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Introduction and the Research Problem:

Dismenagement an absence of menagement effective-
ness represent a stumbling block on sports progress as
it causes further sports backwardness together with
constant strife and division and where leaders depend
primarily on melf experience and self ability to dis-

cover problems in order to approach suitable solutions.

Hence the preparation and development of admini-
strative leaders problem has become a paramount import-
ance for modern countries even different as may be to
prepare these laking into consideration the fact that
leadership in sports is not different from other fields.
This is shown from the current standards of sports as
those standards represent the final results of them i.e.
it is noticed that sports standerd in Guwait is gen-
erally low compared with those in other Gulf countries

after having been amongst them in this connection.

Keeping in consideration the fact that to attain
thg top is a new poinit for the sdministrative develop~
ment beginning and that of sound planning to maintain
the forefront in order that preparation should be
gound and realistic, it meeds avoidance of some pro~
blems and difficulties whose effects are reflected on
the leaders' work in the field of sports education

which are represented in wrong concepts and shoriage of



scieniific qualifications anc upecialization shown by

sports leaders.

Hence we should ask:

How should this be realized? Is effectiveness
characteristics that if available to somebody he should
be effective? Or rather it is an outcome of inter-
action among certain characteristics is such a position
or attitude as these characteristics represent the
fundamental unit of the personality? And all these
taken into account, analysis and understanding of
human behaviour might have a role in displaying the

individual's effectiveness.

As we believe in the importance of the scientific
research in the sports field which is a cure for a lot
of questions, this research aims at studying the admi-
nistrative leaderships effectiveness in the field of
sports in Quwait its relations to certain psychological

variabilities.

Research aims:

This research aims at discovering the relations

between certain psychological variabilities represented

in (anxiety - achievement motivation) in administrative



leaders in the field of sports and the effectiveness
definition {(i.e. decision making - communications -
management through targets - changes management - time

management - attention to personnel - attention to work).

This through endevouring to answer the following

questions:-

1) What are component and impediments of decision
making and communications influencing the effectiveness

of adminigtrative leaders in sports field?

2) To what extent to administrative leaders flow
the target management programme as a definitive effective

ness?

3) Do change management and time management in-
fluence the adminigtrative leaders effectivement in the

gport field?

4) To what extent do administrative leaders in

the sports field take care of work and personnel?}

5) What is the leading type prevalent smongst

administrative leaders in the sports field?

6) What sort is the interconnection between the
effect definition of the administrative leadership and

anxiety standard with the leaders?



7) What is the interconnection between the
effectiveness definers of administrative leaderships
and the achievement motivation definers (ambition
standard, success and continuous effort suffering

for the approach to the goals).

8) Are there any given differences amongst
the administrative leaders in both sports unions and
sport clubs with respect to administrative leader-

ships effectiveness definers?

9) Are there any given differences amongst the
adninistrative leaders in both sports unions and sportis
clubs on account of psychological varisbilities

(Anxiety - achievement motivation)?

Research procedures:

The research programme: The researcher's fol-
lowed the descriptive programme by using survéillance

studies.

Research samples:s These amounted to 93 leaders, of

whom are 67 adminigstrative leaders in sports clubs;
11 clubs and 26 administrative leaders in sports
unions which amount to seven. They have been chose by

the deliberate method.



Colleotiqg;ﬁata tools:

a) Interviews... with individuals samples in order
to know the nature of the work they do and how they

envisage their work effectiveness definers.

b) Records and documents analysiss

This is to be done through analyzing records and
documents anslysis of clubs and unions in order to know
everything about the samplz - individual of research,
their work and the time and effort they need in addition
to what might be recorded in the meeting reports for the
purpose of study the sports corps problems.

¢c) Self-esteem list = (diagram a) and the
anxiety-test sample as a tocken of charles spelburger
and whose Arabic copy was prepared by Mohamed Hassan

Ellawy.

d) Self-esteem list (diagram b) and the achieve-
ment piotivation test sample prepared by Mahmoud Abdel-
Kader. it comprises three primary axles (ambition
standard - success and perseverance to go on, endurance

to as to approach the goal).

e) Consultation about administrative leaderships
effectiveness in the sports field. It comprises seven

primary exles i.e.



Making decisions

Effectiveness in communication
'Phne management

Aims management

Change management

Attention to work

Attention to personnel.

Cengus style followed:

To realize the research objective aims, and to
answer its gquestions, the researcher used the following
method:

- Analysis of contrast between the terms administ-

rative leaderships effectiveness determiners with respect

to sports leaderships of clubs and units.

- Making comparisons and given differences between
viewpoints norms in the case of existing census proof of

contragst analysis.,

-~ Interconnection factors and simple change between

the research varisgbilities.

~ The given differences among sports clubs leaders

and unions by using test ¥F.

Conclusions:

In the light of this research aims and under ceasus

handling in action and from review and interpretation



thereof and having made the research sample, the researchez

may deduce the following:

A} Effectiveness of decision meking:

The most important bases of decision -~ making from
the clubs leaderships point of view was studying the
causes of problems and making decisions in the light of
a comprehensive look. On the other hand the sports
unions leaders added the importance of estimating all

facts of the problen.

a) The most outstanding impediments in decision-
making from the leaders of both sports clubs and unions
were their observance of the state general policy and

the habits and traditions of Egyptian society.

b) One of the outstarnding reasons of the leaders
of both sports clubs and unions was their observancé of
the personnel interact who are affected by the decision
and the fact that regulations and instructions have

divers interpretations.

As for the differences between both the clubs and
the unions in the affectiveness of making decisions we

have got indicaeting differences referring to:

a) OSports union leaders assess all problem facts



by adding some new census -~ indication more than those

indications of the sports clubs.

b) Sports clubs leaders observe the public opinion
when they make their decisions this by the addition of
some census - indications more than those of the sports

unions.

B) Communications effectiveness:

a)The most important elements of communication by
sports clubs leaders were the definition of targets
to personnel and listening to them whereas the unions
leaders' were to listen to the personnel and discussing
with them various subjects rather completely and lucidly;
thisg; in addition to seizing the opportunity to shift

all that is of use.

b) The most impediments of communication to sports
clubs leaders are those of the sports environment's
nature, its huge size and the outspread of environment's
sections. To sports union leaders as they were their
direct contact with the personnel regarding it may
weaken their position of leaders. This added to the
fact of the sports authority's bigness and its variety

of sections.



And as for the differences between the clubs and
unions leaders with respect to communication effective-

ness the census differences indicated:

a) That sports clubs leaders endeavour to
explain the aims to the personnel through adding a
census difference further than those of the sports

unions leaders.

b) That sports unions leaders believe that to
communicate with personnel would weaken their position
as leaders by the excess of a census Indication further

than those of the sports clubs leaders.

C) Administrative effectiveness through targets:

One of the most important aims of the sports clubs
leaders and union leaders to realize the targets manage-
ment principle was the study and analysis of potentials
the costs accountancy, the targets realization time
and evaluation of the personnel work and that wages and
bonuses should go with the personnel achievements.

This added to the assessment of reterne necessary to

realize the targets.

As for the differences between the sports clubs

clubs leaders and the union leaders concerning the
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effectiveness of management through targets the census

differences refer to:

That sports unions leaders resert to foreign
experts to discuss the aims and potentialities. This,
by means of adding another census indication over those

of sports unions leaders.

D) Change management effectivenesss

The most important thing the sports clubs and
unions observe to realize the change management effec-
tiveness was their observance of the personnel effective
role played for the change process success and that the
personnel are aware of the change nature whereas the
clubs leaders add the reaction of the personnel in
change analysis. The unions leaders on the other hand
add amendment of the policies leading to the strife

that might arise amongst various committees.

Ag for the differences between the sports club
leaders and unionsleader in the change effectiveness

the census differences displayed:

- That sports unions leaders play the role of

amendment of policies that lead to strife in the
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committees. This through the excess of census indication

concerning the sports clubs leaders.

E. Management of time effectiveness:

The most important thing to be observed by the
sports clubs and unions leaderships for the realization
of management of time effectiveness was posing the work

priority in observance of time,

As for the differences between the sports clubs
and unions léaderships, the census differences revealed

the following:

- That the sports clubs leaders see that the orga-
nization size affects their benefiting from the free
time through an excess of a census indication over

those of the sports unions leaders.

- That the sports unions leaders pose priorities .
for work observing time. This is done through atten-
tion expressed by the excess of census indication over

those of the sports clubs leaders.

F. Attention to personnel:

The most important thing the sports clubs and
unions leaders concerning paying attention to personnel

was their treating all individuals as colleagues and
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criticezing wrong work and not the individual himself
and endeavouring to get approval of the members before

sterting carrying out work.

As for the differences between sports clubs and
unions leaders the census differences between them

revealed the followings

~ That the sports unions leaders endevour to get
the members approvel before carrying out work as well
as treating all individuals as colleagues. This, through
an excess of census indication over the sports clubs

leaders.

G. Work concern:

The most important role carried out by the sports
clubs leaders for the sake of work im represented by
their careful attention for the supremacy of their clubs
and putting work before personnel interest; on the
other hand the sports unions leaders added modern

methods to confront problems.

With regard to the differences between sports
clubs leaders and the sports unions leaders, these dif-

ferences indicated that:

- ©Oports unions leaders do their best to define

the methods that the personnel should follow and posing
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new convenient methods to face problems. This is done
through a different census indication over those sports

clubs leaders different iﬁdications.

- Sports clubs leaders distribute the members
definitely to some certain work with a different indica-
tion over those sports unions leaders different in-

dicationse.

H. Leadership type definition:

Sports clubs and unions leaders are distinguished
by the fact that every leader mekes his decision indi-
vidually in the light of available data where amounted
the outstanding percentage of the distinguished clubs
leaders in the sample given % 36.56; and that of the

sports unions leaders % 22.58.

Results show also that %23.66 of the sports
clubs meke consultation with the personnel when making

the decision.

I. The interconnection relations between the administrative

leaderships effectiveness determiners and both anxiety

and achievement motivation changes:

a) An existence of opposite interconnection re-
lations through a census indication between anxiety and

both bases of decision meking and communication
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impediments a nd target management effectiveness and
change management and paying attention to personnel

and work.

b) An existence of individual relations through

g census indication between:-

- Ambition standard and bases of decision making
and communication and management impediments through

targets and interest of work.

-~ DPerseverance and decision - making bases and

target management and attention to work.

~ Lkndurance and both decision - making bases and

management through targets.

-~ The total number of achievement motivation and
refrain from decision meking and management through

targets.

c) ZIxistence of an opposite interconnection
through a census indication between time management and

both persewerance and endurance.



- 15 =

J. Differences between sports clubs and unions leaders as

with reggect to anxiety and achievement motivation

changes:

Sports clubs leaders are distinguished by anxiety
as a quality through a census indication difference from

sports unions leaders.

- Loss of census indication differences between
the sports clubs leaders and the sports unions leaders

with respect to achievement motivation.

Recommendstions:

In the light of research and in answer to questions
and with respect to the research results and with the
limits of the research-samplex, the researcher may re-

comment the following:

1. Holding specialized committees for discussing
what is within the scope of the regulations and codes
and instructions in both clubs and unions so that there
might be divers interpretations that might lead to
obstention on the side of the leaders concerning deci-

sion making.

2. TFrying to expand and prop communications net

between the leaders and the persoanel in both the clubs



- 16 -

and the unions. This is to be done through meetings
correspondences holding seminals and delivering lectures;

and by means of periodical bulletins.

3. Adopting the principle of management by tar-
gets between the leaders in the field of sports education.
This would be done by means of defining tergets, study-
ing potentials and posing budgets and studying the time
to realize these targets so that there would ensue bases
for making accountancy and improvement amongst admini-

strative leaders in the sports field.

4. Meking studies on administrative leaders in
order %to discover their changes reactions. This, and
by various methods to benefit from their time so as to

attain at a better effectiveness standsard.

5. Creating a group of psychological and social
gpecialists in the sports clubs to set good ciréumstances
of the personnel as well as leaders in order to increase
their effectiveness and achievements, particularly to

various sports activities players.

6. Distribution of specialized work and authorize
authorities to assure promotion of work standard in both
the clubs and unions; and avoiding grouping and strife

and struggle inside and outside sports institutions.
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7. Dstablishment of units for researches, planning
and following up that confine thesmelves to the admini-
strative leaders work in the sports field; and do the

best to improving then.

8. Posing objective terms to choose or select
leaders bearing in mind their scientific and sports

qualification standard and the training they get.

9. Establishment of a higher council that takes
care of sports and sports movements affairs including

preparation of sports leaders.

10, LEstablishment of a specialized institute to
train administrative leaders for the sake of promoting
their effectiveness standard, which is referred to in

this research.

1l. Raising the clubs council members period from
two to four years as is the role in the Olympic Committee
and the unions; as that half of them would drop every
two years to open the gate for nomeration whilst the

dropped member would have the right to nominaete himself.





