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The Summary

The case of human resources is one of the most important cases
that facing us in the recent age even though it may be considered as the
most important case at all. The Human element is one of the most
important factors of production and its engine, controller and the aim of
any development and its target. Especially, since that times facing rapid
technological progress that has increasingly complex technologies. These
technologies require a human force to be characterized by the ability to
innovate and distinct highly skilled on an equal footing in the
administrative and professional fields to be able in the working conditions

to face complex and changing technology in the series

The workers in the field of youth sports care are the most
important human resource through which Strategic Development Special
Administrative and putting them into actual implementation. They enjoy
the power of humanity and secure understanding leadership of the highly
cultured of youth, where it is reflected a positive and direct reflection on

management.

The manpower planning is the basic starting point for the
development and human resource development on the assumption that all
other activities related to workforce dependent on the planning process
and stems through. It would be very difficult to exercise functions of
human resources selection and recruitment, training and performance
evaluation in the absence of a clear plan for employment.

The researcher asked for a personal interview with the Director of
open Department of Administration and Management, Tanta University -

responsible for the organization of management development programs-
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The corresponding programs obtained specialist sports all in the
preparation of leaders only.

In addition to a general programs given to all levels of management and
badly equipped Specialist specifically for the sports and entertainment
operations from the lower to upper done periodically by the length of time
spent in class specialist functional and not of the sessions obtained.

Through the presentation and the work of former researcher of
youth affairs for more than ten years and in terms of continuing the
university is one of the important educational institutions in the
preparation of citizens and community development it is responsible for
management of programs including content of courses and programs of
sports and recreational programs, cultural and environmental programs,
which is one of seminars between stages which preceded and the stages
that follow, that activity is a member of the student group that does his
duty toward his rights in return for century atheist century and
characterized by scientific progress and modern technology must invest
all that is modem in the hope of bringing the process to the educational
objectives of the desired degree of perfection in the least possible time.

The importance of this study is due to the important role which
played by university sport specialists in solving the problem of leisure and
attract students to practice sport activities under the leadership of valid by
providing the most appropriate programs and possibilities and all means
to help them to achieve their goals and, therefore, researcher finds the
importance of research in planning for development Human resources
management activity math Youth Affairs-Tanta University, where rests
with the leadership administrative sections youth affairs faculties and the
university administration responsible for the planning, direction and
implementation of the follow-up university sport activity.
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The achievement of goals on the effectiveness of {eadership and
management depend on the ability of people influence and unify the
efforts of collective leadership is not merely a set of qualities of a leader
demonstrated by the leadership but reflected on the relationship between
people with the needs and wishes of people and meet their needs, desires

and works to achieve standardization of efforts.

Through the work of a researcher in the field of sport activity for
the youth affairs university sports supervisor of the activity noted a failure
in achieving the goals set sports youth affairs plan, and inadequate goals
set of possibilities available, and lack of physical motivation for
practitioners and implementers of sports activity, the role of specialists
athletes university, and that there inadequate rehabilitation specialist
sports and preparation leading to the failure in achieving the objectives of
this problem by working with university sports activity which is not used
for the management aspects of modern technology.

So, the researcher found that no researchers had studied the
devélopment of human resources available for the university sports
activities, so far as he knew a view of the need for the study after noting
that there were deficiencies in achieving the objectives of the sports
activity in Tanta University. This shortcoming may be due to the failure
of the specialist role effective in achieving objectives of the sport activity.

The aim of the research:

Human resource development to recognize the planning
management of the sport activity, Youth affairs, Tanta University.



The queries of the research:

1-

What are the administrative policies of the sports activity for the
young affairs at Tanta University that are connected with human
resources?
What are the needs and skills required to plan for the development of
human resources management of the sports activity of Youth Affairs,
Tanta University?
What is the functionality of the human resources specialist at the
sports management activity of Youth Affairs, Tanta University?
What is the technology used for the preparation of human resources
sports specialist management activity, Youth Affairs, University of
Tanta?
What are the ways to evaluate the performance of sports management
specialist, sports activity of Youth Affairs, Tanta University?
Are there significant differences in the statistical questionnaire
planning for the development of human resources management of the
sports activity of Youth Affairs, Tanta University in accordance with
the following variables:
a) Responses ranged of the permanent and temporary speciali§ts.
b) The gender of sport specialists (males — females).

The procedure of the research:

The researcher used the descriptive procedure using the analysis as

one of its forms.

The community and the sample of the research:

The research community represent sport specialists at sport

activity, Youth Affairs, Tanta University, was selected sample of the
way the search was purposive selection of a sample of sport specialists
(82) specialists, (20) specialist were chosen for reconnaissance study and
(50) specialists for the basic study.



Data collection tools:

1- The interview.
2- Content and documentation analysis.
3- Questionnaire

The way of questionnaire correction:
- (ves) estimated with five degrees.
- (to a certain extent) estimated with three degrees.
- (no) estimated with one degree.

The scientific transaction of the questionnaire:

HONESTY ACCOUNT: Ratified the questionnaire was found through
content sincerity, sincerity of arbitrators and certified internal consistency

STABILITY ACCOUNT: Stability of the questionnaire was found
through the application of the questionnaire and re-apply it a week after
the first one on the sentences modifier and getting a correlation between
the two applications, as well as to find consistency using factor of
stability alvacrobnk.

Thus becoming questionnaire modifiers planning for the of human
resources development of the sports activity management of Youth
Affairs, Tanta University are finalized as follows:

- The first modifier: Administrative policies related to human resources.

- The second modifier: Planning for human resources development.

- The third modifier: Human resources functionality of the sports
activity.

- The fourth modifier: preparation technology of human resources.

- The fifth modifier: performance evaluation.
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The final application of the questionnaire:

After ascertaining the availability of all the administrative
requirements and scientific questionnaire planning was applied on the
human resources development of the sports activity management of
Youth Affairs, Tanta University (researcher preparation) in its final
Version. The research sample
(n = 50), according to objective conditions for the selection of the sample
during the period from 26/4/2007 until 3/6/2007 taking into account the
following:

- Questionnaire application individually.

- Emphasis on the importance of the sample responses for use and the
need to answer all the sentences and not to select more than one
answer to each sentence.

- Application sessions ranged from 15:20 minutes after reading the
instructions to the members of the sample, taking into account the
availability of sufficient number of pens and application forms.

- The researcher had applied the form on youth affairs role in achieving
the goals of sport management in Tanta University in its finalized
form on
a search sample of the sport specialists in colleges and general
administration of Youth Affairs, Tanta University.

- The researcher had clarified and explained the objective of the
research during the distribution of the form in order to stimulate the
motives of the interviewees to answer the sentences carefully and
accurately.

- The researcher reviewed each form immediately upon receipt in order

to complement any shortfall in the data requested immediately.



Data deflation:

After the completion of the application questionnaire of the

planning for the human resources development of sports management to
Youth Affairs,
Tanta University finalized the core sample research; the researcher
collected these forms and deflated data in spreadsheets prepared for that
work.
A statistical analysis of these data was made consistent with the objective
of research. The researcher corrected questionnaire, monitored grades,
scheduled and prepared for treatment according to the statistical key patch
that was prepared for that.

Statistical treatment:
The researcher used the following statistical treatments:

- Arithmetic mean

- Standard deviation

- Factor Sprain

- Relative weight

- Percentage

- Test(Ka2)

- Consistency factor (ALVACROBNK)



Research conclusions

- Lack of clarity in the terms of reference, powers and responsibilities of
youth affairs workers' sections in colleges.

- A shortage of sport specialists at Youth affairs sections in university
faculties.

- Lack of encouraging incentives.

- Inadequate human potentials.

- Inadequate preparation and refinement of professional sport specialists
to the work requirements

- Lack of clarity in the objectives of youth affairs programs in Tanta
University despite their importance.

- Non-renewal of the administrative laws and regulations governing the
implementation of these actions.

- Objectives of the sports activity does not fit with the possibilities of the
university.

- Found on the overall objectives of the sports activity and put as basics
of
the plan to be achieved.

- One of the most important elements of progress is that these managers
and supervisors to have continually refining courses in their fields
respectively.

- Standing control are determined by the extent of deviation from the
good performance
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Research recommendations:

- Applying the questionnaire form of the human resources planning,

- The necessity of preparing the administrative sports specialists and
other student activities

- The need to make seminars to raise the awareness of sports.

- Making training courses for specialist sports and student activities

- Develop criteria and basis for the selection of sport specialists and
other students' activities.

- Working to meet the needs of sport specialists' career by providing
educational and training programs that ensure a sense of career growth
and encouraging the good performance

- Giving sport specialist the decent social status according to the
profession.

- Support sport specialists in the university corporeally by giving them
incentives commensurate with the role of specialist sports work

- Working to protect the sport specialist from the work pressure and the
increased stress, either by improving working conditions in the
university or by the distribution of workloads among specialists as
possible so that it can upgrade functionality.

- There are statistically significant differences between permanent and
temporary sport specialists the benefit of permanent and between
males and females in favor of males, in their response to a
questionnaire planning for the development of human resources
management of the sports activity of Youth Affairs, Tanta University.



-11 -
The Abstract

Research presented by: Omar Abd El-Fattah Ahmed Khalil

Research Title: Planning for Human Resources Development of

sporting activity department, Youth Affairs, Tanta University
The procedure of the research:

The researcher used the descriptive procedure using the analysis as one of
its forms.

The community and the sample of the research:

The research community represent sport specialists at sport
activity, was selected sample of the way the search was purposive
selection of a sample of (20) specialist were chosen for reconnaissance
study and (50) specialists for the basic study.

Data collection tools:

Questionnaire planning for human resources development of the

sports activity management of Youth Affairs, Tanta University.
The most important results:

Lack of clarity in the terms of reference, powers and responsibilities of
youth affairs workers' sections in colleges. A shortage of sport specialists
at Youth affairs sections in university faculties. Lack of encouraging
incentives. Inadequate human potentials. Inadequate preparation and
refinement of professional sport specialists to the work requirements.
Lack of clarity in the objectives of youth affairs programs in Tanta

University despite their importance. Non-renewal of the administrative
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laws and regulations governing the implementation of these actions.
Objectives of the sports activity does not fit with the possibilities of the
university. Found on the overall objectives of the sports activity and put
as basics of the plan to be achieved. One of the most important elements
of progress is that these managers and supervisors to have continually
refining courses in their fields respectively. Standing control are
determined by the extent of deviation from the good performance. There
are statistically significant differences between permanent and temporary
sport specialists the benefit of permanent and between males and females
in favor of males, in their response to a questionnaire planning for the
development of human resources management of the sports activity of
Youth Affairs, Tanta University.





