l

bl Jls

e ph S

& pall gl Slhas
B il el gl

&_a sl



ol pndl ol e Jadasidl

Implement
Implementation period
Implementation process
Implementation stage
Imported model
Individual performance
Informal support
Initiation

Initiation stage
Initiatives

Innovate

In-gervice training
Institutional contexts
Institutional leaders
Institutionalization
Interpretation based

Interrelated variables

Language specialist

Large-scale change

Lzl s 73

Aol A e

J 5 g5 gl

$2 8 ol
G 25
(1) ¥yl

Jog Y (el 31.:—;»)

=l gales

daad) 2]yl
e 311 L
O gomnn 41 33120
e 30

il o dazall

Wt s dag L ol el



Yoy

Leamer autonomy
Leamer style
Leaming process
Linear process
Local administrator
Local context
Local teacher

Long-term process

Material conditions
Monitoring change
Monitoring system

Moral support

National change document
MNegative consequences

MNovice teacher

Objective measurement
Organization attitude
Institution culture

Organization system

NPSUERDTE
ol L
ol s
J= bl
Jod! o dall

sl gb Llee

Zalll 3y Ll
el 46,
gl el
5 o>

Al gl e Al il 43
oo 3 2

L5k plne

SFre e ol
dns 311 o]
s 3 L2
s 11 Ul



ol pndl ol e Jadasidl

Organizational culture

Outcomes

Pedagogy

Performance

Planning

Planning group
Planning process
Planning team

Policy makers

Priority

Professional adjustment
Professional development
Professional gap
Professional security
Professional stability
Programme

Proposed change

Reculturing
Reculturing effect
Reculturing process

Reflective teacher

Yot

Soandal| BRI
Els /el 2

ookl J gaol
elal

Jadassll
bl de pag
e
sl G 5
dwldl gails
AR

oo s
s skl
ey
gi_.ﬁ_, ol
Py
s

g (e

ail asle]
il isle| 2
i)l sale] Adae

S all



Reform

School curricula

School environment

School - based Teaching

School leaders

Social transformation

Standardized test
Strategic plan

Supportive environment

Syllabus Design

Teacher education
Teacher educators
Teacher trainer
Teacher training
Teaching approach
Teaching process
Test designer
Textbook
Timescale

Trainee teacher

Silsmllaall =8

!

(g 301) gyl el

d il 221

Loy lll Lo azalf gy
ol g e (i jull lslall)
“,GL:a-'h’lJf.:.'ll

Sobes sl

Lol fnsl Alas

dasls ity

Ssalall sls]
kel 5 e O 4ol
r.l-ll L...J‘JJJ
r.l..li )

el I
el Adas
Yl raas
@l sl

s Ll
el ol



Trainer-iraining

Transmission based

Vanguard teachers

Wariations

ol pndl ol e Jadasidl

Y

I._:"__;-.JJJJ.T-._P__]-J\..I

Jadl e dezall

padall 45
Sl Y|





