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5. Research Summary

Research object and Importance:

The state established the youth centres among the other
establishments to care with the youth and dispose them morally,
nationally, physically, immaterially and socially via training them to
undertake the responsibility, and fitting them with the different skills and

exploiting their leisure with programs that suit their motives and develop

their personalities.

Despite the importance of youth centers and their educational role to
care with youth and to complete the elements of his disposition ... The
leaders whether were technicians or administratives represent the spinal
cord of the youth centers, this arises from the fact that the leader is an
educator, teacher, guide, social reformer and psychologist having the

influence on structuring the intellection of others.

Therefore, whatever efforts and expenses are incurred in
establishing and developing the youth centers, these efforts and expenses
will be in vain, unless special and sufficient importance and attention is
directed to leaders at all levels, so thai leaders become understanding,
insight, eligible and fitted with most recent educational and behavior

methods and be aware how to deal with the groups practically and
scientifically.

The majority of studies and researches which dealt with the
leadership at the youth centers have indicated that the administrative
authorities responsible for these establishments have appointed or charged
some persons to lead the work and manage these centre without

complying with the scientific and educational principles, where those



persons are not specialised or qualified in this field.

Therefore the present study aims at constructing a model that
contributes in selecting the youth centre leaders who occupy the posts of

centre manager via answering the following questions.

- Does the suggested model measure precisely the phenomena which it

was set for it, doesn't measure its substitue or an addition to it?
- Does this model is characterised with an acceptable degree of truth?

- Does the suggested model is charterised with consistence in measuring

the phenomena.

- Does this mean that this model is characterised with certain degree of

inner consistency, rigidity and stability?

Are model application requirements available under the current

circumstances and possibilities?

Theoritical frame and associated studies.

The theoritical frame included a review of youth centres regarding
their foundation, development, goals, interests and the administrative
shape of these centres regarding the formation of boards of directors and
the technical systems from the leaders of the technical and administrative
activities, the required specifications of youth centres managers within the
dispositions of native organisations law. Then the researcher dealt with
the explanation of the leadership concept in creating cooperation and
intensifying the efforts among the individuals and groups with the intent
to achieve the goals .... as well as the opinions of researchers who dealt
with the definition of the leadership ... then an explanation of the most

important theories of the modern leadership to enable us to answer all



questions and to put an end to the dispute about the orientations and
opinions about the leadership object ... The most important theories
among these is "the personal features theory" which confirms that the
success of the leadership depends on the abilities and aspects necessary for

the personality of some individuals that originate with them by nature.

Due to the importance of this theory regarding the leadership, many
of intellectuals called for the analysis of the most important leader aspects
and advantages for individuals to prove the feasibility of the hypothesis of
this theory: the most important among these are: personal aspects, mental

abilities, technical and administrative aspects.

Then the researcher dealt with the evaluation of these aspects, then
he studied the theories of leader behavior starting with "fixed models
theory for leadership" that adopts to classify and define the leadership
types and styles of leadership behaviour which are represented in:
dictatorial, autocratic, democratic and non-intervening leadership ... as
well as Lickart studies and four matrix establishment, in which Lickart
describes the establishment types, matrix (1) described the dictatorial
type, matrix (2) Likcart describes it by the charitable dictatorial type,
matrix (3) was called: consultation figure of the establishment, matrix (4)
Lickart describes it by the dominant type within it is the participation.
The results of Likcart study have proved that the majority of leaders
form establishments of matrix type (2) or (3) while tendency towards
matrix type (4), Lickart find it the best of all. This requires changes in
the leadership philosophy and needs a long duration ... the researcher
dealt also with the two dimension theory, in which the researchers
endeavored through their studies in an attempt to close the gap between

two main trends which are business defining and organising which are



called tasks structuring and emphasis on the human relations, and to
enable the leadership behavior to move in two different directions, and
achieve success for both in the mean time within different locations and

sites by using leader behavior description questionnaire (L B D Q).

While the administrative network theory, where Robert Blick has
contributed in developing its concept aiming at defining the leader
behavior who could maintain the balance between the importance of

business aspects and human aspects and relations ...

Blick was able define two important methods for the leader
behavior:
a- Paying attention to the group individuals.

b- Paying attention to organised group achievement.

While Fedlar theory was set to study the directed type for business
and for individuals and its relations with business nature ... on which he

based his theory referred as situations.

The researcher dealt with the leadership theory of "Froom Wibton"
or "Froom model", this model emerges to any extent that enables the
different ways of the leadership to solve the problems, how to be used
effectively to treat different types of problems, the eligible leader has to
take different ways for leadership, while the theory of "defining the way
to target" (Robert House, Trans-michel) the main trend of this theory acts
| to analyse how the leader action affect the conception or understanding of
the dependents to work targets and their personal targets as well as the

way leading to achieve these goals.

While the associated reseachs

The researcher dealt with the studies and researches that project the



procedure and styles of the leadership, these was classified into different
groups as follows:

A- Public studies and researches for leadreship these included.
- Arabic studies and researchs, their number is (2) two.

- Foreign studies and reseraches, their number is seven (7).

B- Studies and researches related to the sports field, these included.
- Arabic studies and researchs, their number is (8) eight.

- Foreign studies and reseraches, their number is three (3).

The researcher studied the results of these studies and researches
which reach about 20 research study: he identified through them the types.
of the education curriculums and ways of statistical processing, results,
recommendation, and practical applications which these studies has

concluded, the researcher ended it by comments on the important points

within them.

Research procedure.

The present study relied within its different stages on selecting the
research sample by the intentional way regarding the republic
governorates accoring to the geographic classification which are
represented in the governorates of (Beni Suef - Suhag - Asswan -
Al-Sharkia - Al-Gharbiah, Al-Buharia - Ismailia - Nord Sinai, Matruh -
Cairo) since these governorates represent all Egyptian communities

regarding the environmental, climatic and social differences.

Then the researcher led to construct the model following the
scientific steps on the basis of his knowledge about, references, previous
studies and consulting the opinion of the centre directors end employees,
and experts in this field.



Through two exploring studies, the first sutdy aimed at identification
the general aspect and characters that should be met for leaders (youth
centre directors) as the leader himself, employees and experts describe
through preparing an open questionnaire, then to classify the
administrative aspects of characters of the leaders which reach about 273
expression according to their type under the dimension of two temporary
hypothesis which reached 13 main dimensions.

Then the researcher presented these expressions to eight arbitrators
which enjoy a long experience in the sports field and in particular
building up the measures to give the opinion and advice for each

expression regarding its importance in measuring the dimension
attributed to it.

- The second exp loratory study aimed at preparing the conditions
and instructions to apply the model after randomly distributing its
expressions to apply them on sample of the two types of youth centre
directors, employees and experts, this other than the main research

sample in the following governorates "Kalyobia - Suiz - Al-Fayom -
South Sinai:

The results of this study was subjected to the statistical processing
which led to exclude some expressions so that the model expressions

became 87 expression under about twenty fine basic and sub-dimensions.

Where the first dimension, is the planning - included four expression
without any sub-dimensions.

The second dimension the organisation and it included two
sub-dimennsions: The administrative organisation dimension which

included four expressions and the scientific organisation dimension which



included three expressions. The third dimension, the decision making
which includes two sub-dimensions: executive decisions follow-up
sub-dimension which has three expressions and administrative decision

making sub-dimension which has three expressions.

While the fourth dimension: orientation and guidance has included
two sub-dimensions: which are stimulation which has four expressions,
the other dimension, the guidance which has four expressions. While the
fifth dimension: the administrative and technical development which
included four expressions, while the sixth dimension, the stimulation
which included three sub-dimensions, the first is the reward and
punishment procedure which has three expressions, while the second
sub-dimension which is the material incentives which has three

expressions, while the third sub-dimension, the fair evaluation which has

three expressions.

While the seventh dimension is the rectification and follow-up has
included two sub-dimensions, the first is the evaluation which has four
expressions and the second sub-dimension: Follow-up which has three
expressions, while the eighth dimension, public relations which included
two sub-dimensions, the first is the relations which has four expressions,
while the second sub-dimension, the collective work which has three
expressions, while the nineth dimension, the manager as example - which
included four sub-dimensions, the first is the good moral behavior which
has five expressions, while the second sub-dimension adaptation speed
which has four expressions, while the third sub-dimension, considering
the work interest which has three expressions while the fourth

sub-dimension, the self confidence which has three expressions.

- While the tenth dimension "group cohesion" has three expressions



only, while the eleventh dimension "participation" has three expressions
only. While the twelveth dimension, the social evaluation, has included
two sub-dimensions, the first is the advice which has four expressions and

the second sub-dimension which has four expressions.

While the thirteenth dimension "socialism" has included two
sub-dimensions, the first is socialism which has three expressions, while
the second sub-dimension, sympathy which has three expressions, thereby
the number of model expenssions is 87 expression distributed on twenty

fife main dimensions and sub-dimensions.

Then the researcher confirmed the scientific factors of the model by
calculating its trust and rigidity factor, its hypothetical structure trust
factors through differentiation between the two samples of youth centre
managers which its results has indicated that there is a statistical

significance and having large factors at all model dimensions.

The researcher applied the model on the main research sample which
included 126 managers of the youth centres with their two types
(city-village), 630 administrative officials at these centres, 30 experts who

assume the leadership and supervision works for these centres.

The main research sample reached 786 persons.





