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Research summary

Research introduction:

The aim of the scientific revolution noticed
worldwide is to make fundamental changes in all scopes
particularly in physical education, as this scope is
important in achieving comprehensive growth for
individual in all physical, social, psychological and
mental aspects. The scope of technical supervision in
physical education is so important that it should be
greatly considered to complete the educational system.

Since  physical education is  important
educationally, teacher who recognizes his subject and
objectives of its teaching and who is expert on its
teaching methodology and teaching its activities must be
available. Should physical education teacher is provided
with technical preparation based on scientific
fundamentals, development and effective technical
supervision during his job, the teacher will be more able
to achieve his aims.

Research problem and its importance:

The importance of this investigation is related to
the essential role of the process of technical supervision
in physical education, as it is considered the corner stone
of the success of the educational process. However, the
concept of supervision and its principles and methods
has been developed and the nomination has been
changed from inspection to supervision, there are still
some problems related to technical supervision
concerning the concept and principles of the supervision,
methods or technical qualification of the instructor with
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the result that teachers become unable to work as
complete as it should be. Therefore, the researcher found
that it is essential to extend the scope of scientific
research to the field of technical supervision to identify
its important problems from the standpoint of
schoolteachers and schoolmistresses at preparatory stage
and to work on solving or reducing its negative
consequences on purpose to make the technical
supervision more effective to get its prospective results.

Research objectives:
The purpose of this investigation was to:

1- Study problems of technical supervision with
schoolteachers and schoolmistresses of physical
education at preparatory stage in Cairo
governorate from their standpoint and as related to
the following:

- Concepts and principles of technical supervision.
- Methods and means of technical supervision.

- Scientific and professional qualification of the
SUpervisor.

2- Comparing  between  schoolteachers  and
schoolmistresses in the research sample in the
form items under investigation.

Research hypotheses:

- There are no statistically significant differences
between schoolteachers and schoolmistresses of
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physical education in the research sample in the
form items under investigation.

Research method:

The researcher used the descriptive method
through surveying studies with its steps and procedures,
as it is suitable for achieving the research objectives.

Research sample:

The sample of the study included (522)
schoolteachers and schoolmistresses working at
governmental prep schools in Cairo governorate by 50%
approximately of the total number of both. These schools
are belonging to (29) educational administration. The
number of schoolteachers was (250) and the number of
schoolmistresses was (272) randomly selected from
schools of administrations under investigation. Added to
this one (100) schoolteachers and schoolmistresses were
randomly chosen out of the basic research sample to test
scientific coefficients for the form under investigation,
Tools of collecting data: :

- Interview.

- Analysis of documents.

- Questionnaire form being designed by the
researcher for the purpose of the research.

a - Conclusions:

In the light of the research objectives and statistical
treatments and in the framework of the scientific
method and in the limit of the research sample and
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explanation of results, the researcher concluded the
following:

i~ For concepts and principles of technical
supervision:

Responses of the total sample of schoolteachers
and schoolmistresses agreed that the positive roles and
concepts achieved by technical supervision for physical
education in the prep stage in Cairo governorate
confined to the following;:

1-  The technical supervisor considered that the
technical supervision is an essential process for
developing the school physical education curriculum.

2-  The technical supervisor contributes to exploring
failure aspects in the performance of the teacher.

3- The supervisor considered that the technical
supervision is an evaluation of teaching efficiency of
the teacher.

4-  The supervisor considered that the process of
technical supervision is a continued educational
process to achieve the professional objectives.

5-  The supervisor considered that the process of
technical supervision is a cooperative work between
the supervisor and the teacher to achieve educational
objectives.

6-  The supervisor considered that the technical
supervision process is an integral program for
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improving the school curriculum, the teacher
performance and growing the learner.

But the responses of the total sample under
investigation agreed on problems and negative

- consequences facing physical education and related to
what extent the technical supervisor in the prep stage
in Cairo governorate is convinced of concepts and
principles of technical supervision being confined to
the following:

1- The technical supervisor does not consider the
subjectivity in evaluating the teacher performance.

2- The technical supervisor does not consider
strengthening human relationships between him and
the teacher.

3- The technical supervisor does not contribute to
understanding and explaining behavior of teachers.

4- The supervisor does not consider flexibility in
instructing the teacher as per educational situations.

5- The technical supervisor does not consider that
the technical supervision is a process of democracy in
nature in which teaching experience is exchanged
between the supervisor and the teacher.

6- The technical supervisor does not consider
constructive criticism to the teacher.

7- The technical supervisor does not contribute to
providing teachers with field experiences.
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8- The technical supervisor does not help the teacher
in practicing on solving teaching problems.

0- The technical supervisor does not encourage the
creative aspect of the teacher in teaching.

10-  The technical supervisor does not help the teacher
in selecting suitable educational aids in line with the
behavioral educational situation.

11-  The technical supervisor does not help the teacher
find suitable method as per the educational situation.

12- The technical supervisor does not consider
individual differences among teachers.

13- The technical supervisors does not contribute to
the positive interaction between teachers and school
administration.

14-  The technical supervisor does not contribute to
the development of teaching skills of teachers.

15-  The technical supervisor does not contribute to

providing teachers with developed knowledge in the
field.

16- The technical supervisor does not contribute to
the scientific teaching process planning.

17-  The technical supervisor does not contribute to
the definition of teaching requirements for teachers.
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18-  The technical supervisor does not contribute to
self-development for the teacher in the field of his
profession.

19-  The technical supervisor does not contribute to
understanding the educational environment.

20- The technical supervisor does not consider
matching educational objectives.

21-  The technical supervisor does not help the teacher
evaluate performance of teachers.

b- Methods and tools of technical supervision:

Responses of the total sample of schoolteachers and
schoolmistresses under investigation agreed that the
technical supervisor of the preparatory stage in Cairo
Governorate uses the following methods and means of
technical supervision:

1-  The technical supervisor writes. down his
observations on the preparation of lessons by the
teacher.

2-  The supervisor meets all teachers to instruct them

how to treat the most important negative
consequences brought out in their performance.

3- Using instructive bulletins to develop the
educational process.

o
‘

Using the practical model.
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5-  Piloting points of view of teachers towards
problems related to the educational process.

6-  Using means of fixed presentation.
7-  Field visits according to time program previously
prepared.

However, responses of the total sample of
schoolteachers and  schoolmistresses  under
investigation agreed on problems and negative
aspects of methods and means of technical
supervision that confined to the following:

i-  The technical supervisor does not use lectures as
means of technical supervision.

2- The technical supervision does not use seminars
as means of technical supervision.

3-  The technical supervision does not use the
observation card to follow up teacher performance.

4-  The supervisor does not ask teachers to present a
worksheet on how to develop teaching.

5-  The supervisor does not meet the teacher In
private to evaluate his performance.

6-  The supervisor does not hold a workshop for
teachers to translate theoretical ideas into actual
applications.

7-  The technical supervisor does not use scientific
conferences to upgrade teacher performance.
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8-  The supervisor does not use the teacher following
up his peers with teaching and giving his opinion.

9-  The supervisor does not inform the teacher with
the report made by the supervisor to evaluate his
performance.

10- The supervisor does not use practical applications
for ideal lessons.

11-  The supervisor does not use problem-solving
method.

Responses of the total sample of schoolteacher
and schoolmistresses under investigation agreed on
problems and negative aspects they are facing and
related to scientific and professional qualification of the
technical supervisor. These problems were outlined in
the following (22) statements:

1-  The supervisor is not able to mange lectures.

&

2-  The supervisor is not able to manage symposiums.

N

3-  The supervisor is not able to present scientific
researches in the field of solving teaching problems
for the teacher.

4-  The supervisor is not able to manage seminars.

5-  The supervisor does not know modern subjects
such as comprehensive evaluation of the development
of the teacher.
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6-  The supervisor does not know latest subjects to
evaluate teacher performance.

7-  The teacher has no ability to understand problems
of teachers and how to solve them.

8-  The supervisor does not know modern subjects
like means of instruction.

9-  The supervisor has no ability to conclude positive
intends for teachers.

10- The supervisor is unable to manage conferences.

11- The supervisor does not know latest subjects like
the development of school physmal education
curriculum.

12- The supervisor is unable to know means of
determination of the teacher professional level.

13- The supervisor is unable to stimulate teachers to
upgrade their levels.

14- The supervisor is unable to place time programs to
treat negative consequences, which may arise from
teachers while teaching.

15- The supervisor does not know modern subjects
like evaluation of the range of progress of the teacher
in his performance.

16- The supervisor is unable to manage refreshment
courses and training on service.
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17- The supervisor is unable to establish a balanced
relationship between him and department of
education, department of instruction, school
administration and the teacher.

18-  The supervisor is not characterized by educational
qualification required for doing his job.

19-  The supervisor does not know modern subjects in
the field of equipment and educational means being
used in the field of teaching.

20- The supervisor is unable to introduce examples
from ideal lessons.

21-  The supervisor is not characterized by reviewing
what news in the field of professional specialization.

22~ The supervisor does not know the reality of the
supervision process in the shadow of current
circumstances of education.

c- For professional problems:

Responses of the final sample of schoolteachers
and schoolmistresses under investigation agreed on
professional problems and negative aspects they are
facing from the supervisor. These problems were
confined to the following (26) statements:

1-  There is no system to motivate the characterized
teacher in his teaching.

2-  The supervisor does not consider the increasing
teaching and administrative burden on the teacher.
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3-  The supervisor insists on the wording of the
systems and instructions in the supervision process.

4-  The supervision is random due to standing on no
scientific standards.

5- Methods of evaluation of the teacher are not
varied.
6-  The department of supervisign does not consider

organizing teaching programs for teachers basedon
their needs.

7-  There is no specific system to follow up how the
teacher performance progresses.

8- The supervisor treats teachers during supervision
with injustice.

9-  The supervisor does not consider lacking
educational aids that should be used in practice.

10-  The supervisor does not consider the problem of
increasing the number of learners in the classroom.

11-  School administration does not consider teaching
classes of physical education as per the school
schedule.

12-  The supervisor wishes not to inform the teacher
with the grade prepared for his performance level.

13- Means of good communications between the
supervisor and the teacher are not varied.
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14-  The supervisor does not consider the shortage of
tools and equipment that are necessary for teaching
and that face the teacher.

15-  The supervisor does not give a chance for the
teacher to create in teaching process.

16- The supervisor does not make teachers know
modern knowledge sources in the field of teaching.

17-  The relationship between the supervisor and the
teacher is tensioned.

18- The supervisor does not giv“e a chance to the
teacher to discuss some modern teaching ideas.

19- The suitable number of supervisors are not
available in comparison with the number of teachers
whose performance in teaching is under follow-up.

20- The supervisor’s thought does not tally with that
of the teacher.

21-  The supervisor is not able to develop himself and
to present untraditional resolutions for teacher
problems.

22-  The supervisor does not follow democratic style
in discussing teachers in their opinions towards
teaching.

23-  The supervisor follow a way to catch mistakes of
the teacher.
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24- The supervisor does not give a chance to the
teacher to discuss problems facing him in the
teaching process.

25- The supervisor does not give a chance to the
teacher to express his teaching needs.

~y

26~ The number of scientifically qualified supervisors
is not available to conduct their duties.

a - Recommendations:

I - Recommendations for concepts of technical
supervision:

1- Working on standardizing and rooting modern
technical supervision concepts among supervisors
through courses, symposiums and conferences being
held for upgrading the level of the technical
supervision process.

2- It is important to change faulty concepts of
supervisors towards the technical supervision process
by convincing them with modern technical
supervision as a process of democratic nature in which
teaching experience is exchanged between them and
teachers.

3- The technical supervisor should be interested in
strengthening human relationships between him and
the teacher.

4- The technical supervisor should be abode by
subjectivity in evaluating the teacher’s performance
and he should be away from self-judgments and
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personal imaginations. This comes by establishing
subjective standards for the supervision process.

5- The technical supervisor should consider
flexibility in supervising the teacher as per educational
situations. He should also consider individual
differences among teachers and his criticism should be
constructive that encourages the creative aspect of the
teacher in teaching.

6- The technical supervisor should contribute to
outlining teaching requirements for teachers, to
developing their teaching skills, to helping them select
suitable educational means in  the light of the
educational situation, to providing them with
developed knowledge in the field of his profession, to
developing them by themselves and to giving them
field experience.

I- Recommendations for methods and means of technical

1- It is important to consider the application of
methods and means of supervision such as lectures,
seminars and workshops for teachers to translate
theoretical ideas and conferences into actual
applications to upgrade the teacher performance.

2-  Supervisors should insist on participating with
teachers in developing the educational process that the
supervisor should ask teachers to present a worksheet
on how to develop teaching and he should meet the
teacher personally to evaluate his performance and he
should inform him with the report being prepared by
the supervisor to evaluate his performance.
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3-  The supervisors should interest in practical
applications of ideal lessons

4- It is necessary to use the method of solving
problems other than standing on their diagnosis.

5- It is necessary to match scientific development in
means of technical supervision such as using methods
and means of technology that lead to accuracy of the
evaluation process of physical education teacher and
outline failure aspects quickly. They are the best
alternatives to overcome these aspects and to define
the best method that suits the supervision of each
teacher.

6-  The technical supervisor should use an
observation card to follow up teacher performance.

I - Recommendations for scientific and professional
qualification of the technical supervisor:

1-  Candidates for the profession of technical
supervision should be selected through passing
examinations in modern rated specialized scientific
courses standing on actual requirements for male and
female supervisors of physical education. The female
supervisor should be selected as per rated standards,
experience, scientific and professional qualification
and personality traits.

2-  Courses and scientific studies should be organized
to refresh supervisors while doing their job. These
studies should be based on seriousness and scientific
content that matches their needs emerged from current
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studies. This could be achieved by preparing the
teacher administratively to enable him to deliver
lectures, symposiums, seminars, conferences and
teacher refreshment courses and how to present
scientific researches in the field of teaching problem
solving for the teacher.

- New topics such as comprehensive evaluation for

the development of the teacher, evaluation of teacher
performance, modern supervision methods, how to
develop physical education curricula, understanding
modern educational means being used in teaching
scope and methods of active leadership should be in
focus.

3-  Holding special scientific conferences on technical
supervision, motivating supervisors and teachers to
attend them for the latest Arabic and foreign scientific
studies, taking everything new and using means of
modern technology.

4-  Holding training courses aiming at deepening new
concepts in supervisors in respect of human element,
his requirements and prompts.

5-  The department of supervision should provide
scientific periodicals, films and new references as
sources to enable supervisors to review everything
new and developed.

6-  Meeting and conferences should be held regularly
to gather experts, supervisors and teachers to discuss
problems facing the teaching process.
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7-  Supervisors should be motivated to join post-
graduate studies to study new scopes related to their
job, hence, their scientific and practical efficiency is
increased.

8- It is a must to find ways to ease their joining post-
graduate studies and training courses in progressed
foreign countries in this scope.

O- It is a must to establish a library and sports lab
containing the latest modern techniques and means of
technology, new equipment and scientific books in
each educational department and motivating and
encouraging the supervisor and the teacher to review
and to train on the most modern things achieved by
science in this scope.

1- Recommendations for professional problems:

It is noticed that most professional problems under
investigation that face the physical education teacher
from the side of the supervisor are attributed to failure of
modern concepts of technical supervision in the
supervisor, to failure of application of modern methods
and means of technical supervision and to failure of
scientific and professional qualification of the
supervisor. The researcher discussed recommendations
of these scopes, which lead to solving such problems.
However, some recommendations for some problems
could be added as follows:

1- It is a must to increase monetary incentives for the
teacher of physical education to match teaching and
administrative burden he conducts. |
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2- It is essential to find a system for encouraging
incentives to motivate the teacher being distinguished
in his teaching.

3- It is essential that the supervisor consider
problems that face the teacher and try to solve them
i.e. increasing teaching and administrative burden for
the teacher, increasing the number of learners in one
class room, lacking educational means that should be
used in teaching and shortage of tools and equipment
required for teaching.

4- It is essential that the supervisor follow the
democratic method to discuss teachers, to give them
the chance to introduce their opinions towards
teaching, to discuss problems that they are facing in
the teaching process, to express teaching requirements
and to give them a chance to create in the teaching
process. |

5- It is essential to put a defined time program for
supervisory visits for teachers on regular and
periodical bases.

6- It is essential that means of good communications
vary between the supervisor and the teacher and a
good climate of human relationship be created which
will lead to match thought of the supervisor and the
teacher and to improve the relationship between the
supervisor and the teacher.

7- It is essential that the supervisor depend on
subjective manner to evaluate the teacher through
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designing a rated form that should be used by the
supervisor in evaluating the teacher’s performance.

8- It is essential to employ senior teachers for
physical education subject at schools to complete
technical supervision in connecting cooperation
between the technical supervisor, school director, the
senior teacher and physical education teacher.

9- It is essential to provide the suitable number of
scientifically qualified supervisors.

10- It is essential that the department of supervision
consider organizing teaching programs for teachers
based on their actual requirements





