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SUMMARY

SUGGESTED PLANNING AND ORGANIZATION
ABOUT EGYPTIAN FEDERATION GYMNASTIC

SCHOOL BEGINNERS

Researcher: Samah Ahmed Salah EL Din Abrahaim

Introduction, study problem, and its importance:

Every society in current time work for realizing progress and development in

different fields to appropriate with the civilization through directing interest

to the faire and scientific

Planning for projects, considered the basic stone to build organization

function because it realize the coordination between the administration,

levels and parts ofproject and determine finaneial sources related to the

project

Organization is very necessary for different institutions and projects, it

consists ofhuman behavior and structure ,the structure design means

determining authorities responsibilities and setting regulations and

communication methods between the department of the organization which

realize the ideal behavior that must include whole organization.

applying elements of organizing with the scientific way in different

organizations especially sport institutions helps in realize determinent goals,

and any shortage of any element leads to fail of complete opprations

successfully .

It is so necessary to find the individual and team competences to be able to

apply the right organized method with the modem scientific ways .
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The modern administration has vital role in directing different organizations

and institutions with different fields it became a main way to realize aims of

organization and societies according human efforts with right planning

or coordination.

The sport clubs is considered one of the sport institutions which work

to realize its goals ,through planning for preparing and developing specific

physical and skill abilities ofplayers in different sports activities as

amethod to raising there levels to realize the high sport levels.

In order to achieve the high levels, they have to apply the different

scientific method that building on clear scientific basis to realize developing

in defferent competitive single and team sports.

So that,there are importance and neccesity to care by adminstration aspects

by planning and organizing to build sports schools in different sports

genarally and gymnastic specially to realize high sports levels.

The researcher found that the good planning and organizing for those

schools and observe it from a formal sport institution such as the Egyptian

gymnastic federation

Will contribute in promoting those schools from the burgeons

(3 years) to became champions in gymnastic ,so the researcher carried out

these study to institute schools for preparing beginners in the Egyptian

gymnastic federation and must applying planning elements with setting on

organization structure for these schools to realize its aims

l!!!!P0ses aims of the study:

1- a suggest planning and organizing for preparing beginners school at the

Egyptian gymnastic federation.
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first: study the planning elements for preparing beginners school at the

Egyptian federation by:

-Determine the aims of the school ofpreparing beginners at the Egyptian

gymnastics federation

-Determine the followed administration policeis for preparing beginners

school at the Egyptian gymnastic federation

- Determine the human and material facilities for preparing beginners

school at the Egyptian gymnastic federation

-Determine administrative procedures and the time programs for preparing

beginners school at the Egyptian gymnastic federation

second: study the official organization elements for the administration

levels for preparing beginners school at the egyptian gymnastic ferderation

-design an official administration structure for different levels of preparing

beginners school at the Egyptian gymnastic federation

-job description - job qualifications

determine the responsibilities and tasks job

Reseach hypothesis:

1-There are some ofplanning elements that necessary to establish

beginners school at the Egyptian gymnastics federation.

2-There are specific elements of the formal organization at the beginners

school of the Egyptian gymnastics federation.

2- There is a final design for the beginners school of the Egyptian

gymnastics federation.

Study procedures:

study method :

o b e i k a n d l . c o m



The researcher utilized the descriptive survey method because its appropriat

for the nature of this study .

The total study individuals sample was (75) divides form the sport

institutions as follow

1- faculties ofphysical education in the Arab republic of Egypt.

2- main club in Cairo and Alexandria in which it included gymnastic

schools.

3- the Egyptian gymnastic federation.

tools of data collecting :-

the researcher designed a questionnaire to collect to data planning and

organizing the preparing schools beginners at the Egyptian gymnastic

federation to promote gymnastic sport at the local level.

the scientific coefficient for the questionraire :-

l-the validity of application it was calculated by two way

- logic validity - self validity

3- the stability

- the basic study

the researcher distributed the questionnaire of the study sample

individually to explain the importance of the reseach and its nature in

order to have ahigh objectivity.

the period of the application was from 1/12/2003 to 1/3/2004, the

aestionnaires were reviewed to confirm all answer .the degree were

unpacked in tables .

statistical treatment :-

-congruity coefficient

- ofchi square test.
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-the mean, the standerd deviation.

-the proportional importance.

-the coordination coefficient.

the results:

-there are basic aims for gymnastics schools.

The importance of determine polices related to gymnastics school

activities.

-its necessary to determine human, martial facilities for the gymnastic school

activities

- to determine procedures related to gymnastic school activities.

-to determine the specific time program related to training programs of the

gymnastics school.

-its important to determine the three administration levels of the gymnastic

school and administration contact between them.

- build the administration council of the gymnastic school.

-its to determine the specific job description worker in the gymnastic

school from the following side .

- Responsibiliries and qualifications.

- tasks.

the recommendation:

Crist: recommondation to the Egyption gymnastics federation:

1- must include as its aims buiding ( consisting) school for prepare

beginners of gymnastics in sports clubs, and the egyptian gymnastics

federation make following and take care it.

o b e i k a n d l . c o m



6

2- The federation make as one of its technical cooittes specific

committes ofpreparing beginners school in gymnastics and include

specialist in sports and admenstration field and training.

3- Legal committee make re-ezpration of lows to add secific subjects of

building gymnastics schools and other subjects specific of interier

orgnization and following.

second : recommondation to spors clubs;

1- incresing areas and human facialdtion to facilate building that's

specific by the egyptian gymnastics federation .

2- economics this school to in creasing its perfougn in the specific side

of gymnastics spoort and develop it .
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Abstract

SUGGESTED PLANNING AND ORGANIZATION ABOUT
EGYPTIAN FEDERATION GYMNASTIC SCHOOL

BEGINNERS

Researcher : Samah Ahmed Salah EL Din

this study aims at a suggested organization and planning school for

the beginners of the Egyptian gymnastic federation.

the cheet was applied on a sample of(75) individual from the teaching

stuff ,managers, some members of the technical committees of the Egyptian

gymnastic federation , administrators ,supervisors and coaches

the results were :

- there are basic goals ofgymnastic school activity .

- determine specific polices collated of gymnastic school activity .

-determine the financial .human facilities collated to gymnastic school.

Determine procedures and time programs related to gymnastic school.

- determine the three levels ofgymnastics school.

- build the administration council of gymnastic school .

-determine the description functional of worker in the tree administrative

level of gymnastics .
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