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Synopsis of the Research

An introduction with all its institutions and sectors is tremendously
interested in the young people as its backbone, renaissance and future.
Therefore the state continuously supports the institutions which work in the
field of caring for the young and the ministry of youth and sport at the top
which is responsible for planning the general policy for caring for the young
people through the different stages of development and drawing the plans and
the programs which are essential for carrying out this policy. The Arab
Republic of Egypt is also in dire need of adopting a national strategy for
fulfilling the young's requirements for achieving the comprehensive
development of the society.

The researcher believes that the young people are half the present and all the
future. So, they should given great care in the mental, physical, social and
psychological fields.

The youth sector in the Arab Republic of Egypt as represented in the centers
of youth in village and cities faces a lot of the various problems, whether they
were economical or social or educational or administrative. The sector of youth
in the Arab Republic of Egypt as represented in the center of youth in the
villages and cities faces various problems whether they are economical, social
or administrative. The problems are connected with the human and
materialistic resources. Solving these problems requires studying them
scientifically so as to increase the available human and use them to gain the
biggest proceeds. The good administration of a youth centers can play an
important or a major part in this fields.

The youth centers are one of the most important educational institutions
which aim at providing the full protection (care) for the young people and
granting the suitable circumstances for developing their talents with the
objective of raising the good citizen through providing the physical national,
social, cultural, religious, artistic, recreational and environmental activities in
the frame of the public policy of the state and planning made by the ministry of
youth and sports in as much as the materialistic and human resources play a
vital and active part for realizing the objectives of youth centers.

If they cannot provide the materialistic and human resources the programs
cannot be carried out well whatever well their preparation and planning were
made. The conscious administration is the administration which studies the
materialistic and human resources which are available or which can be already
provided then they plan the suitable programs which can be carried out through
using these resources for fulfilling the objectives of the youth centers.

The materialistic resources are financing, the budget, installations,
equipments and tools. The human resources are represented by the human
resources in the human factors in the youth center i.e. Supervisors, trainers and
the administrative system, the board directors and practitioners.
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The researcher believes that the shortage in the materialistic resources is one
of the most important problems which face the youth center. It is not wise to
provide plenty of materialistic resources such as playgrounds, systems, and
tools because these resources alone cannot play an active role only in the case
of providing the human resources through which we can exploit ideally the
materialistic resources.

Any progress cannot be achieved in any field without providing an
assessing program which includes all the items and explains what has
succeeded and what has not. This can be done through painting and explaining
the positive and negative points and diagnosing which appeared through
carrying out the sport programs avoiding these negative points.

Through examining these previous studies which are related with the
research field and through the research experience as a sport supervisor in one
of the youth centers.

On sight of the previous studios and which are related to the field of the
research and through the researcher as a sport supervisor in one of the youth
centers and his surveys, we found that these is a shortage in the materialistic
resources in the youth centers and that the human resources inside them do not
realize the objectives. of the youth centers.

Hence, the idea I studying the materialistic and human resources in the
youth center in AL Menofia governorate with the objectives I identifies the
problem which are related to human resources in the youth centers in AL
Menofia governorate to contribute in developing and raising children and
young people.

The aim of the research:

This research deals with evaluating the materialistic and human resources
in the youth centers in AL Menofia governorate through achieving the
following sub-objectives.

1- To identify the materialistic and human resources in the youth centers in

AL Menofia governorate.

2- To define the problems related to the materialistic and human resources in
the youth centers in AL Menofia governorate.

3- To suggest the suitable solutions for the problems related to the
materialistic and human resources in the youth centers in AL Menofia
governorate.

The questions of the research:

1- What are the materialistic and human resources which are found in the
youth centers in AL Menofia governorate?

2- What are the most important problems related to the materialistic and
human resources in the youth centers in AL Menofia governorate?
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3- What are the suitable solutions related to the materialistic and human
resources in the youth centers in AL Menofia governorate?

The research Approach:

Through the studies and previous researches launched by the scholar for
achieving the goals for his research the scholar uses the directories can study
what exist and analyzing it so as to agree with the mechanism adopted by the
research.

The meeting place of the research:

The meeting place of the research is presented in the youth centers in the
cities and villages in AL Menofia governorate. There are 10 youth centers in
the cities and 269 youth centers in the villages. The total number is 279 youth
centers in villages and cities.

The samples of the research:

They are the individuals of the original community for the research who
represent the community of the research who applied the form of questionnaire.
They are the member of the board of directors and the directors of the center,
and sport specialist or a sport supervisor from every registered youth center.

Eight youth center cities were chosen internationally; the percent was 80%
out of the original community of the youth centers which amount to 10 youth
centers from the cities. And 82 youth cities from the village were chosen at
random; the percent was 31.59% from the original community of the youth
centers in the village at random from the original community of youth centers
in the villages which amounts 269 youth centers.

The total number of the research sample amounts 90 youth centers in cities
and villages. The total percent is 32.25% of the total number of the community
which amounts 279 youth centers in the youth directorate in AL Menofia
governorate.

The basic sample of the research is divided into 2 groups which
represented the community of the research as fellows:

First group: Represents the city youth centers the total number is 24 persons
who applied in the form of the questions they are member of the board of
directors, the director of the center, a sport specialist and a sport supervisor.
Second group: Represents the village youth centers the total number is 246
persons who applied in the form of the questions they are member of the board
of directors, the director of the center, a sport specialist and a sport supervisor.

Thus the total number of the basic sample amounts 270 persons who applied
the form of he questionnaire who are members of the board of directors,
directors of centers, sport specialists or sport supervisors.

The member of the exploratory sample amounts 24 persons from out side
the basic sample for codifying the form of the questionnaire.
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Tools used for data collecting:

The scholar used the following tools for collecting personal interviews,
analyzing documents and records questionnaire forms.

The questionnaire which is used in this research was designed for assessing
the materialistic and human resources in the youth centers in the villages and
cities of AL Menofia governorate- is considered to be the basic method for
collecting data. The form of the questionnaire includes 156 phrases distributed
among Two Dimension as follows:

The first Dimension: the materialistic resources includes4 sub-pivots i.e.: The
Equipments: 17 phrases, The Budget: 23 phrases, The Installations: 15 phrases,
The Tools: 7 phrases.

The second Dimension: the human resources includes4 sub-pivots i.e.: The
Supervisors: 13 phrases, The Trainers: 9 phrases, The administrative system
and the board directors: 56 phrases, The Practitioners: 16 phrases.

The questionnaire is a closed one which gives examples for the extent of
agreement of the individuals of the sample of the phrases by using tripartite
scale for analysis for the responses ( Yes - to some extent — No ). Every
response takes a score as follows:

Yes = two scores , To some extent = one score , No = zero score.
The statistical processing:

The scholar used the following statistical methods for processing the data:
1- Modules of correction. 2- Modules of correction by using half division.
3- The percentage 4- Chi Square Test.
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Conclusions and recommendations:
Conclusions:
The materialistic resources:

- Subsidies which are returned to the youth centers are considered their own
right not

with standing their performance in the youth center.

- There are no objective criteria for distributing these subsidies among the
youth centers.

-These subsided should not be spent according to the standard and volume of
the activities and the prescribed subsidy for the youth center is not given at the
beginning of the financial year.

- The subscriptions and fees do not suit the standard of services which are
rendered to the beneficiaries out of the programs of the sport activity.

- There are no productive projects in the majority of youth centers for
developing the financial resources.

- The supreme council for youths and sport allocates percentage of spending
the budget dedicated to sport activities. The board director of the youth centers
has no role in allocating these percentages.

- A portion of the budget is dedicated for providing food allowance and travel
allowances to the players, trainers and supervisors who accompany the sport
teams.

- To same extent a budget for repair and maintenance is allocated in some of
youth centers.

- The estimated budget of the sport activities in the youth center is not settled
on the bears of studying what has been achieved in the previous years.

- They also are not settled according to the actual requirements.

- There are no settled budget in the youth center for wages of trainers and
employees in the playgrounds.

- Areas belonging to same youth center incite development necessary for
playgrounds.

To some extent there are closed halls for practicing sport activities.

- The sport playgrounds in the youth centers do not suit training the sport teams
and are not enough to allow parishioners of sport.

- The governmental subsidy is not enough for installations and preparations in
the youth centers and doesn’t help the majority of the youth centers to develop.
- Developing and updating of the installations of some youth centers do not
contribute effectively to upgrade the standard of the service and all the
playgrounds in the most of the youth centers are not fitted with lightning for
night use.
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- The sport systems and tools are not suitable for carrying out the programs of
the sport activities in most of the youth centers.

The human Resources:

- The sport supervisors in the youth centers should have specialized training
studies.

-~ The sport supervisors in the youth centers do not take part in decision
making; there is not a supervisor for every sport activity in the youth center.

- The sport trainers in the youth center should have specialized training studies,

- There is not a trainer specialized for every sport activity in the youth center,
the factors which make training effective are not enough.

- Evaluating the proficiency of the trainers in the youth centers is not done in
the light of the results achieved by the sport teams. The bonus given to trainer
does not suit his educational qualifications and his specialized courses.

- There is specialized director in the most of the youth centers, the manager
should have specialized high qualifications, the director of the youth center
should be appointed via post advertisement.

- The director of the youth center has not the good technical and administrative
competence in the most of the youth centers.

- The salary/bonus given to the director of the youth center is not equivalent to
the responsibilities which he shoulders.

- The youth centers suffer from shortage in qualified leaders so there should be
an organizational code for managing system in the youth centers.

- The present board of directors of a large number of the youth centers is
elected and the other boards are appointed.

- The board director's members should be highly qualified.

- The meetings of the board of directors of the youth centers are not held
regularly in the most of the youth centers.

- There are not a by law for the youth centers which defines the system of
carrying out the necessary administrative and financial operations.

- There are not committees in the most of the youth centers which help the
board of directors in making and carrying out the plans of the programs. The
board of directors does not encourage co-operative and co-ordination between
the youth center and other educational bodies so as to benefit from its
potentialities.

- The board of directors follows up carrying out the sport activities programs in
the youth center carefully to some extent the meeting of the youth center
regularly.

- The board of directors to some extent works according to by laws and codes
which regulate the work and be little or decrease corruption.

- The board of directors of the youth center is not always interested in adding
good sport activities and solving them.
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- The present qualified codes in the center do not suit he requirement of the
activity of the members in most of the youth centers.

- The practitioners are always conscious of the importance of the sport activity
in the youth center.

- Mostly the distinguished members in the sport activity in the youth center are
given bonus.

- The number of sport practitioners does not suit the number of the playgrounds
in the youth center.

- The board director is not interested in distributing the practitioners of the
sport activity according to their age stage carefully.

- The members are not allowed to share in suggestions or proposing the
projects of the plan in the youth center.

- Mostly or most of the youth centers do not have the factors which help to
vary the programs of the sport activity which fulfill the needs of the members.

- Announcing the periodic plans of the sport activities is not regular in the most
of the youth centers.
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Recommendations:

The materialistic resources:

- Objective criteria should be set for distributing subsidies to the youth centers.
- They should be interested in getting the prescribed subsidies for the youth
center at the beginning financial year.

- Increasing the subscriptions and fees according to services rendered to
beneficiaries of the sport activity programs in the youth center.

- They should be interested in motivating the rich members of the center to
donate to contribute in supportmg the sport activity programs.

- They should be interested in providing resources for self financing for
increasing the financial resources in the youth center.

- They should be interested in providing funding for the registered sport teams
in the federation of the youth centers.

- They should be interested in providing the factor which help to increase the
subsidy for the sport activities in the youth center.

- The percentages should be set in the budget of the center for financing the
sport activities by the board of director and by the supreme council of youth
and sport.

- There should be a balance in expending for the different sport activities.

- A limited budget should be set for repairing and maintaining the sport
installations and tools in the youth center.

- The allocated budget should be set for the sport activity on the basics of
studying what has been achieved in the previous years according to the actual
need of the youth centers.

- Allocating a portion of the budget for the wags of the sport trainers and
buying sport clothes for the teams of the youth center.

- The area of the youth center should be increased which matches the necessary
development of the play grounds.

- Increasing the sport utilities and playgrounds in the youth in the youth center
to suit the number of the practicing members and providing the playgrounds
with lightning for night use.

- The sport equipments and tools should be suitable for carrying out the sport
activity programs and should be suitable for the numbers of those who practice
the sport activity in the youth center and should be suitable for training the
teams.

-They should take care of the equipments and tools regularly.

The human resources:

- The sport supervisors in the youth center should have specialized educational
qualifications.
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- Easy means of communications should be used between the sport supervisor
and the board of directors of the youth center.

- A sufficient number of specialized supervisors for every sport activity should
be provided in the youth center and they should take part in decision making.

- Selecting the sport trainers from among those who have specialized high
qualifications or specialized training or courses. There should be a trainer for
every sport activity in the youth center.

- The bonus of the trainers should be allocated in the light of the results which
the sport team has achieved, the educational qualifications and the specialized
courses.

- A free director should be allocated or appointed for the youth center and
should be highly qualified in one of the specializations which serves working
in the youth center.

- The board of the directors should be elected and not appointed.

- The by law of the youth centers should be amended to stipulate that the
member of the board of directors should be highly qualified.

- The meeting of the board of directors should be regular to follow up carrying
out plans and programs of the sport activity in the youth center.

- A by law should be set for the youth center which puts forward the system of
carrying out the necessary financial and administrative acts.

- Forming committees which co-operate with the board of directors in setting
and carrying out the plans and programs.

- These should be co-operation and co-ordination between the youth center and
the other educational institutions to benefit from its potentialities.

- The board of director should be committed by by-laws and codes which
organize the course of the work and decreases corruption.

- The board of director of the youth center should be interested in increasing
new sport activities and forums should be organized for discouraging the
problems of the sport activities in the youth center and provide solutions for
them.

- The fiscal and administrative by-law of the youth center should include
putting forward a system for endowing the distinguished members with moral
and materialistic bonus.

- Increasing the number of utilities and playgrounds according to the number of
those who practice sport activities in the youth centers.

- The members should take part in presenting and proposing the projects of the
plan in the youth center.

- There should be variations in sport activities programs so as to achieve the
needs of the members.



X

The Abstract of the research

The research entitled "An assessment of the materialistic and human
resources in youth centers in AL Menofia governorate” for getting M.A degree
in physical education.

This research aims at assessing the materials and human resources in the
youth centers in AL Menofia governorate through achieving the following sub-
objectives:

1- To identify the materialistic and human resources in the youth centers in AL
Menofia governorate.

2- To define the problems related to the materialistic and human resources in
the youth centers in AL Menofia governorate.

3- To suggest the suitable solutions for the problems related to the youth
centers in AL Menofia governorate.

The research centers round a sample whose members amount 270
individuals who applied the questionnaire form. They are a member of the
board of directors, the directors of the centers, a sport specialist and a sport
supervisor.

They come from the youth centers of AL menofia cities and villages. They are
formed into 2 groups: city youth centers 24 — village youth centers 246.

The scholar used the descriptors approach with all its forms i.e. the survey
studies and analyzing the documents with all its steps and methods. He used
the method of interviews for data collecting, analyzing the documents and
records questionnaire forms. He also does use the following statistical
methods: Modules of correction, modules of correction by using half of
divisions, the percentage, the relative weight and the relative importance.

The scholar used the closed questionnaire which represents the basic
method for collecting data during 3 responses each has a mark as follows:

Yes: 2 marks. To some extent: 2 mark. No: zero mark

The questionnaire form consists of 156 phrases divided into 2 main pivots
as follows:

1- The first pivot is the materialistic resources which includes 4 sub-pivots they
are:

- The Equipments: 17 phrases. - Budget: 23 phrases.

- Installations: 15 phrases. - System and tools: 7 phrases.

2- The second pivot is the human resources which includes 4 sub-pivots they
are:

- Supervisors: 13 phrases. - Trainers: 9 phrases.

- The administrative board and the board of directors: 56 phrases.

- Practitioners: 16 phrases.

The most important problems related to the materialistic and human
resources weredefined in youth centers in AL Menofia governorate.

The suitable solutions for these problems were offered for upgrading youth
centers in the cities and villages of AL Menofia governorate.





