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Introduction of the Research:

The world in the time being witness a large scientific and
technological progress that had led to the spread civilization and
cultural awareness of the people in a way that have a great impact
on all aspects of life, as for Egypt had been influenced by this
progress in all fields particularly the field of youth which have
been affected by this progress. The administrative leadership of
these authorities is the responsible to pursuit this vast progress
and copes with it particularly in the developing countries;
therefore these leaderships should be on the level of responsibility
and to acquire the elements of effectiveness.

Those leaderships can influence the individuals in the
university through the incentives to work effectively. Therefore,
these leaderships are among the main aspect of social interaction,
while the administrative work in the physical field is subject to
many fundamentals to achieve its goals and if the responsible of -
this work do not understand this role, there will a difficulty in
execution of works and failure in the realization of these goals,
and according to the general principles for practical management
and as long as there is a group which seek a particular goal, this
group should have a leader, therefore the leadership is necessary
if it considers:

- The choice of the suitable leader in the right place.
- Existence of objective criteria for the selection.

- The administrative preparation. |

- He should be able to develop a second row.

- The scientific rehabilitation.

- The personal and behavioral specifications.

The importance and the problem of the research:
The youth centers are the organizations which could
contribute in the formation and exploiting human energies, as it
educate the youth and use there leisure time in fruitful activity,
while the physical supervision is one of the leaders who should
manage the physical activity to realize the goals of physical



activity, and the goals of the center by enhancmg the level of
work and cooperation.

The researcher had. noticed her work in youth centers that
there are no criteria for the choice of the physical supervisor from
the board, and these centers could not achieve their goals unless
having trained leaders who are specialized to deal with the youth
and the concerned bodies. It is very important to choose the
physical leaders who are in charge of many tasks and
responsibilities, like the determination of goals and the appraisal
of the result of performance. The researcher had also noticed that
the chiefs and administrators lack the preparation to manage this
leadership due to the absence of criteria, and from here come the
idea of this research in order to know about the administrative
reality in youth centers.

The goal of the research:
The research aims to seek the criteria for the selection of the
physical supervisors by the board in youth centers.

The questions of the research:

1. What are the criteria for the selection of physical specialist
from the concerned body?

2. Are there any criteria for the selection of physical
supervision by the board?

3. The combination between the physical supervision and the
specialist is effective?

4. The preparation of physical specialist is insufficient?

5. What are the barriers resulting from the selection of unqualified
physical supervisor by the board?

The methodology of the research:
The researcher had used the survey method due to its sultablhty to
the nature of the research.

The research population:
The youth centers in Cairo governorate. They are 66 centers
according to the statistics of the general administration of youth



centers However, 40 youth centers have been excluded for the

following reasons:

- (29) Youth centers where in do not have physical supervisor.

- (3) Physical supervisors in youth centers are not specialized

in the physical education.

- The youth center of Kafr Elaw, because it is a new center
which has no physical specialists.

- The Youth center of Zahraa Elmaadi because it is under
construction.

- The youth center of Maasara as it is under construction.

- The youth center of Tora Elasment due to the cease of
activity and non- completion of public utilities.

- The youth center of Kattamia due to the absence of
specialists and the existence of limited qualifications staffs
that run the activity.

- Nahda youth center which is closed due to juridicial dispute.

- Mubarak youth center in Marg due to the absence of
specialists and a general supervision for the physical activity.

-Kafr ElShurafa youth center due to the absence of specialists.
The total number of youth center for this research in (26) youth
centers which have a physical supervisor appointed by the
directorate of youth and sports in Cairo governorate.

Sample of the research: »
The sample had been selected from the specialists appointed by the
directorate of youth and sports in Cairo governorate of number of
(105) physical specialists who have an experience from one to ten
years in the field of work in youth centers.

Tools of data collection:

Personal interviews- scientific references- the questionnaire
Statistical Processing:

The statistical method that is used (the mathematical mean- standard
deviation- distortion coefficient- the percentages —K2).



The conclusion:

From the goals of the research and the conclusion from the
statistical processing within the limit of the sample, the researcher
had reached a group of criteria for the selection of physical
supervision and from the administrative jobs:

First: planning

- The ability to determine the strategic goals with the
consideration of scientific criteria of goals.

- The ability to set the administrative rules to achieve flexible
work with the participation of the subordinates.

- The ability to set comprehensive programs that are
executable.

- The ability to cooperate with chiefs and subordinates to carry
out the plans and programs to achieve the goals of youth
centers.

- The ability to prepare the budgets for activities with no
centralization.

- The ability to take decisions and assume the responsibility to
achieve the work efficiently.

- The ability to follow up the execution of the decisions to
guarantee the seriousness of work.

Second: Organization

- Holder of B.C of physical education whlch is convenient to
the nature of work.

- Specialized courses in the same field.

- Holder of several experiences of no less than six years.

- Ability to determine the authorities of subordinates in
parallel to their activities. f

- Justice in distribution of work on the subordinates.

- Able to perform social relations with others and work with
them efficiently.

- Have flexible and strong personality.

- Able to enhance the technical and administrative work.



- Lead the subordinates to search study and develop their
activities.

Third: Direction

- Ability to affect the others to achieve the goals.

- Ability to communicate verbally and orally.

- Use the most modern means in communication.

- Ability to create, innovates, initiate and work in team.
- Able to enhance the morals of the subordinates.

- Able to propose the material incentives correctly.

Fourth: Control

- Ability to set criteria for the measurement of performance and
achieved goals

- Ability to orient and direct others.

- Ability of creative constructive criticism.

Fifth: the researcher observations on the youth
centers
e There is no commitment to the basic system act of youth
centers (job description).

e There is an absence of organizational structure for youth
centers which is approved by the official bodies (up till
now 2002).

o There is a scarcity of physical specialists in youth centers
in Cairo governorates.

o Staff holders of less than medium qualification manage the
physical activity.

¢ Existence of some youth centers in inaccessible locations.

e Absence of rules in youth centers which govern the work.

Recommendations of the research:
First: Planning
=  Knowledge of the administration sciences.

= Knowledgeable of management sciences (staff- time-
building- crises- administrative development- quality).



Second: The Organization

= Set a suggested organizational structure of youth centers
and the position of physical supervisor as in figure
number (2).

= Insertion of the position of physical supervisor (manager
of physical activity) in this frame and structure.

= Abide to the draft of main system of youth centers (job
description).

= Appoint the physical supervisors in all youth centers to
achieve the best interest if staff and work.

= The condition of specialization in the physical field.

= The experience should not be less than 6 years.

Third: Direction

The personal interview with the applicant for this jobs with the
objective assessment of him by the committee to determine his
abilities of leading, stimulate the staff, communicate with them,
personal attributes.

Fourth: The control

The interview with the applicant in order to evaluate the
qualifications of the applicant by a committee and to assess his
abilities (performance assessment- follows up).

Fifth: Suggested recommendations for youth centers.

= Fill the application form suggested from the researcher to
work in the position of general physical supervision, and
to attack this form with his documents ( attachment 6)

= Distribution of physical specialists to work in youth
centers with increase of salaries and wages.

= The number of specialists in youth centers should not be
less than 3 specialists.

= Provide the physical specialists for youth center upon the
opening of these centers.

= Accuracy in registration of data about the stuff in youth
centers at the administrative bodies.



e Facilitate the access to the newly established centers.

= Periodic follow up of the stuff registers in youth hotels to
know about the weakness points in staff and attempt to
avoid them.

» Knowledge of the law by teaching it in the faculties of
physical education.

= Knowledge about the laws of organizations ( youth
centers- clubs- sporting leagues)

= Preparation of physical education graduates by special
programs in management field studies in addition to youth
centers and sportive leagues on-site studies.

» Develop an act to each youth center by the board members
in accordance with laws and regulations.





