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ABSTRACT

-INTRODUCTION:
In the light of the important role played by the technical secondary schools principals

and its effect in activating the educational process inside the school, there is an urgent need to

develop the systems of their selection and training so as to enhance his performance level to the

best.

In the light of the modern era requirements, it is necessary to benefit from the

experiences of some countries with advanced educational systems such as Malaysia and Australia

because they achieved an observable success in graduating the high-skill labour through the

principals who are able to activate the educational process inside their schools.

STUDY PROBLEM:
The present study ties to find answer to the following main questions:

1. What are the recent trends in the technical secondary school principals' selection

and training systems?

2. What are the reasons of developingthe technical secondary school principals'

selection and training system in Egypt?

3. What is the technical secondary school principals' selection and training systems in

Egypt? What are their major problems?

4. What is the technical secondary school principals' selection and training system in

Malaysia?

5. What is the technical secondary school principals' selection and training system in

Australia?

6. What are the similarities and differences between the technical secondary school

principals' selection and training system followed in Egypt and that followed in

Malaysia and Australia? What are the aspects of usefulness of their system in the

development of our in the light ofthe Egyptian culture?

STUDY OBJECTIVES:
1- The present study tackles the recent trends in the technical secondary school

principals' selection and training system.

2- It examines the reasons of developingthe technical secondary school principals!

selectionand training system in Egypt.

3- It discusses the technical secondary school principals' selection and training systems

followed in Egypt, reveals its points of weakness and analyzes its reality in the light of

the factors affecting it.

4- It explores the technical secondary school principals' selection and training system

followed in Malaysia and analyzes its reality in the light of'tbe factors affecting it.

5- It explores the technical secondary school principals' selection and training system

followed in Australia and analyzes its rea llty in the light of the factors affecting it.
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..
6- It presents a suggested perspective and vision for developing the technical secondary

school principals' selection and training system followed in Egypt and according to our

culture.

• STUDY IMPORTANCE:
The importance of this study is crystallized in the following points:

1- Its topic importance in the present time because the educational process in the

technical secondary schools in Egypt is an urgent need for this contribution.

2- It is a contribution in-the field of the technical secondary school principals' selection

and training system followed in Egypt.

3- Thedevelopment of the technical secondary school principals' selection and training system

certainly increases the performance and producfivity level in the school.

4- The study results are hopefully expected to present a suggested perspective and vision

for developing the technical secondary school principals' selection and training system

followed in Egypt.

.. STUDY METHOD:
The present study followed G. BEREDY Model.

• STUDY LIMITS:
1- It is concerned with the technical secondary school principals' selection and training

systems.

2- It is limited to the government technical secondary schools (industrial, commercial

and agricultural).

3- It is limited to some principals in the technical secondary schools in 16governorates in

Egypt and some states in Malaysia and Australia.

4- It is limited the duration from 2002-2005..

• STUDY TOOLS:
The present study will use questionnaire.

• STUDY RESULTS:
The present study revealed that the reason of the low levelof technlcal secondary

school principals ill Egypt is the lack of the activutlng systems for their selection and training

while these systems are successful in Malaysiaand Australia. The following are some of these

results:

.:.

1.

2.

3.

4.

5.

First: Selection Systejns:

• In Egypt:

The principal should have the ability of cooperation seriously with his teachers and

students.

He must have an experience in the school administration process.

He must have post-graduate studies in the educational administration field.

He must have a great amount of general knowledge.

He must pass an interview and written and oral tests.
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• In Malaysia:

I. The principal must. be distinguished in educatlonal leadershlp.

2. He must be selected in the light of stated criteria.

3. He must be serious in his work.

• In Australia:

1. The principal must contribute to the service of his community and surroundings.

2. lie must have excellentcompetences.

3. He must have taught In the same school before.

Second: Training Systems:

• In Egypt:

1. There is a need for training programs that develop the trainees' technical, moral and

administrative skills.

2. The training techniques must be varied.

3. The objective ofthe training programs must be stated clearly.

4. The developmentof the trainees' creative aspects.

5. There is no developmentof the training programs content.

6. The recent training programs neglect the moral and humanistic aspects.

In Malaysia:

1. It is important to train in the fight of clearlystated objectives.

2. The successof the school in achieving its objectives is based on the

quality of the school administrators.

• In Australia:

1. The distance training Is Important in activating the technical secondary school

principals' leadership role.

2. They must be trained to overcome the work problems according to the recent

administrative techniques.

The Suggested Perspective and Vision:

In the light ofthe review of literature and the study results, a suggested perspective and

vision was recommended for the technicalsecondary school principals' selection and training

system followed in Egypt-,
"

The study has included Eight chapters the first chapter is entitled: "the general framework ofthe

study"\ The Second: The technical secondary schools principals' selection and training" A theoretical

framework", The Third: necessity of developing the technical secondary schools principal' selection and

training system in Egypt, The Fourth: the technical secondary schools principals' selection and training

system in Egypt The Fifth: The technical secondary schools principals' selectionand training system in

Malaysia The Sixth: The technical secondary schools principals' selection and training system in Australia,

the Seventh: "The field study". the Eighth: "A comparatlv study of the technical secondary schools

principals' selection and training systems, in Egypt.Malaysia and Australia, the ninth, The results and the

suggested perspective and vision, There are also Fourteen appendixes related to the previous chapters.
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