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Summary
The feasibility studies of the Egyptian Al-Olympy club
Facilities Investment
The researcher name: Nadia Lotfy Abdel Fattah Mowed

Research problem and its importance

Due to the economic transition taking place in the world and the adoption of State for
political privatization and work to transform public enterprises into private projects, many
institutions started to turn into joint-stock companies to match with the requirements of the
market and competition and the mechanics of a free economy because general budget of the
state has become unable to meet the conditions of competition at the world level.

In spite of that, we find that the government and private sports institutions, led by the major
sports clubs are not ready yet to meet those challenges, which equires a contemporary
Management skills calls for unconventional tactics, self-financing to keep pace with these
changes and challenges, especially after these major sports clubs, including the Egyptian Al-
Olympy club does not wait for the insufficient subsidies and donations to achieve its goals,
but it needs to a new methods of funding through various investment facility, it also need
sports projects with budgets that are held high to feasibility studies that determine the
effectiveness of the project in achieving the highest possible return.

The researcher see the necessity to develop a study of how to manage sports clubs in the
mechanics of the free market, especially with the direction of the state to raise financial
support and centralized control over a lot of economic and services activities, so the Egyptian
Al-Olympy club administration Should , move towards the best investment for its business so
as to achieve the highest return to raise the level of sport players and teams, which will
finance reflected on the economic level, clue it is as one of the major sport clubs of the
Republic. From here came the importance of the research.

Objectives of the research:
The research aims to develop a proposal for the perception of feasibility studies for the
Egyptian Al- Olympy Club facilities investment through:
1- Study the current status of the Egyptian Al-Olympy Club (Strengths - Weaknesses -
Opportunities - risks).
2- Identify areas for investment in the Egyptian Al- Olympy Club.
Feasibility studies for the Egyptian Al-Olympy Club facilities investment through:
a- Feasibility study of marketing.
b- The technical feasibility study
c- The feasibility study of funding.
d- The economic feasibility study
e- The social Feasibility study
f- The legal feasibility study.
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- the Research questions:

1- What is the current status of the Egyptian Al-Olympic Club (Strengths - Weaknesses -
Opportunities - risks)?

2- What are the most important areas of investment in the Egyptian Al-Olympy Club?

3- What is the proposal of feasibility studies for the Egyptian Al- Olympy Club
Facilities investment?

-the Research procedures:

- Research Methodology The researcher used the descriptive survey method to its relevance
and appropriateness of the nature of this research

-The research community:

The researcher used the comprehensive restriction of the research categories, where groups
consisted of (members of the Board of Directors of the Olympy Club - workers of Al-
Olympy sports activity administration members of the sport activity advertising
administration of the Ahram Advertising Agency)

- the research sample:

= A purposive sample from the Egyptian Al- Olympy Club officials (5 members)

= A purposive sample of the sport activity and the Marketing administrations for Pepsi
company (55) individual

= A random sample of the Olympy club members (207) individual.

Data collection Tools:

1- A purposive interview
2- An application Form analysis of the current situation of the club
3- Questionnaire

The scientific- Treatment of the questionnaire:

Validity and stability
- The major Study .The questionnaire was applied to categories of the society and the
basic research sample at the Egyptian Al- Olympy club from 05/01/2011 to
08/05/2011.
- Statistical treatment was percentages and K 2
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Conclusions:

A - Conclusions on rational interviews (swot)

1 - Strengths that will allow investment process at the Olympy club.

Is characterized by its geographical location where is located among the many
educational institutions such as schools and colleges.

It has great prestige in providing a diversity of sport activities between the different
clubs Alexandria Governorate.

Some legal sport facilities are available such as football court where the general and
youth league matches can be carried out and also the swimming pool is available (25-
meter) where the short distances swimming championships can be out carried.

Availability of means of communication between different departments such as the
telephone and correspondence, meetings, and fax.

2 - Weaknesses that limit the investment process of the Egyptian Al-Olympy club

Lack of the sports marketing and investment administration
There is no marketing information systems center to serve the investment the club.

Decline in the level of the football team from the Premier League (a) to class (b),
which led to the withdrawal of the Pepsi contract for the care of the team since 2007.

3 - Opportunities that allow the process of investment at the Egyptian Olympy club.

Increase the presence of the Premier League games of the handball and basketball
The development of many of the sports facilities.

The presence of paper records the real assets owned facilities by the club.

4 - The risks that challenge the investment process of the Egyptian Al-Olympy club.

There is no clarity of the economic system of the state after the revolution of January
25, 2011, which had a significant impact on the lack of government support for sport-
oriented.

Decline in government support because of the repercussions of the global financial
crisis of 2008.

There is no flexibility of current rules and regulations for investment Sports
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B - Conclusions on The questionnaire:

First: the areas of investment the Egyptian Al-Olympy club

1 - Areas of general investment at the Al- Olympy club — the club fences by (division of
outdoor spaces of the fences as a commercial shops to be rented to the investors, in addition to
the fences could be used for products advertisement of some companies

- The club's management contract with certain bodies to provide some social services to
members for additional fee to the annual subscription for membership.

- The club special occasions Hall can be rented to set up periodic exhibitions (charity
market) for the products of all club members and some companies.

2 - Areas of sport investment at the Al-Olympy Sports club - Rent some of the sport facilities
such as (football sub court - gymnastics hall - and boxing - table tennis court - the
basketball court)

- Advertising of some companies products during the games at the club to cover some of
the club needs.

- Marketing the club logo on the player's cloth during the Premier League games.
- Insure the players against injuries and accidents with a share the club.

Axis II: Visualization of the proposed feasibility studies Investment of the Egyptian Al
Olympy club

Stages of feasibility studies:

A - Pre-feasibility study requirements

1. A center for information systems is required to do the work of the database of
facilities and services and sport activities offered by the club.

2. The sports facilities should characterized by the club's technical specifications,
legal, economic and social development.

3. The club's management consolidates relations with the Egyptian Al-Olympy club
economic institutions such as Pepsi and Coca-Cola and Vodafone and Mobinil and
Etisalat, which want to market their products with the sport through advertising
during the games played at the club.
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B - The detailed feasibility study

1 - The marketing feasibility study:

- There is being no marketing department within the organizational structure the Al-
Olympy Club.

- There is no marketing strategy for the club facilities by identifying the competitive
position of the club in the market and identify the target of investment and the
formation of the marketing mix for the services and activities provided by the club.

- Advertising agencies with which is an agency-Ahram Advertising Agency only for the
publicity for their advertisements through the facilities, services and activities of the
club.

2 - the technical feasibility study:

There is no set to monitor the technical aspects of the club facilities in terms of

Space and the availability of sports equipment, tools and periodical maintenance to
them.

There are some facilities such as sports ground tennis court and playground

Handball court.

There is lack of tools and equipment needed at the club in some sport activities such
As gymnastics activity.

3 - The financing feasibility study:

- There is self-financing sources at the club specially the return of sports marketing and
sports sponsorship.

- There is Shortcoming in development the financing plan of the facilities, services and
sport activities offered by the Egyptian Al- Olympy club.

- There is no contribution from the economic institutions in building some of the sports
facilities for Advertising of their products through these facilities.

4 Economic Feasibility Study:

- There are Limitations in estimating the costs for each of:
® Marketing services and sport activities offered by the Club now.
¢ The establishment of sports facilities which should be developed at the club.
® Maintenance of sport equipment and tools of scheduling of these costs as used.

- There is no prepare of financial tables and statements of revenue and expected
expenditures from the investment of sports facilities at the club.

o
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5 - Social Feasibility study:

- Taking into account customs, traditions and social values when providing services,
sports and taking into account the economic situation of stock holders.

- The surrounding community has a benefit of the investment projects that are set up by
the club such as the charitable and investment market, restaurants and cafeterias, in
addition to some social services such as postal services and the civil registry and social
and religious trips and courses to teach painting and calligraphy.

6 -Legal Feasibility study:

- The club's management should use public investment laws in drafting the special laws
of sports investment in the Egyptian Al- Olympy club.

- There are no guarantees and incentives to encourage investors to invest sports club
such as tax breaks, loans, and repayment to facilitate many of the other administrative
procedures.

the recommendations:

Recommendations for the Egyptian AL- Olympy club Administration

1-Forming a committee or unit for information systems to create a database on the various
sports facilities and others the most important sport achievements, services and various
activities offered by the club and the opportunities available to investors and data on the
environment surrounding the club.

2-forming or a unit for sports marketing and includit within the organizational structure of the
Egyptian Al- Olympy club that caters the qualified specialists whom they are expert and lave
modern technological methods in the preparation of feasibility studies and dealing with
various economic institutions and business men and they are capalle of persuasion them to
sport projects, that can be invested and shall:

a) Taking the results of the second a personal interview for examining the current
situation of the club (swot) into account when developing an investment plan.

b) Making marketing research to find out the requests of the stok holders of the
services and sport activities provided by the club and study the composition of the
population demographically in order to estimate the demand of services and sport
activities the stock holders.
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3- Assessing of the areas of investment that have been implemented in the Egyptian Al-
Olympy club through:

a) The economic Feasibility study.
b) A poll Assembly for the continuation of these areas or not.

c) A poll Assembly in the areas of investment concluded by the current Study and its
priority according to the budget of the club.

4 - with respect to the technical feasibility study of sports facilities and others such as tennis
and hand ball court center of social services, restaurants, cafeterias, and to identify facilities
that can be set up at the club and according to the priorities of the activities that can be offered
to the beneficiaries, in addition to the maintenance of tools and sports equipment on a regular
basis.

5 - As for the financing feasibility study the facilities that can be invested in the club through:

a) Development of self-financing sources at the club specially sports marketing and sports
sponsorship

b) Need to develop a funding strategy for the facilities, services and sport activities
provided by the sports club.

6 - Taking into account the legal feasibility study for areas of investment through:

a) Necessity of using the laws of public investment in drafting sport investment at the
Egyptian Al- Olympy club.

b) Necessity laws d for guarantees and incentives to encourage investors to invest sports
at the club.

c) Study the legal regulation of the Egyptian Al- Olympy club and marketing facilities,
services and sporting activities available at the club, according to its rules.

Recommendations to investors and businesses

1 - A conviction that for the sport investment is the most important areas of investment and
the Egyptian Al-Olympy club is one of the most important sports clubs that need facilities
investment for the following results:

- Is characterized by its geographical location as it is located among the many
educational institutions such as schools and colleges.

- It has great prestige in the provision of sporting activities and the diversity between
the different clubs at Alexandria Governorate some of the awailalle sport facilities
have legal specification .

- For handball team (the first class men) for the second place in the Arab Championship
for 2010, in addition the basketball team score (b) is rised to the Premier League (a).
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2 - The auspices of economic institutions to one of the sports facilities at the club for publicity
advertising for their products for a period agreed with the administration of the club.

3 - To contribute on to support the Egyptian Al-Olympy club, through the auspices of one of
sporting activities such as handball and basketball due to the public presence in the Premier
League games for these activities.
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Abstract

The feasibility studies of the Egyptian Al-Olympy club
Facilities Investment

The researcher name: Nadia Lofty Abd el Fattah Mowed

The study aims to conceptualize a proposal for the feasibility studies facilities investment —
the Egyptian AI-Olympy club , The researcher used the descriptive survey, was the
application of a rational interview on a sample from the (workers of sport activity
administration - and members of the Marketing Department at Pepsi) company the research
questionnaire on the categories society and research sample which , include (members of the
Board of Directors of - staff management of the sport activity administration - members of the
at the Ahram Advertising Agency - a sample of the club members), the researcher used a
rational interview and the questionnaire as one of the tools of data collection the researcher
has reached a conceptualize proposal for the feasibility studies as following:

1. A marketing feasibility study.
2. A Social Feasibility study.

3. A financing feasibility study.
4. An economic feasibility study.
5. A Social Feasibility study.

6. A legal feasibility study.
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