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Introduction:

Physical education filed is considerable as one of the important
activities in our society, so it has to follow the public management
principals to any activity.

Sporting clubs is one of the most important private institutions in our
society and related to Physical education filed and sport, so we had
attending with everything that related to this institution to achieve the best
services.

The activity of sport is considerable the most important educational
activities which has good & clear profit to whom participates to club’s
activities, because it is the main activity in sporting clubs, in other hand
social activity is parallel.

Sporting clubs is managing through council which is selected from
all the members in the club, and this council need a different management
departments to help in managing to be on the direction with the public
policy for the club, and to achieve the goals. Therefor sports activity
management department is the important one of them to be the responsible
department to achieve the club goals.

Sports activity department had been developed since long time.
Although, instead of the importance of this department , there is no clear
basics to follow in the clubs for it’s organizing to this department.

Thereat, the author doing this study to suggest a model for
administration of sport activity in sporting clubs in Egypt.

Research Problem:

Sport activity is the main activity in sporting clubs , that it has a big
considerable from club’s management council , and we can discover this by
Comparing between the sports activity’s budget and other activities budget,
which is 80%-90% for sport’s activity from the general budget for all
activity in the club so it was the main resin to build up management
department to supervising, managing and organizing the sport’s activity in
the club.

But The low doesn’t determine principal for the sporting club’s how
to manage its sport activity, so it’s up to each club according to the club
policy and system. Because each club has different goals, we find a different
policy and management in each club.

Form here there 1s disagreement on the management manner for
sport activity between clubs , so there is big different between clubs on the
position in “’management structure’’ to the club and for the goals which it
aims to, and the author notes that *’the sport activity management



department ©’ has a different position in the management structure in each
club that it is some times connect to the management council and some
times it’s not, so according to that, there are difference in the responsible,
functions and authorities.

Also he find that the sport activity management department called by
different names but it’s aim to same goals.for that the author trying to
suggest a model for administration of sports activity in sporting club.

So, the author attempted a research entitled suggested model for
administration of sport’s activity sporting clubs.

The research objectives:

The study aims to entitled suggested model for administration of sport
activity in sporting clubs by studying the following points:-
(1)Administration of sports activity’s goals in sporting clubs.

(2) Administration of sports activity’s functions in sporting club’s

The research Questions:

(1) To managing the sport’s activity in the sporting club’s is there a clear
goals to achieve?

(2) Is there a clear determine to the functions in sport’s activity
management to achivie this goals ?

(3) is there a clear responsablities and authorities for this management?

(4) what is the problems and interruption are faced the management
department staff and the conducts?.

(5) what is the best model we can use to manage the sport activity in
sporting clubs and achieves its goal ? and what’s the main points it
should to be in the sport activity’s tariff which organizing the sport in
sporting clubs ?

Research procedures:

Because of the nature of the study the author used the descriptive
methodology.

The sample: 124 members from 14 club’s in Cairo and Giza which it has
more than 10 activities.

The sample was include the following :_

_ Managers &there assistants for sports activity management department.
_ Staff in sports activity management department.

_Conducts for sporting activities .

_ sporting activities’ head coaches .




data collection tools :-

the author used the following :-
1- documents analysis

2- personal interview

3- questionnaire

Conclusions
According to the research’s goals and results the author had the following
Conclusions: -
the aims dimension :-

The administrations of sports activity’s aims are
1- Suggest the private policy to planning and organizing the sport activity.
2- the general supervision on the sport activity for all members

and the management council and sport activity department are responsible
by co-operate to determine the aims.

The budgets dimension:-

There is a budget to every activity, and administration of sport
activity department are responsible with the head coaches by co-operate to
determine this budget .

follow up dimension:-

Administration of sports activity department is responsible to follow up the

technical and managerial sporting staff through the following: -

- Follow up the managerial needs.

- Follow up the trainers.

- Follow up the matches and championship results.

- Doing the decision, which come out from the management council.

- Spending on decided limitation.

- Spending the sporting wear.

Transpiration.

Periodical meetings always happen in emergency cases , and who invites
to this meetings is the manager of administration of sport activity
department , and the reasons for is:-

- Preview the problems which facing the activity.
- solving the problems .

span of supervision dimension:-

- there is no enough supervisors in some clubs.

- sports community is helping to making decision , and its decisions are

recommendation.

- communication dimension:-

]

-instruction and the management council ‘s decisions is transported through
management orders.



-Administration of sport activity department on touch with the federations
through the club’s manager.

- Administration of sport activity department connected to other
departments and the technical and managerial sporting staff through letters
and meetings.

- Co-ordination dimension: -

sport activity’s tariff is responsible to co-ordinate between Administration
of sport activity department , the technical and managerial sporting staff
management council .

- Leadership dimension: -

- Administration of sport activity’s manager is the chief of all the periodical

meeting with the technical and managerial sporting staff,

-the supervisor hasn’t a vital role with the technical and managerial sporting

staff which supervising.

- Censorship dimension: -

- management council is the Censorship for Administration of sport
activity department , managerial through the club’s manager and
technically through sports community.

- Administration of sport activity department Censorship for the technical
and managerial sporting staff through sporting supervisor and his
reports.

- There is no evaluation form to evaluate Administration of sport activity
department through the technical and managerial sporting staff.

- Administration of sport activity department’s success is related by varies
team’s results.

- decision Making dimension; -

- Sports activity department and sports community have the Wright to re-
commend the decisions and prepare themt to the management council .

- In most of the clubs , no body use the computer to build up databais to
help in decision making . '

for each club has to inform all the staff with the sports activity
management department goals and how they will help to achieve
it .

What it must be dimension

1- sport for all , it should be under sports activity management department
.supervision .

2- sports activity management department has to do a meeting ( monthly at
least ) with other department supervision to avoid problems



3- the staff of supervision must be equity with activities numbers
4- 1t is recommending that using sports committee , but it must be forms
from the club members which have good experience in sports and thy
aren’t members from the club’s management council
5- it must be an evaluation sheet to know the efficiency of administration
of Sports activity department
6- all clubs has to use computers to make data base to be helpful in
decision making
7- sports activity department’s manager has to attends all club’s
management council meetings to share by his opinion in different
sports’ subjects
8- for the sports activity ammeter has to be :-
- qualified from physical education faculty , mamagmemt department
department is preferring .player for any kind of sport.
Aund finally the author used this conclusions to suggests the
model for administration of sport activity in sporting clubs

- Recommendation :-

1-there must be a necessity of the existence of the department of
administration of sport activity a sit considered to be the departmental
unity which is responsible of ruling , guiding , organizing , planning ,
instructing and controlling of the sport activity as it is the basic activity in
the sport clubs , and the participating in investing this to the favor of the
Egyptian sport through winding the activity base .

2-There must be a clear and accurate deter Manhattan to the aim from the

existence of the department of administration of sport activity and to

announce all the employees about all these aim in order to participate in
achieving it perfectly.

3- the guidance of the suggested model which the research come to an end
to and according to the rules of this model in the work of the department
of administration of sport activity as an important administration unity
in the sport clubs .

4- the emphasizing of the administration rules of the department of
administration of sport activity in the sport clubs , which is the result of
the research as an eternal frame which limits and guides the manager to
take the decisions of the sport activities in all standards .

5- To connect the department of administration of port activity with the
clubs as an administration unity with the other unties and the accurate
limitation to the employment relation and the connecting canals between



them to achieve the bests instruction and to achieve the principals of
directions of the administration counsels to achieve the success of the
clubs as an organization to achieve its aims.

6- The performance of the necessity to put the inner rules which organizing
the department of administration of sport activity and planning to the
success of all the sport activities in clubs, this by putting the features of
the sport activity according to the relation between the aims, the
activities and the possibilities.

7- The carefulness of building the organizing shape which is necessary to
the club clarifying the authorities and the responsibilities according to
the balance between the authorities and the administration
responsibilities to the workers of the sport activity to enables them to
achieve the aims.

8- There must be balance between the workers and the work itself, which
related to the sport activity.

9- To provide ways (styles) and rules of recent information to make the
rules of the reforms which help to take the decisions administration of
sport activity perfectly. ,

10- the carefulness of performing classes (levels of employees) in the sport

administration field which participate in their ability to take different

positions (ranks) in all fields.





