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RESEARCH SUMMARY
INTRODUCTION:

Education is the base on the way of accomplishing
the national objectives, that requires the necessity of
having specific kind of management, which working or
arranging the personal performance, equipment, tools,
creation, initiative in to scientifique and educational
bases such as educational programmes, curriculums and
other activities, that drives some of researchers to
say that the power of the education stay's to the way of
managing it, not on it's curriculum.

The olympic accademy for sports leaders is considered
as one of the educational associations which working on
preparing and developing the sports leaders, by choosing
them, make them learn scientifique sports knowledge,
make them follow the advanced sports technology, emproving
the experience in their differnt especialises. Considering
that the sports leaders is the base stone which without
it we can't make any progress in the sports field.

The problem and importance of the research:

The researcher attend's more than study as student
at the accademy in many different sports especialises,
and through his attendance, found some management problems
which effect on sports leaders preparation and development
processes so this study is atry to recognize the actual
position of the management at the olympic academy,
through this evaluation study which 1is concerned about
the management side, and to focus one's attention on the
most 1important difficults and problems that face the
olympic accademy and suggest the best solutions for it,
what helps the processes of preparation, development of
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sports leaders at the accademy and to carry through their
objectives.

Ojbectives of research:

l. to study the actual managerial status of the olympic
accademy for sports leaders.

2. to recognize the most important problems that face
the different managrial job's (planning-organizing-
.directing -controlling).

and effecting on the ©processes of preparations,
developments of sports leaders at the olymbic accademy

~ Lo propose solutions for these problems.
- the method.

the researcher used the descriptive method (survey
study).

- the reseach specimen consist's of:

- thirty (30) workers of the accademy.

-~ thirty (30) teachers of the accademy.

- thirty (30) students of the accademy.

- data research collecting tools:

- scientifique observation.

- personal interview.

- decuments analyse.

- gquestionnaire

- the workers questionnaire consist's of (81) statements

divided on this dimensions:

- planning-organizing -~directing - controlling.
- the teachers questionnaire consists of (31) statements
divided on this dimensions:

- planning - directing.



-3

the students questionnaire consist's of (33) state-
ments divided on this dimensions:

planning -directing.

the researcher formed the three questionnairs with
pharases that will be ansured by triple criterion
(yes-nearly-no), the researcher used the percentage
and (2K) test, to manipulate the data studing the
consquences of the three questionnairs after the

statistics manipulations.

Conclusions & recommendations:

Conclusions.

planning

the olympic academy objectives:

the 0.A. does accomplishing all it objectives except
the third one of precising basic, principal, limited
levels in the training profession and in the manage-
ment field in Egypt.

the 0.A. policyes to acheive it principal objectives.
the 0.A. doesn't environing , the clubs, the sports
unions, and the different sports associations needs
of sports leaders in different specialises, to make
the necesserly plans that responds to those needs.

the 0.A. doesn't organize and accomplishing special
study programmes to prepare and develop the leaders
in the sports field.

the 0.A. does organize courses to prepare and develop
the leaders allready working in the sports field.

the 0.A. doesn't organize nore seminars, neither
conferences, that which held to discuss the different
subjects of different sports fields that prepare



and develop sports leaders.

the 0.A. doesn't provide scholership for any of the
youth and sports departments to attend courses in
it. '

the 0.A. doesn't organize some courses out of it's
center and in other states.

the O0.A. doesn’t publish any scientifique circulars
about the different fields of preparing and developing
sports leaders.

there 1s no obvious policyes to be followed to reach
the third objective

there is no obvious policy's to be followed to reach
the fifth objective.

the 0.A. courses entry policyes:
the 0.A. courses entry policyes that allready exist
is not qualified and needs to be changed.

the existent capability.
A. The personal capability

the 0.A. having a good, experts, trained, managerial
system, qualified to accomplish it's principals
objectives

fhe 0.A. existant number of playgrounds workers 1is

~enough to cover the 0.A. services.

The 0.A. almost choosing the high quality members of
trainers to teach in different sports fields.

the O0.A. almost choosing high quality members of
students to join it.
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The material capability:

the 0.A. existent center ( the enternational Cairo
stadium) is switable.

the fees of the 0.A. studies isn't enough.
the providing sports training equipments and tools
isn't enough.

the 0.A. doesn't follow the new training and teaching
high technologic in sports field of preparing and
developing the sports leaders.

there is no library at the 0.A.

the unproviding healthy and technical conditions
(fresh air, lightening) in leaving rooms and class
rooms.

the 0.A. programmes.
the O0.A. programmes 1s suitable for the existent
needs of sports field.

the 0.A. doesn't charging the teachers members to
teache specific curriculums.

some of demonstrators and assistant teachers do
teaching at 0.A.

the precising hours for the elementary and high
studies isn't enough.

some of the teachers arn't charged with specific
namer of hours.

the students existent evaluation isn't qualified to
show there real levels.

Organization

there is no organizing map to show the existent stuff
graduation.
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there 1is no guide to define the different grade,
responsibilities outhorities, and the relation between
all there jobs.

the responsibilities, authorities, and relationship
links isn't obviously clear at the 0.A.
there is no subjective criterian for choosing teachers

there is no jobs descrition at the 0.A.
Direction:

the leadership

the existent director is accomplishing all the respons
ilities that decleared in the mangement inter regulat-
tion of the 0.A.

it would be better, 1if the O0.A. has a full time
director.

it would be better , if the O0.A. has a full time
managerial director.

it would be better, if the 0.A. has a full time
managerial stuff.

. the motivations, salaries, stimulations:

the real motives of having study to the most of the
students are to to obtain it certificate.

the salary, and bonus system for the workers is not
suitable.

the solaries and bonus system for the stuff specially
for the outside courses it not suitable.
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there is no control on the processes of carrying out
the curriculums at the 0.A.

the O0.A. doesn't evaluate the student's evaluation
methods.

there is no continues reviewing for the organizational
chart.

there is no scientific following for the students
activities after there graduation.

the O0.A. trying not to know about the problems and
opinions for each of instructors and students in the
studying sestem at it.

the actual organizational system doesn't covert all
of the activities and work programms at the 0.A.

Recommendations:

regarding to data consequences, the researcher recommen
ded as follows:

working on adding obviouse, precising policyes could
be followed to accomplish the objective number three
and five

working on survey the needs of clubs, sports unions,
sports associations inside and outside of the country.

working on organize seminars, conferences, on different
subjects related to the field of preparing and develop-
ing the sports leaders.

working on publish the scientifique circulars in thé
fields of preparing and developping the sports leaders.
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the admittance conditions policy needs to change.

the representative must be university high graduations.
the necessity of having tests to evaluate the represen-
tative persons level in there especialises.

total medical check-up.
interviewing.
revealuating fees.

providing the legal supplying instruments which needed
for the processes of preparing and developing the
sports leaders.

providing the assistant audiovisuals.
using training and teaching high techinology equipments.

providing especialised library at the 0.A. providing
teachinical and healthy conditions related to lights

and aircondition in the resident study at the 0.A.
preparing and organizing especial curriculums for the
0.A. courses and study.

obligate the teaching stuff with fixed time and hours.

to evaluate the actual disciplines of students evaluation
designing anew organizational chart

designing an organizational guide for the different
jobs responsibilities.

to pot criterian for choosing the stuff.

to design especial programmes for choocing the right
man in the right managerial position.

the 0.A. needs full-time managerial director.

the 0.A. needs full-time managerial stuff.

working an raising the numbers of salaryes and bonus
for the workers and instructors stuff at O.A.
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working on offering ( financial-morale) promotions
especially for distinguish students at 0.A.

providing the medical services and first aid for
students.

providing healthy nutration for students, especially
for practical sections students.

working an affering suitable and healthy resident
study at 0.A.

the necessity of organizing areceational programmes
for students.

necessityu of annuncing the 0.A. programmes and activit.
ies, by using obviouse way.

recognizing on difficulties , opinions that face each
of instructors and students related to the O0.A. dis-
ciplines.

the managerial counsil should be healed once a month
at least.

working on having a sorte of communication between
students and 0.A. after graduation.

the necessity of evaluating instructers, managerial
stuff at 0.A.

working an reviewing the regulations, organizational
chart, organizational guide in continuously.

the scientific following (observation) for students
after graduation.

the necessity of designing a new information system
that covering all different fields and activities at
0.A.





